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Colorado Springs at a Glance

Form of Government:
Council-Manager, nine member Council (popularly
elected mayor, four Council members elected at large,
four elected by district)

Population: 374,300 (2002 est.)

College Population*: 27,002 (Fall 2000)

Median Age*: 33.3

Median Household Income*: $49,225

Unemployment Rate (Colo Spgs MSA): 3.3%

Ethnicity**:
Euro-American/White (75%)
Hispanic American/Latino (12%)
African-American/Black (6%)
Asian American (3%)
Native American/American Indian (1%)
Other (3%)

Area in Square Miles: 186
Street Miles: 1,468 (Year 2002 est.)

Parkland Acres: 10,985 (Year 2002 est.)

Sales Tax Rate for 2001:
City (2.1%); County (1%); State (2.9%)

City Property Tax Rate (2000 for taxes payable in
2001): 5.323 mills

Median Sales Price of an Existing House in 2001*:
$175,998

Property Taxes Paid on a $175,998 House in School
District 11 for 2000 Taxes Payable in 2001***:
$935 total, City share is $86

Average Monthly Residential Utilities: $152

Serious Crimes per Thousand: 51.8 (Year 2000)
compared to 1999 national average of 74.8 for cities
250,000-499,999; crimes include murder, rape,
robbery, aggravated assault, burglary, larceny, and auto
theft)

Major Industries*:
Tourism
Telecommunications
Military
Computer Resources
Semiconductor
Membership Organizations

Major Attractions*:
Garden of the Gods
United States Air Force Academy
United States Olympic Training Center
Pikes Peak — America’s Mountain
Sky Sox Minor League Baseball

Average # of Days of Sunshine*: 247

Average Annual Precipitation®:
16.24 inches

* Information obtained from the Greater Colorado Springs Economic Development Corporation Fact Sheet.

**  Information obtained from the American FactFinder, U.S. Census Bureau, Census 2000.

***  Mill levies for 2001 taxes payable in 2002 are not available until December 15. This amount was calculated using 2000 levies.
All other information obtained from the City of Colorado Springs Office of Budget and Financial Analysis, Colorado Springs Utilities, and the
Pikes Peak Area Council of Governments, and the Colorado Department of Labor and Employment.
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Community Profile

Colorado Springs

/

Colorado Springs is located at the foot of Pikes Peak, 70 miles south of Denver. With a 2002 estimated population of
374,300 and a land area of 185.7 square miles, Colorado Springs is the State’s largest city in terms of land and second only
to Denver in population.

General William Jackson Palmer founded Colorado Springs in 1871, envisioning a resort community always in view of
Colorado's famous Pikes Peak. Within seven years, the Antlers Hotel was built; and by 1918, the renowned Broadmoor
Hotel was constructed, making Colorado Springs a tourist destination. At an elevation of 6,000 feet, the area also became a
health mecca where thousands of people came to relieve their tuberculosis in the dry mountain air.

The population of Colorado Springs has grown dramatically since 1980. The 1980s saw a 31 percent increase in population;
and from 1990 through 2000, the population increased approximately 28 percent.
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The local economy has been strong over the past decade, although trends indicate some moderation in the rate of economic
growth. The economic base has become quite diversified with a mix of military installations, defense contracting, software
development, semiconductor manufacturing, telecommunications, religious and non-profit associations, and of course,
tourism.

Community Profile iv 2002 Budget



TOP TEN PRIVATE SECTOR EMPLOYERS
(September 2001)
Company # of Employees
Worldcom 3,800
Compaq Computer Corporation 2,773
Penrose-St. Francis Health Services 2,500
Atmel Corporation 2,370
Agilent Corporation 1,800
SCI Systems 1,550
The Broadmoor Hotel 1,500
Electronic Data Systems Corporation (EDS) 1,420
MCI 1,350
Focus on the Family 1,200

Colorado Springs has 4 schools districts with a
total of over 150 public elementary, middle,
junior, and senior high schools; over 25 private
and parochial schools, more than 20 colleges
and universities, and 30 vocational/2-year
schools.

Over the years, Colorado Springs has been a
tourist destination due to its surrounding natural
beauty and other features. Some of the more
popular sightseeing in and around Colorado
Springs include Garden of the Gods, Pikes Peak
— America’s Mountain, Pikes Peak Cog
Railway, United States Olympic Headquarters,
Cheyenne Mountain Zoo, United States Air
Force Academy, and The Broadmoor Hotel.

Area military installations are a
significant factor in the local economy
as well. Five major military installations
are in the city: Fort Carson, Schriever
and Peterson Air Force Bases, USA
Space Command, and the United States
Air Force Academy. Other large
employers contributing to the economy
in Colorado Springs include
software/systems firms, manufacturing,
information processing companies, and
national nonprofit associations.

TOP TEN POST-SECONDARY SCHOOLS
(September 2000)
School # of Students
Pikes Peak Community College 7,500
University of Colorado at Colo. Springs 6,700
United States Air Force Academy 4,000
The Colorado College 1,900
Regis University 1,650
Colorado Technical University 1,525
University of Phoenix at Colo. Springs. 650
Denver Technical College 550
Colorado Christian University 400
Nazarene Bible College 400

2002 Budget
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A Guide to the Colorado Springs City Budget

This guide provides a brief overview of the budget document and helps identify the section in which the reader may be most
interested. The City Budget begins with the City Manager’s Letter and is followed by the Budget Development Process, All
Funds Summary, General Fund Summary, Position Summary, Group Narratives, General Costs, Other Funds and Agencies,
Capital Improvements and Springs Community Improvements Program (SCIP), and Appendices.

=>  The City Manager's Letter provides an overview of the budget, the major financial and service issues, and strategies
for the General Fund.

=  The Budget Development Process section describes the annual City Budget development process and its component
phases. It also presents the budget process timeline used in the preparation of the budget and includes a summary of
the City’s Strategic Plan adopted by City Council.

=>»  The All Funds Summary provides an overview of budgets, a revenue overview for all funds, and a brief review of
the City's financial and fund structure.

=>  The General Fund Summary contains the economic, revenue, and expenditure overviews. The General Fund
includes basic services such as Police; Municipal Court; Fire; Parks, Recreation and Cultural Services; and Public
Works. This section provides tables and graphs of revenues and expenditures.

=>»  The Position Summary provides an overview of the distribution of employees by fund and organizational unit. It
also presents changes in employees between current year and prior year as well as historical budget information.

=>  The Group Narratives contain summary information at the organizational unit level. This includes a mission
statement, a list of services provided, operating budget, personnel summary, performance indicators, major objectives,
and changes to the budget.

=>»  The General Costs section contains information on general costs, internal services charges and allocations, and debt
management.

=  The Other Funds and Agencies section contains information on special revenue, internal services, and fiduciary
funds.

=>  The Capital Improvements and Springs Community Improvements Program (SCIP) section provides a
description of the City's ongoing capital improvements proposed for funding in 2002 as well as the SCIP citizen-
driven process that addresses the backlog of the highest priority infrastructure needs of the community. The vehicle
registration fee, stormwater drainage fee, and developer impact fees are also addressed.

=  The final section is the Appendices, which includes a glossary of terms, detailed revenue estimates, a list of human
services contracts, a list of the City’s lease-purchase obligations, the uses of General Fund resources, User Fees and
Charges, Appropriations Ordinances, and an index.

Other Information:

Copies of this Budget are located at the Penrose and East Public Libraries, the University of Colorado at Colorado Springs
(UCCS), and other college libraries which express interest. The Budget can also be accessed on the City’s website under
City Management.

For further information, please contact the Office of Budget and Financial Analysis via e-mail at
budget(@ci.colospgs.co.us or call 719-385-5970.
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The Government Finance Officers Association of the United States and Canada (GFOA)
presented an award of Distinguished Budget Presentation to the City of Colorado Springs,
Colorado, for its annual budget for the fiscal year beginning January 1, 2001. In order to receive
this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan, and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.

2002 Budget
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CITY OF COLORADO SPRINGS

January 9, 2002

Dear Madam Mayor and Members of City Council:

This letter accompanies the 2002 City Budget, which was prepared during a period of unprecedented fiscal and
economic uncertainty. The local and national economies were already trending downward before the surprise
terrorist attack on the United States on September 11. That tragic event has served to push the flagging U.S.
economy into an outright recession and to slow local economic activity considerably. Nearly 55 percent of the
revenue supporting the General Fund Budget is derived from Sales and Use Tax collections that are dependent
upon the level of local economic activity, consumer confidence and sentiment, and tourist activity. Similarly,
the fiscal health of many of the enterprises of the City, including the Colorado Springs Airport and Pikes Peak
America’s Mountain, are directly tied to tourist and business travel. While the terrorism has clearly had a
chilling effect on economic activity over the last few months, the full extent of the economic damage will not
likely be known for many months as the political and business repercussions unfold.

As Council is aware, a modest fund balance is maintained for the General Fund for cash flow purposes and to
serve as a cushion against revenue shortfalls and unforeseen fiscal events. As of year-end 2001, the
unappropriated/unrestricted General Fund balance is anticipated to total $18.6 million, or 8.6 percent of the
proposed 2002 Budget. That fund balance stands as an additional line of fiscal protection should City revenues
for 2002 fall further below projections in response to any worsening economic conditions. Maintaining a fund
balance of at least that amount is necessary given the level of fiscal and economic uncertainty that the City now
faces.

General Fund Budget Overview

The 2002 General Fund Budget totals $217.4 million. This represents a net increase of $14.9 million, or 7.3
percent over the 2001 Budget. However, a significant portion ($8.3 million) of this increase is the result of
several Council actions to generate additional revenues that are earmarked primarily for pay-as-you-go
transportation and drainage capital improvements. Excluding those revenues, the 2002 General Fund Budget
reflects an increase of just 3.4 percent.

An increase of nearly $8.4 million is necessary to continue efforts in bringing employee compensation up to a
competitive level. The removal of expenditures designated as onetime in the 2001 Budget and the elimination of
all employee performance incentive pay allowed the reallocation of almost $4.04 million within the Budget.
These funds are used to make some limited progress in other strategic priorities and to cover unavoidable
increases stemming from such items as increased utilities and vehicle fuel costs, prior-year funding
commitments, and legal obligations. This Budget provides funding for 20.25 new employees with 14 of that
total added in public safety.



2001 - 2002 CHANGES TO THE GENERAL FUND BUDGET These expenditures are supported by a

projected $215.3 million in revenues in 2002.

2001 Budget $202,505,950 .. ..
Additionally, it is necessary to carry over as
plus: . rebudgeted funds a total of $2.1 million of
Removal of 2001 Onetime Expenses (2,679,274)

anticipated 2001 budgetary savings to
balance the 2002 General Fund Budget. The

Removal of Employee Performance Incentive Payments (2,257,486)

Strategic Plan Priority assumption of some growth, albeit modest, in
Public Safety 1,157,621 City Sales and Use Tax collections and
Operation/Maintenance of SCIP Projects 505,157 - X
Raise Employee Compensation to Competitive Level 8,395,108 additional non-tax revenue resulting from
SCIP Pay-as-you-go Projects 7,974,397| Council’s actions to generate resources for

Unavoidable Increases/Prior Year Commitments 1216359 Pay-as-you-go transportation an_d d.ralnage

Miscellaneous Increases 557,611 capital improvements are the principal

reasons for the estimated increase in 2002

2002 General Fund Budget $217,375,443] General Fund revenues.

Current calculations regarding compliance with the revenue limitation provisions of TABOR and the City
Charter project 2002 City revenues to be below the TABOR limit by just $350,000. For 2001, City revenues are
projected to be below the TABOR limit by nearly $3.5 million.

Strategic Priorities and Budget Objectives

The 2002 General Fund Budget allocates resources in a manner consistent with the goals and objectives of
the City Strategic Plan — Direction 2000 and the specific budgetary objectives that City Council established
for 2002. Nevertheless, the scarce resources in this Budget allow only limited progress towards the
accomplishment of the goals and objectives of Direction 2000:

»  Public Safety
Ten (10) new police officers are added in the 2002 Budget. The officers were authorized by City

Council in 2001 to staff three additional Intersection Safety Program units for enhanced red light
enforcement intended to reduce traffic accidents and fatalities and add a Commercial Vehicle
Enforcement officer. A total of $759,456 is included in the 2002 General Fund Budget for the salaries,
benefits, and operating expenses for these officers. Additional traffic violation ticket revenue included
in 2002 budgeted revenues is projected to offset the cost of these officers. Also, one additional
prosecution attorney in the City Attorney’s Office is included to handle increased adjudication
workloads stemming from the enhanced red light enforcement effort along with an additional probation
clerk and .5 full-time equivalent (FTE) violations clerk in Municipal Court.

In the Fire Department’s Office of Emergency Management (OEM), two positions classified as specials
are converted to permanent status. With a total of four FTE and additional support from the Fire
Operations section, the OEM is better prepared to address large-scale emergencies and disasters.

A total of $214,005 is also added to the Animal Control Contract amount in 2002. The increase in the
contract with the Humane Society of the Pikes Peak Region is to help accommodate increased salary
and health insurance costs and higher utilities costs faced by that agency.



> Provide the resources necessary to operate and maintain SCIP capital improvements
A total of $408,460 is included for the full-year operation and staffing of the new Cottonwood Creek
Recreation Center which opened in the fall of 2001 and for the increased operating expenses associated with
the Memorial Park Aquatics and Fitness Center which opened in the summer of 2001. The 2001 Budget only
contained partial-year funding for the operation of those new facilities. Funds for the construction of these
two recreation centers were a part of the $110 million Phase I SCIP program approved by voters in 1999.
Similarly, $66,000 is included in the Fire Department budget for the utilities and operating expenses of the
new Fire Department Complex (FDC) which opened in the fall of 2001. A building maintenance janitor FTE
is added in the Fire Department for maintenance of the Fire Department Complex. Additionally, $30,000 is
added in 2002 as a part of the City’s share of the operating and administrative expenses of the new 800 MHz
trunked radio system that allows enhanced radio communications capability for Police and Fire. The funds
are in addition to the in-kind maintenance services being provided by the City’s Radio Communications to
the Pikes Peak Regional Communications Network (PPRCN) which oversees the new multi-jurisdictional
communications system. These recommendations are in accordance with a promise made to local residents
to staff and operate all voter-approved SCIP projects once completed.

» Provide funding to raise employee compensation to competitive level
Complete implementation of the plan for bringing employee compensation up to a competitive level
continues to be a strategic priority of Direction 2000. The last installment of the three-year plan was
implemented with the 2001 Budget. However, despite efforts to estimate prospective wage market
movements over the 1999-2001 period, wage increases in comparison cities have exceeded the increases
granted by the City of Colorado Springs. Recent market data show that the salaries of civilian City
employees are, on average, 5.16 percent below the market median. Similarly, the survey data show the
salaries of uniformed Police and Fire employees are an average of 4.9 percent below the market median.
Additionally, the City’s compensation consultant has recommended a prospective market adjustment of 4.0
percent, which represents the projected movement in wages and salaries for 2002. The combined total of the
increases required to move 2001 City salaries up to the current-day market median (commonly referred to as
the “catch-up” component) and the prospective movement, allowing for compounding and some minor
adjustments in band/zone changes, translates into a 9.75 percent increase in City General Fund salary costs.
The market catch-up component has been reduced by 2 percent for senior managers and increased by .5
percent for uniformed Police and Fire employees. A total of $6,700,670 is included in the 2002 Budget for
this adjusted market catch-up component.

Additionally, the prospective component of employee compensation has been removed for 2002 due to
budgetary constraints. Also, this puts the City further behind in the goal of bringing all employee salaries up
to the market median. However, City Council agreed to reconsider the implementation of the prospective
component at mid-year 2002 if City Sales and Use Tax collections were stronger than projected for 2002.

Furthermore, in accordance with Council direction, all lump-sum performance incentive awards for City
employees have been eliminated. The resources allocated for that purpose in 2001 totaled $2.26 million.
One-half of those funds ($1.13 million) are reallocated towards the resources that are earmarked for SCIP
pay-as-you-go projects. The other half has effectively been used to help fund the adjustment in base salaries
described above.

A 27 percent increase in employee health insurance premium costs is projected for 2002. This increase is
necessary based upon recent claims history, high rates of utilization of the plan, and another jump in the cost
of prescription drugs. A portion of the increase is also necessary to replenish depleted reserves of the joint
Self-Insurance Fund. This increase comes on the heels of a 15 percent increase implemented in 2001. A 5
percent increase in dental insurance premiums is also projected for 2002. This trend is not unique to the City
as most major employers in the region are facing soaring health insurance costs for similar reasons. A total
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of $2,100,014 is included in the 2002 General Fund Budget for the share of these premium adjustments
customarily paid by the City. Also, the employee’s share for dependent coverage increases by 27 percent.
Additionally, out-of-pocket health care costs will further increase for employees in 2002 due to necessary
changes in the City’s health plans to help mitigate the premium increases.

Nevertheless, a portion of the increased employee health benefits costs to the City has been offset
slightly by a temporary drop in City costs for the PERA retirement contribution resulting from a 2.55
percent reduction in the required employer contribution rate in 2002. That temporary reduction results
in projected savings of $125,576. Additionally, a slight reduction in necessary Police and Fire pension
contributions by the City is estimated for 2002. With the initiation of the Deferred Retirement Option
Plan (DROP) for the City’s uniformed pension plans, the City will realize estimated savings of
$280,000 from reduced employer pension contributions. This is due to the terms of the DROP contract,
in which City contributions to respective pension plans cease when an employee enters the program.

> Financial support for City services and capital projects — SCIP pay-as-you-go projects
Through the summer of 2001, City Council worked to identify approximately $8.3 million of additional
revenue to support a bond issue for SCIP 01 transportation and drainage capital improvement projects.
Council identified the $8.3 million from increased fees and fines, and then placed two SCIP bond
questions on the November 2001 ballot seeking authorization to issue up to $63.47 million for
transportation capital improvement projects and $37.825 million for stormwater and flood control
projects. The proposed bonds had no associated tax increase and were to be paid entirely from a pledge
of the City’s existing Sales and Use Tax. Voters did not support either bond question at the November
2001 election. Consequently, City Council decided to use the $8.3 million, previously set aside for the
SCIP 01 bond retirement, to accomplish unfunded SCIP projects on a pay-as-you-go basis. However, to
balance the 2002 General Fund Budget, Council approved reducing the $8.3 million allocation by
$354,103 leaving $7,974,397 in 2002 for capital projects. While this Budget designates the $7.9 million
for SCIP capital improvement projects, City Council deferred until January 2002 the final selection of
projects to be funded.

Council has taken formal steps or directed specific fiscal actions, as listed below to generate the $8.3
million of non-tax revenue enhancements during 2002:

Move One-half of Cost of Streetlights to Colorado Springs Utilities $2,270,250
(recover costs through increase in Ultilities in-lieu of tax payments)

Reallocate One-half of Performance Incentive Pay Monies 1,130,000
New/Increased Development Review and Inspection Fees 1,953,130
Adjustment to Traffic Violation Fine Schedule 750,000
Double Parking Fines 360,000
Increase Existing Street Cut Fees 845,000
Establish Traffic Control Permit Fees 1,020,120

TOTAL $8,328,500

» Provide funding for unavoidable budget increments and prior-year commitments
A number of unavoidable budget increases are included in the 2002 General Fund Budget. These
increases result from contractual obligations, increased fuel and utilities costs, federal mandates, and
prior-year fiscal commitments made by City Council. These budget increments total $1.2 million and
include an estimated $365,000 increase in utilities costs resulting from increases in electric and natural
gas rates, $170,000 for higher vehicle fuel costs, a contractual increase in compensation of Municipal
Court judges, and additional funding for implementation of the City’s federally mandated National
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Pollutant Discharge Elimination System (NPDES) Stormwater Drainage control program. Additional
resources are included for the utilities, maintenance, and security costs of City Hall; an increase in the
City’s required contribution to health and life insurance plans for retired employees; and additional
rental and maintenance costs of the City Administration Building although this increased rental cost is
offset by increased revenue to the General Fund from Internal Support and Colorado Springs Companies
occupying space in that building.

>  Accomplish a strategically sensitive line-item review and justification of how all City resources are
proposed to be spent and complete a thorough examination and review of all permanent, special, and
temporary positions in each unit
Last year, Council endorsed a new budget preparation process that is centered on a strategically sensitive
line-item review and justification of how all City resources are proposed to be spent to accomplish the goals
and objectives of the Strategic Plan. The purpose of this approach is to ensure the efficient utilization of
existing resources to best accomplish the priorities contained in the Strategic Plan and to promote a
comprehensive understanding of how each and every dollar contained in the City Budget is proposed to be
spent. Accordingly, all units of the organization were again required to submit detailed documentation and
explanation of each expenditure estimate by specific object account. Each and every expenditure line-item
account was subsequently reviewed as to how the proposed expenditures relate to accomplishing the unit’s
mission and/or Strategic Plan goals and objectives. This line item review resulted in some reallocation of
resources within unit budgets to better focus efforts on strategic priorities.

The approach was expanded for the 2002 Budget development process with the addition of an examination of

staffing levels in each unit to promote an understanding of the role of each position relative to Direction
2000. To facilitate this examination, all 2002 Budget submittals included a justification of all positions,
including temporary, hourly, and special employees, and the position’s link, if any, to Direction 2000.

Reductions in Service

Given the level of City Council and citizen support for the current mix of services and programs provided
by the City, no major elimination of programs is proposed for 2002. However, the quality and quantity of
service delivery to citizens continues to degrade and will worsen in some areas. For example, General
Fund resources allocated for the street-resurfacing program were reduced to $4.5 million for 2002 after the
removal of the onetime addition of $205,088 in 2001. The 2002 level of funding will allow the Streets Unit
to resurface only 82 miles, which represent 65 percent of the 127 miles resurfaced in 1990. In accordance
with industry standards, all city streets should be resurfaced every eight years at a minimum, which would
suggest a 2002 program of 180 miles.

In 2002, the Fire Department, even with the addition of Station 18 in 2000, will not be able to meet the City
Council-established 8-minute first-response time 90 percent of the time and the 12-minute response 90
percent of the time response standards of minimum effective fire fighting force in all areas of the city.
Police response times will continue to degrade with the average response time for emergency calls
increasing by 7.2 percent in 2001. In 1998, the average Police response time to an emergency call was 10
minutes 20 seconds. The average response time is currently estimated to be over 13 minutes and is
projected to jump to over 14 minutes in 2002. This is a direct result of a shortage of police officers
available at any particular time to respond to emergency calls for service. Indeed, the number of police
officers per 1,000 population totaled 1.45 in 2000 and will total 1.55 in 2002, which is far below the
average of 2.2 officers per 1,000 population for similarly sized cities in 2000.
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Additionally, while this 2002 City Budget includes a total of $23.3 million of General Fund dollars for
capital improvements, the unfunded backlog of necessary infrastructure projects remains at several hundred
million dollars. It is impossible to foresee any abatement or reversal in these trends without either the
wholesale elimination of lower priority municipal services or until additional revenue streams are identified
and implemented.

Unmet Infrastructure and Operating Needs

Recognizing the seriousness of the City’s fiscal challenges, City Council launched SCIP 01 in 2000 as a
collaborative project with the community to address pressing financial needs of the City. SCIP 01 is a
partnership between the successful Springs Community Improvements Program (SCIP) and an initiative to
address the community’s public safety service deficiencies. The SCIP 01 citizens committees struggled to
prioritize a list of capital improvements estimated at over $1 billion and considered public safety annual
operating needs in excess of $30 million that are presently unfunded.

That effort resulted in an April 2001 ballot measure to raise revenues through a .9 percent increase in sales
taxes dedicated to addressing infrastructure needs in streets, drainage, and other areas, as well as service
delivery needs in fire, police, and public works. The measure failed to gain voter approval. Citizen
feedback received after that election was that the ballot question lacked choice and that the size of the
proposed tax increase was too large. In response, City Council reviewed the needs in the community,
identified alternative revenue sources, and repackaged SCIP 01 for the November 2001 ballot. The
November 2001 ballot contained six distinct questions breaking out transportation, stormwater drainage,
public works, parks and recreation facilities, and public safety. The combined tax increases before voters
was reduced to a total .6 percent increase in the City Sales and Use Tax rate if all measures passed.
Additionally, the two ballot questions calling for the issuance of bonds for transportation and stormwater
drainage capital improvement projects had no associated tax increase but would rather be repaid through
non-tax revenue enhancements. Voters only approved one of the six questions, which was the question
seeking a .4 percent increase in the City Sales and Use Tax earmarked specifically for Public Safety
operating and capital improvement needs which allows progress in reducing Police and Fire response times.
That .4 percent Sales and Use Tax increase is projected to generate almost $23.5 million in 2002. City
Council has decided to postpone the appropriation of these funds until after the completion of a separate
budget process for this new tax revenue. In accordance with the ballot question, the revenue from the .4
percent tax will be accounted for in a separate fund to be known as the Public Safety Sales Tax Fund and
will only be used for Police and Fire personnel, operating, and capital improvement costs.

Lodgers and Automobile Rental Tax

Revenue resulting from the City’s 2 percent lodging and 1 percent auto rental tax are deposited into the
Lodgers and Automobile Rental Tax Fund (LART). Uses of LART revenues are limited to tourist
promotion and visitor attraction as well as for economic development activities. During 2001, LART
revenue collections were already trending downward before the surprise terrorist attack on the U.S. on
September 11. The terrorism has already had a chilling effect on local tourist and business visitations in the
form of cancelled group meetings and conventions. The impact of those cancellations in combination with
the underlying trend in collections are estimated to push LART revenues down to a level 6.5 percent below
actual 2000 collections. The 2001 revenue is estimated to fall $287,000 below the budgeted amount.
However, the LART Fund began 2001 with an unappropriated fund balance of $201,000, which will serve
to help soften the shortfall anticipated for 2001.

Barring any further acts of terrorism in coming months which could further damage consumer confidence
in air travel, LART collections in 2002 are projected to remain unchanged from the 2001 year-end estimate.
The 2002 LART budget is designed to maintain the past policy regarding the allocation of a two-thirds
share of revenue to the Convention and Visitors Bureau while maximizing the General Fund cost recovery
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for tourist-related expenses. A total of $2.19 million of the nearly $3.28 million of LART revenue
projected to be available for appropriation in 2002 is allocated for a visitor promotion contract with the
Convention and Visitors Bureau. The 2002 contract amount represents an 8.1 percent reduction from the
2001 contract amount. A total of $1.03 million is transferred to the General Fund for reimbursement of
tourist-related expenses. The $59,808 balance will provide partial funding of the Fine Arts Center and
Colorado Springs Symphony contracts. This funding, in combination with amounts already in the General
Fund and an anticipated $60,000 from Colorado Springs Utilities, will fully fund those contracts in 2002.

Trails, Open Space and Parks Fund (TOPS)

Revenue generated from the .01 percent Trails, Open Space and Parks (TOPS) City Sales and Use Tax
adopted by City voters in 1997 is earmarked for acquiring and preserving open space and providing
recreational parks and trails. TOPS Fund revenues will total just under $6.1 million in 2002. TOPS
funding will be used to make the second of a five-year payment schedule for the purchase of the Big
Johnson Reservoir open space and the second of three annual scheduled payments on the previous
purchases of the Blodgett Peak and High Chaparral open space parcels. Additionally, the development of
the Buckskin Charley park site and a required match for an in-line hockey skating court to be located at the
El Pomar Youth Sports Complex are proposed to be funded from the TOPS park development allocation.
To complete the 2002 TOPS allocation, $1.1 million will be used for seven separate trail projects. The
combined cost of these projects totals just under $4.1 million. The balance of the new TOPS revenue ($2.1
million) remains unappropriated at this time. The City Council-appointed TOPS citizens’ board makes
recommendations regarding which future projects should be funded in 2002. A supplemental appropriation
will be brought forward during 2002 when projects are identified and recommended.

Conclusion

This Budget allocates scarce resources in a manner consistent with the goals and objectives of Direction
2000. However, the scarce resources in this Budget allow only limited progress towards the
accomplishment of the goals and objectives contained in that strategic plan. A wide disparity still exists
between the expectations contained in Direction 2000 and available resources to meet those expectations.
That gap cannot be bridged until additional revenue streams are identified and implemented. Additionally,
the continuing trend of degradation in the quantity and quality of municipal services and infrastructure is of
paramount concern. The quality of life that the community enjoys is largely dependent upon the quality
and sufficiency of the municipal services and infrastructure that the City provides. That quality of life will
soon be impacted by the City’s inability to maintain the service levels that citizens deserve and expect.

Clearly, trends in the economy and events of September 11 have combined to create an environment of
unprecedented economic and fiscal uncertainty. Accordingly, the assumptions and projections used in this
Budget have been prepared with an appropriate level of caution. The unappropriated/unrestricted General
Fund balance also offers some protection should City revenues fall below projections as a result of
worsening economic conditions. Nevertheless, future circumstances and events may prompt City Council
to revisit the Budget during 2002 in response to the changing fiscal and economic environment. I am
prepared to implement, upon Council direction, the fiscal steps necessary to keep the City Budget in
balance in 2002.

Sincerely,

Lorne C. Kramer
Acting City Manager
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Budget Development Process

The annual City Budget development process is ongoing throughout the year. However, the actual formulation of the budget
and budget document begins in June and ends in December with the final review and formal adoption of the Budget.
Immediately following this section is a table which presents a summary of the different phases of the process and a calendar
of specific dates. Following is a brief overview of the key phases of the budget process.

Planning - The budget development process begins in January when City Council reviews annual reports of progress and
accomplishments towards achievement of Strategic Plan goals and objectives. City Council then updates the City’s Strategic
Plan as necessary. The updated Strategic Plan serves as the framework for the next year’s budget. A review of the financial
outlook of the City General Fund, (including a five-year financial forecast), the identification of key fiscal issues, and
proposed budgetary objectives and guidelines are prepared in early spring and presented to City Council in May. This
financial planning exercise provides Council the opportunity early in the budget process to give direction on the
establishment of key budgetary objectives for the annual budget as well as longer-range budget and financial issues. At the
conclusion of this phase, the City Manager establishes budget guidelines and instructions for departments and organizational
units to follow in preparing budget requests.

Organizational Unit Budget Requests - During this phase, formal instructions and guidelines are issued to departments and
organizational units for use in preparing budget requests. The Office of Budget and Financial Analysis (OBFA) meets with
the organizational unit managers of each City group to discuss guidelines and instructions and to identify emerging budget
issues. Using the guidelines, organizational units prepare and submit budget requests to the OBFA. The OBFA then reviews
and analyzes organizational unit budget requests and prepares summaries and recommendations for the City Manager budget
review sessions.

Formulation of City Manager's Recommended Budget - The City Manager conducts budget review meetings with each
group to review budget submittals of each organizational unit of the group. At these sessions, a detailed discussion and
review of mission statements, services provided, trends in key performance indicators, and what can be accomplished with
initial funding allocations occurs. Additionally, a line-item review of all requested expenditures by individual expenditure
account and how those expenditures relate to accomplishing the unit’s mission and/or Strategic Plan goals is accomplished at
these sessions. Organizational unit managers have the opportunity to raise issues that cannot be addressed within their initial
funding allocations and to discuss their operations. After final adjustments of revenue and expenditure estimates, the City
Manager balances the budget. The OBFA then prepares the budget document.

Enhanced Public Input Sessions - The City Council requested that the development of the 2002 City Budget provide
expanded opportunities for public input. Four additional public input sessions were scheduled to give citizens more ways
and occasions to participate in the budget process. Of these four, two were E-Town Hall meetings televised on Cable
Channel 18 and two were Community Area meetings. Citizens could submit comments and questions by e-mail, fax, or
telephone; or, they could attend the session in person. All input was transmitted to City Council as a report item at each
informal meeting.

City Council Review and Approval of Budget — The City Manager's Budget is transmitted to City Council in early
October. A series of City Council budget work sessions open to the citizens are then conducted during the month. At the
conclusion of these sessions, a formal public hearing on the entire City budget is held on the last Thursday of October. The
City Council makes final resource allocation and policy decisions at a final budget balancing session normally held in early
November.

Final Review and Adoption of Budget - The City Council formally adopts the budget through the approval of an
appropriations ordinance. Adoption of the ordinance takes two readings. The Council also sets the mill levy through a
resolution that must be approved by December 15. By Colorado Revised Statute and in accordance with the City Charter,
the budget must be adopted by December 31.
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Major Phases

\Z

PHASE I - PLANNING January — July
1. Council reviews progress and accomplishments towards achievement of Strategic Plan goals and objectives

2. Council updates Strategic Plan

3. Office of Budget and Financial Analysis presents financial outlook and key fiscal issues for upcoming year

4. City Manager establishes 2002 budget guidelines

\Z

PHASE II - ORGANIZATIONAL UNIT BUDGET REQUESTS June - July

—

Budget manual distributed to organizational units

2. Organizational units prepare 2002 budget requests

3. Office of Budget and Financial Analysis reviews and analyzes budget requests and prepares summaries and
recommendations for City Manager budget review sessions with organizational units

\Z

PHASE III - FORMULATION OF August - September
CITY MANAGER’S RECOMMENDED BUDGET

1. City Manager conducts budget review sessions with each group to review budget submittals of each
organizational unit of the group

2. Final adjustments in revenue and expenditure estimates prepared by Office of Budget and Financial Analysis

City Manager balances budget

4. Office of Budget and Financial Analysis produces 20_02 Budget document

98]
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PHASE 1V - ENHANCED PUBLIC INPUT SESSIONS July - October

1. Council holds four additional public input sessions to receive input on the 2002 budget

\Z

PHASE V — CITY COUNCIL REVIEW AND APPROVAL OF BUDGET October - November
1. Council reviews recommended 2002 Budget

2. Council holds budget work sessions

3. Public hearing held on Budget

4,

Council makes allocation and policy decisions at final budget markup session

\Z

PHASE VI - FINAL REVIEW AND ADOPTION November - December
1. First reading of appropriations ordinance held adopting 2002 Budget

2. Council sets 2001 mill levy for taxes payable in 2002

3. Second reading of appropriations ordinance held adopting 2002 Budget

4. Office of Budget and Financial Analysis produces final 2002 Budget document
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Key Dates 2002 Budget Development

PLANNING

May 7 City Council Work Session — Review/discussion of financial outlook and funding
options for Strategic Plan initiatives

May 18 City Manager establishes 2002 Budget guidelines

May 21 City Council Work Session — Review/discussion of key budgetary objectives and
guidelines for development of the 2002 Budget

May 23 City Manager establishes 2002 Budget guidelines

ORGANIZATIONAL UNIT BUDGET REQUESTS

May 25 Budget manual with guidelines distributed to departments and organizational units

May 29 — June 7 Office of Budget and Financial Analysis budget review meetings with departments
and organizational units

July 2 Departments and units submit budgets to the Office of Budget and Financial
Analysis

FORMULATION OF CITY MANAGER’S RECOMMENDED BUDGET

July 26 — August 17 Group Support Managers and their respective units meet with City Manager to
review budget submittals

August 15 City Council Community Area Meeting to receive input on the City budget
August 31 City Manager finalizes recommended 2002 Budget for submittal to City Council
October 1 2002 Budget transmitted to City Council

ENHANCED PUBLIC INPUT SESSIONS

July 25 Community Area Meeting to receive input on the 2002 City budget
July 26 E-Town Hall Meeting to receive input on the 2002 City budget
August 15 Community Area Meeting to receive input on the 2002 City budget
October 2 E-Town Hall Meeting to receive input on the 2002 City budget
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CITY COUNCIL REVIEW AND APPROVAL OF BUDGET

October 8

October 10

October 11

October 12

October 15

October 16

October 18

October 25

November 9

City Council Budget Work Session at Informal Council
City Council Budget Work Session

City Council Budget Work Session

City Council Budget Work Session

City Council Budget Work Session

City Council Budget Work Session

City Council Budget Work Session

Formal Public Hearing on entire 2002 Budget

City Council Budget Markup Session

FINAL REVIEW AND ADOPTION

November 13

November 27

December 11

City Council informal review of final Appropriations Ordinances and 2002 Budget
First reading of 2002 Appropriations Ordinances and Mill Levy certification

Second reading of 2002 Appropriation Ordinances. 2002 City Budget officially

adopted.

Budget Development Process
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CITY COUNCIL BUDGET WORK SESSIONS

Monday, October 8
Informal Council

Wednesday, October 10

1:30 p.m. — 4:30 p.m.

Thursday, October 11

8:30 am.—11:30 a.m.

Friday, October 12

8:30 am. — 11:30 a.m.

Monday, October 15
1:30 p.m. — 4:30 p.m.

Tuesday, October 16
1:30 p.m. — 4:30 p.m.

Thursday, October 18

8:30 am. — 11:30 a.m.

Friday, November 9
1:30 p.m. — 4:30 p.m.

City Council Budget Work Session
Budget Overview
City Management

City Council Budget Work Session
Fire
Police

City Council Budget Work Session
City Planning
Internal Support

City Council Budget Work Session
Public Works

City Attorney

City Auditor

City Clerk

Municipal Court

City Council Budget Work Session
Parks, Recreation and Cultural Services
Neighborhood Services

City Council Budget Work Session
Colorado Springs Companies

City Council Budget Work Session
General Costs

Lodgers and Automobile Rental Tax (LART)
SCIP/Capital Improvements

City Council Budget Markup Session
Mill levy set

2002 Budget
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City of Colorado Springs Strategic Plan

2000

It’s your communit V...it's your future

“Direction 2000” Strategic Plan

Strategic Goals — Visions for our Future

Growth Management — We will improve our ability to manage growth in the community. City government shall play a
leadership role in preserving a sustainable quality of life and protecting the environment in Colorado Springs as we adapt to
community growth.

Transportation Improvements — We are committed to sustaining and improving intermodal transportation mobility as the
community grows through visionary planning, the completion of important capital projects, and effective maintenance of
infrastructure.

Public Safety — We will take all possible and prudent steps to provide for public safety.

Financial Support for City Services — We will endeavor to obtain the revenues necessary to support the municipal services
and capital projects that help make a city great.

Downtown Revitalization — We will support the continued revitalization of our downtown to enhance our sense of
community and promote Colorado Springs as a unique place.
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Part I: A Strategic Network of Long-Range Plans

Complete and adopt the new Comprehensive Plan as a primary tool for defining growth management policies and
programs.

Complete and adopt key long-range transportation plans: 1) the new Intermodal Transportation Plan, 2) the East-West
Mobility study to examine the creation of a “beltway” around the City’s core area and the potential for transportation
improvements within the core area, and 3) coordination with surrounding entities to address major transportation
corridors on the outskirts of the city, including the area east of Powers Boulevard.

Develop a long-range public works infrastructure and services plan.

Complete development of long-range plans for police and fire services.

Complete the updating of a parks system capital and services master plan.

Part II: Strategic Priorities for City Government Programs

Consistent with the new Comprehensive Plan, develop and implement policies and programs that improve growth
management, including a citywide land use plan and revisions to the City zoning and subdivision codes.

Evaluate the City’s annexation policy with respect to growth and development, addressing issues related to fiscal impact
and development incentives.

Extend the time horizon for the City’s capital improvements program by defining and implementing the next phase of the
Springs Community Improvements Program (SCIP).

Aggressively pursue the creation and funding of a regional stormwater services organization.

Develop and implement policies and programs that support the availability of affordable housing as well as a diverse range
of housing options in the community.

Support the revitalization of the downtown through implementation of the Downtown Development Strategy, key elements
of which are expansion of the business improvement district, incentives for private sector development, downtown marketing
and business attraction programs, enhanced public safety, preservation of historic buildings, and leveraging the impact of the
Confluence Park project on the downtown area.

Establish a City development review enterprise and expand the “one-stop shop” regional development center.

Develop policies on the funding of City services to establish realistic and balanced prioritization guidelines.
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Part III: Strategic Community Projects

Aggressively pursue the completion and improvement of Powers Boulevard.

Improve access to Powers Boulevard and the Colorado Springs Airport from I-25.

Complete as many projects as possible recommended by the East-West Mobility Study and Woodmen Design Study;
complete as many transportation improvements within the core area as possible consistent with neighborhood
preservation and enhanced public safety.

Ensure the success of the Lowell School redevelopment project.

Renovate Old City Hall as a policy and citizen center.

Ensure successful implementation of the new 800 mhz trunked radio system.

Part IV: Implementation Strategies

Practice collaborative community leadership in addressing critical community problems; continue to make City
government accessible and responsive to the public; actively communicate with the public on the business of City
government; enhance collaboration with surrounding jurisdictions on regional growth issues; maximize streams of
transportation financing from other levels of government.

Following the City Council’s Financial Blueprint, develop a comprehensive strategy for City finance; implement a
collaborative project with the community to address the financial needs of the City with an emphasis on public safety
services.

Evaluate city services to maximize competitiveness and the efficient use of existing resources.

Complete implementation of a plan to set competitive City salaries and wages to ensure our ability to attract and retain
high quality employees.

Develop the City government as a high performance organization through enhanced learning capabilities, diversity and
inclusiveness in the workforce, and empowerment of employees.

Leverage the use of information technology to communicate with the public, provide City services expeditiously, improve
operational efficiency, and support internal communications.

Provide clear and meaningful measurement on progress toward achieving strategic goals and communicate this to the
public.
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All Funds Summary

CITY SERVICES OVERVIEW

The City of Colorado Springs is a home-rule city, organized under provisions of the Colorado constitution, with a
council/manager form of government. The City provides a full range of municipal government services to an estimated 2002
population of 374,300 residents. The services include police and fire protection, street construction and maintenance, park
construction and maintenance, recreational and cultural events, courts, planning and zoning, building and code enforcement,
mass transit, health and welfare, and economic development.

Also, the City owns and operates major enterprise activities that include a municipal airport, golf courses, cemeteries,
parking facilities, and Pikes Peak — America’s Mountain. Other fund types included in the All Funds Summary are Special
Revenue Funds, Internal Service Funds, and Trust Funds. The following table and corresponding graph identify all City
funds and the 2002 budgeted expenditures stated in dollars and percent of total.

OVERVIEW OF 2002 BUDGETS FOR ALL FUNDS

The overview includes a fund balance summary and a description of the City’s funds, how funds interact, basis of
accounting, and changes to the adopted budget. The fund balance summary indicates the beginning and ending fund
balances available for appropriation as well as 2002 budgets by specific fund.

The budget document focuses primarily on the General Fund because it is the largest fund. The General Fund 2002 Budget
is $217,375,443, which is 73.23 percent of the total funds. The second largest type of fund is the Special Revenue Funds.
Special Revenue Funds 2002 budgets total $47,369,187, which is 15.96 percent of the total funds. The Enterprise Funds
2002 budgets total $30,437,157, which is 10.25 percent of the total funds. The remaining 0.55 percent balance of the total
funds is comprised of the Trust Funds 2002 budgets, which total $1,644,055.
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2002 ALL FUNDS EXPENDITURES

FUND

AMOUNT

General Fund
Special Revenue Funds
Enterprise Funds
Airport
Cemetery
Development Review
Human Services
Parking System
Patty Jewett Golf Course
Pikes Peak
Valley Hi Golf Course
Trust Funds
All Funds Total

$217,375,443
$47,369,187

$19,374,043
$1,322,109
$574,746
$243,550
$2,731,538
$1,820,299
$3,236,750
$1,134,122
$1,644,055
$296,825,842

NOTE: The total of the Internal Service Funds is $59,923,861. A portion of this is

allocated in the General and Enterprise Funds

Special
Revenue Funds
$47,369,187

15.96%

~

General Fund
$217,375,443
73.23%

' 3?5%3;:;057

Trust Funds
$1,644,055
0.55%

Enterprise
Funds

All Funds Summary
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BUDGET IN BRIEF

1999 2000 2001 2002
Actual Actual Budget Bud&

Revenue by Source

Expenditures by Category
Salaries and Benefits

$123,743,187

$132,838,831

Taxes $128,924,079 $141,215,456 $146,238,916 $149,425,748
Licenses and Permits 291,529 323,454 543,822 428,295
Intergovernmental 23,319,818 30,334,052 31,325,207 35,548,518
Charges for Services 62,206,143 57,166,585 71,232,235 78,213,868
Fines and Forfeits 3,198,675 3,444,419 4,262,650 6,060,000
Miscellaneous 103,547,840 11,070,329 9,109,548 9,965,064
Transfers from Other Funds 63,441,628 62,911,371 65,436,063 78,187,969

Total Revenues $384,929,712 $306,465,666 $328,148,441 $357,829,462

$150,593,045

Operating 101,132,411 106,755,982 115,729,371 124,257,246
Capital Outlay 8,387,569 8,305,764 7,571,779 7,630,413
Capital Improvement Projects (CIP) 25,728,808 28,717,844 21,544,513 16,015,753
Debt Service 10,081,124 34,709,916 18,243,925 26,122,132
Transfers to CIP Funds 30,233,234 13,651,964 15,127,000 22,415,458

Total Expenditures $299,306,333 $324,980,301 $328,809,633 $355,393,103

$158,952,101

NOTE: The total of the Internal Service Funds is included in the 2001 and 2002 Budgets.

In 1999 and 2000, taxes accounted for 33.49 and 46.08 percent of the total revenue, respectively. For 2001 and 2002, taxes
were projected to account for 44.56 and 41.76 percent of the total revenue, respectively. In 1999, the second largest revenue
source was Miscellaneous, which accounted for 26.9 percent of the total revenue. For 2000, Transfers from Other Funds was
the second largest revenue source due to the $88 million sales tax revenue bonds for the Springs Community Improvement
Program (SCIP). For 2001, Charges for Services was projected to account for 21.71 percent of revenue. For 2002, Charges
for Services and Transfers from Other Funds account for 21.86 and 21.85 percent of the total revenue respectively.

Transfers from Other Funds revenue is primarily a payment to the General Fund from Colorado Springs Utilities for property
and sales tax revenue and a franchise fee. The increase in 2002 is due to interfund transfers to the Internal Service and the
Capital Improvement Project Funds.

In 1999 and 2000, salaries and benefits accounted for 41.34 and 40.88 percent, respectively, of the total expenditures. These
were projected to increase to 45.8 percent of the total expenditures in 2001 and 44.73 percent in 2002. The second largest
category is operating expenditures, which accounted for 33.79 and 32.85 percent of the total expenditures in 19998 and
2000, respectively. Operating expenditures represent 35.2 percent and 34.96 percent of the total expenditures, respectively,
in 2001 and 2002. In 1999 and 2000, the three largest funds, the General Fund; Airport Enterprise Fund; and the Springs
Community Improvements Program (SCIP) Special Revenue fund accounted for 71 and 69 percent, respectively, of the total
expenditures. In 2001 and 2002, these three funds account for 70 and 71 percent, respectively.
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2002 ALL FUNDS REVENUE TRENDS

The Taxes revenue source is comprised of sales and use taxes, property taxes, and other taxes. The major component is the
sales and use tax, which has increased by an average of 5.03 percent since 1999. In fact, 2002 marks the eleventh
consecutive year of local economic expansion. Property tax revenue is the second largest component and has increased by
an average of 5.26 percent since 1999. The increase is primarily due to the increasing assessed value of property. Other
taxes, which include the City’s occupational tax and specific ownership taxes, have increased by an average of 6.65 percent
since 1999.

Intergovernmental revenue includes federal grants, state-shared revenue and the City’s share of the El Paso County’s Road
and Bridge Tax and shared fines. Federal grant revenues are projected to decrease by 9 percent. The state-shared revenue
includes revenue generated by the State Lottery program and Highway Users Tax Fund (HUTF) revenues. The State Lottery
Program is distributed from the Conservation Trust fund to the City based on population. The projected revenue is
$2,999,892, which is a $450 decrease from 2001. The projection is based upon a City population of 368,835 (weighted
average) and a $7.97 per capita distribution. The HUTF revenues result from State-imposed excise taxes on gasoline and
special fuels as well as various motor vehicle registration, title, and license fees and taxes. Total HUTF revenue is projected
to increase 2.2 percent over 2001. Revenue resulting from the El Paso County Road and Bridge Tax is expected to increase
by 7 percent from the 2001 budget.

Revenue from Charges for Services is projected to increase 9.8 percent from the 2001 Budget. The General Fund’s Charges
for Services category is projected to increase approximately $4.4 million over the 2001 Budget. This 58.72 percent increase
is primarily due to new and increased development review and inspection fees, excavation, pavement degradation and traffic
control fees, and revenue from the two new recreation centers. The Special Revenue Funds’ Charges for Services category is
estimated to decrease 38.8 percent, which is primarily due to a decrease in the Subdivision Drainage Fund. The Enterprise
Funds’ Charges for Services category is estimated to increase 3.4 percent. The Internal Service Funds’ Charges for Services
category is expected to increase by almost 10 percent from 2001 to 2002.

The Transfers from Other Funds revenue is projected to increase 19.5 percent from the 2001 Budget due to the increase in
the transfer from the General Fund to the Springs Community Improvements Program (SCIP) Fund.
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES

Special Funds
Arterial Ballfield Capital
General Fund Roadway Improvements Bicycle Tax  Briargate SIMD
Beginning Fund Balance 18,631,433 494,478 281,934 215,521 575,027
Revenue by Source
Taxes 138,833,754 0 0 105,200 684,890
Licenses and Permits 428,295 0 0 0 0
Intergovernmental 23,427,338 0 0 0 0
Charges for Services 12,087,427 120,000 90,000 0 0
Fines and Forfeits 6,060,000 0 0 0 0
Miscellaneous 5,654,441 30,000 26,000 10,000 12,540
Transfers from Other Funds 28,772,511 0 0 0 0
Total Revenue 215,263,766 150,000 116,000 115,200 697,430
Expenditures by Category
Salaries and Benefits 135,391,583 0 0 0 0
Operating 50,116,088 0 0 0 697,430
Capital Outlay 6,099,499 0 0 0 0
Capital Improvement Proj. 0 150,000 0 76,700 0
Debt Service 3,352,815 0 110,572 0 0
Transfers to CIP Funds 22,415,458 0 0 0 0
Total Expenditures 217,375,443 150,000 110,572 76,700 697,430
Ending Fund Balance 16,519,756 494,478 287,362 254,021 575,027
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Special Funds
CDBG — Emergency Garfield
Business  Neighborhood Conservation Shelter Act School Gateway
Development Services Trust Grant Maintenance ~ SIMD
Beginning Fund Balance 187,241 0 0 0 19,011 8,033
Revenue by Source
Taxes 0 0 0 0 0 2,992
Licenses and Permits 0 0 0 0 0 0
Intergovernmental 0 6,127,426 2,939,892 111,000 0 0
Charges for Services 319,000 0 0 0 0 0
Fines and Forfeits 0 0 0 0 0 0
Miscellaneous 31,000 0 60,000 0 22,000 209
Transfers from Other Funds 0 0 0 0 0 0
Total Revenue 350,000 6,127,426 2,999,892 111,000 22,000 3,201

Expenditures by Category
Salaries and Benefits 81,525 1,463,691 500,000 0 0 0
Operating 250,000 4,663,735 0 111,000 22,000 3,201
Capital Outlay 0 0 0 0 0 0
Capital Improvement Proj. 0 0 2,499,892 0 0 0
Debt Service 0 0 0 0 0 0
Transfers to CIP Funds 0 0 0 0 0 0

Total Expenditures 331,525 6,127,426 2,999,892 111,000 22,000 3,201
Ending Fund Balance 205,716 0 0 0 19,011 8,033
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Special Funds
Home
Investment HOPE 111 Lodgers & Auto Norwood Old Colorado
Partnership Reuse Rental Tax SIMD City SIMD
Beginning Fund Balance 0 0 0 350,845 143,367
Revenue by Source
Taxes 0 0 3,269,874 405,643 85,729
Licenses and Permits 0 0 0 0 0
Intergovernmental 2,244,862 668,000 0 0 0
Charges for Services 0 0 0 0 0
Fines and Forfeits 0 0 0 0 0
Miscellaneous 0 0 10,000 5,225 6,270
Transfers from Other Funds 0 0 0 0 0
Total Revenue 2,244,862 668,000 3,279,874 410,868 91,999

Expenditures by Category
Salaries and Benefits 49,217 0 0 0 45,317
Operating 2,195,645 668,000 3,279,874 410,868 46,682
Capital Outlay 0 0 0 0 0
Capital Improvement Proj. 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers to CIP Funds 0 0 0 0 0

Total Expenditures 2,244,862 668,000 3,279,874 410,868 91,999
Ending Fund Balance 0 0 0 350,845 143,367
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Special Funds
Platte Public Space Sales & Use
Avenue & Tax Capital Stetson Hills
Ongoing CIP SIMD Development Improv. SCIP SIMD
Beginning Fund Balance 530,880 33,253 2,473,459 135,836 0 68,203
Revenue by Source
Taxes 0 8,499 0 0 0 142,714
Licenses and Permits 0 0 0 0 0 0
Intergovernmental 0 0 0 0 0 0
Charges for Services 0 0 800,000 0 0 0
Fines and Forfeits 0 0 0 0 0 0
Miscellaneous 203,659 1,045 60,000 0 0 2,090
Transfers from Other Funds 6,592,402 0 0 0 15,823,056 0
Total Revenue 6,796,061 9,544 860,000 0 15,823,056 144,804
Expenditures by Category
Salaries and Benefits 0 0 0 0 0 0
Operating 0 9,544 0 0 0 144,804
Capital Outlay 0 0 0 0 0 0
Capital Improvement Proj. 7,324,000 0 300,000 0 0 0
Debt Service 0 0 0 0 15,823,056 0
Transfers to CIP Funds 0 0 0 0 0 0
Total Expenditures 7,324,000 9,544 300,000 0 15,823,056 144,804
Ending Fund Balance 2,941 33,253 3,033,459 135,836 0 68,203
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Special Funds
Subdivision Trails, Open Woodstone
Street Tree Drainage Space and Parks Tree City USA SIMD
Beginning Fund Balance 387,313 3,512,688 1,734,001 31,167 71,884
Revenue by Source
Taxes 0 0 5,870,550 0 15,903
Licenses and Permits 0 0 0 0 0
Intergovernmental 0 0 0 0 0
Charges for Services 100,000 860,000 0 26,000 0
Fines and Forfeits 0 0 0 0 0
Miscellaneous 31,000 90,000 210,000 2,000 1,045
Transfers from Other Funds 0 0 0 0 0
Total Revenue 131,000 950,000 6,080,550 28,000 16,948
Expenditures by Category
Salaries and Benefits 0 0 0 0 0
Operating 50,000 0 0 40,000 16,948
Capital Outlay 0 0 0 0 0
Capital Improvement Proj. 0 950,000 4,075,086 0 0
Debt Service 0 0 0 0 0
Transfers to CIP Funds 0 0 0 0 0
Total Expenditures 50,000 950,000 4,075,086 40,000 16,948
Ending Fund Balance 468,313 3,512,688 3,739,465 19,167 71,884
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Enterprise Funds

Development  Human Services

Airport Cemeteries Review Complex Parking System
Beginning Fund Balance 22,974,921 87,361 0 307,440 1,859,812
Revenue by Source

Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Intergovernmental 0 0 0 30,000 0
Charges for Services 20,595,483 1,045,220 640,000 236,000 2,610,250
Fines and Forfeits 0 0 0 0 0
Miscellaneous 1,048,987 301,620 0 18,500 125,000
Transfers from Other Funds 0 0 0 0 0
Total Revenue 21,644,470 1,346,840 640,000 284,500 2,735,250

Expenditures by Category
Salaries and Benefits 5,960,838 712,411 448,354 42,195 549,031
Operating 6,823,464 519,698 122,092 121,355 799,368
Capital Outlay 458,191 90,000 4,300 0 119,000
Capital Improvement Proj. 0 0 0 80,000 560,000
Debt Service 6,131,550 0 0 0 704,139
Transfers to CIP Funds 0 0 0 0 0
Total Expenditures 19,374,043 1,322,109 574,746 243,550 2,731,538
Ending Fund Balance 25,245,348 112,092 65,254 348,390 1,863,524
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Enterprise Funds

Pikes Peak -
Patty Jewett America's Valley Hi Golf
Golf Course Mountain Course
Beginning Fund Balance 1,080,166 390,369 502,081
Revenue by Source
Taxes 0 0 0
Licenses and Permits 0 0 0
Intergovernmental 0 0 0
Charges for Services 1,768,827 2,961,950 1,029,850
Fines and Forfeits 0 0 0
Miscellaneous 64,168 280,000 60,410
Transfers from Other Funds 0 0 0
Total Revenue 1,832,995 3,241,950 1,090,260

Expenditures by Category
Salaries and Benefits 645,598 1,535,104 341,775
Operating 842,571 1,684,860 619,550
Capital Outlay 332,130 16,786 172,797
Capital Improvement Proj. 0 0 0
Debt Service 0 0 0
Transfers to CIP Funds 0 0 0

Total Expenditures 1,820,299 3,236,750 1,134,122
Ending Fund Balance 1,092,862 395,569 458,219
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Internal Service Funds

Employee

Claims Reserve  Benefits Self- Workers Comp.
Self-Insurance Insurance Support Services Self-Insurance
Beginning Fund Balance 1,433,917 0 0 304,311
Revenue by Source
Taxes 0 0 0 0
Licenses and Permits 0 0 0 0
Intergovernmental 0 0 0 0
Charges for Services 0 0 27,323,861 5,600,000
Fines and Forfeits 0 0 0 0
Miscellaneous 0 0 0 0
Transfers from Other Funds 1,000,000 26,000,000 0 0
Total Revenue 1,000,000 26,000,000 27,323,861 5,600,000
Expenditures by Category
Salaries and Benefits 0 0 11,004,271 181,191
Operating 1,000,000 26,000,000 15,981,880 5,418,809
Capital Outlay 0 0 337,710 0
Capital Improvement Proj. 0 0 0 0
Debt Service 0 0 0 0
Transfers to CIP Funds 0 0 0 0
Total Expenditures 1,000,000 26,000,000 27,323,861 5,600,000
Ending Fund Balance 1,433,917 0 0 304,311
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Trust Funds
Cemetery
C.D. Smith Endowment Gift Perkins
Beginning Fund Balance 0 0 2,137,446 0 0
Revenue by Source
Taxes 0 0 0 0 0
Licenses and Permits 0 0 0 0 0
Intergovernmental 0 0 0 0 0
Charges for Services 0 0 0 0 0
Fines and Forfeits 0 0 0 0 0
Miscellaneous 45,000 580,000 1,000,000 130 150
Transfers from Other Funds 0 0 0 0 0
Total Revenue 45,000 580,000 1,000,000 130 150

Expenditures by Category
Salaries and Benefits 0 0 0 0 0
Operating 45,000 580,000 1,000,000 130 150
Capital Outlay 0 0 0 0 0
Capital Improvement Proj. 0 0 0 0 0
Debt Service 0 0 0 0 0
Transfers to CIP Funds 0 0 0 0 0

Total Expenditures 45,000 580,000 1,000,000 130 150
Ending Fund Balance 0 0 2,137,446 0 0
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2002 SUMMARY OF MAJOR REVENUE AND EXPENDITURES (cont.)

Trust Funds
Therapeutic
Senior Programs  Recreation Woods
Beginning Fund Balance 0 435,962 16,615 0
Revenue by Source
Taxes 0 0 0 0
Licenses and Permits 0 0 0 0
Intergovernmental 0 0 0 0
Charges for Services 0 0 0 0
Fines and Forfeits 0 0 0 0
Miscellaneous 75 17,500 1,000 200
Transfers from Other Funds 0 0 0 0
Total Revenue 75 17,500 1,000 200

Expenditures by Category
Salaries and Benefits 0 0 0 0
Operating 0 17,500 1,000 200
Capital Outlay 0 0 0 0
Capital Improvement Proj. 75 0 0 0
Debt Service 0 0 0 0
Transfers to CIP Funds 0 0 0 0

Total Expenditures 75 17,500 1,000 200
Ending Fund Balance 0 435,962 16,615 0
All Funds Summary Page 2-14 2002 Budget



FUND BALANCE SUMMARY

Fund Funds Estimated Estimated |Estimated Funds| Revenue Expenditures |Estimated Funds
Available for 2001 2001 Auvailable for 2002 2002 Available for
Appropriation Revenue Expenditures | Appropriation Budget Budget Appropriation
1/1/01 1/1/02 1/1/03
GENERAL FUND 18,259,791 202,519,120] 202,147,478 18,631,443| 215,263,766 217,375,443 16,519,756
Funds Available for Appropriation 1/1/01 excludes TABOR emergency reserve of $6,044,457

SPECIAL REVENUE FUNDS
Arterial Roadway 494,478 195,228 195,228 494,478 150,000 150,000 494,478
Ballfield Capital Improvements 281,934 110,572 110,572 281,934 116,000 110,572 287,362
Bicycle Tax 193,021 119,000 96,500 215,521 115,200 76,700 254,021
Briargate SIMD 575,027 647,131 647,131 575,027 697,430 697,430 575,027
Business Development 975,591 301,860 1,090,210 187,241 350,000 331,525 205,716
Cable Franchise 0 1,488,068 1,488,068 0 1,310,400 1,310,400 0
CDBG 0 5,499,751 5,499,751 0 6,127,426 6,127,426 0
Conservation Trust 0 3,000,342 3,000,342 0 2,999,892 2,999,892 0
Emergency Shelter Act Grant 0 154,617 154,617 0 111,000 111,000 0
Garfield School Maintenance 23,034 22,000 22,000 23,034 22,000 22,000 23,034
Gateway SIMD 8,033 4,350 4,350 8,033 3,201 3,201 8,033
Home Investment Partnership 0 2,434,480 2,434,480 0 2,244,862 2,244,862 0
HOPE III 0 0 0 0 668,000 668,000 0
Lodgers & Auto Rental Tax 201,372 3,279,874 3,481,246 0 3,279,874 3,279,874 0
Norwood SIMD 350,845 346,821 346,821 350,845 410,868 410,868 350,845
Old Colorado City SIMD 143,367 76,188 76,188 143,367 91,999 91,999 143,367
Ongoing CIP 0 7,504,941 6,974,061 530,880 6,796,061 7,324,000 2,941
Platte Avenue SIMD 33,253 9,544 9,544 33,253 9,544 9,544 33,253
Public Space & Development 1,863,459 860,000 250,000 2,473,459 1,125,052 300,000 3,298,511
Sales & Use Tax Capital Improv. 135,836 0 0 135,836 0 0 135,836
SCIP 0 7,847,059 7,847,059 0 15,823,056 15,823,056 0
Stetson Hills SIMD 68,203 123,760 123,760 68,203 144,804 144,804 68,203
Street Tree 387,313 131,000 131,000 387,313 131,000 50,000 468,313
Subdivision Drainage 3,512,688 2,361,427 2,361,427 3,512,688 950,000 950,000 3,512,688
Trails, Open Space and Parks 979,427 5,938,515 5,183,941 1,734,001 6,080,550 4,075,086 3,739,465
Tree City USA 43,167 28,000 40,000 31,167 28,000 40,000 19,167
Woodstone SIMD 71,884 16,161 16,161 71,884 16,948 16,948 71,884
ENTERPRISE FUNDS
Airport 20,948,175 20,658,535 18,631,789 22,974,921 21,644,470 19,374,043 25,245,348
Cemetery 121,450 1,310,250 1,344,339 87,361 1,346,840 1,322,109 112,092
Development Review 0 630,000 519,890 0 640,000 574,746 65,254
Human Services Complex 337,126 285,300 314,986 307,440 284,500 243,550 348,390
Parking System 4,691,353 2,800,526 5,632,067 1,859,812 2,735,250 2,731,538 1,863,524
Patty Jewett Golf Course 999,387 1,787,828 1,707,049 1,080,166 1,832,995 1,820,299 1,092,862
Pikes Peak - America's Mountain 443,399 2,957,755 3,010,785 390,369 3,241,950 3,236,750 395,569
Valley Hi Golf Course 500,549 1,005,962 1,004,430 502,081 1,090,260 1,134,122 458,219
INTERNAL SERVICE FUNDS
Claims Reserve Self-Insurance 1,433,917 1,000,000 1,000,000 1,433,917 1,000,000 1,000,000 1,433,917
Employee Benefits Self-Ins. 0 23,000,000 23,000,000 0 26,000,000 26,000,000 0
Support Services 0 25,112,984 25,112,984 0 27,323,861 27,323,861 0
Workers Compensation 304,311 4,847,126 4,847,126 304,311 5,600,000 5,600,000 304,311
TRUST FUNDS
C. D. Smith Trust 0 45,000 45,000 0 45,000 45,000 0
Cemetery Endowment 0 580,000 580,000 0 580,000 580,000 0
Gift Trust 2,137,446 750,000 750,000 2,137,446 1,000,000 1,000,000 2,137,446
Krupinski Memorial 0 130 130 0 130 130 0
Perkins Trust 0 150 150 0 150 150 0
Sabine Trust 0 75 75 0 75 75 0
Senior Programs 435,962 17,500 17,500 435,962 17,500 17,500 435,962
Therapeutic Recreation 16,615 1,000 1,000 16,615 1,000 1,000 16,615
Woods Trust 0 200 200 0 200 200 0
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THE CITY'S FUND STRUCTURE

City revenues are designated and set aside in funds. The fund structure used by the City is detailed below. The funds of the
City of Colorado Springs are organized according to generally accepted accounting principles. For revenue and expenditure
budgets for each fund, refer to the All Funds Summary table.

TYPES OF FUNDS

General Fund - The General Fund includes all activities of the City supported by City taxes and other "non-dedicated"
revenues. These other revenues include license and permit fees, user charges, intergovernmental revenue, fines,
miscellaneous revenue, and transfers from other funds. The General Fund also includes all traditional municipal
expenditures such as those for public safety, parks, and public works.

Special Revenue Funds - These funds account for specific revenue sources (other than expendable trusts or major capital
projects) that are legally restricted to expenditures for specific purposes. For example, Special Improvement Maintenance
Districts (SIMDs) provide revenue for maintenance of specific public improvements within the boundaries of the district.
Additional information on the following funds is located in the Other Funds and Agencies Section.

Arterial Roadway Norwood SIMD

Ballfield Capital Improvements Old Colorado City Maintenance & Security District
Bicycle Tax Ongoing CIP

Briargate SIMD Platte Avenue SIMD

Business Development Revolving Loan Public Space and Development

Cable Franchise Sales & Use Tax Capital Improvement Projects
CDBG — Neighborhood Services Springs Community Improvements Program (SCIP)
Conservation Trust Stetson Hills SIMD

Emergency Shelter Act Grant Street Tree

Garfield School Maintenance Subdivision Drainage

Gateway SIMD Trails, Open Space and Parks (TOPS)

Home Investment Partnership Tree City USA

HOPE III Reuse Woodstone SIMD

Lodgers and Automobile Rental Tax

Other grant funds are budgeted on a federal fiscal year basis and are not included in this document.
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Enterprise Funds - These funds account for the acquisition, operations, and maintenance of the City's facilities and services
which are entirely or predominantly supported by user charges or those for which the City has decided that periodic
determination of the revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public
policy, management control, accountability or other purposes. Additional information on these funds can be found where
noted.

Colorado Springs Companies Section
Airport
Cemetery
Human Services Complex
Parking System
Patty Jewett Golf
Pikes Peak — America’s Mountain
Valley Hi Golf

General Fund City Planning Section
Development Review

Internal Services Funds - These funds account for the financing of goods or services provided by one organizational unit to
other organizational units of the City on a cost-reimbursement basis. Additional information on these funds can be found
where noted.

Internal Support Section
Facilities Management
Fleet Management
Information Technology
Office Services
Radio Communications
Real Estate Services

Other Funds and Agencies Section
Claims Reserve Self-Insurance
Employee Benefits Self-Insurance
Workers Compensation Self-Insurance

Trust Funds - These funds account for assets held by the City in a trustee capacity or as an agent for other agencies,
individuals, private organizations, or governmental units. Included in this category are expendable and non-expendable trust
funds and agency funds. Additional information on these funds is located in the Other Funds and Agencies Section.

C. D. Smith Trust Sabine Trust

Cemetery Endowment Senior Programs

Gift Trust Therapeutic Recreation
Krupinski Memorial Woods Trust

Perkins Trust
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HOW FUNDS INTERACT

City funds interact in a variety of ways. One fund may pay another fund for either goods or services or to cover operating
and capital expenses. Also, cash transfers result from the exchange of resources between funds to cover operating and
capital expenses. Transfers between funds result in the budgeting of the dollars in both participating funds.

BASIS OF ACCOUNTING AND ACCOUNTING STRUCTURE

Governmental accounting, governed by State statute and Generally Accepted Accounting Principles (GAAP), differs
substantially from private sector accounting. Private sector financial reports measure economic profits, whereas
governmental accounting discloses how public money is spent, thus controlling the amount spent for any given purpose.

Types of Accounting - The General Fund, Special Revenue Funds, Capital Improvements Projects Funds and certain Trust
Funds are maintained on a modified accrual basis. This means revenues are recorded when measurable and available.
Expenditures are generally recorded when the liability is incurred. Enterprise Funds, Internal Services Funds, and certain
Trust Funds are maintained on an accrual basis, which records revenues at the time earned and expenses when incurred.

Basis of Budgeting - The budget is prepared in a manner consistent with the Colorado Revised Statutes. All funds are
included within the budget along with the programs supported. However, unlike the financial basis of reporting, the City's
budget is prepared completely on a modified accrual basis.

Budgetary Controls - Budgets are adopted for all funds of the City as part of the annual budget cycle. Budgetary controls
are maintained for all funds of the City in conformance with the City Charter and Code to assure fiscally sound management.
An organizational unit manager may transfer funds within the organizational unit budget; however, transfers between funds
require City Council action. An encumbrance accounting system is used to assist in accomplishing budgetary control.

FINANCIAL POLICIES

General Fund Balance Reserve — In accordance with its Charter, the City is required to maintain an “emergency reserve” in
the amount of 3 percent of “fiscal year spending less debt service.” This “reserve” can be used to meet any emergency
except those caused by economic conditions, revenue shortfalls, and salary or fringe benefit increases. The accepted policy
for the unreserved, undesignated fund balance of the General Fund is 5 percent of the following year’s budgeted
expenditures.

Cash Management — The City attempts to remain abreast of current developments and procedures in cash management to
ensure the safe, efficient, and profitable use of its idle cash resources. Idle funds are invested primarily in certificates of
deposit, United States Treasury and Agency obligations, and repurchase agreements collateralized by U.S. obligations. The
City investment policy is designed to provide liquidity sufficient to cover normal cash operating requirements.

Risk Management — The City has established a risk management division to coordinate and administer a workers
compensation, property, and general liability insurance program for all its activities and operations. For workers
compensation coverage, the City has purchased commercial insurance to cover losses in excess of $500,000 per occurrence.
The City pays losses less than this amount through its Workers Compensation Self-Insurance Fund. For major property
coverage, the City has purchased commercial insurance policies with varying deductibles. General liability coverage is self-
insured.

CHANGES TO THE ADOPTED BUDGET

When necessary, the City Manager may revise or amend the budget to reflect corrections of revenues and expenditures. The
amendment to the annual appropriations ordinance is transmitted to City Council for adoption. In amending the
appropriations ordinance, the City Council may reduce, omit, increase, or add any item. By ordinance, the City Council may
amend the annual tax levy and appropriations ordinance to reflect corrections of revenue and expenditures. Also, in the
event of casualty, accident, or unforeseen contingency, the City Council may, by ordinance, approve a new or special
appropriation.

All Funds Summary Page 2-18 2002 Budget



Economic Overview and Outlook

CURRENT TRENDS

The local economic expansion that began in 1992 has clearly extended into a tenth year. Economic data through the first
eight months of 2001 reflected continued growth in the Colorado Springs economy. Most of the key indicators of local
economic activity registered gains or improvement. However, signs that the national economic slowdown is impacting the
Colorado Springs economy are becoming evident. Labor market data show a considerable deceleration in local employment
growth and the local jobless rate has begun to edge upward in recent months, although it remains low by historical standards.
The prospects for further slowing are clearly on the horizon as over 4,600 job layoffs have been announced by a number of
advanced technology and manufacturing firms. The full impact of these layoffs has yet to appear in the local economic data
as many of the affected individuals were provided severance packages that have yet to expire. Most of these layoffs are in
response to lagging corporate profits and a downturn in new capital spending by businesses. Although the national economy
appears to be in recession, the diverse nature of the Colorado Springs economy should help it weather any downturn.
Nevertheless, the local economy will be affected by the national economic downturn.

& Total non-agricultural wage and salary employment through the first seven months of 2001 was up just 2.2 percent over
the same period of 2000. That rate of employment growth is down from the 3.1 percent posted in 2000 and appreciably
below the 4.7 percent posted in 1999.

LOCAL ECONOMIC SCORECARD Over the last 16 years (and 2 business
Colorado Springs Area cycles), annual employment growth in
(Percent Change Over Prior Year) the Pikes Peak region has averaged 4.3

January - August percent. Employment growth is

generally considered to be the best

Economic Indicator 2001 2000 Direction Assessment indicator of local economic performance
U | ¢ Rate ** 1/ s I ¥ W as it is a good proxy of local income

nemployment Rate : : orse growth. If recent trends continue, 2001
Total Nonag Employment 1/ 22 31 T Better could post the slowest employment
Manufacturing Employment 1/ 35 2.6 T Better growth rate for the region since 1991.
City Sales Tax Revenue 6.8 11.6 Better

Y . : i Through the first seven months of

Total New Const. Spending 4.2 28.0 Better 2001, the local unemployment rate
Residential Building Permits 18.9 14.0 t Better averaged just 3.5 percent. Yet, by June

the rate had climbed to 4.7 percent which
is the highest monthly rate posted since
September of 1998. The increases have
been quite rapid, as the local
unemployment rate had fallen to a new
record-low 2.3 percent by the end of 2000. Nevertheless, the local jobless rate continues to be relatively low by
historical standards although the local labor markets appear to have rapidly transitioned away from full-employment.

* Is Colorado Springs better off or worse off than a year ago?
** Actual rate for July.
1/ Data through July.

U Remarkably, local homebuilding activity continues at a near-record pace. Over 5,100 new dwelling units were permitted
through the first eight months of 2001 with just under 4,000 of that total being for single family units. New
homebuilding during 2001 could exceed the 6,300 new units started in 2000, which was the best year for area
homebuilders since 1986. The surge in new homebuilding appears to be spurred by lower home mortgage interest rates
in combination with a higher rate of new household formation and healthy gains in local incomes due to the strong labor
market. Those factors typically drive the entry-level and move-up segments of the housing market, which have
experienced the greatest demand. However, it appears that with a lagging stock market, many area residents have been
viewing housing as a better investment alternative. The strong surge in demand for new homes does not appear to be
unique to Colorado Springs as new home sales nationally are expected to reach a near-record level in 2001.
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Prompted by the surge in residential construction spending, total new construction spending through August is up 4.3
percent over the same period last year. Residential spending was up 17.6 percent over the year although nonresidential
spending was down almost 27 percent as several large manufacturing and retail projects were completed late last year.

City Sales and Use Tax collections are up 6.8 percent through the first seven months of 2001. However, collections in
recent months have moderated considerably in response to a slowing local economy. Total collections over the last

three months are nearly flat when compared to the same

period of 2000, when revenue from audits are excluded.
CITY OF COLORADO SPRINGS Consumer confidence in the local economy appears to
SALES TAX REVENUE BY INDUSTRY be waning somewhat in response to a number of layoffs
2001 - 2000 YTD COMPARISON of workers at several area advanced technology firms.
Purchases of such consumer durable goods as
YTD % . . .
CATEGORY CHANGE 1/ automobiles, appliances and furniture have moderated
considerably in recent months despite lower interest
K“igll;zalers 3?-82 rates and incentives being offered by many dealers.
ul . . .
Building Materials 3.80 Investment in new plant and equipment by area
Dept./Discount 1.59 manufacturers also appears to have weakened in recent
Grocery 3.22 months as revenues resulting from the Use Tax
Auto Repair and Leases -1.53 h d db han 24
Clothing 634 component have dropped by more than 24 percent over
Furniture/Appliances/Electronics 3.24 the last three months when audit revenue is excluded.
geswﬁ\r/?n:sl ‘2‘;3 A portion of this drop was expected, however, as large
1 -2, . .
Mise. Rotal 270 capital investment programs at several area
Sales to Business -6.21 semiconductor-manufacturing facilities were completed
earlier this year. Nevertheless, the recent revenue trend
1/ February - August data. . c g . . . .
is also indicative of a general slowing in new capital
investment in reaction to a weakening U.S. economy.
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OUTLOOK FOR 2002

Although the national economy appears to be in recession, the diverse nature of the Colorado Springs economy should help it
weather any downturn. Nevertheless, the local economy will not be unaffected by a national recession. National economic
trends clearly show a manufacturing sector that already is in recession, having contracted for 13 consecutive months. The
advanced technology sector has also been one of the hardest hit by the national slowdown as the demand for new computers
and telecommunications equipment dropped by over 21 percent during the first half of 2001. Colorado Springs has not
escaped the impact of those trends as most of the 4,600 announced layoffs of workers have been in manufacturing and
advanced technology.

These job losses and an anticipated slowing in local construction activity will likely serve to temper local economic growth
considerably in 2002. Employment growth of just 1.5 percent is anticipated for 2002 with the local jobless rate edging up to
the 5.5-6.0 percent range as the severance packages for the numerous laid off workers expire. This will serve to moderate
local consumer confidence and spending which is reflected in slower City sales and use tax collections, which are projected
to increase by just 2.7 percent in 2002. That rate of growth is less than projected inflation of 3.4 percent as measured by the
Denver/Boulder Consumer Price Index. The declining stock market will also serve to blunt local consumer confidence as
local residents feel less wealthy and are less apt to make major purchases.

Local residential construction activity, a principal buoy of the local economy in recent months, is also expected to slow
considerably in 2002. The declining stock market combined with slower employment and income growth will likely trigger a
reverse “wealth effect” and serve to discourage potential homebuyers from either purchasing a home or moving up to a larger
house. New homebuilding is expected to fall by over one-third in 2002 to approximately 4,000 new units.

KEY ECONOMIC INDICATORS
Colorado Springs Area

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

Unemployment Rate (%) 6.7 72 6.2 4.8 4.6 4.6 3.6 4.5 33 32 4.4 55
Actual Change (0.3) 0.5 (1.0) (1.4) (0.2) 0.0 (1.0) 0.9 (1.2) (0.1) 1.2 1.1
Wage & Salary Employment 156,100 | 163,200 [ 172,200 [ 185,250 [ 197,400 | 208,200 | 217,500 | 224,100 [ 234,400 [ 241,600 244,113 247,775
Percent Change 1.43%  4.55%| 5.51%| 7.58%| 6.56%| 5.47%| 4.47%[ 3.03%| 4.60%| 3.07% 1.04% 1.50%
Manufacturing Employment 21,900 21,600 | 22,900 | 24,092 24,800 25,100 26,300 27,000 27,700 28,600 28,783 28,495
Percent Change -4.78%|  -1.37%) 521%|  2.94%|  1.21%|  4.78%| 2.66%|  2.59% 3.25% 0.64% -1.00%

REALESTATEMARKETCONDITfONS i it i I Lt B i Lt
Residential Building Permits 1,232 2,855 3,710 3,803 4,758 5,326 4,807 5,214 5,941 6,286 6,111 4,000

Percent Change 17.45%| 131.74%]) 29.95% 2.51%| 25.11%| 11.94%| -9.74%| 8.47%| 13.94% 5.81% -2.78% -34.54%
Total New Const. Spending ($ millions 140.3 300.4 413.3 413.7 490.7 663.9 589.4 702.6 848.8 1,063.2 -- --

Percent Change 20.12%| 114.11%| 37.58% 0.10%| 18.61%| 35.30%| -11.22%| 19.21%| 20.81%| 25.26%j -- -
SALES TAX ' COLLECTIONS Ginnnnn ' BHE '

2% City Sales & Use Tax Rev. (5 millipns)$49.7]  $56.1] $62.2 | $69.0] S$75.7] 9$855] S88.5| S$94.0| S$100.8| SI114|  S11428|  SI174
Percent Change 1.73%| 12.88%| 10.82%| 11.07%] 9.59%| 13.06% 2.66%| 6.05% 7.20%| 10.51% 2.59% 2.74%
Total Population - City of Colo Sprgs 2863]  297.8] 3074 kst.317.9] 3256 331.6] 338.0] 3447| 3502[ T 366.0 3743
Percent Change 2.00%  4.01%| 3.22%| 3.42%| 2.43% 1.85%| 1.93%| 1.98%| 1.58% 1.42% 2.27%
Denver-Boulder CPL-U (1982-84 = 100]  125.6]  130.3] 135.8 st 141.8]  148.0] 153.1] 158.1] 1619| 166.7]| 1733 188 187.9
Percent Change 3.89%|  3.74%|  420%| 4409  434%| 348 3279 240 2.96%  3.96% 4.90% 3.36%
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Revenue Overview

GENERAL FUND
RESOURCES AVAILABLE
FOR APPROPRIATION
$217,375,443
Other Revenue ~ Rebudgeted
$12,142,736 $2,111,677
Intergovernmental 5.59% 0.97%
Revenue
$23,427,338
10.78%
Other Taxes
$3,619,869
1.66%
Sales/Use Tax
Fund Transfers 7 a5 $117,41 10,000
$28,772,511 / 54.01%
13.24% 3 ‘
Property Tax
$17,802,885
8.19%
Charges for
Services
$12,087,427
5.56%

Other Revenue includes Licenses and Permits, Fines and Forfeits, and Miscellaneous Revenue.
Other Taxes include Specific Ownership Taxes, Selective Sales and Use Taxes, and Business Taxes.

General Fund resources available for appropriation in 2002 are estimated to total $217.4 million, up $14.9 million (7.3 percent)
from the 2001 Budget. The 2002 total is comprised of revenue of $215.3 million and rebudgeted funds in the amount of $2.1
million. The assumption of some growth, albeit modest, in City Sales and Use Tax collections and additional non-tax revenue
resulting from Council’s actions to generate resources to support pay-as-you-go funding for drainage, transportation, and capital
projects in 2002 is the principal reason for the estimated increase in 2002 General Fund revenues.
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PROPERTY TAX REVENUE

The 2002 Budget includes a reduction in the City mill levy. Specifically the 2001 City mill levy (with taxes due and payable
in 2002) must, in accordance with TABOR, be reduced from 5.323 mills to an estimated 5.032 mills. The reduction is
necessary due to a substantial (12.3 percent) increase in the assessed valuation of the City resulting from strong new
construction activity over the last year and a general reassessment of property that occurred in 2001. This reduction in the
mill levy is the seventh since 1990 with five of those reductions stemming directly from TABOR.

In accordance with the . . -
provisions of TABOR and the Clty Property Tax Mill Levy History
City Charter, annual city 12
The 1990 increase of .817 mills was for the voter
PrOPeTty tax revenue grOWth 11 4 approved general obligation bonds for the Police
is limited to the percentage Operations Center and the Powers Blvd. extension.
change in the Denver/
g 10 | Due to the In April 1991, City voters passed
Boulder CPI plus local growth 1987 Charter Amendment 4 which
for the previous calendar year. g | reassessment reduced the mill levy to 7.000 mills.
. hich
For 2002, the prOJ'eCted ) @ :’iglnciﬁcanﬂy In 1993, the general obligation
TABOR formula increase is %= g | increased the bonds were refinanced -
6.4 percent, with that increase | =, AN T g e il oY by 131
comprised of an estimated 4.9 7 4 valuation, st
percent increase in the City Council
reduced the
DepYer/Boulder CPI and an 6 1 mill levy from
anticipated 1.5 perc@nt lOF:al :;11'220[;5'5 The mill levy was reduced to comply;
growth. Thus, the city mill 54 i with TABOR and the City Charter. > ¢
levy for 2001 must be
adjusted to generate property 4 T T R
tax revenue within that limit. 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002
It should be noted that both of

the growth factors used in calculating the revenue limit are forecasted amounts with the actual data for each of the
components not available until well after the start of the fiscal year in question. Thus, if the actual combined increase in the
factors falls short of the projected amount, property tax revenue could exceed the TABOR limit and must either be refunded
to local taxpayers or retained upon voter approval.

For budgeting purposes, estimated property tax revenue is reduced by a 1.5 percent Treasurer’s fee, a 1 percent provision for
uncollectable taxes, and a provision for economic development rebates. The 2002 estimate of $17,802,885 is based upon an
estimated assessed valuation (A.V.) of $3,730,707,910 and a tax levy of 5.032 mills. Economic development rebates of City
property tax revenue are estimated to reach just over $500,000 in 2002.

SALES AND USE TAX REVENUE

City Sales and Use Tax collections for 2001 are expected to post only a modest increase over the 2000 collection level. After
a relatively strong first half when collections posted a combined increase of over 8.2 percent, collections over the last five
months are down nearly 4.3 percent. Consumer confidence in the local economy appears to be waning somewhat in response
to a number of layoffs of workers at several area high technology firms. Purchases of such consumer durable goods as
automobiles, appliances and furniture have moderated considerably in recent months despite lower interest rates and
incentives being offered by many dealers. Investment in new plant and equipment by area manufacturers also appears to
have weakened in recent months as revenues resulting from the Use Tax component have dropped by more than 31 percent
over the last five months. A portion of this drop was expected, however, as large capital investment programs at several area
semiconductor-manufacturing facilities were completed earlier this year. Nevertheless, the recent revenue trend is also
indicative of a general slowing in new capital investment in reaction to a weakening U.S. economy.

Revenue Overview Page 3-6 2002 Budget



Sales Tax Revenue per Capita

é $150 - %
% $100 - % :
8 .

Assuming a continuation of the current trend and slower employment growth for the balance of the year, total collections for
2001 are estimated to reach $114.3 million, which is only 2.6 percent over the 2000 revenue total. For 2002, Sales and Use
Tax revenue is projected to total $117.4 million, which is only 2.7 percent higher than the 2001 year-end estimate. Although
inflation of 3.4 percent is assumed for 2002, further slowing in employment growth (2 percent), flagging consumer
confidence, and a moderation in local construction activity are anticipated.

Comparative Sales Tax Rates
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Current as of 1/1/01, cities are in order of descending population

* Includes RTD 0.6%, Cultural and Scientific Facilities Dist. 0.1%, and Metro Baseball Stadium Dist. Sales Tax 0.1%,
where applicable.

A Does not include Jefferson County Sales Tax for Open Space of 0.5%.
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Local residents pay
only 39 percent of
the General Fund

A A
revenue through
21% 39% 40%
property taxes and of revenue comes of revenue of revenue comes
sales taxes. from tourists and comes from local from miscellaneous
non-residents residents sources
OTHER TAXES REVENUE

The Other Taxes category of revenue includes the City occupational tax on establishments selling alcoholic beverages, the
City sales tax on motion picture theater tickets, and revenue stemming from Specific Ownership Taxes imposed by the State
on licensed motor vehicles registered in the city. Revenue from these taxes is expected to total $3.62 million, up $385,120
(11.9 percent) from the 2001 budget amount. Most of the increase is due to higher Specific Ownership Tax revenue resulting
from a surge in the number of motor vehicles registered in the city.

INTERGOVERNMENTAL REVENUE

Revenue received from other governments for 2002 is projected to increase $687,000 (3.0 percent) over the 2001 budget
amount, climbing to a total of $23.4 million. Most of this increase is attributable to an anticipated increase in El Paso County
Road and Bridge revenue and a projected gain in the City’s share of Highway Users Tax Fund revenues. Revenue resulting
from the El Paso County Road and Bridge mill levy is estimated to total $4.13 million for 2002 and assumes that the Board of
El Paso County Commissioners will maintain the Road and Bridge levy at the 2.25 mills that was certified for 2000. In 2002,
an increase of just over $269,000 from the 2001 budget amount is anticipated which is consistent with the growth in assessed
valuation. While the Board of Commissioners has enacted a policy to eliminate the application of the County’s share of the
Road and Bridge levy on business personal property, this estimate assumes that the County Treasurer will continue to collect
the City’s share of such taxes on business personal property.

A moderate increase in Highway Users Tax Fund (HUTF) revenue is projected for 2002. HUTF revenue results from
State-imposed excise taxes on gasoline and special fuels as well as various motor vehicle registration, title, and license fees
and taxes. Total revenue of $13.72 million is anticipated for 2002, up just 2.6 percent from the 2001 budget amount.
However, given the relative size of this revenue source, the assumed growth will generate just over $342,000 of additional
revenue in 2002.

In accordance with an intergovernmental agreement among the City, El Paso County, and the Metex Metropolitan District,
the City has loaned Metex a portion of the City’s share of Road and Bridge revenue received. Those loans total over $2.93
million and were made over the 1991-1999 period to assist Metex in meeting its financial obligations to holders of general
obligation bonds it issued to construct Powers Boulevard. Due to a recent surge in development along the Powers Boulevard,
which has resulted in a substantial jump in the Metex Metropolitan District’s tax base, the District has been in a financial
position to repay the loans from the City and County. The 2002 City General Fund Budget assumes the receipt of $503,200,
up $143,000 from the 2001 payment, as the third installment of loan repayments from Metex.

These gains in revenue are blunted somewhat, however, by an estimated $189,410 reduction in Federal Universal Hiring
Grant Funds used to hire additional police officers in previous years. Those grant funds, used to help offset the cost of the 50
new police officers added over the last 3 years are anticipated to total $1.02 million in 2002 but will phase out over the next 3
years.

Finally, Federal Transit Administration (FTA) grant reimbursements are expected to drop slightly (-$33,500). In accordance
with Federal Transportation Administration (FTA) regulations, certain qualifying operating expenses associated with the
operation of the City’s transit system can be reimbursed from the annual FTA capital grant. The amount would have fallen
further, yet the cost of maintaining paratransit vehicles is now being included as a reimbursed capitalized maintenance cost
which generated an additional $267,684. That change was made to offset an increase in the paratransit services contract.
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CHARGES FOR SERVICES REVENUE

Revenue from charges for services to the public in 2002 is projected to increase by approximately $4.47 million over the
2001 budget amount. The charges for services revenue category includes charges for services provided by the Police and
Fire Departments; Parks, Recreation and Cultural Services; City Clerk, Municipal Court; City Planning; and Neighborhood
Services Groups. Just under $1.38 million of the estimated increase in 2002 results from new and increased development
review and inspection fees charged by Fire, City Engineering, and Transportation Engineering. The fees are intended to
improve cost recovery and allow some bolstering in 2001 of staffing engaged in development review and inspection. A
portion of the fee revenue was included in the 2001 Budget with the assumption that there would be a four-year phase in of
implementation. However, City Council recently approved an accelerated the implementation schedule with the Fire
Department fees being fully implemented in 2001 and the new/increased City Engineering and Transportation Engineering
fees being implemented over a two-year period. The accelerated implementation schedule is an integral part of City
Council’s efforts to generate additional non-tax revenues for pay-as-you-go transportation and drainage capital projects.

Also included for 2002 are additional revenues resulting from a proposed increase in the City’s existing street cut permits and
the addition of a new fee for traffic control permits issued to contractors, utilities, and other entities for lane closures. These
increased and new fees are estimated to generate $1.87 million in 2002 and also result from City Council’s efforts to generate
additional non-tax revenues for pay-as-you-go transportation and drainage capital improvements.

Additional revenue from the new Northwest and Cottonwood Creek Recreation Centers, as well as the new Memorial Park
Aquatics and Fitness Center, are also anticipated during 2002 as those facilities enter their first full-year operations. Those
three SCIP-funded facilities are estimated to generate almost $264,000 of additional revenue in 2001 over and above the
$406,000 included in 2001 for partial-year operation.

FUND TRANSFERS REVENUE

Transfers from other funds total $28.8 million for 2002, up $2.5 million from the 2001 budget level. Total Payments-in-Lieu
of Tax (PILT) revenue is projected to increase by $2.37 million which represents an increase of 10.9 percent over the 2001
Budget. However, most of this increase is the result of a recent City Council decision to recover one-half of the City’s cost
of the city streetlighting system from Colorado Springs Utilities through a higher PILT payment to the City General Fund.
One-half of the estimated tariff costs to the City for that system in 2002 is $2.27 million which has been added to the estimate
0f 2002 PILT revenue. Additionally, base PILT revenue is projected to drop by 3.6 percent in 2002 due to lower industrial
electric and gas sales and a reduction in natural gas consumption by Colorado Springs Ultilities itself. The total Colorado
Springs Ultilities payment to the General Fund In-Lieu of Taxes is projected to produce $24 million in 2002. PILT payments
from the Valley Hi Golf Course, Cemeteries, Human Services Complex, and the Parking System enterprises are expected to
total just under $64,000 in 2002.

Transfers to the General Fund in 2002 also reflect a net increase of $259,443 in payments from City enterprises, Colorado
Springs Utilities, and Internal Services funds for their share of common staff and expenses. This increase stems primarily
from the recovery of a pro rata share of the rental costs of office space they now occupy in the City Administration Building.
The rental and maintenance costs of that building are budgeted in the General Fund.

A reduction of just over $91,000 is reflected in other fund transfers as a result of a drop in funds transferred from the Lodgers
and Automobile Rental Tax Fund (LART) and the removal of funds previously available in the Commercial Development
Revolving Loan Fund that were used to support temporary staffing in City Development. The transfer from LART is
estimated to total $1,033,486 which is down 5.1 percent from the 2001 Budget. LART revenue collections in 2001 and 2002
are projected to decline in response to the recent terrorism attack on the U.S. The terrorism has already had a chilling effect
on local tourist and business visitations in the form of cancelled group meetings and conventions stemming from suspended
or scaled-back air travel.
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OTHER REVENUE

Other Revenue includes Fines and Forfeits, Licenses and Permits, and Miscellaneous Revenue. The total of the Other
Revenue category is $12.1 million, which is up $2.1 million (20.8 percent) from the 2002 Budget. Fines and Forfeits
revenue, which includes fines for traffic and parking meter violations, is projected to increase by $1.8 million. The estimated
net increase in revenue is due partially to an anticipated increase in red-light and traffic enforcement efforts resulting from the
addition of nine police officers to the Intersection Safety Program and one officer to Commercial Vehicle enforcement in
2002. However, an adjustment of the payable traffic fine schedule is estimated to result in a $750,000 increase in traffic
violation fines. Additionally, in accordance with City Council direction, parking fines have been doubled which is
anticipated to result in a $360,000 increase in parking fines revenue.

REBUDGETED

Rebudgeted revenue typically results from the receipt of unbudgeted revenue and or the underexpenditure of operating
budgets. 2001 year-end revenues are expected to exceed budget by $419,000. The underexpenditure of operating budgets
during 2001 is expected to yield budget savings of just under $2.1 million. This budgetary savings is due primarily to the
removal of performance pay for all managers ($169,541), a total of $684,055 of savings from various capital improvement
projects that are completed or are no longer necessary, and $745,000 of salary and operating savings resulting from holding
vacant the 12 new positions added in Fire and Public Works during 2001. Those positions were held vacant until City
Council approved the new and increased development review and inspection fees charged by Fire, City Engineering, and
Transportation Engineering.

NOTE:  All estimates of 2002 revenue are presented for all funds, by detailed revenue account, in Appendix B.
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REVENUE SUMMARY - GENERAL FUND

Statement of Estimated Revenue

01 EOY-02
2000 2001 2001 2002 Budget % Change
Actual Budget Revised Est. Budget Change 2001-2002
TAXES
General Property Taxes (A) 16,624,429 16,831,792 16,743,783 17,802,885 1,059,102 6.33%
Specific Ownership Taxes (B) 2,762,144 2,695,659 2,962,381 3,013,630 51,249 1.73%
General Sales and Use Tax 111,393,526 115,534,000 114,275,525 117,411,000 3,135,475 2.74%
Selective Sales and Use Taxes 285,631 296,562 346,300 352,291 5,991 1.73%
Business Taxes (C) 225,220 242,530 228,420 253,948 25,528 11.18%
Total Taxes 131,290,950 135,600,542 134,556,409 138,833,754 4,277,345 3.18%
LICENSES AND PERMITS
Total Licenses and Permits 323,454 543,822 321,892 428,295 106,403 33.06%
INTERGOVERNMENTAL
REVENUE
Federal Grants (D) 12,151 2,574,902 2,424,151 2,351,198 (72,953) -3.01%
State Grants 0 0 0 0 0 0.00%
State Shared Revenue (E) 15,634,537 15,889,535 15,991,156 16,407,995 416,839 2.61%
Other Govt Units (F) 3,779,474 4,275,729 4,434,241 4,668,145 233,904 5.27%
Total Intergovernmental 19,426,162 22,740,166 22,849,548 23,427,338 577,790 2.53%
CHARGES FOR SERVICES
General Government (G) 2,793,575 3,009,313 2,988,507 4,930,979 1,942,473 65.00%
Public Safety (H) 1,856,430 2,131,367 2,016,681 3,270,723 1,254,042 62.18%
Highways and Streets 228 40,000 40,000 1,060,120 1,020,120 2550.30%
Culture - Recreation (I) 2,316,374 2,435,048 2,549,126 2,825,605 276,479 10.85%
Total Charges for Services 6,966,607 7,615,728 7,594,314 12,087,427 4,493,114 59.16%
FINES AND FORFEITS
Total Fines and Forfeits 3,444,419 4,262,650 4,120,638 6,060,000 1,939,362 47.06%
MISCELLANEOUS REVENUE
Earnings on Deposits and Invest. 2,362,915 2,193,000 2,193,000 2,250,000 57,000 2.60%
Rents and Royalties 5,969 35,800 0 0 0 0.00%
Transit 2,307,015 2,553,234 3,193,614 2,918,913 (274,701) -8.60%
Miscellaneous 647,758 462,391 480,889 485,528 4,639 0.96%
Total Miscellaneous Revenue 5,323,657 5,244,425 5,867,503 5,654,411 (213,062) -3.63%
TRANSFERS FROM OTHER FUNDS
Utilities (J) 1,623,924 1,702,975 1,702,975 1,671,109 (31,866) -1.87%
Other Transfers 1,681,593 1,434,422 1,434,422 1,343,188 (291,234) -17.82%
Administrative Charges 1,285,788 1,374,972 1,374,972 1,666,280 291,308 21.19%
Utilities-in-Lieu of Tax 21,603,205 21,726,465 22,496,447 25,091,934 1,595,487 7.09%
Total Transfers Fr. Other Funds 26,194,510 26,238,833 27,008,816 28,772,511 1,563,695 5.75%
Subtotal 192,969,759 202,246,166 202,519,120 215,263,766 12,744,646 6.29%
Rebudgeted 0 0 0 2,111,677 2,111,677 0.00%
Total General Fund Revenue 192,969,759 202,246,166 202,519,120 217,375,443 14,856,323 7.34%
Draw From Fund Balance 0 259,784 0 0 0 0.00%
Total Estimated Revenue $192,969,759 $202,505,950 $202,519,120 $217,375,443 $14,856,323 7.34%

Note: Numbers may not add to totals due to rounding
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COMPARISON OF GENERAL FUND REVENUE

NOTE: Percentages may not add to totals due to rounding.

BY PERCENTAGE OF TOTAL
2000 2001 2002
Actual Budget Budget
Sales and Use Taxes 57.73% 57.05% 54.01%
Property Taxes 8.62% 8.31% 8.19%
Other Taxes 1.70% 1.60% 1.66%
Licenses and Permits 0.17% 0.27% 0.20%
Intergovernmental 10.07% 11.23% 10.78%
Charges for Services 3.61% 3.76% 5.56%
Fines and Forfeits 1.78% 2.10% 2.79%
Miscellaneous 2.76% 2.59% 2.60%
Fund Transfers 13.57% 12.96% 13.24%
Rebudgeted 0.00% 0.00% 0.97%
Draw from Fund Balance 0.00% 0.13% 0.00%
TOTAL 100.00% 100.00% 100.00%

Interest Paid on General Obligation Bonds
Redemption of General Obligation Bonds
General Purpose

Total

NOTE: A one mill net revenue equivalent is:

$3,537,934

COMPOSITION OF USES OF PROPERTY TAXMILL LEVY

Mills
0.281
0.667
4.084

5.032
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NOTES TO GENERAL FUND REVENUE ESTIMATES

A.  Property Tax: Includes current-year revenue, delinquent taxes, and interest on taxes. The 2002 estimate is based on
the application of 5.032 mills on an estimated assessed valuation of $3,730,707,910 less 2.5 percent for collection
costs and uncollectable accounts. The estimate was further adjusted for economic development personal property tax
rebates.

B. Specific Ownership Tax: A tax imposed by the State of Colorado for the ownership of a licensed motor vehicle
registered.

C. Business Taxes: Comprised solely of the City Occupational Liquor Tax.
D.  Federal Grants: Includes Department of Transportation-Federal Transit Administration operating and capital
assistance, U.S. Department of Justice Universal Hiring Grant, and Housing Authority payment-in-lieu-of property

tax.

E. State-Shared Revenue: Includes Cigarette Tax revenue (State collected), State Severance Tax distribution, Highway
Users Tax, and additional fees under Highway Users Tax.

F. Other Governmental Units: City share of County Road and Bridge Tax, shared fines (County), and loan repayment
from the Metex metropolitan district.

G.  General Government: Includes charges for services provided by the Municipal Court, Planning, City Engineering, and
Transportation Engineering.

H.  Public Safety: Police Department and Fire Department charges for services.

L. Culture-Recreation: Charges for services provided by Parks, Recreation and Cultural Services - includes revenue from
sports activities, community resources, aquatic activities, the Ice Center, and Neighborhood Services.

J. Utilities Staff Share: Includes payment from Colorado Springs Ultilities for its proportionate share of Pikes Peak Area
Council of Governments (PPACG), City Attorney, City Auditor, Police Building Security, General Administration,
Economic Development, City Clerk, and City Council.
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Expenditure Overview

GENERAL FUND
EXPENDITURES
$217,375,443
Debt Service Appointees
City Development $3,352,815 $8,611,862
$774,159 1.54% 3.96% Parks, Recreation and
0.36% Neighborhood Cultural Services
Services $17,257,091
City M t 9
Ci’al Planning $4,154,108 ! éG gg?gSegrgen 7.94%
$2,910,487 1.91% 1091,
0 3.07%
1.34% Int 'S t
General Fund CIP n e|?$n23115 ggﬁ)o
$14,441,061 S
;- : N Internal Service Charges
- $11,067,843
réd $444 5.09%
_ Public Works SCIP Pay-as-you-go
Public Safety $32,506,054 Projects
$101,197,586 14.96% $7,974,397
46.55% 3.67%
General Costs
$6,214,520
2.86%
GENERAL FUND SUMMARY
1999 2000 2001 2002 Difference
Actual Actual Budget Budget 2002 v. 2001
Salaries/Benefits $106,843,167 $113,646,096 $128,179,388 $135,391,583 $7,212,195
Operating 44,442,770 45,558,509 49,706,878 50,116,088 409,210
Capital Outlay 5,314,454 5,421,963 5,809,561 6,099,499 289,938
Debt Service 3,356,436 3,354,460 3,352,665 3,352,815 150
CIP 27,976,627 13,651,964 15,332,088 14,441,061 (891,027)
TABOR Refund 0 0 125,370 0 (125,370)
SCIP Pay-as-you-go 0 0 0 7,974,397 7,974,397
Projects
Total $187,933,454 $181,632,992 $202,505,950 $217,375,443 $14,869,493
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OVERVIEW AND BUDGET STRATEGIES

The 2002 General Fund Budget totals $217.4 million. This represents a net increase of $14.9 million, or 7.3 percent over the
2001 Budget. However, a significant portion ($8 million) of this increase is the result of several City Council actions to
generate additional revenues that are earmarked for pay-as-you-go transportation and drainage capital projects. Excluding
those revenues, the 2002 General Fund Budget reflects an increase of 3.4 percent. An increase of nearly $8.4 million is
necessary to continue efforts in bringing employee compensation up to a competitive level. The removal of expenditures
designated as onetime in the 2001 Budget and the elimination of all employee performance incentive pay allowed the
reallocation of almost $4.04 million within the Budget. These funds are used to make some limited progress in other
strategic priorities and to cover unavoidable increases stemming from such items as increased utilities and vehicle fuel costs,
prior-year funding commitments, and legal obligations. This Budget provides funding for 20.25 additional employees with
14 of that total added in Public Safety.

Strategic Priorities and Budget Objectives

The 2002 General Fund Budget allocates resources in a manner consistent with the goals and objectives of the City Strategic
Plan — Direction 2000 and the specific budgetary objectives that were established by City Council at the beginning of the
2002 Budget preparation cycle. Nevertheless, the scarce resources in this Budget allow only limited progress towards the
accomplishment of the goals and objectives of Direction 2000. The 2002 General Fund Budget is designed to achieve the
following strategic priorities and budgetary objectives:

®  Public Safety

®»  Provide the resources necessary to operate and maintain SCIP capital improvements
®»  Provide funding to raise employee compensation to competitive level
®  Financial support for City services and capital projects — SCIP pay-as-you-go projects
»  Provide funding for unavoidable budget increments and prior year commitments
»  Accomplish a strategically sensitive line-item review and justification of how all City resources are proposed to be
spent and complete a thorough examination and review of all permanent, special, and temporary positions in each
unit
Uses Of General Fund Resources
By Strategic Plan Priority
2001 Budget $202,505,950
Plus:
Removal of 2001 onetime expenses (2,679,274)
Removal of Employee Performance Incentive Payments (2,257,486)

STRATEGIC PLAN PRIORITY

Public Safety 1,157,621
Operation/Maintenance of SCIP Projects 505,157
Raise Employee Compensation to Competitive Level 8,395,108
SCIP Pay-as-you-go Projects 7,974,397
Unavoidable Increases/Prior-Year Commitments 1,216,359
Miscellaneous Increases 557,611
2002 General Fund Budget $217,375,443

NOTE: A detailed summary presentation of all changes in General Fund expenditures between the 2001 Budget and 2002
Budget can be found in Appendix E.
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»  Public Safety
A total of 10 new police officers are added in the 2002 Budget. The officers were authorized by City Council in 2001 to

staff three additional Intersection Safety Program units for enhanced red light enforcement intended to reduce traffic
accidents and fatalities and add a Commercial Vehicle Enforcement officer. A total of $759,456 is included in the 2002
General Fund Budget for the salaries, benefits, and operating expenses of these officers. Additional traffic violation
ticket revenue included in 2002 budgeted revenues is projected to offset the cost of these additional officers. Also, one
additional prosecution attorney in the City Attorney’s Office is included to handle increased adjudication workloads
stemming from the enhanced red-light enforcement effort along with one additional probation clerk and 0.5 full-time
equivalent (FTE) violations clerk in Municipal Court.

In the Fire Department’s Office of Emergency Management (OEM) 2 positions classified as specials are converted to
permanent status. With a total of 4 FTE and additional support from the Fire Operations section, the OEM is better
prepared to address large-scale emergencies and disasters.

2002

Additional

Public Safety Resources
Police - Intersection Safety Program - Patrol Officers (9 FTE) $657,426
Attorney - Intersection Safety Program - salary, operating, and capital (1 FTE) 75,575
Municipal Court - Intersection Safety Program - salary, operating, and capital (1.5FTE) 73,585
Police — Commercial Vehicle Enforcement Officer salary, operating, and capital (1 FTE) 102,030
Police — Humane Society Contract - Increase in employee salaries and utilities costs 214,005
Police Athletic League — contract for service 35,000
TOTAL $1,157,621

Also, $214,005 is added to the Animal Control Contract amount and $35,000 is added for the Police Athletic League in
2002. The increase in the contract with the Humane Society of the Pikes Peak Region is to help accommodate increased
salary and health insurance costs and higher utility and fuel costs faced by that agency.

»  Provide the resources necessary to operate/maintain SCIP capital improvements
A total of $408,460 is included for the full-year operation and staffing of the new Cottonwood Creek Recreation Center
which opened in the fall of 2001 and for increased operating expenses associated with the Memorial Park Aquatics and
Fitness Center which opened late summer of this year. The 2001 Budget only contained partial-year funding for the
operation of those new facilities. Funds for the construction of these two recreation centers was a part of the $110
million Phase I SCIP program approved by voters in 1999. Similarly, $66,697 is included in the Fire budget for the
utilities and operating expenses of the new Fire Department Complex (FDC) which opened in the fall of 2001. A
building maintenance janitor FTE is added in the Fire Department for maintenance of the FDC. Additionally, $30,000 is
added in 2002 as a part of the City’s share of the operating and administrative expenses of the new 800 MHz trunked
radio system that allows enhanced radio communications capability for Police and Fire. The funds are in addition to the
$50,000 that is already in the City Budget for that purpose as well as the in-kind maintenance services being provided by
the City’s Radio Communications to the Pikes Peak Radio Communications Network (PPRCN) which oversees the new
multi-jurisdictional communications system. These additions are in accordance with a promise made to local residents to
staff and operate all voter-approved SCIP projects once completed.

2002

Additional

Provide the resources necessary to operate/maintain SCIP capital improvements Resources
Cottonwood Creek Recreation Center operating expenses $303,591
Memorial Park Recreation Center operating expenses 104,869
Fire Department Complex operating expenses (utilities, janitorial services (1FTE) 66,697
Pikes Peak Regional Communications Network (PPRCN) 800 MHZ Trunked Radio System 30,000
TOTAL $505,157
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»  Provide funding to raise employee compensation to competitive level
Complete implementation of the plan for bringing employee compensation up to a competitive level continues to be a
strategic priority of Direction 2000. The last installment of the three-year plan was implemented with the 2001 Budget.
However, despite efforts to estimate prospective wage market movements over the 1999-2001 period, wage increases in
comparison cities have exceeded the increases granted by the City of Colorado Springs. Recent market data show that
the salaries of civilian City employees are, on average, 5.16 percent below the market median. Similarly, the survey data
show the salaries of uniformed Police and Fire employees to be an average of 4.9 percent below the market median.
Additionally, the City’s compensation consultant has recommended a prospective market adjustment of 4.0 percent,
which represents the projected movement in wages and salaries for 2002. The combined total of the increases required
to move 2001 City salaries up to the current-day market median (commonly referred to as the “catch-up” component)
and the prospective movement, allowing for compounding and some minor adjustments in band/zone changes, translates
into a 9.75 percent increase in City General Fund salary costs. The market catch-up component has been reduced by 2
percent for senior managers and increased by 0.5 percent for uniformed fire and police employees. A total of $6,700,670
is included in the 2002 Budget for this adjusted market catch-up component.

Additionally, the prospective component of employee compensation has been removed for 2002 due to budgetary
constraints. It should be noted that this will put the City further behind in the goal of bringing all employee salaries up to
the market median. However, City Council indicated that they would consider implementing the prospective component
at mid-year 2002 if City Sales and Use Tax collections are stronger than projected for 2002.

Furthermore, in accordance with Council direction, all lump-sum performance incentive awards for City employees have
been eliminated. The resources allocated for that purpose in 2001 totaled $2.26 million. One-half of those funds ($1.13
million) have been reallocated towards the resources that are earmarked for pay-as-you-go transportation and drainage
capital projects. The other half has effectively been used to help fund the adjustment in base salaries described above.

A 27 percent increase in employee health insurance premium costs is projected for 2002. This increase is necessary
based upon recent claims history, high rates of utilization of the plan, and another jump in the cost of prescription drugs.
A portion of the increase is also necessary to replenish depleted reserves of the joint Self-Insurance Fund. This increase
comes on the heels of a 15 percent increase implemented in 2001. A 5 percent increase in dental insurance premiums is
also projected for 2002. This trend is not unique to the City. Most major employers in the region are facing soaring
health insurance costs for similar reasons. A total of $2,100,014 has been included in the 2002 General Fund Budget for
the share of these premium adjustments customarily paid by the City. It should be noted that the employee’s share for
dependent coverage would also increase by 27 percent. Additionally, out-of-pocket health care costs will further
increase for employees in 2002 due to necessary changes in the City’s health plans to help mitigate the premium

increases.
2002
Additional
Provide Funding to Raise Employee Compensation to Competitive Level Resources
Market “catch-up” adjustment in employee base salaries & benefits
Uniformed Police and Fire Employees $3,441,941
Civilian Employees 3,258,729

3.5% prospective market adjustment in employee base salaries and benefits
Uniformed Police and Fire Employees 0

Civilian Employees 0
Subtotal $6,700,670

Increased employee health insurance costs
(Medical 27%; Dental 5%; Vision 0%) 2,100,014
2.55% reduction in PERA contribution rate (125,576)
Reduced Police/Fire pension contribution (DROP Plan) (280,000)
TOTAL $8,395,108
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Nevertheless, a portion of the increased employee health benefits costs to the City has been offset slightly by a temporary
drop in City costs for PERA retirement contribution resulting from a 2.55 percent reduction in the required employer
contribution rate in 2002. That temporary reduction results in projected savings of $125,576. Additionally, a slight
reduction in necessary Police/Fire pension contributions by the City is estimated for 2002. With the initiation of the
Deferred Retirement Option Plan (DROP) for uniformed pension plans, the City will realize estimated savings of
$280,000 from reduced employer pension contributions. This is due to the terms of the DROP contract, in which City
contributions to respective pension plans cease when an employee enters the program.

Financial support for City services and capital projects — SCIP pay-as-you-go projects

Through the summer of 2001, City Council worked to identify approximately $8.3 million in additional revenue to bond
SCIP 01 transportation and drainage capital improvement projects. Having identified the $8.3 million from increased

SOURCES OF NON-TAX REVENUE FOR $8.3 MILLION

CSU Assumes 1/2 of

1/2 of Performance Cost of Streetlights

Incentive Pay
14%

Establish Lane Rental
Fee

12% Traffic Violations
o

Surcharge
9%

Increase Street Cut
Fees
10%

Double Parking Fines
9
4% Review Fees
23%

fees and fines, City Council placed two SCIP
questions on the November 2001 ballot
seeking authorization to issue up to $63.47
million for transportation and drainage
capital improvement projects and $37.825
million for stormwater and flood control
projects. The proposed bonds had no
associated tax increase and would have been
paid entirely from a pledge of the City’s
existing Sales and Use Tax.

Voters did not support either bond question
at the November 2001 election.
Consequently, City Council decided to use
the $8.3 million, previously set aside for the
SCIP 01 bond debt retirement, to accomplish
unfunded SCIP projects on a pay-as-you-go
basis. However, to balance the 2002 General
Fund budget, Council approved reducing the
$8.3 million allocation by $354,103 leaving
$7,974,397 in 2002 for capital projects.
While this Budget designates the $7.9

million for SCIP capital improvement projects, City Council deferred until January 2002 the final selection of projects to

be funded.

you-go Projects

Capital Improvement Projects to be Determined

Financial Support for City Services and Capital Projects — SCIP Pay-as-

2002
Additional
Resources

$7,974,397

TOTAL $7,974,397
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> Provide funding for unavoidable budget increments and prior year commitments

>

A number of unavoidable budget increases are also included in the 2002 General Fund budget. These increases result
from contractual obligations, increased fuel and utilities costs, federal mandates, and prior-year fiscal commitments
made by City Council. These budget increments total $1.2 million and include an estimated $365,000 increase in
utilities costs resulting from increases in electric and natural gas rates, $170,000 for higher vehicle fuel costs, a

Provide funding for unavoidable budget increments and prior year
commitments

Utilities electric and natural gas rate increases

CAB rent and maintenance for increased occupancy

New parking garage at Police Operations Center

NPDES stormwater control best management practices

Municipal Court judges' contractual Increase

Old City Hall operating expenses (utilities, security, janitorial services)

Fleet vehicle fuel cost increase

Transit increased fuel costs

Fleet satellite maintenance facility operating expenses

Regional Water Infrastructure Authority legal expenses

Regional Building rent for Development Review One-Stop-Shop

Retiree health insurance costs

TOTAL

2002
Additional
Resources

$ 365,009
261,096
37,366
65,103
52,500
288,825
(256,000)
170,000
25,000
20,000
87,460
100,000

$1,216,359

contractual increase
in compensation of
Municipal Court
judges, and
additional funding
for implementation
of the City’s
federally mandated
NPDES stormwater
drainage control
program.
Additional
resources are also
included for: the
utilities,
maintenance, and
security costs of
Old City Hall; an
increase in the
City’s required
contribution to
health and life

insurance plans for retired employees; and additional rental and maintenance costs of the City Administration Building
although this increased rental cost is offset by increased revenue to the General Fund from Internal Support and Colorado

Springs Companies’ occupying space in that building.

Accomplish a strategically sensitive line-item review and justification of how all City resources are proposed to be

spent and complete a thorough examination and review of all permanent, special, temporary, and contract positions

in_each unit

Last year, City Council endorsed a new budget preparation process that is centered on a strategically sensitive line-item
review and justification of how all City resources are proposed to be spent to accomplish the goals and objectives of the
Strategic Plan. The purpose of this approach is to ensure the efficient utilization of existing resources to best accomplish
the priorities contained in the Strategic Plan and to promote a comprehensive understanding of how each and every
dollar contained in the City Budget is proposed to be spent. Accordingly, all units of the organization were again
required to submit detailed documentation and explanation of each expenditure estimate by specific object account.
Each and every expenditure line-item account was subsequently reviewed as to how the proposed expenditures relate to
accomplishing the unit’s mission and/or Strategic Plan goals and objectives. This line item scrub resulted in some re-
allocation of resources within unit budgets to better focus efforts on strategic priorities.

The approach was expanded for the 2002 Budget development process with the addition of an examination of staffing
levels in each unit to promote an understanding of the role of each position relative to Direction 2000. To facilitate this
examination, all 2002 Budget submittals included a justification of all positions, including temporary, hourly, and special

employees, and the position’s link, if any, to Direction 2000.
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Miscellaneous Budget Increases

Other miscellaneous budget increases included in the 2002 General Fund Budget total $557,611. Among these budget
increments is $49,460 for training materials, educational programs, and other operating expenses associated with the City
employee diversity training effort that is being sponsored through the Workforce Management Council. That program began
in 2001 with a very positive response from employees. Funding of a special position in the Employee Services Unit added in
late 2000 to coordinate the training efforts will be continued through 2002. However, to minimize funding requirements, the
training curriculum and conduct of most of the training is being performed by existing City employees. The diversity
training effort is in support of the Direction 2000 objective of developing a high performance organization through diversity
and inclusiveness in the workforce. A total of $54,000 is also included in 2002 to continue the funding of a special position
added in 2001 for the development and coordinate of the Automated External Defibrillator (AED) program. In addition,
restoration of the proposed Transit route reductions totals $518,101.

Other increases include the operating expenses of maintaining the hours of operation at the City Hall in the Mall, one analyst
FTE position is added to the Office of Budget and Financial Analysis to help address increased workload stemming from the
assumption of City strategic planning responsibilities, the expanded budget review process, and a substantial jump in the
number of fiscal impact analyses required for land development review items. City Council directed that Information
Technology needs of $100,000 be funded from the Cable Franchise Grant Fund, which resulted in an equal reduction in
General Fund expenses. Also included are City Council directed reductions in the funding of the /nnerCity employee
newsletter, travel and in-town meeting expenses, and cell phone usage. Finally, a 5 percent increase in the City’s
membership dues to the Pikes Peak Area Council of Governments (PPACG) is included.

2002
Additional
Miscellaneous Budget Increases Resources
Employee Services - Employee Diversity Training Program - operating $ 49,460
expenses
Safety - Continued funding of AED Coordinator (special position) 54,000
Transit - Restore proposed route reductions 518,101
Finance - Purchasing - Analyst II Buyer (.25 FTE) 15,680
City Auditor - Replace 5 laptop computers for auditors 12,500
Neighborhood Services - City Hall at the Mall - maintain hours of operation 30,000
Neighborhood Services - Housing Authority Staff - wage package increase 17,708
Budget Office - Principal Analyst - Strategic Planning (1FTE) 81,006
Move a portion of Information Technology expenditures to the Cable (100,000)
Franchise Grant Fund
Reduce funding for InnerCity newsletter (3,500)
Reduce Travel and In-Town Meeting Expenses by 10% (49,871)
Reduce Cell Phone usage (75,000)
General Costs - 5% increase in PPACG Contract 7,527
TOTAL $ 557,611
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Reductions in Service

Given the level of City Council and citizen support for the current mix of services and programs provided by the City, no
major elimination of programs is proposed for 2002. However, the quality and quantity of service delivery to citizens

continues to degrade and will worsen in some areas. For
example, General Fund resources allocated for the street
resurfacing program were reduced back to $4.5 million for
2002 after the removal of the onetime addition of $205,088
in 2001. The 2002 level of funding will allow the Streets
Unit to resurface only 82 miles which represent a fraction
of the 127 miles resurfaced in 1990. In accordance with
industry standards, all city streets should be resurfaced
every eight years at a minimum, which would suggest a
2002 program of 180 miles.

# of Miles Resurfaced
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In 2002, the Fire Department, even with the addition of
Station 18 in 2000, will not be able to meet the City
Council-established 8-minute first-response time 90
percent of the time and the 12-minute response 90 percent
of the time response standards of minimum effective fire
fighting force. Police response times will continue to
degrade with the average response time for emergency
calls increasing by 7.2 percent in 2001. In 1998, the
average Police response time to an emergency call was 10
minutes 20 seconds. The average response time is
currently estimated to be over 13 minutes and is projected
to jump to over 14 minutes in 2002. This is a direct result
of a shortage of police officers available at any particular
time to respond to emergency calls for service. Indeed,
the number of police officers per 1,000 population in
Colorado Springs totaled 1.45 in 2000 and will total 1.55
in 2002 which are both far below the average of 2.2
officers per 1,000 population for similarly sized cities in

2000. Additionally, while this 2002 City Budget includes

a total of over $26.3 million of funding for capital improvements, the unfunded backlog of necessary infrastructure projects
remains at several hundred million dollars. It is impossible to foresee any abatement or reversal in these trends without either
the wholesale elimination of lower priority municipal services or until additional revenue streams are identified and

implemented.

% of Fire Responses
within 8 Minutes

87%
86%
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N~
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100%

86%

75%
50%
1999 2000 2001 Est. 2002 Est.
Actual Actual
B % of time first response is within 8 minutes for emergency
incidents

W % of time first response is within 8 minutes for all incidents
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TABOR CALCULATION

The revenue limitation provisions of TABOR and the City Charter continue to impact the City's fiscal condition. TABOR
essentially establishes an annual City revenue "cap." Any City revenue (subject to the cap) received above and beyond the
annual revenue cap must either be refunded to local taxpayers or retained upon voter approval. In eight of the last nine years,
since the inception of the revenue limitation
provisions of the City Charter, City revenue has TABOR Revenue in Excess of Refunds from
exceeded the annual limit. Indeed, TABOR _

refund estimates totaled $33.2 million over the 1992 - 2000 = §33,237,179
1992-2000 period.

20,000,000
City revenues are projected to be below the
TABOR limit by over $3.2 million in 2001 due 16,000,000 7
to an anticipated slowing in City Sales and Use /
. .. . 12,000,000
Tax collections and a precipitous drop in /
Lodgers and Auto Rental Tax revenues in 8,000,000 /
response to a slowing local economy. / %
Additionally, the allowable increase in City 4,000,000 / B /
revenues, in accordance with the TABOR ) % ey % é /A 7
formula, jumped to just over 7 percent due 0 T T T T T T T T
primarily to higher inflation, as measured by the 1992 1993 1994 1995 1996 1997 1998 1999 2000
Denver/Boulder Consumer Price Index.
City of Colorado Springs Current calculations for 2002 project City revenues
1999 — 2002 to be below the TABOR limit by almost $350,000.
Projected TABOR & City Charter Revenue Limits Upon first glance, the calculation of the annual
TABOR revenue cap appears to be relatively
Revenues straightforward. However, in actual practice, the
Total Over calculation is difficult in that data for both of the
Eligible TABOR (Under) components is not available until well after the start
Fiscal Year _ Revenue Limit Limit of the fiscal year in question. Specifically, the
;ggg i}ggz?g;:‘;gg i}ggzg%ﬂi (ﬁ:ig‘;zgg? Denver/Boulder CPI figure is not a\'/aila'lb!e until
2001 $190,471,337 $193,711,590 (83,240,253) | early spring of the fiscal year to which it is to be
2002 $202,313,620 $202,661,503 ($347,883) applied. Similarly, the data for the "local growth"
L . component is not available from the County
Revenue Limitation Estimates Assessor until August of the year to which it is to
Local be applied. Thus, in preparing the budget for the
Fiscal Year Inflation Plus Growth equals Limit next year, it is necessary to forecast the
1999 2.403542% + 3.663830% = 6.067372% | Denver/Boulder CPI and local growth.
2000 2.933910% + 2.172138% = 5.106047%
2001 3.960396% + 3.131968% = 7.092364% .
2002 4.900000% + 1.500000% = 6.400000% | Generally, the annual TABOR revenue cap is

calculated through the application of the percentage
change in the Denver/Boulder Consumer Price Index (CPI) and local growth for the previous calendar year to actual City
revenue for the previous year. Local growth is the net change in the market value of new construction expressed as a percent
of all taxable and nontaxable property on the assessment rolls plus the value of new annexations.

For 2001, the TABOR formula increase is 7.09 percent with that increase comprised of a 3.96 percent increase in the
Denver/Boulder CPI for 2000 and 3.13 percent local growth. Local growth is defined by TABOR as the market value of
taxable new construction plus annexations and inclusions less destruction / total market value of all real property.

The formula increase for 2001 is up considerably from the 5.11 percent allowed for 2000. For 2002, the Denver/Boulder CPI
component of the formula is projected to reach 4.9 percent and the 2002 local growth component is expected to moderate,
edging down to 1.5 percent. Thus, the combined formula increase for 2002 is projected to total 6.4 percent.
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EMPLOYEE AND EXPENDITURE DISTRIBUTION

The following chart combines the number of employees and associated costs by major categories of service. It provides a
summary view of the percent of total General Fund employees and the percent of expenditures allocated to each of the major
categories of service delivered to the citizens of Colorado Springs. More than three-fourths of all General Fund employees
are in Public Safety and Public Works. Almost 72 percent of the total budget dollars are allocated to Public Safety, Public
Works, and capital improvements.

Number of % of Cum.* % of Cum.*
Function Employees Total % Expenditures Total %
PUBLIC SAFETY 1,255.50 65.79 65.79 $101,197,586 46.55 46.55
PUBLIC WORKS 230.25 12.07 77.86 $32,506,054 14.95 61.51
~  CAPITAL IMPROVEMENTS $22,415,458 10.31 71.82
PARKS, REC & CULTURAL S ERVICES 163.75 8.58 86.44 $17,257,091 7.94 79.76
** OTHER 258.75 13.56  100.00 $43,999,254 20.24  100.00
Total 1,908.25 100.00 100.00 $217,375,443  100.00 100.00
TABOR REFUND 30
TOTAL GENERAL FUND BUDGET $217,375,443

*Cumulative Percentage
** Appointees, City Management, Neighborhood Services, City Planning, City Development, Internal Support,
General Costs, Debt Service, and Internal Service Charges.
~ Includes $14,441,061 designated for CIP and $7,974,397 for SCIP proposed bonds.

%Employees %Expenditures
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14% Capital Imp.
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
GENERAL FUND
APPOINTEES
City Attorney
Salaries/Benefits $2,503,807 $2,597,206 $3,008,718 $3,161,007
Operating $84,642 $125,748 $242,062 $245,956
Capital $48,768 $29,701 $25,995 $39,995
Total $2,637,217 $2,752,655 $3,276,775 $3,446,958
FTE 40.0 40.0 42.0 43.0
City Auditor
Salaries/Benefits $423,833 $501,390 $596,719 $624,072
Operating $50,876 $78,860 $58,199 $40,492
Capital $0 $8,423 $32,225 $16,125
Total $474,709 $588,673 $687,143 $680,689
FTE 7.0 8.0 8.0 8.0
City Clerk
Salaries/Benefits $432,005 $440,343 $540,557 $564,294
Operating $283,731 $253,993 $416,021 $188,051
Capital $599 $1,963 $45,726 $43,515
Total $716,335 $696,299 $1,002,304 $795,860
FTE 9.0 9.0 10.0 10.0
City Council
Salaries/Benefits $67,026 $66,527 $66,842 $66,707
Operating $67,268 $61,747 $88,780 $82,812
Capital $7,134 $5,216 $14,000 $14,000
Total $141,428 $133,490 $169,622 $163,519
FTE 0.0 0.0 0.0 0.0
Municipal Court
Salaries/Benefits $1,440,146 $1,460,676 $1,671,875 $1,826,983
Operating $1,356,732 $1,384,906 $1,598,003 $1,682,003
Capital $9,430 $6,597 $24,000 $15,850
Total $2,806,308 $2,852,179 $3,293,878 $3,524,836
FTE 35.0 35.0 35.0 36.5
PUBLIC SAFETY
Fire
Salaries/Benefits $26,594,969 $28,545,942 $31,725,782 $33,080,969
Operating $2,255,159 $2,757,968 $3,064,778 $2,704,345
Capital $483,598 $939,383 $565,499 $903,140
Total $29,333,726 $32,243,293 $35,356,059 $36,688,454
FTE 398.0 415.5 421.5 425.5
Police
Salaries/Benefits $44,692,319 $47,792,705 $53,508,165 $56,393,440
Operating $4,616,853 $4,835,564 $5,775,878 $6,204,273
Capital $1,527,855 $1,850,297 $1,952,890 $1,911,419
Total $50,837,027 $54,478,566 $61,236,933 $64,509,132
FTE 759.0 807.0 820.0 830.0
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
CITY MANAGEMENT
Budget and Financial Analysis
Salaries/Benefits $470,469 $479,299 $512,472 $629,452
Operating $52,928 $67,208 $69,307 $47.454
Capital $4,825 $0 $3,500 $16,000
Total $528,222 $546,507 $585,279 $692,906
FTE 7.0 7.0 7.0 8.0
Business Planning
Salaries/Benefits $300,088 $0 $0 $0
Operating $14,320 $0 $0 $0
Capital $7,000 $0 $0 $0
Total $321,408 $0 $0 $0
FTE 5.0 0.0 0.0 0.0
City Manager
Salaries/Benefits $813,668 $808,357 $715,370 $715,136
Operating $110,622 $96,970 $119,090 $110,672
Capital $4,414 $5,605 $5,396 $5,396
Total $928,704 $910,932 $839,856 $831,204
FTE 11.0 11.0 9.0 8.0
Employee Services
Salaries/Benefits $697,785 $825,158 $1,077,728 $1,180,345
Operating $207,619 $123,734 $217,135 $228,923
Capital $6,172 $3,233 $9,050 $6,350
Total $911,576 $952,125 $1,303,913 $1,415,618
FTE 13.0 13.0 15.0 15.0
Finance
Salaries/Benefits $2,120,267 $2,235,709 $2,518,538 $2,684,822
Operating $266,539 $215,652 $314,558 $311,634
Capital $24,088 $15,141 $23,619 $24.,400
Total $2,410,894 $2,466,502 $2,856,715 $3,020,856
FTE 40.5 40.5 43.5 43.75
Public Communications
Salaries/Benefits $429,848 $342,357 $486,017 $577,681
Operating $134,577 $101,561 $139,310 $123,334
Capital $3,122 $879 $41,000 $6,000
Total $567,547 $444,797 $666,327 $707,015
FTE 6.0 6.0 7.0 8.0
PARKS, RECREATION AND CULTURAL SERVICES
Cultural Services
Salaries/Benefits $1,056,729 $1,113,310 $1,193,693 $1,250,553
Operating $224,831 $246,181 $259,805 $263,468
Capital $0 $0 $0 $0
Total $1,281,560 $1,359,491 $1,453,498 $1,514,021
FTE 17.5 17.5 18.0 18.0
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
Design & Development
Salaries/Benefits $348,612 $349,228 $342,162 $359,296
Operating $19,170 $26,884 $34,882 $34,809
Capital $0 $0 $0 $0
Total $367,782 $376,112 $377,044 $394,105
FTE 5.0 5.0 5.0 5.0
Forestry
Salaries/Benefits $741,352 $803,295 $866,804 $920,875
Operating $301,222 $293,280 $308,594 $307,281
Capital $3,000 $2,497 $3,000 $3,000
Total $1,045,574 $1,099,072 $1,178,398 $1,231,156
FTE 15.0 15.0 15.0 15.0
Park Maintenance, Trails and Open Space
Salaries/Benefits $4,282,259 $4,522,735 $4,865,156 $5,160,683
Operating $1,956,806 $2,370,877 $2,410,712 $2,424 837
Capital $60,733 $70,374 $81,294 $78,360
Total $6,299,798 $6,963,986 $7,357,162 $7,663,880
FTE 82.0 85.0 85.0 85.0
Parks, Recreation and Cultural Services Support
Salaries/Benefits $872,935 $891,804 $944,185 $991,376
Operating $390,033 $526,111 $666,099 $671,669
Capital $290,924 $527,732 $501,691 $462,010
Total $1,553,892 $1,945,647 $2,111,975 $2,125,055
FTE 14.5 15.75 15.75 15.75
Youth and Recreation
Salaries/Benefits $1,833,205 $1,859,982 $2,366,795 $2,672,318
Operating $1,166,536 $1,170,158 $1,461,710 $1,656,556
Capital $0 $0 $0 $0
Total $2,999,741 $3,030,140 $3,828,505 $4,328,874
FTE 21.0 21.0 24.0 25.0
NEIGHBORHOOD SERVICES
Community and Senior Centers
Salaries/Benefits $1,900,298 $1,982,881 $2,258,224 $2,320,573
Operating $584,337 $632,134 $741,340 $767,389
Capital $24,108 $0 $3,075 $3,075
Total $2,508,743 $2,615,015 $3,002,639 $3,091,037
FTE 27.25 27.25 28.50 29.0
Neighborhood Services
Salaries/Benefits $178,213 $215,466 $229,384 $264,469
Operating $841,831 $815,246 $777,501 $798,002
Capital $0 $4,222 $750 $600
Total $1,020,044 $1,034,934 $1,007,635 $1,063,071
FTE 3.0 3.0 3.0 3.0
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
CITY PLANNING
Comprehensive Planning/Land Use
Salaries/Benefits $522,661 $530,115 $603,705 $629,014
Operating $255,229 $245,052 $333,667 $37,067
Capital $10,463 $0 $1,922 $1,922
Total $788,353 $775,167 $939,294 $668,003
FTE 8.0 7.0 8.0 8.0
Development Review
Salaries/Benefits $1,469,034 $1,476,285 $1,560,238 $1,635,859
Operating $151,763 $154,972 $167,881 $162,318
Capital $38,579 $17,353 $21,500 $27,500
Total $1,659,376 $1,648,610 $1,749,619 $1,825,677
FTE 29.0 29.0 25.5 255
Planning Data Systems
Salaries/Benefits $244,762 $318,746 $274,005 $369,691
Operating $45,503 $37,759 $51,783 $42,120
Capital $12,897 $7,248 $4,996 $4,996
Total $303,162 $363,753 $330,784 $416,807
FTE 4.0 4.0 4.0 5.0
CITY DEVELOPMENT
Economic Development
Salaries/Benefits $244,486 $241,585 $315,247 $325,932
Operating $82,903 $69.,446 $88,940 $56,796
Capital $1,295 $1,739 $2,937 $1,700
Total $328,684 $312,770 $407,124 $384,428
FTE 3.0 3.0 3.0 3.0
Urban Projects
Salaries/Benefits $228,972 $241,237 $436,316 $358,003
Operating $37,082 $25,251 $38,631 $29,828
Capital $£500 $7,415 $1,900 $1,900
Total $266,554 $273,903 $476,847 $389,731
FTE 3.0 3.0 3.0 3.0
PUBLIC WORKS
City Engineering
Salaries/Benefits $2,331,727 $2,502,205 $3,272,558 $3,516,301
Operating ($15,950) $146,970 $385,910 $391,225
Capital $100,473 $161,439 $124,350 $91,100
Total $2,416,250 $2,810,614 $3,782,818 $3,998,626
FTE 39.0 39.0 50.0 50.0
Public Works Support
Salaries/Benefits $0 $0 $382,190 $392,081
Operating $0 $0 $106,347 $52,582
Capital $0 $0 $0 $13,000
Total $0 $0 $488,537 $457,663
FTE 0.0 0.0 4.0 4.0
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
Streets
Salaries/Benefits $5,713,504 $6,110,817 $6,251,294 $6,716,108
Operating $795,114 $810,367 $818,345 $847,753
Capital $1,387,529 $1,079,676 $1,719,412 $1,827,732
Total $7,896,147 $8,000,860 $8,789,051 $9,391,593
FTE 125.0 125.0 121.0 120.0
Transit System
Salaries/Benefits $101,407 $108,467 $113,550 $120,934
Operating $8,070,631 $8,185,289 $8,478,011 $9,017,733
Capital $1,059,497 $474,334 $230,900 $230,900
Total $9,231,535 $8,768,090 $8,822,461 $9,369,567
FTE 1.0 1.0 1.0 1.0
Transportation Engineering
Salaries/Benefits $2,841,528 $2,918,759 $3,475,326 $3,715,808
Operating $843,538 $853,287 $5,043,839 $5,216,783
Capital $179,531 $201,268 $368,934 $356,014
Total $3,864,597 $3,973,314 $8,888,099 $9,288,605
FTE 45.5 47.5 54.25 55.25
INTERNAL SUPPORT
Safety Services
Salaries/Benefits $95,853 $107,894 $116,531 $177,059
Operating $48,585 $62,261 $69,017 $68,802
Capital $17,920 $228 $0 $0
Total $162,358 $170,383 $185,548 $245,861
FTE 2.0 2.0 2.0 2.0
GENERAL COSTS
General Costs
Salaries/Benefits $849,400 $1,255,616 $1,883,242 $1,983,242
Operating $8,728,650 $7,734,789 $4,755,108 $4,231,278
Capital $0 $0 $0 $0
Total $9,578,050 $8,990,405 $6,638,350 $6,214,520
Debt Service $3,356,436 $3,354,460 $3,352,665 $3,352,815
Internal Service Charges $10,413,090 $11,048,284 $10,605,635 $11,067,843
TABOR Refund $0 $0 $125,370 $0
General Fund C.LP. $27,976,627 $13,651,964 $15,332,088 $14,441,061
SCIP Pay-as-you-go Projects $0 $0 $0 $7,974,397
GENERAL FUND TOTAL $187,933,454  $181,632,992  $202,505,950  $217,375,443
F.T.E. 1,775.25 1,842.00 1,888.00 1,908.25

Note: In 2001, all network, telecommunications and support charges associated with the computer/telephone support services
were redistributed from Internal Service Charges to each unit's budget.
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2002 BUDGET

Expenditure Summary Table
General Fund and Internal Service Funds

1999 2000 2001 2002
Actual Actual Budget Budget
INTERNAL SERVICE FUNDS
Facilities Management
Salaries/Benefits $946,594 $1,061,930 $1,203,141 $1,288,817
Operating $3,054,528 $3,169,039 $3,716,943 $4,751,755
Capital $132,309 $853,971 $7,890 $7,890
Total $4,133,431 $5,084,940 $4,927,974 $6,048,462
FTE 20.0 20.0 20.0 20.0
Fleet Management
Salaries/Benefits $3,715,542 $3,989,689 $4,139,531 $4,310,021
Operating $5,876,085 $6,893,942 $6,520,735 $6,986,137
Capital $208,462 $47,972 $140,840 $121,208
Total $9,800,089 $10,931,603 $10,801,106 $11,417,366
FTE 74.0 74.0 74.0 74.0
Information Technology
Salaries/Benefits $2,025,391 $2,352,280 $2,773,105 $2,899,650
Operating $1,888,597 $1,824,683 $2,041,035 $2,185,178
Capital ($4,037) $88,864 $194,545 $163,612
Total $3,909,951 $4,265,827 $5,008,685 $5,248,440
FTE 29.0 30.0 34.0 35.0
Office Services
Salaries/Benefits $661,238 $693,948 $777,536 $822,569
Operating $1,238,044 $1,292,027 $1,332,794 $1,334,189
Capital $27,789 $21,397 $0 $25,500
Total $1,927,071 $2,007,372 $2,110,330 $2,182,258
FTE 16.0 16.0 16.0 16.0
Radio Communications
Salaries/Benefits $416,346 $458,102 $656,093 $675,141
Operating $422.280 $314,032 $282,584 $375,085
Capital $47,286 $74,311 $19,500 $19,500
Total $885,912 $846,445 $958,177 $1,069,726
FTE 8.0 8.0 8.0 8.0
Real Estate Services
Salaries/Benefits $295,774 $280,973 $307,381 $318,393
Operating $81,504 $71,767 $75,870 $72,010
Capital $234 $0 $0 $0
Total $377,512 $352,740 $383,251 $390,403
FTE 5.0 5.0 5.0 5.0
Risk Management
Salaries/Benefits $589,589 $610,249 $656,442 $689,680
Operating $207,055 $232,608 $267,019 $277,526
Capital $15,021 $8,130 $0 $0
Total $811,665 $850,987 $923.461 $967,206
FTE 11.0 11.0 11.0 11.0
FUND TOTAL $21,845,631 $24,339,914 $25,112,984 $27,323,861
FTE 163.00 164.00 168.00 169.00
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2002 BUDGET

Expenditure Summary Table
Colorado Springs Companies

1999 2000 2001 2002
Actual Actual Budget Budget
COLORADO SPRINGS COMPANIES
Airport
Salaries/Benefits $4,789,092 $5,150,090 $5,567,962 $5,960,838
Operating $5,704,718 $5,853,300 $6,769,604 $6,823,464
Capital $490,184 $231,016 $356,085 $458,191
Debt Service $6,126,267 $6,132,798 $6,132,998 $6,131,550
Total $17,110,261 $17,367,204 $18,826,649 $19,374,043
FTE 107.0 107.0 107.0 107.0
Cemeteries
Salaries/Benefits $605,903 $626,106 $751,482 $712,411
Operating $428,143 $428,831 $487,839 $519,698
Capital $898,739 $917,035 $80,400 $90,000
CIP Projects $0 $0 $95,605 $0
Total $1,932,785 $1,971,972 $1,415,326 $1,322,109
FTE 13.0 13.0 13.0 12.0
Human Services Complex
Salaries/Benefits $37,481 $35,888 $40,573 $42,195
Operating $112,316 $116,089 $119,413 $121,355
Capital $0 $0 $0 $0
CIP Projects $33,969 $24,970 $155,000 $80,000
Total $183,766 $176,947 $314,986 $243,550
FTE 1.0 1.0 1.0 1.0
Parking System
Salaries/Benefits $283,903 $276,511 $431,521 $549,031
Operating $555,066 $577,656 $790,520 $799,368
Capital $354,548 $365,929 $3,530,000 $119,000
CIP Projects $598,420 $704,926 $705,026 $1,264,139
Total $1,791,937 $1,925,022 $5,457,067 $2,731,538
FTE 9.0 9.0 9.0 9.0
Patty Jewett Golf Course
Salaries/Benefits $521,581 $538,057 $615,051 $645,598
Operating $736,590 $783,642 $784,998 $842,571
Capital $205,925 $360,923 $382,587 $332,130
Total $1,464,096 $1,682,622 $1,782,636 $1,820,299
FTE 9.5 9.5 9.5 9.5
Pikes Peak — America's Mountain
Salaries/Benefits $1,287,436 $1,278,938 $1,462,851 $1,535,104
Operating $1,183,506 $1,325,567 $1,672,312 $1,684,860
Capital $58,320 $89,135 $181,000 $16,786
Total $2,529,262 $2,693,640 $3,316,163 $3,236,750
FTE 23.0 23.0 24.0 24.0
Valley Hi Golf Course
Salaries/Benefits $252,439 $272,560 $317,849 $341,775
Operating $544,365 $583,005 $608,684 $619,550
Capital $129,417 $170,466 $161,451 $172,797
Total $926,221 $1,026,031 $1,087,984 $1,134,122
FTE 5.0 5.0 5.0 5.0
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Expenditure Summary Table

2002 BUDGET

Grant Funds
1999 2000 2001 2002
Actual Actual Budget Budget
COMMUNITY DEVELOPMENT GRANTS
C.D.B.G., H.O.M.E., HOPE III, and Emergency Shelter Grant (E.S.G.)
Salaries/Benefits $1,342,619 $1,367,980 $1,393,083 $1,512,908
Operating $4,784,886 $9,288,367 $4,241,917 $7,638,200
Capital $300 $0 $0 $0
Total $6,127,805 $10,656,347 $5,635,000 $9,151,108
FTE 21.0 21.0 22.0 22.0
DEVELOPMENT REVIEW ENTERPRISE
Development Review Enterprise
Salaries/Benefits $0 $0 $414,908 $448,354
Operating $0 $0 $106,322 $122,092
Capital $0 $0 $17,300 $4,300
Total 50 50 $538,530 $574,746
FTE 0.0 0.0 7.5 7.5
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Position Summary

GENERAL FUND

The 2002 Budget provides for a total of 1,908.25 full-time equivalent (FTE) permanent positions in the General Fund, which
reflects a net addition of 20.25 new positions (1.07 percent) from the 2001 Budget. Approximately 69 percent (14) of these

new positions are in Police and Fire.

Over the past ten
years, the General
Fund employees per

5.50 5.51

General Fund Employees
per 1,000 Population

5.64
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.520
5.11 512 5.11 siofe 510
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5.52
percent.
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12.5 New Positions are Added for the Intersection Safety Program

Nine new police officers are reflected in the 2002 Budget. These officers will be dedicated to the Intersection Safety
Program which was created as the Red Light Enforcement Program in 2001 to reduce traffic accidents and fatalities. One
attorney is added to the City Attorney’s Office and 1.5 clerks are added to Municipal Court to handle the increased workload
from the Intersection Safety Program. In addition, a commercial vehicle enforcement officer is added to Police to inspect
commercial vehicles for compliance with vehicle regulations.

4 New Positions are Added in Fire

Four FTE positions are added to the Fire Department in the 2002 Budget. Two positions are in the Office of Emergency
Management (OEM). These positions, an OEM manager and a secretary, were grant funded and are being made permanent.
These positions are converted to regular status to recognize the necessary staffing level given the disaster risks of the

community and the need for ongoing training. A fire
# of New Positions for 2002 code inspector is added in Prevention to address the
rapidly growing inspection workload, and a maintenance
service worker is added as a result of the new Fire
14 12.50 Department Complex opening.
12 -
10 - 1.25 New Positions are Added in City Management
8 A total of 1.25 new positions are added in the City
6 - Management Group. One of these positions is a
4.00 3.75 principal analyst in the Office of Budget and Financial
4 1 Analysis to assist with the enhancement of the Strategic
2 4 . . Plan, financial analysis, and to assist in the labor-
0 - T | intensive budget process. The Purchasing and Contracts
Police and Council Fire Other section of Finance will increase a buyer position from
Appointees half-time to three-quarters time (0.25 FTE) to maintain
current service level.
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Other General Fund Position Changes

One position is transferred from the Streets Unit to the Transportation Engineering Unit in the Public Works Group. One
position is added in the Youth and Recreation Unit of the Parks, Recreation and Cultural Services Group as a result of a split
of a recreation program coordinator position into two recreation assistant positions during 2001. One Senior GIS Analyst is
added in the Planning Data Systems Unit of the City Planning Group to provide GIS data and to support the implementation
of the new comprehensive plan. Also, one half-time office specialist position (0.5 FTE) is added by reallocating existing
resources, in the Community and Senior Centers Unit of the Neighborhood Services Group to increase customer service at
Otis Community Center.

Number of Employees — General Fund
by Department
Public

Year Police Fire Works All Other Total Population
1992 624 377.0 161.50 430.50 1,593.00 295,454
2002 830 425.5 230.25 422.50 1,908.25 374,300
Change 206 48.5 68.75 (8.00) 315.25 78,846

% Change 33.01 12.86 42.57 (1.86) 19.79 26.69

The Police change from 1992 to 2002 of 206 positions includes:
= 135 uniformed (144 officers added, plus 7 Park Police reclassed from civilian to uniformed, minus 13 officers transferred to the
Airport Enterprise Fund, and minus 2 Park Police reclassed from uniformed to civilian)

= 70 civilian (78 civilians added of which 24 positions were transferred in, 17 from Fire Communications Center and 7 Code
Enforcement positions from the All Other category, minus 7 Park Police reclassed from civilian to uniformed, minus 3 Parking
Enforcement positions transferred to the Parking Enterprise Fund, plus 2 positions reclassed from uniformed to civilian, plus 1
mechanic and 1 evidence technician)

INTERNAL SERVICES AND SPECIAL REVENUE FUNDS

One new position is authorized in the Department of Information Technology in the Internal Support Group. During 2001,
the information system supervisor (special position) for the Criminal Justice Information System (CJIS) was transferred from
the Police Department to Information Technology. For 2002, the position is converted to a permanent employee.

ENTERPRISE FUNDS

No additional positions have been authorized for the Enterprise Funds. However, an office specialist in Cemeteries is
removed in 2002 and the current staff will absorb that position’s duties.

The following table provides a summary of staffing changes by fund and organizational unit. Staffing in the following table
and all unit summaries is based on full-time equivalent (FTE) positions.
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2002 POSITION SUMMARY TABLE

Difference:
1999 2000 2001 2002 2002 Budget -
Actual Actual Budget Budget 2001 Budget

General Fund
Council Appointees
City Attorney 40.00 40.00 42.00 43.00 1.00
City Auditor 7.00 8.00 8.00 8.00 0.00
City Clerk 9.00 9.00 10.00 10.00 0.00
Municipal Court 35.00 35.00 35.00 36.50 1.50
City Management
Office of Budget and Financial Analysis 7.00 7.00 7.00 8.00 1.00
Business Planning (now in Information Tech) 5.00 3.00 0.00 0.00 0.00
Office of the City Manager 11.00 11.00 9.00 8.00 -1.00
Employee Services 13.00 13.00 15.00 15.00 0.00
Finance 40.50 40.50 43.50 43.75 0.25
Public Communications 6.00 6.00 7.00 8.00 1.00
Public Safety
Fire 398.00 415.50 421.50 425.50 4.00
Police 759.00 807.00 820.00 830.00 10.00
Public Works
City Engineering 39.00 39.00 50.00 50.00 0.00
Public Works Support 0.00 0.00 4.00 4.00 0.00
Streets 125.00 125.00 121.00 120.00 -1.00
Transit Services 1.00 1.00 1.00 1.00 0.00
Transportation Engineering 45.50 47.50 54.25 55.25 1.00
Parks, Recreation & Cultural Services
Cultural Services 17.50 17.50 18.00 18.00 0.00
Design and Development 5.00 5.00 5.00 5.00 0.00
Forestry 15.00 15.00 15.00 15.00 0.00
Park Maintenance, Trails & Open Space 82.00 85.00 85.00 85.00 0.00
Parks, Recreation & Cultural Services Support 14.50 15.75 15.75 15.75 0.00
Youth and Recreation 21.00 21.00 24.00 25.00 1.00
Neighborhood Services
Community and Senior Centers 27.25 27.25 28.50 29.00 0.50
Neighborhood Services 3.00 3.00 3.00 3.00 0.00
City Planning
Comprehensive Planning/Land Use 8.00 7.00 8.00 8.00 0.00
Development Review 29.00 29.00 25.50 25.50 0.00
Planning Data Systems 4.00 4.00 4.00 5.00 1.00
City Development
Economic Development 3.00 3.00 3.00 3.00 0.00
Urban Projects 3.00 3.00 3.00 3.00 0.00
Internal Support
Safety Office 2.00 2.00 2.00 2.00 0.00

General Fund Total 1,775.25 1,845.00 1,888.00 1,908.25 20.25
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2002 POSITION SUMMARY TABLE (continued)

Difference:
1999 2000 2001 2002 2001 Budget -
Actual Actual Budget Budget 2001 Budget
Internal Services Fund
Facilities Management 20.00 20.00 20.00 20.00 0.00
Fleet Management 74.00 74.00 74.00 74.00 0.00
Information Technology 29.00 30.00 34.00 35.00 1.00
Office Services 16.00 16.00 16.00 16.00 0.00
Radio Communications 8.00 8.00 8.00 8.00 0.00
Real Estate Services 5.00 5.00 5.00 5.00 0.00
Risk Management 11.00 11.00 11.00 11.00 0.00
Internal Services Fund Total 163.00 164.00 168.00 169.00 1.00
Enterprise Funds
Airport 107.00 107.00 107.00 107.00 0.00
Cemeteries 13.00 13.00 13.00 12.00 -1.00
Human Services Complex 1.00 1.00 1.00 1.00 0.00
Parking System 9.00 9.00 9.00 9.00 0.00
Patty Jewett Golf 9.50 9.50 9.50 9.50 0.00
Pikes Peak — America’s Mountain 23.00 24.00 24.00 24.00 0.00
Valley Hi Golf 5.00 5.00 5.00 5.00 0.00
Enterprise Funds Total 167.50 168.50 168.50 167.50 -1.00
Special Revenue Funds
Conservation Trust (Lottery) 6.00 6.00 6.00 6.00 0.00
Briargate SIMD 4.75 4.75 4.75 4.75 0.00
Nor’wood SIMD 1.25 1.25 1.25 1.25 0.00
Special Revenue Funds Total 12.00 12.00 12.00 12.00 0.00
Community Development Block Grant Fund
CDBG, HOME, and ESG 21.00 21.00 22.00 22.00 0.00
CDBG Fund Total 21.00 21.00 22.00 22.00 0.00
Development Review Enterprise Fund
Development Review Enterprise 0.00 0.00 7.50 7.50 0.00
Development Review Enterprise Fund Total 0.00 0.00 7.50 7.50 0.00
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City Attorney

Patricia Kelly, City Attorney ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5909 @ pkelly@ci.colospgs.co.us

MISSION SERVICES

The City Attorney’s Office is the legal advisor to City e Advise City Council/Utilities Board
Council, its Appointees, its Enterprises including
Colorado Springs Utilities and Memorial Hospital, its
Boards, Commissions and Committees and its staff e  Advise City Manager

members in the co’nduct of City business. I.n add1t1on, e Advise Chief Executive Officer of Colorado
the City Attorney’s Office represents the City in all . e

court cases where the City has an interest and Springs Utilities
prosecutes all cases docketed into Municipal Court. e Advise Memorial Hospital Board of Trustees

e  Prepare reports for City Council

e Advise Executive Director of Memorial Hospital

e Advise All Boards, Commissions and

BUDGET HISTORY Commitiees
e Advise Staff Members of the City and its
$4,000,000 R Enterprises
$3,000,000 ’/Q/V e Provide litigation services to the City and its
$2,000,000 Enterprises and Staff
$1,000,000 e Represent the City in administrative hearings
$0 e Prosecute City Code violations
1998 1999 2000 2001 2002 * Maintain City Code
Approved Budget as of January 1 o Review and draft legal documents
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $2,503,807 $2,597,206 $3,008,718 $3,161,007
Operating 84,643 125,748 242,062 245,956
Capital Outlay 48,768 29,701 25,995 39,995
Total $2,637,218 $2,752,655 $3,276,775 $3,446,958
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Senior Manager 1 1 1 1
Manager 1 1 1 1
Professional 23 23 24 21
Paraprofessional 0 0 0 5
General 15 15 16 15
FTE Total 40 40 42 43

For 2002, one attorney is added for the Intersection Safety Program.
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PERFORMANCE INDICATORS

Prosecution Division Case Totals

per Attorney
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The number of cases concluded by the Prosecution Division
increased 1 percent from 1999 to 2000 and is anticipated to
increase an additional 2 percent from 2000 through 2001.
There are ten full-time attorney positions resulting in the
number of cases handled per attorney in 1999 being 5,589.
The caseload per attorney position for 2000 was 6,104. A
continuation of the developing trend will result in 6,569
cases per position in 2001 and an estimated number of 6,635
for 2002. The total number of FTE positions in the
Prosecution Division is 20, which translates to 1 position for
every 18,045 citizens in 2000 and every 18,300 citizens in
2001.

The Litigation caseload increased from 1999 to 2000 by two
cases per month. From 2000-2001, it is anticipated that
increase will rise to four cases per month and to five per
month in 2002. Cases are also drastically increasing in
complexity. While there are 8 FTE positions in the
Litigation Division, an average of 1 position for every 45,111
citizens, there are only 4 attorneys, 1 for every 90,223
citizens in 2000 and every 91,500 citizens in 2001.

Litigation Division Case Totals per

120 107\ 11§ % Q_
80 \ \\ \ \_
A EE

1999 Actual 2000 Actual 2001 Est. 2002 Est.

Corporate/Administration
Contacts/Opinions per Attorney
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The number of formal/informal contacts with clients and
opinions rendered is projected to increase an average of 11
percent from 1999 through 2001. There are 12 FTE
positions in the Corporate/Administration Divisions
representing 1 position for every 32,808 citizens in 2000 and
33,272 in 2001.

City Attorney
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CHANGES TO THE BUDGET

An increase of $150,642 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

Onetime funding of $54,428 for 2001 performance
pay is removed.

Onetime 2001 capital funding of $3,000 for the
Intersection Safety Program is removed.

MAJOR OBJECTIVES

As a result of the Intersection Safety Program, a total
of $75,575 is included to cover a new attorney
position, operating and capital.

Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,250.

Funding of $2,644 is included for telecommunication
charges.

OBJECTIVE — Maintain service excellence.

This office continually provides the highest professional
services to its clients. Accuracy and timeliness are a
priority. Communication with clients for suggestions

regarding improvement is maintained throughout the year.

OBJECTIVE — Enhance community relations.

The purpose of this objective is to encourage employee
voluntarism in community projects. Public access to City
codes and ordinances, Council rules and regulations, and
other important public interest items will continue to be
provided through the Internet.

OBJECTIVE - Provide organization/workforce
development.

Maintaining a high standard of ethics and professionalism
while demonstrating a true commitment to public service
is an ongoing purpose of this office. Continued education

is a requirement for the employees of this office and
supporting employee development and seeking to provide
opportunities for personal growth and fulfillment will
continue to be a goal.

OBJECTIVE — Maintain financial health.

Legal services are provided to enhance financial support
for City services. Monthly analysis of expended/
remaining funds will allow this office to maintain prudent
financial management and set forth the opportunity to
utilize profitable resources whenever possible.

OBJECTIVE - Increase the availability of legal
services.

Continued availability to explain the law regarding legal
issues to allow Council, appointees, organizational units,
and enterprises to make knowledgeable decisions is the
constant responsibility of this office.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY ATTORNEY
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,986,328 2,055,688 2,424,170 2,570,008
51206 WAGE PKG-SALARIES (6,853) 0 0 0
51207 WAGE PKG-PERFORMANCE 83,511 56,450 54,428 0
51210 OVERTIME 0 3,786 1,000 1,000
51220 SEASONAL/TEMPORARY 70,308 93,744 64,480 64,480
51240 RETIREMENT/TERMINATION SICK 68 0 0 0
51245 RETIREMENT/TERM VACATION 7,185 4,471 0 0
51260 VACATION BUY 1,509 2,048 0 0
51265 GRIP PROGRAM 6,012 (495) 0 0
51299 SALARIES REIMBURSEMENTS (6,012) 0 0 0
51610 PERA 209,481 218,540 238,690 246,417
51615 WORKER'S COMPENSATION 6,641 6,939 5,649 7,746
51620 EQUITABLE LIFE INSURANCE 8,153 8,369 9,991 10,574
51625 VISION CARE 2,213 1,914 2,705 2,768
51635 CITY MAJOR MEDICAL PLAN 40 1,899 1,968 1,968
51640 DENTAL INSURANCE 10,188 9,818 13,751 14,775
51665 CASH BACK 8,167 8,533 0 0
51670 PARKING FOR EMPLOYEES 8,922 8,550 10,080 10,080
51690 MEDICARE 24,059 24,962 29,282 31,948
51695 CITY EPO MEDICAL PLAN 83,887 91,990 152,524 199,243
TOTAL SALARY & BENEFITS 2,503,807 2,597,206 3,008,718 3,161,007
52105 MISCELLANEOUS SUPPLIES 590 1,562 0 0
52110 OFFICE SUPPLIES 26,432 24,157 35,610 30,653
52111 PAPER SUPPLIES 0 0 0 4,200
52120 SOFTWARE-MICRO/WORD PROCESS 0 0 6,100 14,400
52122 CELL PHONE EQUIP/SUPPLIES 0 0 675 1,000
52125 GENERAL SUPPLIES 174 12 1,500 500
52135 POSTAGE 5,566 5,552 6,650 7,000
52165 LICENSES & TAGS (236) (2,009) 500 200
52220 MAINT-OFFICE MACHINES 5,178 9,935 8,050 8,150
52405 ADVERTISING SERVICES 746 1,608 1,000 2,200
52575 SERVICES 543 493 3,380 3,000
52605 CAR MILEAGE 5,696 5,904 7,000 6,200
52615 DUES & MEMBERSHIP 7,264 8,139 10,890 12,050
52625 MEETING EXPENSES IN TOWN 2,032 1,573 2,893 2,250
52630 TRAINING 0 0 12,600 12,900
52635 SCHOOLING 5,784 8,403 0 0
52645 SUBSCRIPTIONS 11,289 8,450 15,980 10,000
52655 TRAVEL OUT OF TOWN 6,296 7,248 10,000 9,000
52705 COMMUNICATIONS 577 577 102,759 105,903
52735 TELEPHONE-LONG DIST CALLS 2,291 2,908 2,800 2,850
52765 EQUIPMENT LEASE/PURCHASE 0 33,447 0 0
52775 MINOR EQUIPMENT 933 605 2,675 2,500
52874 OFFICE SERVICES PRINTING 3,488 3,382 7,000 7,000
52875 OFFICE SERVICES RECORDS 0 3,802 4,000 4,000
TOTAL OPERATING EXPENSES 84,643 125,748 242,062 245,956
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY ATTORNEY
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
53020 MICROS/WORD PROCESSORS 24,975 27,260 22,100 21,295
53030 FURNITURE & FIXTURES 0 2,441 3,895 6,500
53070 VEHICLES - REPLACEMENT 23,793 0 0 0
53090 BUILDINGS & STRUCTURES 0 0 0 12,200
TOTAL CAPITAL OUTLAY 48,768 29,701 25,995 39,995
ORGANIZATION TOTAL 2,637,218 2,752,655 3,276,775 3,446,958
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City Auditor

Mike Hall, City Auditor ® 30 South Nevada Avenue, Colorado Springs, CO 80903 ® (719) 385-5991 @ mhall@ci.colospgs.co.us

MISSION SERVICES

To evaluate the adequacy of financial controls, e  Conduct Financial Audits
records and operations and evaluate the effectiveness .
and efficiency of organizational unit operations ¢ Conduct Regulatory Audits

ensuring integrity and preventing the loss of City

assets, supporting all areas of the City of Colorado *  Conduct Performance Measurement Audits

Springs Municipal government, Colorado Springs e  Conduct Information Technology Audits
Utilities, Memorial Hospital, enterprise operations, . .
and support services funds, and report the results ¢ Conduct Compliance Audits

directly to City Council. e Conduct Special Projects

BUDGET HISTORY
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$600,000 —
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$400,000

$300,000
$200,000
$100,000
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1998 1999 2000 2001 2002

Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $423,833 $501,390 $596,719 $624,072
Operating 50,876 78,860 58,199 40,492
Capital Outlay 0 8,423 32,225 16,125
Total $474,709 $588,673 $687,143 $680,689

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Appointee 1 1 1 1
Manager 1 1 1 1
Professional 4 5 5 5
Paraprofessional 1 1 1 1
FTE Total 7 8 8 8

During 2000, an additional auditor position was authorized.
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PERFORMANCE INDICATORS

# of Hours Applied

1999 2000 2001 Est. 2002 Est.
Actual Actual
BHGeneral Fund W Utilities
EMemorial Hospital Other Enterprises

The mix of time spent will fluctuate yearly based on the audit
plan of projects adopted by City Council for the year.

System projects are on a rotating basis designed to cover all
major systems every four years. Other projects are selected
based on a risk assessment analysis provided to Council.

The Office always strives for 100 percent completion of the
audit plan. In 1999, 1 of 65 projects was delayed. In 2000, 5
more projects were completed than were on the original
schedule adopted by Council. The Auditor’s Office expects
to complete all 80 projects on the 2001 schedule. The 2002
schedule, while not yet adopted by Council, should contain a
similar number of assignments.

% of Audit Plan Completed

110 108
N
- §
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Economic Impact of Audits
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The graph shows only direct dollar savings opportunities
identified. Potential savings through control enhancements
are difficult to quantify; however, they could be many times
the hard dollar actual potential savings identified here. The
ultimate goal is to have $0 in savings, which would mean
that all projects and contracts audited were being correctly
administered, and vendors were all paying the appropriate
amounts. The primary function of the office is to assure that
proper management controls are in place.

2002 Budget
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CHANGES TO THE BUDGET

An increase of $37,848 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

Onetime funding of $10,495 for 2001 performance
pay is removed.

Rent of $16,530 is removed due to relocation to the
City Administration Building.

MAJOR OBJECTIVES

e Communication charges of $214 are removed due to
decreased costs associated with relocation.

e Onetime vehicle replacement funding of $28,600 is
removed for 2002.

e Funding of $12,500 is included for the purchase of
five laptop computers.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $963.

OBJECTIVE - Evaluate the adequacy of internal
controls for new and existing systems and determine
whether management is efficiently implementing
policies and safeguarding the entity’s assets.

Conduct financial, compliance, and information systems
audits in accordance with generally accepted professional
internal auditing standards. Monitor the progress of
implementation of major new systems and capital
projects.

OBJECTIVE - Enhance efforts related to
performance measurement and management.

Conduct performance and operational audits to assist
management in further refining the performance

management and pay for performance systems as well as
efficiency of the various operations under the control of
City Council.

OBJECTIVE - Ensure the accuracy and reliability of
regulatory data presented to City Council and the
citizens.

Conduct audits of changes in utility rates, charges, and
special contracts. Perform governance monitoring
functions as appropriate for entities under City Council
that have adopted the policy governance methodology for
management.

City Auditor
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY AUDITOR
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 331,275 403,393 498,611 525,682
51206 WAGE PKG-SALARIES (549) 0 0 0
51207 WAGE PKG-PERFORMANCE 9,654 9,542 10,495 0
51240 RETIREMENT/TERMINATION SICK 11,014 7,264 0 0
51245 RETIREMENT/TERM VACATION 12,890 7,071 0 0
51260 VACATION BUY 863 452 0 0
51610 PERA 34,306 39,271 44,790 46,382
51615 WORKER'S COMPENSATION 1,171 1,237 1,021 1,562
51620 EQUITABLE LIFE INSURANCE 1,256 1,562 2,082 2,190
51625 VISION CARE 368 395 500 500
51640 DENTAL INSURANCE 1,696 1,995 2,577 2,706
51655 RETIRED EMP MEDICAL INS 91 0 0 0
51665 CASH BACK 1,211 1,383 0 0
51670 PARKING FOR EMPLOYEES 1,540 1,600 1,834 1,834
51690 MEDICARE 3,551 5,269 5,176 5,582
51695 CITY EPO MEDICAL PLAN 13,496 20,956 29,633 37,634
TOTAL SALARIES & BENEFITS 423,833 501,390 596,719 624,072
52110 OFFICE SUPPLIES 545 1,802 650 650
52111 PAPER SUPPLIES 0 0 400 400
52122 CELL PHONE EQUIP/SUP 0 0 240 240
52125 GENERAL SUPPLIES 671 496 400 400
52135 POSTAGE 66 112 40 40
52220 MAINT-OFFICE MACHINES 505 505 535 535
52305 MAINT-SOFTWARE 0 300 600 600
52405 ADVERTISING SERVICES 3,844 4,432 0 0
52575 SERVICES 150 80 100 100
52605 CAR MILEAGE 1,283 457 2,100 2,100
52615 DUES & MEMBERSHIP 1,023 1,593 2,000 2,000
52625 MEETING EXPENSES IN TOWN 69 256 250 225
52630 TRAINING 3,044 10,348 9,000 9,000
52645 SUBSCRIPTIONS 1,798 1,042 1,200 1,200
52655 TRAVEL OUT OF TOWN 4,785 7,337 9,375 8,437
52705 COMMUNICATIONS 151 488 14,269 14,055
52725 RENTAL OF PROPERTY 32,368 33,208 16,530 0
52735 TELEPHONE-LONG DIST CALLS 175 723 100 100
52755 COMMUNICATIONS-EQUIPMENT 0 220 0 0
52775 MINOR EQUIPMENT 399 1,736 200 200
52874 OFFICE SERVICES PRINTING 0 11 10 10
52875 OFFICE SERVICES RECORDS 0 260 200 200
65160 RECRUITMENT 13,454 0 0
TOTAL OPERATING EXPENSES 50,876 78,860 58,199 40,492
53010 OFFICE MACHINES 0 0 1,600 3,625
53020 MICROS/WORD PROCESSORS 0 800 2,025 12,500
53030 FURNITURE & FIXTURES 0 7,623 0 0
53070 VEHICLES-REPLACEMENT 0 0 28,600 0
TOTAL CAPITAL OUTLAY 0 8,423 32,225 16,125
ORGANIZATION TOTAL 474,709 588,673 687,143 680,689
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City Clerk

. ___________________________________________________________________________________________________|
Kathryn M. Young, City Clerk ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5901 ® kyoung(@ci.colospgs.co.us

MISSION

To provide professional, timely, accurate and
courteous service to the citizens of Colorado Springs;
provide quality administrative support to City
Council; conduct municipal elections with the highest
integrity; maintain all official records of the City; and
issue and enforce all required licenses which protect
the health, safety and welfare of the community.

BUDGET HISTORY
$1,200,000

$1,000,000 /\
$800,000

/‘\0/ )y

SERVICES

e  Conduct municipal elections

e I[ssue and enforce all licensing code requirements
and regulations

e  Conduct administrative, suspension, revocation,
and renewal hearings

e Process and maintain all official City documents
and records

e  Provide administrative support to City Council
and applicable boards through agenda preparation
and minutes

$600,000 -
$400,000
$200,000
$0 T T T T
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $432,005 $440,343 $540,557 $564,294
Operating 283,731 253,993 416,021 188,051
Capital Outlay 599 1,963 45,726 43,515
Total $716,335 $696,299 $1,002,304 $795,860
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Appointee 1 1 1 1
Supervisor 1 1 1 1
Professional 0 0 1 1
Paraprofessional 3 3 3 3
General 4 4 4 4
FTE Total 9 9 10 10

For 2001, an information systems analyst was added as a result of an increase in business license fees.
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Page 5-10

2002 Budget



PERFORMANCE INDICATORS

# of Field The number of field investigations and inspections conducted
Investigations/Inspections for licenses is projected to increase by 10 percent annually.
Conducted for Licenses
150 117 129 1%
100 4o \ \\ \
Y N\ N\ N\
50 \ \ \ \
1999 2000 2001 Est. 2002 Est.
Actual Actual

There are currently 4,468 business and liquor licenses within

the City. In addition to conducting field inspections and # of Field
investigations of licenses, the enforcement officers are Investigations/Inspections
required to issue licenses and provide administrative support Conducted per Enforcement Officer
for licensing efforts.
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1999 2000 2001 Est. 2002 Est.
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A 20 percent increase of amount of hours spent conducting

Hours Spent Conducting Field field investigations and inspections is anticipated yearly.
Investigations/Inspections for The figures include field time only and do not account for
Licenses preparatory, in-house and follow-up time spent on each
license investigation.
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CHANGES TO THE BUDGET

e An increase of $33,571 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $9,835 for 2001 performance pay
is removed.

MAJOR OBJECTIVES

e  Onetime funding of $230,000 is removed from
election expenses as a result of no anticipated ballot
issues in 2002.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of §755.

Funding of $575 is included for telecommunication
charges.

OBJECTIVE - To provide information about City
Council meetings and legislative actions in an easily
accessible manner to the Council, City groups and
units, and public.

This will be accomplished by providing and maintaining
an intra/internet system available 24 hours a day with
access to agendas, minutes, and legislative records.

OBJECTIVE - To maximize the efficiency,
effectiveness, and value of business licensing and
records management.

Maximize the potential of an intra/internet system
currently established to electronically transmit licensing

information, applications, and documents to the public
and City groups and units. Conduct survey on customer
satisfaction, tabulate results, and analyze and implement
measures which improve the quality of service provided.
Analyze and implement fee schedule to appropriately
recover cost to provide licensing services.

OBJECTIVE — To ensure readiness for an election,
meet all legal requirements and deliver quality
election services.

Implement election processes and laws which maintain
integrity; improve services to voters, candidates, and
media; and enhance electronic systems which allow the
public easier access to election information.

City Clerk
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY CLERK
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 337,103 358,092 439,032 460,984
51206 WAGE PKG-SALARIES (313) 0 0 0
51207 WAGE PKG-PERFORMANCE 13,936 6,734 9,835 0
51210 OVERTIME 12,339 2,810 3,250 3,250
51245 RETIREMENT/TERM VACATION 0 733 0 0
51260 VACATION BUY 499 0 0 0
51610 PERA 34,445 36,720 40,632 41,802
51615 WORKER'S COMPENSATION 1,502 1,461 1,303 1,742
51620 EQUITABLE LIFE INSURANCE 1,355 1,431 1,772 1,860
51625 VISION CARE 492 408 632 632
51640 DENTAL INSURANCE 2,387 2,376 3,199 3,359
51665 CASH BACK 1,225 1,514 0 0
51670 PARKING FOR EMPLOYEES 2,180 2,360 1,259 1,259
51690 MEDICARE 2,714 2,808 4,742 5,082
51695 CITY EPO MEDICAL PLAN 22,141 22,896 34,901 44,324
TOTAL SALARIES & BENEFITS 432,005 440,343 540,557 564,294
52105 MISCELLANEOUS OPERATING 294 987 0 0
52110 OFFICE SUPPLIES 3,046 3,369 4,500 4,500
52111 PAPER SUPPLIES 0 0 2,000 2,000
52120 SOFTWARE-MICRO/WORD PROCESS 0 33 750 750
52122 CELL PHONE EQUIP/SUPPLIES 0 0 100 100
52125 GENERAL SUPPLIES 2,721 4,641 2,500 2,500
52135 POSTAGE 14,000 7,141 8,500 8,500
52165 LICENSES & TAGS 20 1,476 200 200
52220 MAINT-OFFICE MACHINES 814 1,317 1,000 1,000
52225 MAINT-MICROS/WORD PROCESSOR 0 366 7,500 7,500
52230 MAINT-FURNITURE & FIXTURES 249 0 100 100
52265 MAINT-BUILDINGS & STRUCTURE 0 24 0 0
52305 MAINT-SOFTWARE 1,296 60 0 0
52405 ADVERTISING SERVICES 55,596 45,178 90,000 90,000
52575 SERVICES (23,939) (26,850) 11,550 14,200
52605 CAR MILEAGE 0 0 100 100
52615 DUES & MEMBERSHIP 1,150 1,165 1,200 1,200
52625 MEETING EXPENSES IN TOWN 1,330 2,400 1,400 945
52630 TRAINING 0 0 3,000 3,000
52635 EMPLOYEE EDUCATIONAL ASSIST 5,590 3,129 5,000 5,000
52645 SUBSCRIPTIONS 671 472 500 500
52655 TRAVEL OUT OF TOWN 6,063 7,376 6,500 5,850
52705 COMMUNICATIONS 631 477 18,001 18,575
52735 TELEPHONE-LONG DIST CALLS 539 695 500 500
52765 EQUIPMENT LEASE/PURCHASE 4,749 2,263 5,000 5,000
52775 MINOR EQUIPMENT 0 2,225 300 300
52795 RENTAL OF EQUIPMENT (886) 1,533 0 0
52874 OFFICE SERVICES PRINTING 33,758 26,542 14,000 14,000
52875 OFFICE SERVICES RECORDS 0 1,505 1,220 1,031
52880 PURCHASES FOR RESALE 1,204 0 600 700
65105 ELECTION EXPENSES 174,835 166,469 230,000 0
TOTAL OPERATING EXPENSES 283,731 253,993 416,021 188,051
2002 Budget Page 5-13 City Clerk



CITY OF COLORADO SPRINGS

BUDGET DETAIL

GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY CLERK

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

53020 MICROS/WORD PROCESSORS 0 0 42,211 40,000
53030 FURNITURE & FIXTURES 599 1,963 3,515 3,515
TOTAL CAPITAL OUTLAY 599 1,963 45,726 43,515
ORGANIZATION TOTAL 716,335 696,299 1,002,304 795,860
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City Council

Mary Lou Makepeace, Mayor ® 107 North Nevada Ave., Colorado Springs, CO 80903 ®(719) 385-5450 @
mmakepeace@ci.colospgs.co.us

MISSION SERVICES
To govern the City of Colorado Springs through the e Pass ordinances and resolutions
formulation of policy and provision of leadership to . . .
the community. e Represent the City at meetings and functions
e Appoint board and commission members
e  Evaluate and establish policies for City
government
BUDGET HISTORY
$200,000
$150,000 . . e
$100,000
$50,000
$0 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $ 67,026 $ 66,527 $ 66,842 $ 66,707
Operating 67,268 61,747 88,780 82,812
Capital Outlay 7,134 5,216 14,000 14,000
Total $141,428 $133,490 $169,622 $163,519
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Number of City Council Members 9 9 9 9
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PERFORMANCE INDICATORS

# of Ordinances/
Resolutions/Appointments

300 -234— 07200 230 200 220300
200 /
00 102 o5 |00
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1999 2000 2001 Est. 2002 Est.
Actual Actual

[A# of ordinances passed
Q1# of resolutions passed
W # of appointments to boards/commissions

In 2002, the number of ordinances and resolutions passed
and the number of appointments to boards and commissions
is anticipated to remain relatively the same.

The cost per capita was calculated by dividing the City
Council’s budget by the City of Colorado Springs projected
population. It is estimated for 2002, the cost per capita will
decrease to $0.44.
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Citizen Survey Results
64% 64%

65% 63%

60% 559%

N I\ .
1999 2000 2001 Est. 2002 Est.
Actual Actual

% of citizens that feel things in Colorado Springs are
moving in the right direction

H % of citizens that think City Council is doing a good
job directing City government

The percentage of citizens that feel things in Colorado
Springs are moving in the right direction decreased from 64
percent in 1999, to 63 percent in 2001. The percentage of
citizens that think City Council is doing a good job directing
City government decreased from 64 percent in 1999, to 55
percent in 2001. The Citizen Survey is conducted every
other year.

City Council
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CHANGES TO THE BUDGET

e A decrease of $135 is included in benefits due to
reductions in the civilian pension plan.

e Onetime funding of $3,063 for the 2001 swearing in
ceremony is removed.

MAJOR OBJECTIVES

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $3,505.

e Funding of $600 is included for telecommunication
charges.

OBJECTIVE — Conduct official business of the City of
Colorado Springs at informal and formal Council
meetings for governance of the City.

This is accomplished by providing policy direction to
management and staff, considering and voting on
proposed ordinances and resolutions, and overseeing City
management to ensure effective and efficient use of City
resources.

OBJECTIVE - Provide official representation at
meetings and functions.

City Council members attend various meetings at the
national, state and local level as official representatives of

the City of Colorado Springs. They also attend many
functions locally.

OBJECTIVE - Evaluate and establish policies for
City government.

To accomplish this objective, City Council conducts
public hearings and gathers information from the
community. Council discusses policy matters at Council
meetings, retreats, and other forums and provides policy
direction to the City Administration.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
CITY COUNCIL
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 56,542 55,773 56,250 56,250
51610 PERA 5,654 5,571 5,303 5,168
51615 WORKER'S COMPENSATION 171 161 123 123
51670 PARKING FOR EMPLOYEES 3,960 4,320 4,350 4,350
51690 MEDICARE 699 702 816 816
TOTAL SALARIES & BENEFITS 67,026 66,527 66,842 66,707
52111 PAPER SUPPLIES 0 0 1,740 1,740
52125 GENERAL SUPPLIES 669 492 3,500 5,500
52575 SERVICES 10,592 2,330 10,000 10,000
52605 CAR MILEAGE 622 0 1,500 1,880
52625 MEETING EXPENSES IN TOWN 23,485 31,671 20,463 11,745
52630 TRAINING 6,737 7,057 5,100 5,100
52645 SUBSCRIPTIONS 99 100 0 0
52655 TRAVEL OUT OF TOWN 22,766 19,838 20,000 19,800
52705 COMMUNICATIONS (13) 163 26,477 27,047
52735 TELEPHONE-LONG DIST CALLS 0 97 0 0
52755 COMMUNICATIONS-EQUIPMENT 310 0 0 0
52874 OFFICE SERVICES PRINTING 2,001 0 0 0
TOTAL OPERATING EXPENSES 67,268 61,747 88,780 82,812
53010 OFFICE MACHINES 5,945 0 2,500 2,500
53020 MICROS/WORD PROCESSORS 0 3,799 8,000 8,000
53030 FURNITURE 1,189 1,417 3,500 3,500
TOTAL CAPITAL OUTLAY 7,134 5,216 14,000 14,000
ORGANIZATION TOTAL 141,428 133,490 169,622 163,519
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Municipal Court
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Steve Wheeler, Court Administrator ® 224 East Kiowa, Colorado Springs, CO 80903 @ (719)385-5922 ® swheeler@ci.colospgs.co.us

MISSION

To enhance the quality of life for the citizens of
Colorado Springs by promoting public safety, traffic
safety and respect for the administration of justice by
applying sanctions for violations of the City Charter
and municipal ordinances.

BUDGET HISTORY

$4,000,000

4

$3,500,000 P

$3,000,000 — ¢

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0 T T T T
1998 1999 2000 2001 2002
Approved Budget as of January 1

SERVICES

Traffic and criminal case adjudication

Parking ticket resolution and collection

Courtroom and clerical support

Probation counseling and investigations

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $1,440,146 $1,460,676 $1,671,875 $1,826,983
Operating 1,356,732 1,384,906 1,598,003 1,682,003
Capital Outlay 9,430 6,597 24,000 15,850
Total $2,806,308 $2,852,179 $3,293,878 $3,524,836

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 2 2 1 1.0
Supervisor 3 3 3 3.0
Paraprofessional 14 14 14 14.0
General 16 16 17 18.5
FTE Total 35 35 35 36.5

The hearing officer position was transferred to Development Review in 2000 and one court clerk was added in 2001. For
2002, one probation clerk and a part-time violations clerk are added for the Intersection Safety Program.

2002 Budget
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PERFORMANCE INDICATORS

# of Summons Filed
__ | Due to additional police officers being assigned to patrol
80,000 . . . . .
65,000 70,000 units (including those assigned to the special red light
55,839 N patrols), the number of summonses received by the court has
60,000 —51,434—— S \\ \_ increased and will continue to increase as the personnel
§ \ \ \ assigned to these special units become more proficient in
40,000 \ \ \ \— their duties. Increases will be greater if additional officers
\ \ \ \ are added to the force. The number of summons filed is
20,000 \ \ § \— projected to increase by 36 percent from 1999 to 2002.
o N , \\ , N , N ,
1999 2000 2001 Est. 2002 Est.
Actual Actual
As the number of summonses received increases, so does the # of Cases per Line Employee
number of court cases processed. One additional line
employee was added in 2001 to help support the processing 2,500 2.097 2,223—
of court cases. The number of court cases will continue to 2,000 1,79 , Q
. , N—— o, S
increase. For 2002, one and one-half clerk positions are 2,000 § N \\ \
added to address the continuing increase in court cases. 1,500 \ % § \_
1,000 \ \ § \_
500 \ \ \ \—
SO N\ I\ R\ S\
1999 2000 2001 Est. 2002 Est.
Actual Actual
Customer Satisfaction Index An emphasis on customer service in the court (providing
various payment options, information via Internet web pages,
94 93 . :
and Interactive Voice Response (IVR) telephone system, and
92 N the courthouse greeter), as well as operational efficiencies
\ 90 inherent in the design of the Robert M. Isaac Municipal
90 89 \ Q Court building, make for a generally satisfactory court
N \ \ experience for most customers. More often than not,
88 87.1 % \ \ customer feedback indicates that the court appears to exceed
86 § \ \ \ their expectations.
84 & : N : N B\
1999 2000 2001 Est. 2002 Est.
Actual Actual

Municipal Court Page 5-20 2002 Budget



CHANGES TO THE BUDGET

e Anincrease of $117,289 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $30,217 for 2001 performance
pay is removed.

e Funding of $52,500 is included due to an increase in
the judges’ salary per the 1984 contract.

e Funding of $19,535 is included to cover increased
utility costs.

MAJOR OBJECTIVES

e Onetime 2001 capital funding of $4,000 for the
Intersection Safety Program is removed.

e As aresult of the Intersection Safety Program, a total
of $73,585 is included to cover one probation clerk
and one-half violations clerk position, operating and
capital.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $231.

e Funding of $2,497 is included for telecommunication
charges.

OBJECTIVE - Continue to promote traffic safety by
focusing attention on those drivers who exhibit
accident-causing behavior.

Enforce programs and ordinances regulating driving
behavior, including the nine-officer red light patrols and
ordinance changes involving following too closely,
position and method of turning, and signing registration
card (NPOI — No Proof of Insurance). Implement
enforcement of the City’s PhotoRed program when
directed by City Council. Continue to support the
aggressive driving / Road Rage campaign sponsored by
DriveSmart Colorado Springs.

Continue to assess the effectiveness of ongoing traffic
safety programs, including various traffic schools and
seminars, NPOI school and road rage school.

OBJECTIVE — Continue to promote public safety by
focusing attention on juvenile offenders and those
petty offenses which, left unaddressed, can lead to
more significant misbehavior and ruin the quality of
life in the community.

Grant match money has been designated to assist the
Colorado Springs Police Department (CSPD) and other
community agencies in funding an Intake Assessment
Center for juveniles. This center, to be located in a
School District 11 facility, will house representatives of
all local agencies. Rather than being detained in custody,
juveniles will be taken to the assessment center where
their intake will be performed by a variety of agencies,
including the court’s probation department. The
development of realistic needs assessments will enhance
public safety and court effectiveness by enabling

juveniles to be written to the proper court and for the
courts to achieve a proper disposition of their cases.

Develop effective alternatives to incarceration in order to
minimize any potential impacts that a jail population cap
could impose.

Assess the effectiveness of ongoing public safety
programs, including criminal case screening, diversion,
teen court, jail jolt, counseling, juvenile work service,
victim restitution, and juvenile in-home detention.

OBJECTIVE — Continue to promote respect for the
administration of justice through improvements in the
court’s customer service programs and through
efficiencies caused by technologies and the physical
dynamics of the Robert M. Isaac Municipal Court
building.

Assist the City Department of Information Technology,
CSPD, and City Attorney in acquiring necessary funding
for redeveloping the integrated case management
computer system (JIS). Upgrading JIS continues to be the
Court’s number-one priority.

OBJECTIVE - Continue effective case adjudication
programs.

Continue to dispose of as many court cases as are filed.
Keep speedy trial clock in check. Adjust scheduling
routines as necessary to assure case disposition within 90
days of arraignment.
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CITY OF COLORADO SPRINGS
BUDGET DETAIL

GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
MUNICIPAL COURT

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,110,867 1,147,194 1,312,152 1,429,480
51206 WAGE PKG-SALARIES (4,831) 0 0 0
51207 WAGE PKG-PERFORMANCE 48,974 20,200 30,217 0
51210 OVERTIME 7,662 4,836 5,000 9,000
51215 ACHIEVEMENT AWARD 0 0 0 0
51220 SEASONAL/TEMPORARY 25,950 34,901 28,400 39,411
51230 SHIFT DIFFERENTIAL 1 0 0 0
51240 RETIREMENT/TERM SICK 399 0 0 0
51245 RETIREMENT/TERM VACATION 16,107 7,809 0 0
51260 VACATION BUY 2,108 1,391 0 0
51280 NEW EMPL SALARY & BENEFITS 0 0 0 0
51606 WAGE PKG-BENEFITS 0 0 0 0
51610 PERA 118,564 120,417 124,525 132,820
51615 WORKER'S COMPENSATION 4,532 4,567 3,124 4,719
51620 EQUITABLE LIFE INSURANCE 4,133 4,458 5,368 5,837
51625 VISION CARE 1,880 1,788 2,268 2,363
51640 DENTAL INSURANCE 8,880 8,649 11,806 12,900
51665 CASH BACK 7,065 6,054 0 0
51670 PARKING FOR EMPLOYEES 6,000 4,160 7,345 7,345
51690 MEDICARE 11,710 13,046 16,858 18,597
51695 CITY EPO MEDICAL PLAN 70,145 81,206 124,812 164,511

TOTAL SALARIES & BENEFITS 1,440,146 1,460,676 1,671,875 1,826,983
52105 MISCELLANEOUS OPERATING 2,320 6,691 0 0
52110 OFFICE SUPPLIES 43,176 39,948 51,500 52,000
52111 PAPER SUPPLIES 0 0 8,000 15,210
52120 SOFTWARE-MICRO/WORD PROCESS 9,450 1,939 2,500 2,500
52125 GENERAL SUPPLIES 1,456 1,540 1,245 1,500
52135 POSTAGE 28,588 24,319 22,000 30,000
52140 WEARING APPAREL 250 0 0 0
52155 AUTOMOTIVE 0 ®) 0 0
52165 LICENSES & TAGS 0 0 0 0
52190 JANITORIAL SUPPLIES 2,966 1,063 0 5,000
52220 MAINT-OFFICE MACHINES 98 280 250 0
52225 MAINT-MICROS 0 0 2,100 2,500
52230 MAINT-FURNITURE & FIXTURES 63 914 37,915 0
52265 MAINT-BUILDINGS & STRUCTURE 30,725 29,345 0 40,000
52305 MAINT-MICROS 1,575 0 0 0
52405 ADVERTISING SERVICES 550 0 0 1,400
52410 BUILDING SECURITY SERVICES 0 0 87,650 91,500
52440 HUMAN SERVICES 54,122 66,232 51,275 51,500
52445 JANITORIAL SERVICES 0 0 108,251 100,000
52450 LAUNDRY & CLEANING SERVICES 252 1,106 5,000 1,635
52565 PEST CONTROL 0 700
52575 SERVICES 950,773 953,922 863,993 896,763
52605 CAR MILEAGE 1,172 1,716 1,870 1,870
52615 DUES & MEMBERSHIP 1,000 715 930 945
52625 MEETING EXPENSES IN TOWN 3,222 2,986 3,300 2,079
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CITY OF COLORADO SPRINGS
BUDGET DETAIL

GENERAL FUND
CITY COUNCIL AND COUNCIL APPOINTEES
MUNICIPAL COURT

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

52630 TRAINING 10,398 0 10,000 12,050
52635 SCHOOLING 0 11,332 0 0
52645 SUBSCRIPTIONS 330 73 1,050 1,525
52655 TRAVEL OUT OF TOWN 7,152 5,841 4,550 0
52705 COMMUNICATIONS 1,416 36 95,384 97,881
52725 RENTAL OF PROPERTY 0 0 0 1,700
52735 TELEPHONE-LONG DIST CALLS 1,651 3,620 1,700 0
52745 UTILITIES 179,690 200,597 209,500 244,035
52775 MINOR EQUIPMENT 1,628 5,496 3,000 3,000
52795 RENTAL OF EQUIPMENT 10,215 10,971 11,160 11,160
52874 OFFICE SERVICES PRINTING 5,658 3215 1,550 1,550
52875 OFFICE SERVICES RECORDS 0 5,275 4,330 4,000
52876 PASSTHROUGH EXPENSES 0 0 0 0
52893 RENTAL OF FLEET VEHICLES 0 0 0 0
65165 JURY FEES & EXPENSES 6,836 5,742 8,000 8,000
TOTAL OPERATING EXPENSES 1,356,732 1,384,906 1,598,003 1,682,003

53010 OFFICE MACHINES 0 0 0 0
53020 MICROS/WORD PROCESSORS 7,127 5,502 2,500 10,100
53030 FURNITURE & FIXTURES 2,303 1,095 2,000 5,750
53050 MACHINERY & APPARATUS 0 0 19,500 0
TOTAL CAPITAL OUTLAY 9,430 6,597 24,000 15,850
ORGANIZATION TOTAL 2,806,308 2,852,179 3,293,878 3,524,836
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Office of Budget and
Financial Analysis

Michael Anderson, Unit Manager®107 North Nevada Ave., Colorado Springs, CO 80903@(719) 385-5851 ®manderson(@ci.colospgs.co.us

MISSION SERVICES

To support the City’s Strategic Plan goals and e Develop and prepare the annual budget process
maintain the fiscal integrity of the City through the and document

efficient allocation of resources to better serve the

citizens of Colorado Springs. e Analyze and monitor economic conditions

e  Conduct fiscal planning, forecasting, and analyses
for capital improvements program, special
projects, and special districts

e Design, develop, and implement plans for the
finance of capital improvements

BUDGET HISTORY e Prepare and analyze fiscal management policies
$800,000 e  Support, coordinate, and monitor the Springs
$600,000 _— Community Improvements Program (SCIP)

—r projects
$400,000 . .
e  Strategic Planning
$200,000
$o T T T T 1

1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $470,469 $479,299 $512,472 $635,952
Operating 52,928 67,208 69,307 47,454
Capital Outlay 4,825 0 3,500 9,500
Total $528,222 $546,507 $585,279 $692,906

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1 1 1 1
Professional 5 5 5 6
Paraprofessional 1 1 1 1
FTE Total 7 7 7 8
Special Positions 1 1 1 1

The special position is funded by the Springs Community Improvements Program (SCIP). For 2002, a principal analyst is added.
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PERFORMANCE INDICATORS

1999
Actual

2000
Actual

2001 Est. 2002 Est.

@A# of organizational unit budgets analyzed
W # of 1998-99 SCIP projects monitored

The number of organizational unit budgets analyzed has
remained relatively constant. The only changes to the
number analyzed result from minor reorganizations in the
City’s organizational structure.

The number of SCIP 1998-99 projects monitored will
fluctuate as these projects are completed and as new capital
projects are funded pending City Council and/or voter
approval. In 2002, staff will monitor 13 SCIP 1998-99

projects, and 44 unit-specific projects, for a total of 57 capital
projects.

Pending City Council’s direction in January 2002, additional
SCIP 01 pay-as-you-go- funded and Public Safety Sales Tax-
funded projects will increase the number of projects
monitored.

The cost of the Office of Budget and Financial Analysis per
citizen per year has remained relatively constant. However,

the addition of one FTE will increase the cost to $1.85 in
2002.

Cost of Budget Office
per Citizen per year

$3
$2 7—¢1.50

Y
s |

1999 | 2000 2001 Est. |

Actual Actual

Citizen Survey Results

100% 94% 0% 90% 100%
50% 1 %

1999 2000
Actual Actual
% of citizens who feel that City taxes are about or
less than what one would expect to pay

H % of additional budget resources allocated to
Strategic Plan goal areas

2001 Est. 2002 Est.

The results of the citizen survey conducted in 2001 indicated
that citizens’ perception that taxes are about or less than what
one would expect to pay show an increase to 70 percent,
which is up from 61 percent in 1999.

While the portion of additional budget resources allocated to
Strategic Plan goal areas remained at approximately 90
percent in 2000 and 2001, a target of 100 percent has been
established for the 2002 budget preparation process.

Office of Budget and Financial Analysis
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CHANGES TO THE BUDGET

e  An increase of $49,926 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $9,425 for 2001 performance pay
is removed.

e Asaresult of the Office of Budget and Financial
Analysis’ move to the renovated City Hall, rent in the
amount of $20,320 is removed.

e Funding of $6,473 is included to reclassify the Senior
Analyst responsible for the Capital Improvements
Program and SCIP to a Principal Analyst.

MAJOR OBJECTIVES

e A principal analyst position and $81,006 are added to
address increased workload stemming from the
expanded budget review process and a substantial
jump in the number of fiscal impact analyses required
for land development review items.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $432.

e Funding of $399 is included for telecommunication
charges.

OBJECTIVE — Establish a budget process that sets
the framework for the achievement of the Strategic
Plan goals and continues the transition to an outcome-
based budgeting system.

Budget program objectives will be linked to the goals and
objectives of the Strategic Plan. Budget preparation
guidelines and instructions that direct the allocation of
resources to specific outcomes of the Strategic Plan will
be developed. The budget preparation process will be
expanded and refined to continue strategically sensitive
review and analysis of all aspects of spending by each
group and unit of the City.

OBJECTIVE — Provide the necessary technical
support to the development and implementation of
each of the eight long-range planning projects
comprising the strategic network of long-range plans.

Assist the Comprehensive Planning Unit in the
preparation of the Municipal Services Plan component of
the new City Comprehensive Plan. Financial planning
assistance will continue to be provided to the Public
Works Group and Police in their development of long-
range infrastructure and services plans.

OBJECTIVE - Implement the Springs Community
Improvements Program (SCIP).

Support of SCIP’s Citizens Coordination Committee
(CCC) will continue and administrative and analytical
assistance, as required, will be provided. All SCIP
projects will be monitored and coordinated to ensure that
projects are accomplished reasonably within established
schedules and within budgeted resources. Administrative

and technical support to the SCIP Citizens Financial
Oversight Committee will also be provided as necessary.
SCIP project progress communications and functions will
be coordinated with City management, staff, and project
managers. Coordination and oversight of the SCIP
Support Team and Resource Allocation Team will also
continue.

With the defeat of SCIP 01 at the 2001 municipal
elections in April and November, City Council approved
the 2002 City budget, which includes the appropriation of
$7,974,397 in the SCIP Fund to accomplish SCIP projects
on a pay-as-you-go basis. The November 6, 2001 El Paso
County coordinated election resulted in passage of the
0.4% increase in the City Sales and Use Tax for Police
and Fire capital improvement projects and operations
needs. The other five ballot issues failed.

OBJECTIVE - Continue the development and
refinement of performance indicators that measure
progress towards achieving Strategic Plan goals and
objectives.

Training to organizational unit managers and key staff in
the development of meaningful performance measures
will be provided. The annual budget development
process will be modified to direct resources towards the
achievement of performance targets linked to the
Strategic Plan. Results of the 2001 citizen survey will be
incorporated into the budget process to continue to
provide improved customer service delivery. Financial
Management Team recommendations regarding the
integration and use of performance measurement will be
incorporated and implemented.

2002 Budget
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OBJECTIVE - Continue to provide fiscal
management of special districts and Colorado Springs
Companies bond issues.

Proposals for new special district financings of
development-related infrastructure will be coordinated
and analyzed for compliance with City financial policies
regarding special districts. Technical assistance to the
Colorado Springs Companies regarding proposed
financings will be provided. Administrative support will
continue to be provided to all existing special districts and
to the creation of new special districts.

OBJECTIVE — Actively participate in and support the
Financial Management Team.

Assist the Financial Management Team in its efforts to
develop a set of principles of financial management,

prepare a set of policies on the funding of City services to
establish realistic and balanced prioritization guidelines,
and develop a comprehensive strategy for City finance.

OBJECTIVE - Support the City’s strategic planning
process and ensure implementation of the goals and
objectives of the Strategic Plan.

Coordinate four quarterly Strategic Plan progress reports
to Council and support the annual update process.
Identify and/or develop linkages between the Strategic
Plan, City Budget, and performance measures (both work
unit and individual) as part of the City’s strategic
management cycle.

Office of Budget and Financial Analysis
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CITY OF COLORADO SPRINGS

GENERAL FUND
CITY MANAGEMENT

OFFICE OF BUDGET AND FINANCIAL ANALYSIS

BUDGET DETAIL

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

51205 CIVILIAN SALARIES 376,299 428,466 420,773 530,459
51206 WAGE PKG-SALARIES (1,455) 0 0 0
51207 WAGE PKG-PERFORMANCE 14,179 13,345 9,425 0
51210 OVERTIME 1,067 10 500 500
51220 SEASONAL/TEMPORARY 7,238 600 0 0
51240 RETIREMENT/TERMINATION SICK 0 182 0 0
51299 SALARIES REIMBURSEMENTS 0 (46,611) 0 0
51610 PERA 38,016 41,818 39,162 46,756
51615 WORKER'S COMPENSATION 1,240 1,254 899 1,467
51620 EQUITABLE LIFE INSURANCE 1,269 1,515 1,687 2,056
51625 VISION CARE 407 417 441 504
51640 DENTAL INSURANCE 1,996 2,414 2,242 2,690
51665 CASH BACK 267 495 0 0
51670 PARKING FOR EMPLOYEES 1,320 1,580 1,680 1,920
51690 MEDICARE 3,573 4,106 4,404 5,897
51695 CITY EPO MEDICAL PLAN 25,053 29,710 31,259 43,703
TOTAL SALARIES & BENEFITS 470,469 479,299 512,472 635,952

52105 MISCELLANEOUS OPERATING 0 577 0 0
52110 OFFICE SUPPLIES 4,572 4,142 3,300 3,619
52111 PAPER 0 0 1,066 705
52120 SOFTWARE-MICRO/WORD PROCESS 424 61 1,000 1,000
52122 CELL PHONE EQUIPMENT SUPPLIES 0 0 100 156
52125 GENERAL SUPPLIES 90 155 50 50
52135 POSTAGE 3,466 1,464 1,400 1,400
52220 MAINT-OFFICE MACHINES 910 1,235 1,235 1,255
52225 MAINT-MICROS/WORD PROCESSOR 78 0 0 0
52230 MAINT-FURNITURE & FIXTURES 21 0 0 0
52405 ADVERTISING SERVICES 1,027 825 0 0
52431 CONSULTING SERVICES 0 0 40 0
52575 SERVICES 463 3,056 500 450
52590 TEMPORARY EMPLOYMENT 0 0 2,000 2,500
52605 CAR MILEAGE 47 0 0 180
52615 DUES & MEMBERSHIP 288 338 350 350
52625 MEETING EXPENSES IN TOWN 808 324 150 99
52630 TRAINING 15 1,415 5,430 6,230
52635 EMPLOYEE EDUCATIONAL ASSIST 0 0 1,200 1,200
52645 SUBSCRIPTIONS 110 196 125 125
52655 TRAVEL OUT OF TOWN 798 2,159 3,600 3,793
52705 COMMUNICATIONS 572 476 14,901 15,302
52725 RENTAL OF PROPERTY 38,240 39,102 20,320 0
52735 TELEPHONE-LONG DIST CALLS 788 808 500 500
52775 MINOR EQUIPMENT 353 415 0 0
52874 OFFICE SERVICES PRINTING (142) 10,425 12,000 8,500
52875 OFFICE SERVICES RECORDS 0 36 40 40
TOTAL OPERATING EXPENSES 52,928 67,208 69,307 47,454
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CITY OF COLORADO SPRINGS

BUDGET DETAIL

GENERAL FUND
CITY MANAGEMENT
OFFICE OF BUDGET AND FINANCIAL ANALYSIS

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

53010 OFFICE MACHINES 2,395 0 0 2,500
53020 MICROS/WORD PROCESSORS 2,430 0 3,500 7,000
TOTAL CAPITAL OUTLAY 4,825 0 3,500 9,500
ORGANIZATION TOTAL 528,222 546,507 585,279 692,906
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Office of the City Manager

Carla Hartsell, Group Support Manager ® 107 North Nevada Ave., Colorado Springs, CO 80903 ® (719) 385-5331 @
chartsell@ci.colospgs.co.us

MISSION SERVICES
To provide staff support to the City Manager in the e Direction and coordination of all City services
administration of the City of Colorado Springs and the and operations

implementation of the City Council’s vision, policies
and strategic plan. We collaborate with and provide
assistance to citizens, elected officials, the City

e Direction and oversight of financial planning, the
budget process, employee services and public

Manager and the municipal government organization affairs
in the areas of policy analysis; human and financial e Support of Council agendas, coordination of
resource management; public affairs; customer service organizational issues, and organizational change

and organizational effectiveness. o ) )
e  Administrative support for Mayor functions,

boards and commissions appointments, official
visits, and international relations program

BUDGET HISTORY
UDG STO e  Administrative support for Council members and
$1,000,000 office functions
$800,000 0’"’/‘\0_,_ e Communication and direction regarding City
’ Council policy, and other Council direction
$600,000 .. . .
e Administrative support for City Manager
$400,000 functions
$200,000 e Legislative analysis and lobbying in support of
$0 Council’s legislative agenda and coordination of
1998 1999 2000 2001 2002 1nterg(?vemmental activities for Council and
administration
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $813,667 $808,357 $715,370 $715,136
Operating 110,622 96,970 119,090 110,672
Capital Outlay 4,414 5,605 5,396 5,396
Total $928,703 $910,932 $839,856 $831,204
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 3 3 2 2
Professional 5 5 3 3
Paraprofessional 2 2 2 3
General 1 1 2 0
FTE Total 11 11 9 8

For 2001, the intergovernmental affairs liaison position was transferred out to Public Communications, an analyst for special
events and revocable permits was transferred out to the Development Review Unit, the chief of staff position was eliminated,
and a senior office specialist was hired for a net reduction of 2 FTE. For 2002, the intergovernmental affairs liaison position
is transferred back in from Public Communications and two positions responsible for the customer service and complaint
tracking system are transferred out to Public Communications for a net reduction of 1 FTE. Also for 2002, a senior office
specialist is reclassed to an administrative technician.
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PERFORMANCE INDICATORS

# of Bills Tracked

;I:EE § 108 115 110
0 2N\ N\ -\
== S S E

The Intergovernmental Affairs liaison reviews all legislation
introduced in the Colorado General Assembly. The number
reflects the bills actively followed and potentially lobbied for
or against. The 2001 figure includes bills expected in
September 2001 special session.

From 1999 to 2002, the Program Cost per Capita shows a
declining trend due to the population increasing and the
budget decreasing. The population increased by 6.9 percent,
while the 2002 budget decreased from the 1999 Actual by
10.5 percent. The decrease in budget is mainly due to
internal reorganizations.

Program Cost per Capita per Year
$3.00

$2.65

©
N
3]
N

$2.50 +—

$2.29 $2.22

\ \
$2.00 . —\_ N\

1999 2000 2001 Est. 2002 Est.
Actual Actual

.

In 2001, 61% of the citizens indicated they were satisfied

3 Cltelzen Survey Responses with the way City government runs the City. Also, 55% of
70% S % - the citizens think City government spends their tax dollars
65% © = x wisely. Fifty-nine (59%) of the citizens were satisfied with
60% 4 © 23 the way the City handled their request. For all three of the
o +4 3 T responses there was a decrease from 1999 to 2001.
55% +¢ 334
0 3% NN $98
50 A) T T T
1999 2000 2001 Est. 2002 Est.
Actual Actual
% of citizens satisfied with the way city government runs
the cit
W% of c%izens who think city government spends their tax
dollars wisel
B % of citizens satisfied with the way the City handled their
request
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CHANGES TO THE BUDGET

e  An increase of $39,257 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $13,175 for 2001 performance
pay is removed.

e  The Intergovernmental Affairs position, along with
salary and benefits of $69,000 and operating of
$5,586 is transferred from Public Communications to
the Office of the City Manager.

e A Principal Analyst and an Administrative
Technician and $103,506 in salary/benefits and
$13,757 in operating are transferred to Public
Communications.

MAJOR OBJECTIVES

e  Funding of $6,000 is added for the Intergovernmental
Affairs Liaison travel expenses to expand lobbying
activity for transportation, drainage and related
projects.

e  Funding of $4,390 is included for training of
replacement employee due to a retirement.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $3,224.

e Funding of $777 is included for Telecommunication
charges.

OBJECTIVE - Provide leadership in directing and
coordinating City Operations.

This will be accomplished by providing executive
leadership for City operations, overseeing the budget and
financial systems, public affairs and employee services
programs, establishing administrative policies and
carrying out the directives of City Council.

OBJECTIVE - Support City Council activities.

This will be accomplished by reviewing and supporting
the development of City Council meeting agendas,
responding to City Council requests for information and
analysis, providing administrative support for

appointments to Boards and Commissions, supporting the
international relations program, greeting official visitors,
and providing administrative support to Council
members.

OBJECTIVE - Support Intergovernmental activities
between the City and other Governmental entities.

This will be accomplished by coordinating meetings and
contacts between City Council and City staff, by
providing the necessary communication and exchange of
information between the City and other local governments
as well as state and federal government, and by analyzing
and tracking legislation which may impact City
government.

Office of the City Manager
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
OFFICE OF THE CITY MANAGER
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 660,004 654,380 588,164 588,471
51206 WAGE PKG-SALARIES (1,967) 0 0 0
51207 WAGE PKG-PERFOMANCE 24,815 10,108 13,175 0
51210 OVERTIME 165 2 200 200
51220 SEASONAL/TEMPORARY 3,644 0 0 0
51260 VACATION BUY 617 0 0 0
51265 GRIP PROGRAM 1,264 0 0 0
51299 SALARIES REIMBURSEMENTS (1,264) 29,625 0 0
51610 PERA 76,688 68,714 65,922 68,625
51615 WORKER'S COMPENSATION 2,337 1,611 1,346 1,878
51620 EQUITABLE LIFE INSURANCE 3,323 3,003 2,687 2,793
51625 VISION CARE 617 525 573 573
51640 DENTAL INSURANCE 3,084 3,029 2,890 3,035
51655 RETIRED EMP MEDICAL INS 457 0 0 0
51665 CASH BACK 1,001 248 0 0
51670 PARKING FOR EMPLOYEES 3,020 2,600 3,414 3,414
51690 MEDICARE 5,807 4,340 4,546 4,932
51695 CITY EPO MEDICAL PLAN 30,056 30,171 32,453 41,215
TOTAL SALARIES & BENEFITS 813,667 808,357 715,370 715,136
52110 OFFICE SUPPLIES 11,146 7,834 8,175 7,375
52111 PAPER SUPPLIES 0 0 4,140 3,240
52120 SOFTWARE-MICRO/WORD PROCESS 890 0 150 1,050
52125 GENERAL SUPPLIES 11,404 10,603 7,536 5,736
52135 POSTAGE 3,677 4,475 3,700 3,700
52220 MAINT-OFFICE MACHINES 120 120 120 0
52225 MAINT-MICROS/WORD PROCESSOR 3,600 4,500 3,600 120
52230 MAINT-FURNITURE & FIXTURES 0 0 100 0
52265 MAINT-BUILDING & STRUCTURE 174 0 0 100
52405 ADVERTISING SERVICES 320 891 0 0
52431 CONSULTING SERVICES 0 0 8,821 6,621
52575 SERVICES 14,961 12,465 6,486 6,476
52605 CAR MILEAGE 2,316 2,192 2,144 3,824
52615 DUES & MEMBERSHIP 245 3,025 3,140 3,940
52625 MEETING EXPENSES IN TOWN 10,381 9,093 9,725 9,364
52630 TRAINING 6,607 5,604 1,750 1,750
52645 SUBSCRIPTIONS 588 1,944 80 124
52655 TRAVEL OUT OF TOWN 17,197 13,600 17,037 19,653
52705 COMMUNICATIONS 3,627 3,603 27,707 23,920
52735 TELEPHONE-LONG DIST CALLS 1,611 1,203 1,320 1,220
52775 MINOR EQUIPMENT 846 874 725 725
52795 RENTAL OF EQUIPMENT 6,128 6,296 6,950 6,950
52872 MAINT-FLEET VEHICLES/EQP 56 31 132 132
52874 OFFICE SERVICES PRINTING 14,698 7,448 4,292 3,392
52875 OFFICE SERVICES RECORDS 30 1,169 1,260 1,260
TOTAL OPERATING EXPENSES 110,622 96,970 119,090 110,672
53020 MICROS/WORD PROCESSORS 3,109 2,863 4,996 4,996
53030 FURNITURE & FIXTURES 1,306 2,742 400 400
TOTAL CAPITAL OUTLAY 4,414 5,605 5,396 5,396
ORGANIZATION TOTAL 928,703 910,932 839,856 831,204
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Employee Services

Ann Crossey, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5117 @ acrossey@ci.colospgs.co.us

MISSION SERVICES

To coordinate efforts to attract and retain highly e Employee relations support and consulting
qualified employees and to provide a positive

organizational culture with workplace practices that *  Benefits administration

sustain a diverse workforce, comply With federal and e Performance Effectiveness program
State employment mandates, and facilitate high levels ) )
of individual and organizational performance. *  Affirmative action outreach

e Classification and compensation administration

e EEO compliance activities and investigative
services

BUDGET HISTORY e  Employment recruitment and selection

:1,600,000 " e Employee and retiree records maintenance
1,400,000 ¢
$1,200,000 A .
$1,000,000 - 4
$800,000
$600,000
$400,000
$200,000
$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

Diversity and Inclusion Program

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $697,785 $825,158 $1,077,728 $1,180,345
Operating 207,619 123,734 217,135 228,923
Capital Outlay 6,172 3,233 9,050 6,350
Total $911,576 $952,126 $1,303,913 $1,415,618
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PERSONNEL

1999
Actual

Classification
Senior Manager 1
Manager 3
Professional 5
Paraprofessional 2
General 2
FTE Total 13
Special Positions 0

2000
Actual

W NN W W —

1

2001
Budget

N WKW

1

2002
Budget

N — O\ WH—

All years include the three positions in the Equal Employment Opportunity Program (EOP). For 2001, an office specialist
position and a principal analyst position were added. During 2001, two senior office specialists in the General category were

reclassified to administrative technicians in the Paraprofessional category.
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PERFORMANCE INDICATORS — EMPLOYEE SERVICES PROGRAM

The number of posted job openings for 2002 remain at 200

220
200 200 and the number of job postings screened for recruitment

200 within 3 days of closing remains at 190.

180
180 172
160

N N N\
140 T T

2000 Actual 2001 Est. 2002 Est.

K # of Job Postings
W # of Job Postings Screened within 3 Days

It is estimated that 90 percent of customers will be satisfied

with Employee Services in 2002. 100% 88% 80% 90%—
S \\\\\ \\

1999 2000 2001 Est. 2002 Est.
Actual Actual

RN % of Managers Satisfied with Employee
Services

. In 2002, 80 percent of applications and open enrollment
100% 80% | for benefit changes will be conducted electronically.

80%
60%
40%
20%

0% T T T

1999 2000 2001 Est. 2002 Est.
Actual Actual

K % of Applications and Open Enrollment
Conducted Electronically
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PERFORMANCE INDICATORS — EMPLOYEE SERVICES PROGRAM

The target for retirement rates is to maintain less than 10
Retirement Rates percent retirement turnover in both sworn and civilian
regular positions.

e,
e,
e,
e,
e,
-a.

1999 2000 2001 Est. 2002 Est.
Actual Actual
N % Retirement Civilian
% Retirement Police
E4% Retirement Fire

The target for turnover rates is to maintain less than 10

percent voluntary turnover (does not include discharged or Turnover Rates

retired employees) in both sworn and civilian regular

positions. 10% - 8%
8% T6% . N 6%
RN e \ e \ E o A
4% "§'§ -c\°_§-0\° "X 44
2% TN o i i
0% +*

1999 2000 2001 Est. 2002 Est.

Actual Actual

N % Turnover Civilian

M % Turnover Sworn Police

B % Turnover Fire
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PERFORMANCE INDICATORS — EQUAL OPPORTUNITY PROGRAM (EOP)

30
25
20
15
10

2002 Est.

2000 Actual 2001 Est.

R # of Job Fairs/Schools Attended
W # of Outreach Contacts with Agencies

Develop public and private community partnerships by
meeting with 10 community agencies. This includes
Diversity Recruitment meetings hosted by the EOP office,
attending Job Fairs, and Workforce Management Council
Community Briefings. Open competitive job announcements
for hard-to-fill positions will be sent to a minimum of 15
community agencies as an outreach effort.

Conduct sexual harassment training at new employee
orientation and install training software on-line to continue
education efforts.

% of Training Completed

1000 98% 98%  99% 98%
% T 80%
80% §
60% -—\
40% -—X
0% \ A
2000 Actual 2001 Est. 2002 Est.

H % of Employees Trained
W % of Managers Trained

% of Customer Satisfaction

100%

85% 85%

80%

60%

40%

20%

0% T T

2000 Actual 2001 Est. 2002 Est.

Maintain a rating of 85 percent or better on an employee
satisfaction survey for customer satisfaction of handling

complaints, training and general services provided by the
Equal Opportunity Program.

Employee Services
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PERFORMANCE INDICATORS - DIVERSITY PROGRAM

# of Diversity Programs Developed
& Implemented

%

2000 Actual 2001 Est. 2002 Est.

Adding two diversity programs to the five developed and
implemented in 2001: 1) Leveraging Diversity and 2)
Intergenerational Diversity.

In 2001, there were 65 diversity- related presentations. For
2002, it is anticipated there will be 120 diversity-related
presentations.

The goal is to have 75 percent of City employees
participating in the Diversity Initiative programs.

% of Employees Participating in the
Diversity Initiative Programs

100%
80% 75% 75%
N\ \
60% Q -
40% -
20% —
0% . §\ B\
2000 Actual 2001 Est. 2002 Est.
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CHANGES TO THE BUDGET

e Anincrease of $83,580 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $18,220 for 2001 performance
pay is removed.

e  Funding of $49,460 is added in support of the
Diversity program.

MAJOR OBJECTIVES

e  Onetime capital outlay funding of $6,500 associated
with the addition of the Performance Effectiveness
program is removed.

e  Funding of $3,744 is added in Communications to
adjust for a misallocation in 2001.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,248.

e Funding of $889 is included for Telecommunication
charges.

OBJECTIVE — Maintain employee records and
benefits selections making changes as requested by
employees.

This will be accomplished by processing new hire
information and benefits selections for new hires, as well
as making changes as requested by employees. Benefits
orientation is conducted each week. Employees will
receive complete benefit information during benefit
orientation and open enrollment or specific benefit
information upon request.

OBJECTIVE - Provide system support and
management for the compensation, classification, and
performance management programs.

Employee Services will oversee the maintenance and
integrity of the systems and provide consultation to
management on utilization of the programs and related
policies and procedures, as well as assistance in resolving
nondiscriminatory manager/employee relations.

OBJECTIVE - Support the organization with credible
information concerning affirmative action compliance,
investigations of harassment and discrimination
allegations, and training and education related to
discrimination, sexual harassment, disabilities, and
diversity and inclusion.

Provide statistical information concerning the hiring,
retention, and loss of all employees defined as protected
classes. Promote the enhancement of these statistics with
community outreach programs. Conduct timely and
thorough investigations of allegations of harassment or
discrimination by beginning the investigation within one
business day of the complaint with investigations
completed in an average of 20 days. Conduct informative
training sessions on sexual harassment on a quarterly
basis. Provide seminars as needed on discrimination, the
Americans with Disabilities Act (ADA), and other related
topics.

OBJECTIVE - Promote a learning organization, with
enhanced organizational and employee performance
programs and tools.

Implement City strategic performance initiatives for
organizational learning, workforce empowerment,
performance excellence and change management.
Provide “on-call” support to Group/Unit Managers and
supervisors to diagnose individual and organizational
performance problems, develop intervention strategies,
coordinate implementation resources and assess impact.
Provide performance intervention and assessment support
to City work group, team and special initiatives related to
organizational development and workforce productivity.
Establish Employee Learning Center with information
and assessment tools to enhance employee and manager
knowledge/skills in performance improvement.

OBJECTIVE - Support Diversity and Inclusion
initiatives in the City organization.

The Diversity and Inclusion initiatives will be
accomplished by continued support of diversity
curriculum, community partnerships as well as the
provision of programmatic and administrative support to
the Workforce Management Council. The continued
development, enhancement and implementation of
customized diversity education programs such as, core
diversity awareness, communication and conflict learning
modules, study circles, topic speakers, film series and
other community collaborations will continue in 2002.
Ongoing evaluation and revision of recruitment and
selection strategies and City policies and practices will be
performed to continue to enhance our ability to recruit
and retain a high performing diverse workforce.

OBJECTIVE — Implement e-Government web-based
programs.

Implement e-Government web-based programs such as e-
Benefits, e-Recruit, and employee self-service to allow
easier access to Employee Services programs for both
internal employees and citizens.

Employee Services
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
EMPLOYEE SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 545,171 680,997 910,393 990,409
51207 WAGE PKG-PERFORMANCE 17,871 20,968 18,220 0
51210 OVERTIME 13,335 2,628 1,699 1,699
51220 SEASONAL/TEMPORARY 18,183 0 0 20,000
51245 RETIREMENT/TERM VACATION 2,262 2,126 0 0
51260 VACATION BUY 827 1,149 0 0
51610 PERA 59,302 72,338 74,184 78,662
51615 WORKER'S COMPENSATION 2,746 2,228 1,958 3,213
51620 EQUITABLE LIFE INSURANCE 2,514 3,068 3,176 3,427
51625 VISION CARE 583 589 869 869
51640 DENTAL INSURANCE 2,803 2,690 4,475 4,699
51665 CASH BACK 4,580 5,826 0 0
51670 PARKING FOR EMPLOYEES 2,280 2,595 2,400 2,400
51690 MEDICARE 7,964 9,735 9,602 10,512
51695 CITY EPO MEDICAL PLAN 17,365 23,043 50,752 64,455
51699 BENEFITS REIMBURSEMENT 0 (4,821) 0 0
TOTAL SALARY & BENEFITS 697,785 825,158 1,077,728 1,180,345
52105 MISCELLANEOUS OPERATING 4,366 2,056 0 0
52110 OFFICE SUPPLIES 7,007 6,046 9,015 5,922
52111 PAPER SUPPLIES 0 1,172 2,300 2,000
52115 MEDICAL SUPPLIES 26 0 0 0
52120 SOFTWARE-MICRO/WORD PROCESS 3,477 3,531 2,500 2,500
52125 GENERAL SUPPLIES 75,776 8,581 51,700 31,700
52135 POSTAGE 4,627 7,500 5,000 2,914
52220 MAINT-OFFICE MACHINES 563 65 300 300
52225 MAINT-MICROS/WORD PROCESSOR 105 0 0 0
52230 MAINT-FURNITURE & FIXTURES 0 0 100 100
52405 ADVERTISING SERVICES 50 25 0 0
52431 CONSULTING SERVICES 0 0 2,800 2,500
52575 SERVICES 42,232 32,361 4,700 3,000
52590 TEMPORARY EMPLOYMENT 0 0 31,985 31,650
52605 CAR MILEAGE 11 75 1,050 500
52615 DUES & MEMBERSHIP 350 1,110 1,120 1,000
52625 MEETING EXPENSES IN TOWN 10,492 1,659 3,720 2,678
52630 TRAINING 0 0 24,825 24,825
52635 EMPLOYEE EDUCATIONAL ASSIST 4,459 10,227 1,200 1,600
52645 SUBSCRIPTIONS 2,879 3,876 2,955 2,955
52655 TRAVEL OUT OF TOWN 8,718 9,104 10,975 8,550
52705 COMMUNICATIONS 523 (646) 25,658 35,573
52735 TELEPHONE-LONG DIST CALLS 723 808 3,000 900
52765 EQUIPMENT LEASE 0 0 300 0
52775 MINOR EQUIPMENT 175 660 500 500
52795 RENTAL OF EQUIPMENT 7,108 6,329 5,762 6,792
52874 OFFICE SERVICES PRINTING 10,769 17,125 17,114 12,000
52875 OFFICE SERVICES RECORDS 0 990 500 515
65150 LEGAL DEFENSE FUND 64 0 0 0
65160 RECRUITMENT 23,120 1,264 7,000 7,000
65352 EMPLOYEE AWARDS PROGRAM 0 13,843 0 0
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
EMPLOYEE SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
65353 DIVERSITY TRAINING 0 (4,061) 1,056 40,950
65365 HEALTH PROGRAMS 0 34 0 0
TOTAL OPERATING EXPENSE 207,619 123,734 217,135 228,923
53010 OFFICE MACHINES 4,638 3,098 350 350
53020 MICROS/WORD PROCESSORS 284 1,335 5,000 3,500
53030 FURNITURE & FIXTURES 1,250 (1,200) 3,700 2,500
TOTAL CAPITAL OUTLAY 6,172 3,233 9,050 6,350
ORGANIZATION TOTAL 911,576 952,126 1,303,913 1,415,618
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Finance

Steve Hilfers, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5919 @ shilfers@ci.colospgs.co.us

MISSION SERVICES

To provide a full range of financial and purchasing e Buying of commodities, equipment, maintenance,
services for the internal and external customers of the repair, operating, and supplies

City, including financial reporting, management e Administer Small/Disadvantaged Business
information, budgetary control, accounting, accounts outreach program

payable .and re.ceivable, payroll, procuremer.lt and e Contracting of construction, labor, professional
contracting, City sales and use taxes collections and services, master supply/services, strategic supply
field enforcement, and cash and investment alliances

management. e  Prepare solicitation and award contracts

e Sales and use tax collection
e Tax return processing
e Taxpayer service and assistance
BUDGET HISTORY e Taxpayer licensing
$3,500,000 e Conduct business tax audits
$3,000,000 e Provide written tax policies
$2,500,000 — e Delinquent tax collection
$2,000,000 L a— e  Contractor use tax collection
$1,500,000 e (Cash receipting
$1,000,000 e Bank account maintenance
$500,000 e (Cash and investment management
$0 T T T T 1 e Payroll processing
1998 1999 2000 2001 2002 e Financial reporting
Approved Budget as of January 1 e Accounts payable/receivable processing
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $2,120,267 $2,235,709 $2,518,538 $2,684,822
Operating 266,539 215,652 314,558 311,634
Capital Outlay 24,088 15,141 23,619 24,400
Total $2,410,894 $2,466,502 $2,856,715 $3,020,856
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PERSONNEL

Classification
Senior Manager
Manager
Supervisor
Professional
Paraprofessional
General

FTE Total

Special Positions

1999
Actual

1.0
3.0
4.0
12.5
19.0
1.0
40.5

3.0

2000
Actual

1.0
3.0
4.0
12.5
19.0
1.0
40.5

3.0

2001
Budget

1.0
3.0
4.0
12.5
22.0
1.0
43.5

1.0

2002
Budget

1.00
3.00
4.00
12.75
22.00
1.00
43.75

0.0

For 2001, an accounting clerk and a payroll clerk were converted to permanent employees and a receptionist position was
moved from Colorado Springs Utilities into the General Fund for Purchasing. For 2002, 0.25 FTE is added in Purchasing to

move an Analyst II Buyer from 0.5 FTE to 0.75 FTE.

Finance
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PERFORMANCE INDICATORS

Contractual Transactions

# of actions
$ amt. Awa
(in millions)

1999 2000 2001

2002
Actual Actual Est. Est.
Bz # of Contractual Transactions
—&—$ amount awarded (Millions)

Since 1999 the number of transactions awarded by
Purchasing and Contracts has remained 4,500 or higher, even
though the Purchasing regulations were changed in 1999 to
further decentralize purchasing authority. The value of the
total contractual awards has significantly increased from
1999 to 2000 ($85 million to $107 million) largely due to
SCIP and is projected to be similar in 2001 with a slight
decline in year 2002 as SCIP winds down. The total number
of contractual transactions have increased significantly over
the last two to three years and this increase cannot be
attributed solely to SCIP.

The City’s cash management portfolio includes US
Treasuries, Agencies and other, high-quality investments.
Since 1998, the City has maintained a rating of AAA/VI1+,
the highest rating assigned to cash management portfolios by
Fitch ICBA. AAA represents the highest rating for the
quality of the securities held and V1+ represents the highest
rating for liquidity of the portfolio. The City uses the
“Merrill Lynch 1-3 Year Government Index” and the
“Lehman Brothers 1-3 Year Government Index” as
benchmark comparisons for its investment portfolio and out-
performed these indices for 1999 and 2000.

Cash Management Performance

8% T 71% . 7.2%
o L .0% 5.0%

6% 4.0% 4.0%

4% +

2% T+

0%
1999 2000 2001 Est. 2002 Est.
Actual Actual

Merrill Lynch 1-3 Year Government Index
I | chman Brothers 1-3 Year Government Index
—O—City of Colorado Springs

Field Collection & Audit Revenue

3 2.7
7, 20 19 19 1.9 18 1819
S 7
%
17
0
1999 2000 2001 Est. 2002 Est.
Actual Actual
ElSales & Use Tax Audit Revenue
H Field Collection of Delinquent Taxes

Sales Tax maintains 9,800 active sales and use tax accounts.
Field enforcement activities include site audits by four
auditors and collection activities by two investigators. Field
collections of delinquent taxes and audits will generate
approximately $4.49 million sales and use tax revenue for the
City in 2001. Revenues are higher for 2001 due to
unanticipated audit revenues.
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CHANGES TO THE BUDGET

e An increase of $192,074 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $43,240 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Funding of 15,680 is added to increase a half-time
Analyst II Buyer to three-quarters time.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $2,733.

e Funding of $2,360 is included for
Telecommunication charges.

OBJECTIVE - Develop and implement e-government
programs to enhance customer service.

The Finance Unit will continue to work with the
Information Technology staff to implement e-government
programs. Sales Tax will continue to initiate a web-based
electronic tax filing option so taxpayers can elect to file
and pay taxes on-line. Also, Sales Tax will expand the
sales tax web site to be more accessible and offer more
sales tax information resources to taxpayers. Purchasing
and Contracts will expand its existing web site to allow
for automated e-mail notification to prospective bidders
when projects are available for bid and proposals.
Treasury and Accounting will continue to work with
Information Technology on receiving City revenues
through the web and interfacing these transactions with
PeopleSoft.

OBJECTIVE - Enforce sales tax ordinance fairly and
consistently.

Sales Tax will continue to enforce the Sales and Use Tax
ordinance of the City of Colorado Springs in a fair and
consistent manner and continue to treat taxpayers with
respect concurrent with maximizing sales and use tax
revenue collections.

OBJECTIVE - Promote the City Purchasing Card
(VISA) P-CARD program.

Purchasing plans to increase usage of the P-CARD for
small purchases and travel. By taking a proactive
approach towards the education of all users and

aggressive administration of the P-CARD program, the
City will save in administrative costs as well as increase
rebates back to the City.

OBJECTIVE - Upgrade the PeopleSoft financial
systems to web-based application via PeopleSoft
Version 8.

Finance and Information Technology plan to upgrade the
financial system to PeopleSoft Web Version. The
financial system will be upgraded in the summer of 2002.
By implementing the PeopleSoft web version, Finance
will promote customer service and cost savings through
self-service systems.

OBJECTIVE - Implement Governmental Accounting
Standards Board (GASB) pronouncements in City’s
financial statements.

Finance reviews all new GASB pronouncements and
plans for all upcoming changes when pronouncements are
issued. GASB 34 “Basic Financial Statements- and
Management’s Discussion and Analysis- for State and
Local Governments” is a new pronouncement that
requires the City’s financial statements to be presented on
an accrual accounting basis in addition to modified
accrual accounting and includes the capitalization and
depreciation of infrastructure assets. Finance plans to
prepare draft financial statements in 2001 and 2002 under
the new GASB financial statement model.
Implementation will be in 2003 for the 2002 financial
statements and 2006 for the retroactive capitalization of
infrastructure.

Finance
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
FINANCE
1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,655,915 1,782,189 2,027,767 2,190,132
51206 WAGE PKG-SALARIES (5,920) 0 0 0
51207 WAGE PKG-PERFORMANCE 65,146 51,590 43,240 0
51210 OVERTIME 29,690 23,317 21,416 9,500
51220 SEASONAL/TEMPORARY 10,266 14,380 8,000 8,000
51230 SHIFT DIFFERENTIAL 161 135 150 150
51240 RETIREMENT/TERMINATION SICK 7,288 4,617 0 0
51245 RETIREMENT/TERM VACATION 21,913 7,753 0 0
51260 VACATION BUY 2,007 450 0 0
51265 GRIP PROGRAM 677 0 0 0
51299 SALARIES REIMBURSEMENTS (1,207) (14,509) 0 0
51610 PERA 172,127 182,122 189,126 197,618
51615 WORKER'S COMPENSATION 5,514 5,283 5,107 7,766
51620 EQUITABLE LIFE INSURANCE 6,402 7,255 8,187 8,719
51625 VISION CARE 2,303 2,223 2,874 2,874
51635 CITY MAJOR MEDICAL PLAN 1,732 1,899 2,162 2,162
51640 DENTAL INSURANCE 10,978 12,234 13,914 14,610
51665 CASH BACK 2,938 2,677 0 0
51670 PARKING FOR EMPLOYEES 9,235 9,490 11,959 11,959
51690 MEDICARE 13,825 15,279 21,678 23,791
51695 CITY EPO MEDICAL PLAN 109,279 127,326 162,958 207,541

TOTAL SALARY & BENEFITS 2,120,267 2,235,709 2,518,538 2,684,822
52105 MISCELLANEOUS OPERATING 95 3,122 200 0
52110 OFFICE SUPPLIES 31,679 29,984 31,820 32,650
52120 SOFTWARE-MICRO/WORD PROCESS 1,816 538 1,950 1,947
52125 GENERAL SUPPLIES (1,570) 903 4,300 4,300
52135 POSTAGE 53,647 77,138 58,300 58,000
52140 WEARING APPAREL 0 59 0 0
52165 LICENSES & TAGS 0 10 131 0
52220 MAINT-OFFICE MACHINES 3,961 1,844 4,300 3,650
52225 MAINT-MICROS/WORD PROCESSOR 107 285 3,620 3,800
52230 MAINT-FURNITURE & FIXTURES 0 0 100 100
52405 ADVERTISING SERVICES 1,721 273 2,600 500
52418 COMPUTER SERVICES 0 0 7,119 9,000
52575 SERVICES 110,900 19,725 9,610 10,010
52605 CAR MILEAGE 2,669 3,156 3,670 3,850
52615 DUES & MEMBERSHIP 2,228 2,206 2,876 3,130
52625 MEETING EXPENSES IN TOWN 1,775 1,560 1,400 1,350
52630 TRAINING 0 2,400 15,650 15,525
52635 EMPLOYEE EDUCATIONAL ASSIST 12,734 10,433 3,400 900
52645 SUBSCRIPTIONS 1,132 1,438 1,925 1,575
52655 TRAVEL OUT OF TOWN 17,444 25,553 26,125 23,248
52705 COMMUNICATIONS 1,748 773 89,087 89,439
52735 TELEPHONE-LONG DIST CALLS 2,749 3,277 3,560 3,360
52775 MINOR EQUIPMENT 3,600 2,987 7,500 7,000
52795 RENTAL OF EQUIPMENT 4,970 5,365 6,700 11,700
52874 OFFICE SERVICES PRINTING 13,132 13,018 26,300 17,300
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
FINANCE
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52875 OFFICE SERVICES RECORDS 0 9,605 2,315 9,300
TOTAL OPERATING EXPENSE 266,539 215,652 314,558 311,634
53020 MICROS/WORD PROCESSORS 18,429 9,869 12,300 12,300
53030 FURNITURE & FIXTURES 4,284 5,272 11,319 12,100
53050 MACHINERY & APPARATUS 1,375 0 0 0
TOTAL CAPITAL OUTLAY 24,088 15,141 23,619 24,400
ORGANIZATION TOTAL 2,410,894 2,466,502 2,856,715 3,020,856
Finance Page 6-26 2002 Budget



Public Communications

Sue Skiffington-Blumberg, Unit Manager ® 107 North Nevada Ave., Colorado Springs, CO 80903 ® (719) 385-5254 @
ssblumberg@ci.colospgs.co.us

MISSION SERVICES

Public Communications provides public information, e Provide public relations
SpringsTV programming development, and

community relations; encourages citizen involvement Coordinate production of publications

and access; promotes employee communications, e  Manage crisis communications
fosters trust; and creates a positive image of the City . . .
organization. e  Provide media relations

e Provide marketing and program promotion

e Coordinate public involvement

e Provide employee communications

BUDGET HISTORY o
e Manage communication channel
$800,000 Administrati fa citi . .. d
. ministration of a citizen inquiries an
$600,000 /"/‘ complaint system

—

$400,000 e  Oversight and administrative support of customer
service programs

$200,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $429,848 $342,357 $486,017 $577,681
Operating 134,577 101,561 139,310 123,334
Capital Outlay 3,122 879 41,000 6,000
Total $567,547 $444,797 $666,327 $707,015

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 1 1 1 1
Professional 4 4 5 5
Paraprofessional 1 1 1 2
FTE Total 6 6 7 8
Special Positions 0 0 0 0.75

During 2000, the intergovernmental affairs liaison position was transferred from the Office of the City Manager to Public Communications.
For 2002, the intergovernmental affairs liaison position was transferred back to the Office of the City Manager. Also for 2002, two
positions responsible for the customer service and complaint tracking system are transferred from the Office of the City Manager.
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PERFORMANCE INDICATORS

# of Press Releases Issued

Sz

1999 Actual 2000 Actual 2001 Est. 2002 Est.

Press release publications in 2001 have remained fairly
constant compared to 2000. It is expected that the number of
press releases will remain at current levels or there will be a
small increase in 2002 due to expanded communications
efforts and other key Citywide projects.

In 2001, the cost of producing InnerCity increased by $0.05
per copy. This increase is the result of higher costs for paper
and other materials used to produce InnerCity. The $0.13
per copy cost is expected to remain stable in 2002.

Cost per Copy of InnerCity

1999 Actual 2000 Actual 2001 Est. 2002 Est.

Which specific areas meet your

expectations
(% of respondents answering
"meets or exceeds")
T
between City &

Citizens % oo T;(i)ﬁ_’
e i §

Communication

The 2001 citizen survey points to a continued opportunity to
improve communications with the public. As cable TV
programming, web site access, community relations
programs and overall communications tools are expanded, it
is expected percentages will increase by the 2003 survey.

Keeping 7 | 7
citizens //////// 66%
informed i 7 %
50% 55% 60% 65% 70% 75%
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CHANGES TO THE BUDGET

e An increase of $42,053 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $8,895 for 2001 performance pay
is removed.

e Onetime 2001 funding of $35,000 for a camera is
removed.

e  The Intergovernmental Affairs position, along with
salary and benefits of $69,000 and operating of
$5,586 is transferred to the Office of the City
Manager.

MAJOR OBJECTIVES

e The complaint tracking process and customer service
initiatives, along with a Principal Analyst and an
Administrative Technician and $103,506 in
salary/benefits and $13,757 in operating, are
transferred to Public Communications from the
Office of the City Manager.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $621.

e Funding of $474 is included for Telecommunication
charges.

OBJECTIVE — Enhance public communications and
community relations.

Public Communications will maintain and manage media
coverage, pitch to media and SpringsGov.com story lines
and follow up. Respond to open records requests in a
timely manner. Provide content and support for events,
public speeches, City Page. Support Groups and Unit
projects and programs.

OBJECTIVE - Develop and expand City cable
programming.

Begin original product on key topics such as growth,
public works, and public safety. Work cooperatively with
Colorado Springs Fire Department to utilize studio
facilities and resources. Increase viewership through
content and channel awareness programs.

OBJECTIVE — Maintain and enhance employee
communications.

Continue production of InnerCity and enhance intranet
communications and content. Support communication
plans for Workforce Management Council, Leadership
Development, Diversity and Change Management
strategies.

OBJECTIVE — Improve media relations.

Meet quarterly with media partners, facilitate Mayor's
press briefings, and communicate city information

accurately and in a timely manner through press releases
and alternate channel sources.

OBJECTIVE — Develop / manage web content that is
service and information focused for SpringsGov.com.

Complete training on software components for rapid
content change. Refresh content weekly to keep the site
interesting and topic timely. Develop a promotional plan
to increase unique visitors. Partner with appropriate sites
to increase service and information focus. Develop city-
related ads on the site containing key message.

OBJECTIVE - Provide administrative support to the
City’s citizen inquiries and complaints program.

Receive and enter requests and concerns into the
complaints tracking system. Maintain an automated
tracking system for requests and concerns. Ensure that
responses are timely, complete and are courteous.

OBJECTIVE - Improve the organization norms
surrounding customer service to citizens.

Oversee and implement the Customer Service Quality
Council work plan and activities. Develop and implement
employee learning programs that develop customer
service skills and techniques. Participate in the
coordination of surveys (citizens/employees).
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
PUBLIC COMMUNICATIONS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 323,381 304,153 403,376 471,737
51206 WAGE PKG-SALARIES (800) 0 0 0
51207 WAGE PKG-PERFORMANCE 9,507 3,755 8,895 0
51210 OVERTIME 826 61 1,000 1,000
51220 SEASONAL/TEMPORARY 6,964 226 0 24,000
51235 STANDBY 16,858 271 0 0
51245 RETIREMENT/TERM VACATION 3,763 2,378 0 0
51260 VACATION BUY 879 3,659 0 0
51299 SALARIES REIMBURSEMENTS 3,593 (29,625) 0 0
51610 PERA 35,832 30,841 39,495 40,778
51615 WORKER'S COMPENSATION 1,187 903 865 1,342
51620 EQUITABLE LIFE INSURANCE 1,059 958 1,647 1,742
51625 VISION CARE 386 356 441 441
51640 DENTAL INSURANCE 1,846 1,798 2,240 2,352
51665 CASH BACK 319 279 0 0
51670 PARKING FOR EMPLOYEES 1,560 1,180 1,640 1,640
51690 MEDICARE 4,603 3,902 5,109 5,586
51695 CITY EPO MEDICAL PLAN 18,085 17,262 21,309 27,063
TOTAL SALARY & BENEFITS 429,848 342,357 486,017 577,681
52105 MISCELLANEOUS OPERATING 1,246 2,425 0 0
52110 OFFICE SUPPLIES 5,142 3,232 3,600 4,400
52111 PAPER SUPPLIES 0 0 1,200 1,200
52120 SOFTWARE-MICRO/WORD PROCESS 253 631 1,000 2,000
52122 CELL PHONE EQUIP / SUPPLIES 0 0 0 325
52125 GENERAL SUPPLIES 3,032 2,748 500 4,300
52135 POSTAGE 3,082 2,783 3,183 3,183
52165 LICENSES & TAGS 830 0 0 0
52170 SPECIAL, PHOTOGRAPHY 0 0 500 500
52220 MAINT-OFFICE MACHINES 668 486 325 0
52230 MAINT-FURNITURE & FIXTURES 0 103 0 0
52235 MAINT-MACHINERY & APPARATUS 45 35 1,000 1,000
52265 MAINT-BUILDINGS & STRUCTURE 21 0 0 0
52405 ADVERTISING SERVICES 25,911 16,762 16,450 11,994
52406 ADVERTISING REFUND PROJECTS 75 0 0 0
52575 SERVICES 62,964 39,163 42,611 23,470
52590 TEMPORARY EMPLOYMENT 0 0 14,000 10,000
52605 CAR MILEAGE 127 333 2,180 500
52615 DUES & MEMBERSHIP 1,310 844 1,390 1,460
52625 MEETING EXPENSES IN TOWN 1,909 3,255 1,710 1,359
52630 TRAINING 4,136 4,929 2,280 4,680
52645 SUBSCRIPTIONS 307 272 320 285
52655 TRAVEL OUT OF TOWN 6,276 3,846 3,500 4,230
52705 COMMUNICATIONS 880 1,689 21,626 25,148
52735 TELEPHONE-LONG DIST CALLS 769 625 775 875
52775 MINOR EQUIPMENT 0 192 900 900
52795 RENTAL OF EQUIPMENT 5,173 4,936 4,600 4,950
52874 OFFICE SERVICES PRINTING 10,275 12,101 15,500 16,400
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY MANAGEMENT
PUBLIC COMMUNICATIONS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52875 OFFICE SERVICES RECORDS 0 169 160 175
65326 ECAP 145 0 0 0
TOTAL OPERATING EXPENSE 134,577 101,561 139,310 123,334
53010 OFFICE MACHINES 888 879 2,000 2,000
53020 MICROS/WORD PROCESSORS 2,234 0 3,500 3,500
53030 FURNITURE & FIXTURES 0 0 500 500
53050 MACHINERY & APPARATUS 0 0 35,000 0
TOTAL CAPITAL OUTLAY 3,122 879 41,000 6,000
ORGANIZATION TOTAL 567,547 444,797 666,327 707,015
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Fire

Manuel Navarro, Fire Chief ® 375 Printers Parkway, Colorado Springs, CO 80910 ® (719) 385-7201 ® mnavarro@ci.colospgs.co.us

MISSION SERVICES

To mitigate the threat to life and property from fire, °
medical and other emergencies through education,
prevention, community preparedness, emergency
response and recovery programs.

Fire suppression

e Fire investigation

e Emergency medical and public health services
e Rescue

e Fire information systems development and
management

e  Fire communications systems

BUDGET HISTORY .
e Fire code development and enforcement
$40,000,000
$35,000,000 — e Physical resource management and maintenance
$30,000,000 — . . .
$25,000,000 — " e Fire and life safety education
$20,000,000 . . e
$15,000,000 e Disaster planning, mitigation, and recovery
$10,000,000 . .
[ ]
$5.000.000 Planning and analysis
$0 T T T T ! e  Personnel training
1998 1999 2000 2001 2002
Approved Budget as of January 1 e Hazardous materials mitigation

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds

Salary/Benefits $26,594,970 $28,545,942 $31,725,782 $33,080,969
Operating 2,255,159 2,757,968 3,064,778 2,704,345
Capital Outlay 483,597 939,383 565,499 903,140
Total $29,333,726 $32,243,293 $35,356,059 $36,688,454
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PERSONNEL

Classification
Manager
Supervisor
Professional
Paraprofessional
General
Civilian FTE Total

Chief
Deputy Chief
Assistant Chief
Battalion Chief
Fire Captain
Fire Lieutenant
Paramedic
Paramedic Trainee
Investigator
Driver/Engineer
Firefighter
Uniform FTE Total

FTE Total

Special Positions

1999
Actual

2.0
4.0
11.0
12.0
10.0
39.0

1.0
2.0
1.0
9.0
22.0
60.0
56.0
4.0
4.0
69.0
131.0
359.0

398.0

2000
Actual

4.0
2.0
12.5
12.0
11.0
41.5

1.0
2.0
1.0
9.0
23.0
62.0
60.0
4.0
4.0
72.0
136.0
374.0

415.5

2001
Budget

4.0
3.0
13.5
16.0
11.0
47.5

1.0
2.0
1.0
9.0
23.0
62.0
60.0
4.0
4.0
72.0
136.0
374.0

421.5

2002
Budget

5.0
2.0
15.5
17.0
12.0
51.5

1.0
2.0
1.0
9.0
23.0
62.0
60.0
4.0
4.0
72.0
136.0
374.0

425.5

For 2002, the following positions are added: a fire code inspector in Fire Prevention; a maintenance services worker in
Support Services; and a manager and an office specialist in the Office of Emergency Management.

Fire
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PERFORMANCE INDICATORS

Total Emergency Incidents

41,061 44,154

36,960

33,145

1999
Actual

2000
Actual

2001

m

st. 2002

m

st.

Incidents continue to rise, driven in large part by an increase
in medical incidents. Medical incidents increased by 11
percent in 2000 and are projected to increase by another 11
percent by the end of 2001. The increase from 2001 to 2002
is currently projected to be approximately 7 percent. The
incident rate continues to rise faster than population.

The per capita cost of Fire Department service changes from
year to year based on population growth and the total
department budget. These figures are not adjusted for
inflation.

The ICMA computed cost per capita for emergency
operations excludes some costs in order to ensure
comparability. The median cost for cities 200,000 to
500,000 for 2000 was $116.78. This figure does not
represent the full cost of providing service.

$120 + 1,203 1,149 1,186 1,400
943 + 1,200
g $110 + + 1,000 g
‘S ~ E
8 $100 5 g
3 g S
2 %90 28
3 5 <
O $80 D5
(]
1999 2000 2001 2002 E &
Actual Actual Est. Est.

I Cost per capita for emergency operations
EZZZ4 Cost per capita of Fire Department
—&—Emergency incidents per 10,000 pop.

100% $28 - $30
$22
- $22 1 25 %
S +$20 §
> g
2 2
S e}
2 : s
2 o ] i
0\2 1999 2000 2001 2002
Actual Actual Est. Est.

% of time first response is within 8 minutes for emergency
incidents
I % of time first response is within 8 minutes for all incidents

—&—Fire loss per capita

The per capita fire loss continues to remain low in Colorado
Springs. These figures are not adjusted for inflation.

The percentage of incidents in which response time—the
time from when an emergency call is received by 911 until
when the first unit arrives on the scene--is eight minutes or
less continues to decline due to the growth of the community
and increasing workload.

ICMA requests that cities report response data for all
incidents, not just emergencies. For cities 200,000 to 500,000
reporting data for 2000 on eight-minute response, the median
was 86.9 percent. Colorado Springs was at the median.

2002 Budget
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Planning Evaluation Zones

First Company Response 8-Minute Coverage Structure Fire Response 12-Minute Coverage
PEZ 1999 2000 2001 2002 Target PEZ 1999 2000 2001 2002 Target
Actual  Actual Est. Est. Actual  Actual Est. Est.
1 95.89 95.79 94.7 94.1 90 1 87.40 93.00 90 90 90
2 91.84 91.34 90.9 90.4 90 2 81.85 73.20 78 78 90
3 78.79 82.74 83.4 85.7 90 3 70.60 90.35 85 85 90
4 92.82 90.89 90.6 90.0 90 4 85.20 89.75 87 87 90
5 90.67 88.60 87.9 88.0 90 5 88.15 94.10 90 90 90
6 89.56 87.31 85.8 83.9 90 6 86.33 89.38 88 88 90
7 81.44 79.79 77.7 75.8 90 7 83.68 91.43 85 85 90
8 92.61 90.09 89.8 88.3 90 8 87.13 56.68 85 85 90
3 58.35 56.12 63.4 65.9 90 9 96.17 33.00 50 50 90
City  89.36 88.08 87.3 86.5 90 City  85.90 86.60 86 86 90
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CHANGES TO THE BUDGET

e An increase of $1,825,237 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $540,200 for 2001 performance
pay is removed.

e Onetime 2001 capital funding of $27,800 is removed
from the Office of Emergency Management.

e During 2001, Fire Prevention was restored to its
former status as a separate unit reporting to the Fire
Chief. It had been part of Support Services. Funding
of $2,072,229 and 27.5 FTEs were transferred from
Support Services to the new Fire Prevention Unit.

e  One Fire Code Inspector position is added by
reallocating $60,000 from capital to salaries and
operating. This position will provide additional gains
in service to Fire Prevention's customers.

e Prior to 2001, the Office of Emergency Management
budget was in a grant account. In 2001, part of the
budget was in a general fund account and part was in

MAJOR OBJECTIVES

a grant account. For 2002, the budget for the OEM
has been consolidated in a general fund account. The
manager position and the special clerical position that
had been assigned to the grant account in previous
years have been moved to the regular budget and the
special position has been changed to a permanent
position in the OEM baseline budget.

e Funding of $66,000 is added to the Support Services
budget for operating expenses and a maintenance
services worker position for the new Fire Department
Complex. This is necessary for operating the new
facility, a completed SCIP project.

e Funding of $11,568 is included to address increased
electric and gas rate increases.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $12,142.

e  Funding of $9,742 is included for
Telecommunication charges.

OBJECTIVE — Maintain the Standards of Coverage
mandated by City Council to the extent possible with
budgeted resources.

The Fire Department will strive to meet the following
standards for emergency response time within the city:
eight minutes for the first response to 90 percent of all
calls and twelve minutes for the response of two engines
and an aerial ladder truck to 90 percent of all structure
fires. In the face of continued population and workload
growth and the development of areas that are considerable
distances from existing stations, the department will
continue to reevaluate resource utilization in an effort to
improve performance with budgeted resources.

OBJECTIVE - Implement elements of Fire
Department long-range plan.

In 2002, the Fire Department will implement elements of
the long-range plan to the extent possible within budgeted
resources by seeking innovative partnerships and other
avenues of implementation.

OBJECTIVE —Complete implementation of 800 MHz
trunked radio system.

In 2002, remaining tasks related to the development and
construction of the 800 MHz trunked radio system will be
completed and the system will be fully operational. The
development of this system was supported by $16 million
in SCIP funds and will have taken more than four years to
plan, build, and make functional.

OBJECTIVE - Reduce the backlog and turnaround
time on new construction plan reviews and
inspections.

The additional staff provided for Fire Prevention in the
2001 budget should be able to have a significant impact
on backlog and turnaround time in new construction plan
reviews and inspections in 2002. In addition, one more
inspector position is included in the 2002 budget, utilizing
funds that were allocated in 2001 for capital items
associated with the new positions. This will enable Fire
Prevention to have an even greater impact on the
inspection backlog.

OBJECTIVE - Coordination of Metro Medical
Response System Program to address shortfalls in
planning for biological, chemical and nuclear terrorist
incidents.

The City will coordinate a $400,000 contract to assist in
the coordination and implementation of a medical
response system for major medical incidents. This system
would involve medical, health, fire, and law enforcement
agencies in preparation for biological, chemical and
nuclear terrorist events. The focus of the grant is
primarily planning for an all-inclusive medical system,
though funds may also be utilized to assist with the
purchase of medical equipment and pharmaceuticals that
would be required for response to a terrorist event.

2002 Budget
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Fire — Support Services

MISSION

To create a safer community by ensuring the
operational readiness of emergency personnel and
equipment.

BUDGET HISTORY

$6,000,000
$5,000,000 &

$4,000,000 o
$3,000,000 —F——/ A

SERVICES

Develop, deliver and evaluate professional
training and education programs for fire
personnel

Train new employees to meet NFPA 1001 and
1035, Firefighter I and Firefighter II certifications

Maintain and improve Fire Department facilities

Maintain apparatus, vehicles, tools and equipment

e Manage design and construction of all new

facilities

e  Manage Fire Department’s communications

systems

e  Manage mutual aid and intergovernmental

$2,000,000 agreements
$1,000,000
$0 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $ 2,286,304 $2,567,874 $2,923,935 $1,147,804
Operating 644,533 1,335,619 1,690,815 1,272,538
Capital Outlay 163,287 374,691 378,984 714,014
Total $ 3,094,124 $4,278,184 $4,993,734 $3,134,356

Fire Page 7-6
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1.0 1.0 1.0 0.0
Supervisor 2.0 2.0 2.0 1.0
Professional 5.0 6.5 7.5 2.0
Paraprofessional 12.0 11.0 13.0 4.0
General 6.0 7.0 8.0 4.0
Civilian FTE Total 26.0 27.5 31.5 11.0
Deputy Chief 1.0 1.0 1.0 1.0
Assistant Chief 1.0 1.0 1.0 1.0
Battalion Chief 1.0 1.0 1.0 1.0
Fire Captain 2.0 3.0 3.0 1.0
Fire Lieutenant 2.0 1.0 1.0 1.0
Investigator 4.0 4.0 4.0 0.0
Uniform FTE Total 11.0 11.0 11.0 5.0
FTE Total 37.0 38.5 42.5 16.0
Special Positions 1 0 1 0

*  Fire Prevention was made a separate unit during 2001. For 2002, $2,072,229 and 27.5 FTE were moved from the
Support Services budget. Also for 2002, a maintenance services worker was added for the new Fire Department
Complex.
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PERFORMANCE INDICATORS

2001 Est. 2002 Est.

1999
Actual

A # of vehicle work orders completed
W # of facilities maintenance requests completed
E Total # of student training hours (000)

2000
Actual

The Fire Department Maintenance Shop maintains 30 front-
line apparatus, 8 reserve apparatus, 22 medium duty
emergency vehicles such as brush trucks, 16 light emergency
vehicles, and 37 staff vehicles. Work orders have increased
as the fleet has grown and the equipment has aged.

The Fire Department maintains 18 fire stations and 4 support
buildings. A system was implemented on 2001 to track all
facilities-related requests and repairs, ranging from minor to
major. Data from previous years is not included due to
unreliability. Annual costs for maintenance and capital
averages $220,000 per year.

Generally, the number of student training hours has been
increasing due to the increase in the number of firefighters
and the requirement that all companies perform 18 hours of
company training each month. However, the number of
recruit academies held in a year affects the number of student
training hours.

The number of classes decreased from 2000 to 2001 because
only one recruit academy was held in 2001. Only one recruit
class is planned for 2002.

The development and implementation of the 800MHz
Trunked Radio System was supported with SCIP funds.

100%

700 - -+ 100%
600 - 1 50
500 -
400 A T 60%
300 1 + 40%
200 - .
100 - T 20%

0 - - 0%

1999
Actual

2000 2001 Est.2002 Est.
Actual

I # of classes instructed by staff
—O— % completion of 800MHz Trunked Radio system

1999 2000 2001 Est. 2002 Est.
Actual Actual

@ # of Firefighter Il certified
B # of Fire Instructor | certified
El# of Fire & Life Safety Educator certified

All new firefighters are required to be nationally certified as
Firefighter 11, Fire Instructor I, and Fire and Life Safety
Educator (FLSE); and existing firefighters must obtain
several national certifications to be promoted within the fire
department. As new personnel are added and existing
personnel obtain certifications, the total number of certified
personnel rises.

Fire Page 7-8
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CHANGES TO THE BUDGET

e  An increase of $65,499 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $18,369 for 2001 performance
pay is removed.

e During 2001, Fire Prevention was made a separate
unit. $2,072,229 in 2002 is transferred to Prevention.

e  Funding of $13,588 from Operations and $5,000
from Fiscal, Information Systems, Planning is
transferred to consolidate facility maintenance
expenses in the Physical Resources section of
Support Services.

e $58,078 is transferred from Operations to fund
shortfalls in communications costs, long distance,
postage, and increased costs for utilities and janitorial
service in the new Fire Department Complex.

MAJOR OBJECTIVES

e  Funding of $66,000 is added to the Support Services
budget for utilities and janitorial services for the new
Fire Department Complex. This is necessary for
operating the new facility, a completed SCIP project.

e  Funding of $3,500 is transferred from the Office of
Emergency Management (OEM) to cover the
maintenance cost of the OEM assistant manager’s
vehicle.

e Onetime funding of $10,050 is transferred from the
Operations budget for a reengineering study of Fire
Department operations.

e  Funding of $1,630 is included to address increased
electric and gas rate increases.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,859.

e  Funding of $9,742 is included for
Telecommunication charges.

OBJECTIVE — Train new employees to meet
requirements of National Fire Protection Association
(NFPA) standards 1001 and 1035 and certification at
Firefighter I and Firefighter II levels.

Curriculum will be developed and maintained to meet or
exceed current national standard requirements for
Firefighter I and Firefighter II levels. The recruit academy
will be maintained and evaluated and necessary changes
will be made to ensure the highest quality of instruction
and supervision. Operations personnel will be
temporarily assigned to the Training Division to provide
an adequate number of instructors for the recruit
academy. If there is only one recruit academy in 2002,
the overtime needed to cover the temporary vacancies in
the fire stations can be covered within the baseline
budget.

OBJECTIVE - Conduct professional development
programs including NFPA classes, driver programs,
officer programs, certification programs, Fire and Life
Safety Education Program, Public Information Officer
Program, performance evolutions, Basic Life
Support/Advanced Life Support (BLS/ALS)
Programs, and State of Colorado Fire Instructor
Program.

Curriculum programs will be developed to meet or exceed
NFPA, ISO, ICMA, and CCMB standard requirements.
Classes and certifications will be provided to support
these programs. Providing curriculum that reflects our

most current body of knowledge and developing
evaluation mechanisms and timed evolutions will ensure
the highest quality of performance. To the extent possible
within the current budget, distance learning alternatives
will be explored to enable the department to provide more
training and to keep fire companies in their districts for
classroom training.

OBJECTIVE — Maintain operational readiness
through proper management and maintenance of fire
department apparatus, tools and equipment. Maintain
and improve operational efficiency and effectiveness
by researching new designs, specifications and
maintaining equipment. Complete all ISO, and
Underwriters safety, compliance and performance
testing of apparatus and equipment.

These objectives will be achieved by providing timely
routine maintenance and unscheduled repairs of fire
apparatus, overseeing ISO and Underwriters apparatus
performance certifications on pumpers, ladders and aerial
ladders. Providing accurate management of facilities
maintenance and CIP programs and budgets, developing
specifications for new and replacement tools and
equipment, researching new equipment, and completing
purchase in concert with City Purchasing.

2002 Budget
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OBJECTIVE - Ensure facilities are properly
maintained and the necessary improvements
completed within budgeted guidelines. Administer the
Five-Year Facilities Maintenance and Improvement
Plan and complete all capital improvements. Assess
request for repairs and arrange for necessary repair
work.

Facilities will be maintained to the extent possible within
the established budget by utilizing the services of
Facilities Maintenance and private contractors. Because
of budget restrictions, it will be necessary to continue to
reprioritize the Five-Year Facilities Maintenance and

Improvement Plan as the list of maintenance needs grows.

OBJECTIVE - Complete the 800MHz Trunked Radio
System Project for the City and El Paso County.

In 2002, construction on the remaining site will be
completed. Other tasks will include overseeing system
optimization for coverage and loading, troubleshooting
critical dead spots through optimization and
documentation, completing system inventory and
documentation, and demobilizing existing systems and
selling equipment.

Fire
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Fire — Prevention

MISSION

To promote a safer community through hazard
mitigation, fire prevention, fire code development and
enforcement, fire investigation, public education and
injury prevention, hazardous materials regulation, and
wildland fire risk management.

BUDGET HISTORY

$2,500,000

$2,000,000
$1,500,000

$1,000,000

$500,000

$0 T T T T 1

1998 1999 2000 2001 2002
Approved Budget as of January 1

SERVICES

Fire code compliance inspections
Fire safety trailer

Plan review of new construction, development,
and fire protection system plans

Information for environmental assessments
Fire and arson investigations

Hazardous materials code enforcement
NFPA's Learn Not To Burn Program
Clown and Puppet Life and Safety Program
Home Fire and Safety Inspection Program
Senior Citizens Fire Safety Program
Juvenile Firesetter Program

Urban/wildland risk management

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds

Salary/Benefits $0 $0 $0 $1,995,194
Operating 0 0 0 133,015
Capital Outlay 0 0 0 24,907
Total $0 $0 $0 $2,153,116
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PERSONNEL

Classification
Manager
Supervisor
Professional
Paraprofessional
General
Civilian FTE Total

Fire Captain

Fire Investigator
Sworn FTE Total
FTE Total

Special Positions

1999
Actual

S OO OO

o O

0

2000
Actual

S OO O OO

o O

0

2001
Budget

S OO O OO

o O

0

2002
Budget

1.0
1.0
6.5
9.0
5.0
22.5

2.0
4.0
6.0

28.5

*Fire Prevention was made a separate unit during 2001. For 2002, $2,072,229 and 27.5 FTE were moved from the Support

Services budget.

Fire
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PERFORMANCE INDICATORS

800

400 -

0 -
1999

2000 2001 Est.
Actual Actual

2002 Est.

W # of classrooms with Learn Not To Burn curriculum
@A# of hazardous materials inspections completed

The Learn Not To Burn curriculum is not required; therefore,
teachers and principals have the option of participating in
this program. Because of an empbhasis on state requirements,
teachers and principals find it difficult to add optional
curriculum. In response to this, the CSFD has shifted the
focus from K through 3" grade to pre-school children, an
identified high risk group.

Crrttffg not s ff ent to adequately inspect all
requi d hazardous materials pan01es Fire Prevention
has focused on those that pos th e most significant risk.

Wthdm nd for services continuing to grow, Fir
Preve tion anticipates th t service deliv rywll emai
iste td to the addition of staff in 2001 a; d2002

As a result of organizational reenginee
staffing, a
is expected for 2002.

ring and an increase in
slight improvement in overall plan review service

86% 85%
84%
82%
80%
78%
76% -

85%__85%__

74% A
72% A

70% -
2000 Actual 2001 Est. 2002 Est.
W% of newc nstruct' nspec t mpI eted
within k f t ctor q
%ofpl mpltdwth 5dy

% of Arson Cases Closed by Arrest

40%

32% 32% 32%
30%

20%

10%

0%

2000 Actual 2001 Est. 2002 Est.

As reported to ICMA, the percentage of ar closed
by arrest in 2000 was 32. The median among cities 200,000
to 400,000 reporting to ICMA was 31.3 percent.
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CHANGES TO THE BUDGET

e Anincrease of $115,546 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $32,830 for 2001 performance
pay is removed.

e During 2001, Fire Prevention was restored to its
former status as a separate unit reporting to the fire
chief. It had been part of Support Services. Funding
0f $2,072,229 and 27.5 FTEs and 1 special position

MAJOR OBJECTIVES

were transferred from Support Services to the new
Fire Prevention Unit. The special position was not
continued in 2002.

e  One Fire Code Inspector position is added by
reallocating $60,000 from capital to salaries and
operating. This position will provide additional gains
in service to Fire Prevention's customers.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,8209.

OBJECTIVE — Maintain the Learn Not To Burn
Program in 232 classrooms (3,138 students); the Safety
Trailer, Home Inspection/ Smoke Detector, and
Neighborhood Fire Letter Notification programs.

Due to the loss of onetime funds, new programs will not
be initiated and several will need to be cut. Our efforts
will focus on maintaining the following downsized
programs: Learn Not To Burn, Safety Trailer, Home
Inspection/Smoke Detector, and Neighborhood Fire Letter
Notification. It will not be possible to continue Learn Not
to Burn for pre-school children with special needs, the
Senior Citizen Fire Safety, the pilot for the Risk Watch
Injury Prevention, or the pilot for the Juvenile Firesetter
Program, nor will it be possible to continue to assist with
the performance based code approach to the Lowell
School Redevelopment Project.

OBJECTIVE - Implement National Fire Protection
Association Standard 1031, Professional Qualification
for Fire Inspector and Plan Examiner.

This program is essential due to major code changes
nationwide. The Uniform Fire Code as we know it today
will be phased out within the next two years or so. In
order to maintain professional services and legal
obligations and requirements, we must obtain and sustain
this professional certification.

OBJECTIVE - Continue to make application for
grants for Wildland Fire Risk Management and
implement those educational programs for which
funding is available. If possible, implement
FIREWISE Public Education Program to assist
homeowners to protect their homes from Wildfires.

Without permanent funding for the Wildland Risk
Management Program, grants will be the primary funding
source for the effort to manage our city's wildland fire risk
potential. If grant monies are not available, the Wildland
Risk Management Program will be unable to implement
the recommendations or objectives of the Wildland Risk
Management Plan.

OBJECTIVE — Develop a computer-based plan review
methodology and process for fire protection systems.

In an effort to improve customer service through better
management, Fire Prevention will study available
equipment and systems and develop a workplan and
possible funding sources for moving to computer-based
plans review.

OBJECTIVE - Augment and improve the technical
capabilities of the Fire Investigation Section.

Within the funds allocated for 2002, the Fire
Investigations Section will provide enhanced training for
its fire investigators. They will be sent to specialized
schools resulting in an increase in their technical
capabilities and opportunities to become Certified Fire
Investigators. The schools offering these credentials are
the National Fire Academy, Federal Bureau of
Investigations (FBI) Academy, and Alcoholic, Tobacco,
and Firearms (ATF) Academy. Enhanced knowledge is
necessary to increase witness stand credibility and garner
respect within the judicial and crime prevention
community.

Fire
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Fire — Operations

MISSION

To protect life and property through effective delivery
of emergency response, prevention, and public

educational services.

SERVICES

Fire suppression

Fire code and life safety inspections

Rescue

Fire and life safety public education
Basic and advanced emergency medical services

Hazardous materials emergency response and

prevention
BUDGET HISTORY
$35,000,000
$30,000,000 ——————
$25,000,000 —*
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$0 1
1998 1999 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $23,210,611 $24,749,412 $27,229,575 $28,277,698
Operating 1,203,124 1,055,721 925,286 836,293
Capital Outlay 131,672 469,881 46,272 42,049
Total $24,545,407 $26,275,014 $28,201,133 $29,156,040
2002 Budget Page 7-15 Fire



PERSONNEL

Classification
Deputy Chief
Battalion Chief
Fire Captain
Fire Lieutenant
Paramedic
Paramedic Trainee
Driver/Engineer
Firefighter
Uniform FTE total

General
Civilian FTE total

FTE Total

1999
Actual

1

8
19
55
56
4
69
131
343

344

2000
Actual

1

8
19
58
60
4
72
136
358

359

2001
Budget

19
58
60

72

136
358

359

2002
Budget

19
58
60

72

136
358

359
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CHANGES TO THE BUDGET

e  An increase of $1,543,247 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $459,909 for 2001 performance
pay is removed.

e  Funding of $2,000 was transferred to the Office of
the Chief to cover the cost of equipment for the
Tactical Emergency Medical Support team.

e $58,078 is transferred to Support Services to fund
shortfalls in communications costs, long distance,
postage, and increased costs for utilities and janitorial
service in the new Fire Department Complex.

MAJOR OBJECTIVES

e  Funding of $13,588 is transferred to the Physical
Resources section of Support Services to consolidate
facility maintenance expenses.

e Funding of $50,221 is transferred to the Office of
Emergency Management budget.

e $10,050 is transferred to Support Services Training
section on a onetime basis for a reengineering study
of Fire Department operations.

e Funding of $9,938 is included to address increased
electric and gas rate increases.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $4,431.

OBJECTIVE — Maintain Council mandated
Standards of Coverage with budgeted resources.

The Fire Department has been directed to attempt to meet
the following standards for emergency response time
within the city: 8 minutes for 90 percent of all calls for
first response and 12 minutes for 90 percent of structure
fire incidents with effective force response. This will be
accomplished through constant reevaluation of resource
utilization. Increased call volumes experienced in 2001
and anticipated for 2002 will provide a challenge to
accomplishment.

OBJECTIVE - Provide enhanced Advanced Life
Support delivery with current budgeted resources.

The Fire Department will continue to seek avenues for
greater efficiency in the distribution and callback of
department paramedics in order to maintain ALS
coverage in all fire station locations 90 percent of the

time. Challenges to the department’s ability to accomplish
this objective include the lack of a sufficient number of
authorized paramedic positions and recently mandated
state educational requirements which increase the length
of time and costs for training replacement paramedics.

OBJECTIVE - Engage in pre-incident planning for
target hazard locations.

The Operations Division will utilize the updated
commercial and large residential target hazard
occupancies list developed in 2001 as a basis for
developing a survey mechanism. Upon completion, this
survey will provide critical information to company and
command officers about specific hazards, life safety
issues, and fire protection systems availability in
identified buildings. The department will target
approximately 25 percent of all such occupancies for a
comprehensive survey in 2002.

Fire
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Fire — Fiscal, Information Systems,

Planning

MISSION

information technology services to maintain and
enhance the Department’s ability to protect life and

property.

To provide innovative analytical, planning, fiscal, and

SERVICES

Data communication systems and wide-area

networks

Software applications and systems

Database development

Statistical analysis

Budget, payroll, and purchasing

Strategic planning

BUDGET HISTORY .
Information technology management
$1,000,000
Limited GIS
$900,000
$800,000 - \‘\’/4_
$700,000
$600,000
$500,000 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $469,436 $575,088 $626,176 $657,673
Operating 128,767 134,156 108,806 94,390
Capital Outlay 178,037 53,541 55,700 64,700
Total $776,240 $762,785 $790,682 $816,763
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 2 2 2 2
Professional 5 5 5 5
Paraprofessional 0 1 1 1
General 1 1 1 1
FTE Total 8 9 9 9
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PERFORMANCE INDICATORS
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Actual Actual
Ml # of PC's E# of users supported

CSFD is able to perform at a high level with its limited staff
due to its use of technology. There are more users than FTEs
in the Department due to temporary, part-time, and special
employees. Office positions usually have a dedicated
personal computer (PC) while line positions on shift share
PCs at their stations.

In 2001, the addition of an IS Technician improved the ratio
of users to IS staff. Based on industry standards, the target
support ratio is 37 users per IS staff position. (If additional
equipment were added, such as mobile PCs in apparatus, a
separate support formula would be needed to determine a
field equipment support ratio.) To achieve the target ratio of
users/IS staff, the current number of CSFD IS personnel
would need to be more than doubled.

Fire Department PC Users per Fire
Department IS Staff Position
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Fire Information System Availability

CSFD systems must operate 24 hours a day, 7 days a week.
Systems must occasionally be shutdown for maintenance or
upgrades (performed during off-peak hours). Virus threats or
hardware/software failures sometimes cause temporary

13 g:j: «J/0 o 9% 9% owntime.
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CHANGES TO THE BUDGET

An increase of $43,521 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

Onetime funding of $12,024 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Funding of $5,000 is transferred to Support Services
for facility maintenance.
e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $416.

OBJECTIVE —Support implementation of the Fire
Department’s long-range plan.

This will be accomplished by building on the work that
has already been completed, developing and analyzing
alternatives to meet specific goals, and assisting
Department programs with developing management
information systems and data to support specific goals
and track progress in accomplishing them.

OBJECTIVE - Provide Fire Department management
with analytical support for decision making and
develop presentations of Fire Department data for a
variety of audiences.

Fiscal, Information Systems, and Planning (FISP) will
continue to perform regular and ad hoc analyses of Fire
Department data to provide the Department's program

managers, unit managers, and Chief with reliable and
meaningful data for decision making. It will also continue
to develop presentations of Fire Department data for
communication with City management, City Council, and
citizens.

OBJECTIVE - FISP will strive to improve the quality
and utility of Fire Department data through
improvements to database structures and user
interfaces.

The Information Systems section of FISP will continue to
redesign user interfaces to simplify the entry and retrieval
of data and minimize opportunities for errors. In addition,
it will continue to redesign the actual structure of
databases to improve the linkage of data from different
sources and eliminate duplicate entry of similar data
elements.

2002 Budget
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Fire — Office of Emergency

Management

MISSION

To protect life and property citywide through
mitigation, preparedness, response and recovery from
large-scale emergencies and disasters for the purpose
of saving lives and preventing or minimizing property
damage.

BUDGET HISTORY

$340,000
$330,000 »
$320,000 /
$310,000 /
$300,000 /
$290,000
$280,000 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1

SERVICES

e Mitigation for large-scale emergencies and
disasters, including coordination of Disaster
Declaration & Recovery Efforts

e Coordination of large-scale exercises and training
with all departments, agencies and military
installations

e Liaison to local, county, state and federal
agencies and departments

e Development of emergency operations plan for
the City

e Response to multifamily structure fires

e  Management of Federal grant programs

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Budget by Account Category
Salary/Benefits $0 $0 $224,503 $254,135
Operating 0 0 39,505 50,636
Capital Outlay 0 0 35,149 26,070
Unit Total $0 $0 $299,157 $330,841
*In 1999 & 2000, this budget was shown as a grant account. A budget in the General Fund was established for this function
in 2001.
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 0 0 *1 1
Professional 0 0 1 1
Paraprofessional 0 0 0 1
General 0 0 1 1
FTE Total 0 0 2 4
Special Positions 0 0 *1 0

*  These positions were in the grant account in 2001 and were not included in the Fire Department’s total number of
positions. For 2002 the positions are converted to permanent status in the Fire Department.
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PERFORMANCE INDICATORS

Disaster Exercises & Emergency
Preparednes Presentations
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The Office of Emergency Management (OEM) provides
emergency preparedness presentations for various civic
groups, industries, hospitals, schools, nursing homes, etc.,
throughout the community to help the public mitigate
damages and loss of lives from emergencies and disasters.
The number of disaster exercises presentations as well as
community fairs and public information campaigns that
disseminate emergency preparedness information vary from
year to year.

OEM staff hours dedicated to disaster exercises peaked in
1999 due to Y2K preparation and have been declining as the
special support offered through the terrorists grants winds
down.

Staff Hours Devoted to Disaster

Aid to the Public & Private Sectors
Received by or Facilitated by OEM

L e
318 1-$6.92 %
$§§ . % . $0.24 . 30'21_.

OEM obtains grants of money and equipment for OEM
programs and for direct aid to victims. In addition, it assists
citizens in applying directly for disaster aid such as Small
Business Association loans. Need for and availability of
grants and other assistance depends upon occurrence of
disasters and availability of federal funding. In 1999, flood
disaster aid was received; and in 2000, flood disaster and
landslide aid was received.
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CHANGES TO THE BUDGET

e Anincrease of $17,510 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $4,027 for 2001 performance pay
is removed.

e Onetime 2001 capital funding of $27,800 is removed.
Prior to 2001, the Office of Emergency Management
budget was in a grant account. In 2001, part of the
budget was in a general fund account and part was in
a grant account. For 2002, the budget for the OEM
has been consolidated in a general fund account. The

MAJOR OBJECTIVES

manager position and the special clerical position that
had been assigned to the grant account in previous
years have been moved to the regular budget and the
special position has been changed to a permanent
position in the OEM baseline budget.

e  Funding of $50,221 is transferred from Operations to
provide for the City’s share of the program.

e Funding of $3,500 is transferred to Support Services
to cover the maintenance cost of the assistant OEM
manager’s vehicle.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $720.

OBJECTIVE - Coordinate and participate in a
minimum of four emergency/disaster exercises and
training with City, County, military, State and federal
departments and agencies to provide for more
effective public safety.

The Office of Emergency Management works continually
to improve response efforts between the City, County,
adjacent jurisdictions, military installations and State and
federal agencies. These efforts include planning, training,
exercising and coordination of mutual aid for emergencies
and disasters.

OBJECTIVE - Coordination of Metro Medical
Response System Program to address shortfalls in
planning for biological, chemical and nuclear terrorist
incidents.

The City will coordinate a $400,000 contract to assist in
the coordination and implementation of a medical
response system for major medical incidents. This system
would involve medical, health, fire, and law enforcement
agencies engaged in preparations for biological, chemical
and nuclear terrorist events. The focus of the grant is
primarily planning for an all-inclusive medical system,
though funds may also be utilized to assist with the
purchase of medical equipment and pharmaceuticals that
would be required for response to a terrorist event.

OBJECTIVE - Coordinate and write City Emergency
Operations Plan to provide for more effective and
efficient emergency planning, preparedness, response
and recovery.

The Office of Emergency Management works with all
City departments and agencies, El Paso County
departments, adjacent jurisdictions and military
installations to coordinate roles and responsibilities during
large-scale emergencies and disasters. Information is

incorporated into the City Plan, is promulgated, printed
and disseminated. During 2002, the Basic Plan, Summary
Plan, Mass Casualty Plan, and Tornado Annex will be
reviewed, revised and distributed.

OBJECTIVE - Develop and coordinate Community
Emergency Response Training (CERT) Program for
City to provide neighborhood preservation and
enhanced public safety during and after large-scale
emergencies or disasters.

The focus of Federal Emergency Management Agency
(FEMA) is to promote self-help programs within
communities, providing citizens with the skills,
knowledge and ability to be able to provide care for their
families and neighbors in a large-scale event. The first
step in creating an effective CERT program is to conduct
a current hazard analysis of the jurisdiction. That
information will provide us with the knowledge to be able
to identify those hazards that pose the greatest risk and
highest vulnerability to the City. An educational program
will be developed with appropriate agencies and
departments who will then coordinate neighborhood
programs to educate citizens in self-help practices.

OBJECTIVE - Equip the “limited emergency
operations center” at the Fire Department Complex.

A small amount of basic equipment will be purchased and
installed at the new Fire Department Complex, including
computers linked with a software program for managing
the emergency operations center, capturing financial data
necessary to track expenditures for the incident, and
actual management of the incident. The installation of a
radar weather system and a new flood warning system to
provide weather-related information required for various
types of incidents will be researched and a proposal
developed that deals with technical issues, issues relating
to interagency coordination, and possible funding.

2002 Budget
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Fire — Office of the Chief

MISSION

To manage all Fire Department units organized to
mitigate threats to the lives and property of the
citizens and visitors of our community.

BUDGET HISTORY
$1,200,000
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$0 T T T T

1998 1999 2000 2001 2002
Approved Budget as of January 1

SERVICES

e Command and administration

e Emergency medical services coordination

e Human resources support

e Entry level and promotional testing
e  Public information and media liaison

e Policies and procedures development

e Health screenings for personnel

e Infectious disease prevention and management

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds

Salary/Benefits $628,618 $653,569 $ 721,593 $ 748,465
Operating 278,738 232,471 300,366 317,473
Capital Outlay 10,602 41,271 49,394 31,400
Total $917,958 $927,311 $1,071,353 $1,097,338
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget
Classification

Fire Chief 1 1 1 1
Fire Captain 1 1 1 1
Fire Lieutenant 3 3 3 3
Sworn FTE Total 5 5 5 5
Manager 0 1 1 1
Supervisor 1 0 0 0
Professional 1 1 1 1
Paraprofessional 0 0 2 2
General 2 2 0 0
Civilian FTE Total 4 4 4 4
FTE Total 9 9 9 9
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PERFORMANCE INDICATORS
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W # of responses by tactical emergency medical support

Ba# of flu shots administered to citizens

The number of incidents that the Tactical Emergency
Medical Support responds to at the request of law
enforcement authorities has been increasing due to a greater
number of incidents involving clandestine drug labs.

The number of citizens receiving flu shots through the
collaborative effort between the CSFD and Memorial
Hospital has been increasing and is expected to continue to
increase. A component of this effort involves administering
flu shots to the homebound. In 2000, 129 homebound
citizens received flu shots.

The Fire Department has been engaged in collaborative
efforts with community organizations to increase the number
of qualified individuals in protected classes who compete in
the candidate testing process.

Although the Fire Department has seen increases in the
number of protected class members promoting to higher
ranks, the number is not expected to increase for 2002 and
may decrease. Due to lower than usual retirements because
of the Deferred Retirement Option Plan (DROP), there may
be fewer opportunities for promotion in 2002.
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The CSFD monitors response time in relation to the goal set
by City Council of achieving 6-minute response, 90 percent
of the time, in 2004. At present, response times continue to
get longer due to the city’s growth and the increase in
medical incidents.
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CHANGES TO THE BUDGET

e  An increase of $39,913is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $13,041 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Funding of $2,000 was transferred from Operations
to cover the cost of equipment for the Tactical
Emergency Medical Support team.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $2,887.

OBJECTIVE — Maintain staffing for all units within
the Fire Department and pursue a diverse workforce.

This will be accomplished through general and position
specific recruitment and continued entry-level firefighter
and promotional examinations.

OBJECTIVE - Support fire operations by
administering the EMS program, including the
purchase of supplies and equipment, and managing
repair and maintenance contracts.

The Medical Office will administer the Infectious Disease
Control Program to ensure the most up-to-date and
effective information is disseminated and guidelines are
followed to protect all employees. The Medical Office
will also purchase needed supplies and equipment for the
EMS program, arrange for maintenance and repair of
equipment, and manage the medical supply inventory. In
2002, it will expand and enhance the ALS resources and
delivery both internally and externally, including the flu
shot program.

OBJECTIVE - Coordinate development of emergency
medical service (EMS) goals and objectives in the Fire
Department's strategic plan.

The Medical Office will continue to lead in achieving and
maintaining strategic goals and objectives for EMS,
including specific strategies for reaching a target of six
minutes, 90 percent of the time for response to medical
incidents within five years. It will coordinate division
level goals and objectives relating to EMS to ensure that
they support the overall goals for EMS.

OBJECTIVE - Coordinate management of tactical
emergency medical support (TEMS).

Medical Office staff will coordinate management of the
CSFD TEMS unit by working with the national Counter
Narcotics Tactical Operations Medical Support
(CONTOMS) training staff, CSPD and El Paso County
Sheriff's Office to improve training and response systems.
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC SAFETY
FIRE
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,744,215 1,931,441 2,463,949 2,696,798
51206 WAGE PKG-CIVILIAN SALARIES (83,585) 0 0 0
51207 WAGE PKG-PERFORMANCE 454,152 411,691 540,200 0
51210 OVERTIME 6,413 31,377 25,041 25,041
51220 SEASONAL/TEMPORARY 39,201 87,479 26,230 31,072
51235 STANDBY 18,869 17,715 17,000 23,540
51245 RETIREMENT/TERM VACATION 1,124 12,516 0 0
51250 SPECIAL ASSIGNMENT PAY 0 744 0 0
51260 VACATION BUY 5,920 9,672 0 0
51290 BUDGET TRANSFERS IN ORGN (24,214) (1,026) 0 0
51299 SALARIES REIMBURSEMENTS 0 (8,972) 0 0
51405 UNIFORM SALARIES 17,352,272 18,809,009 20,600,374 21,683,003
51410 UNIFORM OVERTIME 1,319,021 917,656 1,310,380 1,329,610
51420 UNIFORM SCHEDULED OVERTIME 104,624 519,543 590,884 623,484
51430 UNIFORM SPECIAL ASSIGNMENT 40,859 45,102 56,297 56,297
51435 UNIFORM PUBLIC ASSEMBLY 8,970 12,664 10,900 5,500
51440 LEAVE PAY OFF 364,862 408,573 378,313 378,313
51445 LONGEVITY 216,639 212,680 207,602 207,602
51455 THIRD WEEK 230,668 238,237 236,682 249,682
51460 UNIFORM HAZARD DUTY 76,010 37,360 45,440 45,440
51470 UNIFORM RETIREMENT COST 327,685 284,909 167,000 140,628
51490 PARAMEDIC PRO PAY 10,991 47,059 58,500 58,500
51610 PERA 188,358 213,316 244,639 268,639
51615 WORKER'S COMPENSATION 892,252 853,916 678,635 715,202
51620 EQUITABLE LIFE INSURANCE 76,596 81,995 92,551 97,775
51625 VISION CARE 22,026 20,113 26,555 26,555
51635 CITY MAJOR MEDICAL PLAN 1,549 597 3,840 3,840
51640 DENTAL INSURANCE 108,299 117,358 134,775 141,514
51645 FIRE PENSION PLAN 1,734,630 1,696,636 1,981,013 1,976,325
51655 RETIRED EMP MEDICAL INS 731 1,645 0 0
51665 CASH BACK 43,071 43,007 0 0
51690 MEDICARE 136,114 164,642 171,014 189,955
51695 CITY EPO MEDICAL PLAN 1,176,648 1,327,288 1,657,968 2,106,654
TOTAL SALARY & BENEFITS 26,594,970 28,545,942 31,725,782 33,080,969
52105 MISCELLANEOUS SUPPLIES 75,049 97,438 0 0
52110 OFFICE SUPPLIES 26,542 23,876 40,399 42,610
52111 PAPER SUPPLIES 0 0 6,141 6,171
52115 MEDICAL SUPPLIES 57,763 47,638 58,349 58,349
52120 SOFTWARE-MICRO/WORD PROCESS 18,218 23,018 58,265 52,310
52122 CELL PHONE EQUIPMENT/SUPPLIES 0 0 1,800 7,070
52125 GENERAL SUPPLIES 86,582 140,573 124,692 128,904
52135 POSTAGE 9,428 9,898 6,300 13,888
52140 WEARING APPAREL 254,744 364,929 355,849 349,425
52145 PAINT & CHEMICAL 688 2,008 10,726 4,178
52155 AUTOMOTIVE 3,044 9,516 8,200 8,200
52160 FUEL 0 532 0 0
52165 LICENSES & TAGS 1,651 6,751 11,239 18,449
52190 JANITORIAL SUPPLIES 0 1,459 29,295 42,600
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC SAFETY
FIRE
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52220 MAINT-OFFICE MACHINES 860 872 1,910 1,590
52225 MAINT-MICROS/WORD PROCESSOR 8,484 12,227 15,495 15,495
52230 MAINT-FURNITURE & FIXTURES 20 28 0 0
52235 MAINT-MACHINERY & APPARATUS 6,536 7,851 16,180 15,470
52240 MAINT-NONFLEET VEHICLES/EQP 178,033 215,195 195,693 198,793
52265 MAINT-BUILDINGS & STRUCTURE 44,853 39,990 49,961 54,961
52405 ADVERTISING SERVICES 738 5,576 2,000 1,500
52421 CIVIL SERVICE TESTING 0 0 101,100 90,000
52431 CONSULTING SERVICES 0 0 11,400 11,500
52435 GARBAGE REMOVAL SERVICES 0 0 6,288 7,240
52440 HUMAN SERVICES 2,308 46 0 0
52445 JANITORIAL SERVICES 12,231 12,503 20,035 9,000
52450 LAUNDRY & CLEANING SERVICES 29,558 28,949 2,387 3,890
52455 LAWN MAINTENANCE SERVICE 0 0 3,686 5,000
52565 PEST CONTROL 0 0 5,895 4,943
52575 SERVICES 182,772 115,928 71,226 115,875
52605 CAR MILEAGE 692 2,318 2,199 2,828
52615 DUES & MEMBERSHIP 6,362 7,393 8,537 9,635
52625 MEETING EXPENSES IN TOWN 13,536 16,256 12,230 9,564
52630 TRAINING 0 0 105,580 123,008
52635 EMPLOYEE EDUCATIONALL ASSIST 111,677 98,701 9,550 3,050
52645 SUBSCRIPTIONS 5,035 6,408 8,313 9,040
52655 TRAVEL OUT OF TOWN 92,688 106,104 101,984 99,713
52705 COMMUNICATIONS 48,638 70,745 381,960 437,686
52725 RENTAL OF PROPERTY 31,258 35,129 17,640 0
52735 TELEPHONE-LONG DIST CALLS 8,912 11,628 9,150 11,648
52740 GENERAL INSURANCE-CITY 97,144 99,300 110,110 110,110
52745 UTILITIES 140,234 170,521 206,811 238,360
52765 EQUIPMENT LEASE 455,642 626,660 638,690 221,660
52775 MINOR EQUIPMENT 121,784 203,673 107,444 97,925
52795 RENTAL OF EQUIPMENT 23,869 23,379 28,936 33,536
52874 OFFICE SERVICES PRINTING 12,380 14,540 18,000 29,171
52875 OFFICE SERVICES RECORDS 0 319 200 0
65160 RECRUITMENT 0 3,808 0 0
65170 TRANSFER TO OTHER FUNDS 68,433 72,933 82,933 0
65315 FIRE ASSESSMENT/LONG-TERM 16,773 21,352 0 0
TOTAL OPERATING EXPENSES 2,255,159 2,757,968 3,064,778 2,704,345
53010 OFFICE MACHINES 0 0 15,000 19,000
53020 MICROS/WORD PROCESSORS 206,351 93,843 98,699 102,150
53030 FURNITURE & FIXTURES 40,617 66,390 37,345 47,089
53050 MACHINERY & APPARATUS 190,809 219,861 149,854 133,270
53070 VEHICLES - REPLACEMENT 41,820 438,914 183,541 600,571
53080 VEHICLES - ADDITIONS 0 120,375 80,000 0
53090 BUILDINGS & STRUCTURES 4,000 0 1,060 1,060
TOTAL CAPITAL OUTLAY 483,597 939,383 565,499 903,140
ORGANIZATION TOTAL 29,333,726 32,243,293 35,356,059 36,688,454
2002 Budget Page 7-31 Fire



ey

Police

J. Patrick McElderry, Acting Police Chief ® 705 S. Nevada Avenue, Colorado Springs, CO 80903 ® (719) 444 -7401 ®
mceldeja-dl@ci.colospgs.co.us

MISSION SERVICES

To promote the quality of life in Colorado Springs by Office of the Chief

providing police services with integrity and a spirit of e  Conduct internal affairs investigations
excellence, in partnership with the community. e Provide officer training and psychological

services

e  Provide community relations services

e Provide public/press informational services

e  Management oversight of the Department to
include Patrol Bureau, Operation Support Bureau,
Office of Professional Standards, and the
Management Services Division

BUDGET HISTORY e  Provide new recruit training

$80,000,000
Management Services Division
$60,000,000 ~—

‘—’*/o/ v e Provide fiscal and support services

Maintain internal information technology systems

$40,000,000 y . :
e Provide research and development services
$20,000,000 e Provide for Department human resources
$o T T T T 1

Patrol Bureau Services

e Maintain mobile capacity to prevent and suppress
criminal activities

1998 1999 2000 2001 2002
Approved Budget as of January 1

e Answer emergency and non-emergency requests
for Police assistance

e Address community and neighborhood problems
by working directly with citizens

e  Provide traffic control, education, and
enforcement services

e Investigate and clear crimes

Operations Support Bureau
e Provide public safety telecommunications
e Investigate persons and property crimes services

e Provide metro vice, narcotics, and intelligence
services

e Provide for Tactical Enforcement Unit responses
to life-threatening incidents

Provide records and identification services
Provide metro forensic lab services
Provide victims rights services

Provide code enforcement services
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BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $44,692,321 $47,792,705 $53,508,165 $56,393,440
Operating 4,616,852 4,835,564 5,775,878 6,204,273
Capital Outlay 1,527,854 1,850,297 1,952,890 1,911,419
Total $50,837,027 $54,478,566 $61,236,933 $64,509,132
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Senior Manager 1.0 1.0 1.0 1.0
Manager 6.0 6.0 6.0 6.0
Supervisor 9.0 9.0 9.0 9.0
Professional 28.0 28.0 28.0 28.0
Paraprofessional 124.0 133.0 136.0 138.0
General 67.0 70.0 69.0 69.0
Civilian FTE Total 235.0 247.0 249.0 251.0
Deputy Chief 2.0 2.0 2.0 2.0
Commander 7.0 7.0 7.0 7.0
Lieutenant 17.0 17.0 17.0 18.0
Sergeant 59.0 60.0 63.0 64.0
Officer 439.0 474.0 482.0 488.0
Uniformed FTE Total 524.0 560.0 571.0 579.0
FTE Total 759.0 807.0 820.0 830.0
Other:
Special — Grant Fund — Professional 2.0 3.0 6.0 6.0
Special — Grant Fund — Paraprofessional 4.0 4.0 6.0 6.0
Special — Grant Fund — General 4.0 6.0 6.0 6.0
Temp — Grant Fund — General 1.0 0.0 0.0 0.0
Special — Grant Fund — Officer 1.0 1.0 1.0 1.0
Special — Manager 0.0 1.0 1.0 1.0
Special — Paraprofessional 0.0 0.0 1.0 1.0
Special — General 0.0 0.0 1.0 1.0
Temp — General 9.5 9.5 9.5 9.5
Other FTE Total 21.5 24.5 31.5 30.5
FTE Total 780.5 831.5 851.5 860.5

For 2000, 12 emergency response technicians were added. Also, for 2000, 6 school resource officers, 12 divisional
detectives and 18 patrol officers who were grant-funded positions were included. For 2001, one alarms ordinance clerk and
one code enforcement officer were added. Also, in 2001, 9 patrol officers were added for the Intersection Safety Program
and 2 school resource officers were added. For 2002, one evidence clerk and one air support mechanic are added. Also, 2
park police officers are eliminated, one commercial enforcement officer is added and 9 additional patrol officers are added
for the Intersection Safety Program for a net increase of 8 uniformed positions.
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PERFORMANCE INDICATORS
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The total number of Calls For Service nearly reached
189,000 in 2000. That is a dramatic increase compared to
1999. Correspondingly, the response time for emergency
calls increased as well. The response time to emergency
calls is projected to increase by an average of nearly 7% a
year. The primary reason for increased response time is the
lack of availability of officers to handle calls. Based on a
preliminary model and current assumptions and calls for
service projections, a net increase of 171 patrol officers is
needed by 2005 to reach the target of an 8.0-minute response
time. A net gain of 210 patrol officers is needed to reach the
target by 2010.

The number of injury producing accidents per 100,000
population dropped by more than 2.5% in 2000. However,
the 2001 mid-year figures reflect a slight increase in the rate
of crashes. The number of registered vehicles in El Paso
County increased by nearly 77,500 from 1998-2000, and this
figure is projected to grow by another 30,000 in 2001.
Obviously, this increase impacts the City’s accident rates.
However, additional officers dedicated to Intersection Safety
Program in 2001 and beyond should provide some positive
impacts.

As the number of dispatch augmented considerably in 2000,
this trend is expected to continue in 2001 and 2002. An
increase of 15% from 2000 to 2001is due to calculating the
numbers on actual expenditures versus budgeted
expenditures. However, a greater demand for police services
with a constant number of officers to respond to those calls,
the overtime expenditure will rise accordingly. This will
increase the cost per dispatch in 2001 and 2002.

1999
Actual

2000 2001 Est. 2002 Est.
Actual
Injury producing traffic accidents/100,000 pop.
H Cost per dispatched call

Total Police Operating Expenditure

per Capita
$175 $172 __
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As a measure of efficiency, the Department tracks the cost of
Police Services per capita. The reason for tracking this cost is
to compare this cost with other municipalities, but also to
determine if the cost is growing faster than the existing rate
of inflation. With inflation projections of 3-4 percent for the
next few years, the increase in operating expenditure per
capita should remain within that parameter. A jump of
13.6% between 2000 and 2001 is the result of 2000 being
based on actual police expenditures and 2001 being
calculated based on the budget. The goal is to provide the
most cost-effective services possible without jeopardizing the
effectiveness of services provided or quality of life for the
citizens of Colorado Springs. In fact, according to the 2000
ICMA report, the cost of police operating expenditure per
capita in Colorado Springs remained next to the lowest
among comparable cities with 200,000-500,000 population.
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CHANGES TO THE BUDGET

e  An increase of $3,168,346 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $893,113 for 2001 performance
pay is removed.

e Funding of $37,366 is included in 2002 to reflect
occupation of the new parking structure for
approximately nine months. This is in addition to
$82,440 that was included in the 2001 Budget.

e Funding of $657,426 is included to add nine officers
and operating expenditures for the Intersection Safety
Program.

e The Humane Society contract was increased by
$214,005 for wage package, utilities and fuel
increases.

e Federally mandated Clean Water Act Runoff fees of
$34,700 are included to cover costs for this program
associated with the Impound Lot.

e  Funding of $21,890 is included to address increased
electric and gas rate increases.

e Funding of $109,100 is included for the Training
Academy and Impound Lot Certificates of
Participation (COP) payment. This is in addition to
$28,453 that was included in the 2001 Budget.

e  Two uniform Park Police positions are eliminated
and funding of $134,108 is reallocated to upgrade
two uniform positions, convert an Air Support

MAJOR OBJECTIVES

mechanic from temporary to permanent, create an
additional evidence technician position, and
subcontract with an armorer to maintain department
weapons.

e Funding of $102,030 is included to add one
Commercial Vehicle Enforcement Officer and
operating expenditures.

e Funding of $35,000 is included for the Police
Athletic League contract for service.

e During 2001, the redevelopment of the Criminal
Justice System (CJIS) and $205,322 was transferred
to the City’s Office of Information Technology.

e  Funding of $29,931 is included for
telecommunication charges.

e Onetime equipment costs of $13,500 for School
Resource Officers hired in 2001 were removed.

e Onetime capital costs of $14,162 associated with the
hiring of Emergency Response Technicians in the
Communications Center were removed.

e Onetime capital costs of $3,000 associated with the
hiring of the Alarm Ordinance Clerk in Fiscal
Services were removed.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $8,498.

OBJECTIVE - Build greater trust with the
community by continuing to employ the Department
philosophy of community-based policing that is
supported by the Department’s strategy of problem-
oriented policing.

Foster an environment of open communication and
cooperation with the community through the Value
Added Policing (VAP) program. Emphasis will be made
regarding community traffic safety programs that focus
on neighborhood concerns, child safety seats, top accident
locations, school enforcement and DUI enforcement. The
community volunteer programs such as the Citizen
Advisory Community, Neighborhood Watch program and
Citizen Observation program will assist the organization
in developing trust with the community.

OBJECTIVE - Ensure that the Patrol Bureau
continues to provide crime and traffic control services
in accordance with Community needs and available
resources.

Patrol officers will sustain efforts to maintain theft, auto
theft, robbery, burglary and assault crime rates per 1,000
population at the same level of 2001. This will be
accomplished by emphasizing prevention and education
efforts, community problem solving strategies, and
effective follow-up investigation
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OBJECTIVE - Promptly answer telephone calls from
the public for emergency and non-emergency police,
fire, and medical services in an efficient manner.
Provide dispatching of the appropriate number and
type of police and fire units to the locations for service
and document calls as mandated by the State statute.

To accomplish the mission-critical objectives of
receiving, processing, and dispatching police, fire and
medical calls for service, the Communications Section
uses its approved funding to acquire and retain sufficient
emergency response technicians (ERTs) and public safety
dispatchers (PSDs) staffing on 3 shifts, 24 hours per day,
7 days per week. ERT call taker scheduling is based on
phone call levels by hour of day while PSD scheduling is
based on a minimum of four police and two fire fixed
dispatch positions. Long-term planning, shift adjustments,
use of temporary personnel, and overtime funding are
used to augment the funded full-time positions the
Department uses to accomplish these objectives.

OBJECTIVE - Provide aggressive and efficient
investigative services regarding the commission of
violent crimes against children and adults.

The Department has organized to provide for the
investigation of major incidents, including homicides,
felony assaults, felony child abuse, sexual assaults,
robberies, and officer-involved shootings. The
Department will continue to provide for 24-hour call-out
response when necessary. Collaborative efforts with
other organizations will continue to better accomplish
Police’s mission. The Juvenile Offender Unit and Sex
Crimes Unit will maintain a close working relationship
with the Probation Department through continued
assignment and housing of two probation officers with the
CSPD Major Crimes Section. The Sex Crimes Unit will
continue its participation in the Internet Crimes Against
Children Grant.

OBJECTIVE — Through a Metro Vice, Narcotic, and
Intelligence (VNI) Division, investigate the illegal sale,
possession, and distribution or manufacturing of
controlled substances. Also, enforce laws relating to
prostitution, gambling, liquor and the gathering of
criminal intelligence information.

The Department has initiated the development of the
Police Accountability and Service Standards (PASS)
Model as a means of identifying methods or tools for
measuring activity. The Department will continue to
investigate all known clandestine laboratories and,
through the use of impact teams, will conduct vice details
to impact prostitution activity. Additionally, the
Department is in the process of implementing new drug
enforcement strategies by training personnel in the use of

new surveillance equipment and technology. The Metro
VNI will develop a crime analysis mapping system to
identify drug “Hotspot” target locations. The Department
will continue to participate in community awareness,
education and partnerships with the community in
reference to narcotics, vice, and liquor enforcement.

OBJECTIVE - Operate, maintain and enhance
existing data, communications and network systems,
as well as integrate new technologies, provide system
engineering and software development for new
systems, and redesign legacy systems to incorporate
open architecture and interoperability across all
systems.

The Department’s Information Technology Section
provides a multitude of support and services to the
employees and volunteers of the CSPD including
hardware operating and maintenance, software
development, training, networking and telephone and
communications services. Some of these functions
include the exploration and introduction of technology to
promote proactive policing and community-oriented
policing initiatives for law enforcement. Information
Technology will be instrumental in integrating fast-secure
mobile data computing, web technologies, design and
development of a case management system, redesign of
the Criminal Justice Information System (CJIS), Digital
Mug Shot Information System, Computer-Aided
Dispatch, Geographic Information Systems (GIS), and
computer forensics crime support — all growing areas in
law enforcement. CSPD will work with the City
Department of Information Technology, the Colorado
Springs Fire Department, other law enforcement agencies
and the industry to develop e-government systems and
improve access to information systems to decision makers
at all levels of the organization.

OBJECTIVE - Provide in-house training (recruits,
reserves, in-service, lateral entry, remedial,
supervisory, roll call, and safety), outside seminars,
and workshops for specialized subject areas and
career development and career counseling for sworn
personnel.

The primary mission of the Department’s Training
Section is to train new recruits in two 17-week academies.
To accomplish this, the academy instructors must stay
updated on all current curriculum and skills to ensure
quality instruction is maintained at or above Peace Officer
Standards and Training (POST) levels. The Academy is
also responsible for developing and overseeing the
administration of in-service testing and recertification
programs for all uniformed personnel and marshals.

Police
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Police — Operations Support

MISSION

To provide expertise in a variety of service areas, to
include drug interdiction, entry and maintenance of
criminal records, forensic analysis, investigative
follow-up, public safety communications, and special
operations in support of the overall Department
mission to improve the quality of life in Colorado

Springs.
BUDGET HISTORY
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Approved Budget as of January 1

SERVICES

Maintain public safety telecommunications
Provide fugitive services

Investigate violent crimes

Investigate fatality and major injury accidents

Provide specialized responses to life threatening
situations (T.E.U)

Provide explosive Ordinance support
Maintain records and identification services
Provide Canine support

Provide victim services

Investigate property crimes

Provide electronic expertise

Identify, investigate, arrest, track and support the
prosecution of violent juvenile offenders

Provide management, staff assistance, and
clerical support

Perform undercover investigations
Provide Department-wide data entry
Provide aerial platform support
Provide polygraph services

Provide forensic lab services

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $13,651,288 $14,524,385 $15,827,830 $16,609,933
Operating 848,474 824,566 887,048 909,586
Capital Outlay 107,391 4,050 65,263 50,545
Total $14,607,153 $15,353,001 $16,780,141 $17,570,064
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PERSONNEL

Classification
Civilian:
Manager
Supervisor
Professional
Paraprofessional
General
Civilian FTE Total
Uniformed:
Commander
Lieutenant
Sergeant
Officers
Uniformed FTE Total

Total General Fund FTE

Other:
Special — Grant - Professional
Special — Grant - Paraprofessional
Special — Grant - Officer
Temp - General

Other FTE Total

FTE Total

1999
Actual

0.0
7.0
8.0
77.0
53.0
145.0

3.0
5.0
12.0
84.0
104.0

249.0

1.0
4.0
1.0
5.5
11.5

260.5

2000
Actual

0.0
7.0
8.0
87.0
55.0
157.0

3.0
5.0
12.0
84.0
104.0

261.0

1.0
4.0
1.0
5.5
11.5

272.5

2001
Budget

0.0
7.0
8.0
90.0
53.0
158.0

3.0
5.0
12.0
84.0
104.0

262.0

4.0
4.0
1.0
5.5
14.5

276.5

2002
Budget

1.0
6.0
10.0
91.0
55.0
163.0

3.0
6.0
13.0
81.0
103.0

266.0

4.0
4.0
1.0
5.5
14.5

280.5

For 2000, 12 emergency response technicians were added. For 2001, one code enforcement officer was added. For 2002,
two professional and two general positions associated with the Crime Analysis Unit were transferred in from Management
Services; one air support mechanic is added; and two park officers are eliminated for a net gain of 3 FTE. Also, the
communications center manager position was upgraded from a supervisory to manager classification, one commercial
enforcement officer is added and two officer positions are upgraded to one lieutenant and one sergeant position, respectively.
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PERFORMANCE INDICATORS

Number of Police Calls Resulting
in Dispatch per 1,000 population

EEEE

The number of calls for service to the Police Department’s
dispatch center is on a rise. According to the mid-year data
from the Communication Center, the figure may jump by
another 3-5 percent in 2001. This increase is associated with
the growth in population and corresponding demand for

police services in addition to expanded numbers and usage of
cellular phones.

As the number of dispatch augmented considerably in 2000,
the cost of the dispatch has dropped slightly. However, a
greater demand for police services with a constant number of
officers to respond to those calls, the overtime expenditure
will rise accordingly. This will increase the cost per dispatch
in 2001 and 2002.

Police Department Cost per
Dispatched Call
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Housing Code is the most critical enforcement ordinance in

4 Yo_ providing for the safety and health, while enhancing quality

of life, through ensuring habitable dwellings. In 2001, one
code enforcement officer was added so the Department is

expecting to boost both monitoring and voluntary
compliance.

The number of Part I violent crimes reported per 1,000
population declined slightly in 2000. The Department
assigns 100% of violent crimes cases. Although all cases are
assigned, investigators must prioritize each one to work those
cases with highest solvability factors associated with them.




CHANGES TO THE BUDGET

e  An increase of $930,376 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $265,285 for 2001 performance
pay is removed.

e Funding of $41,760 for the employee and department
vehicles parking is transferred out to Management
Services.

e Funding of $35,581 is transferred in from
Management Services to implement the new VISA
purchasing system.

e Funding of $179,189, two crime analysts and two
clerks are transferred in from Management Services
to improve service delivery of the Crime Analysis
unit.

e  Funding of $134,108 from the elimination of two
park officers is utilized to upgrade a lieutenant
position in the central division ($21,933), upgrade a
detective position in Special Services ($11,161),
convert an air support mechanic from temporary to

MAJOR OBJECTIVES

permanent ($19,131), create an additional evidence
technician position in the Management Services
Evidence unit ($51,515), and fund a subcontracted
armorer in the Office of the Chief division’s training
academy ($30,368) to maintain department weapons.

e  Funding of $1,895 is transferred in from
Management Services to accommodate a change in
uniform allowance that was not accomplished in
2001.

e Onetime capital costs of $14,162 associated with the
hiring of Emergency Response Technicians in the
communications center were removed.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $4,776.

e Funding of $50,634 is included for salaries and
benefits for one new Commercial Vehicle
Enforcement Officer.

OBJECTIVE - Promptly answer telephone calls from
the public for emergency and non-emergency police,
fire, and medical services in an efficient manner.
Provide dispatching of the appropriate number and
type of police and fire units to the locations for service
and document calls as mandated by the State statute.

To accomplish the mission-critical objectives of
receiving, processing, and dispatching police, fire and
medical calls for service, the Communications Section
uses its approved funding to acquire and retain sufficient
emergency response technicians (ERTs) and public safety
dispatchers (PSDs) staffing on 3 shifts, 24 hours per day,
7 days per week. ERT call taker scheduling is based on
phone call levels by hour of day while PSD scheduling is
based on a minimum of four police and two fire fixed
dispatch positions. Long-term planning, shift adjustments,
use of temporary personnel, and overtime funding are
used to augment the funded full-time positions the
Department uses to accomplish these objectives.

OBJECTIVE - Provide professional and efficient
investigative services regarding the commission of
violent crimes against children and adults.

The Department has organized to provide for the
investigation of major incidents, including homicides,
felony assaults, felony child abuse, sexual assaults,

robberies, and officer-involved shootings. The
Department will continue to provide for 24-hour call-out
response when necessary. Collaborative efforts with
other organizations will continue to better accomplish the
Police mission. The Juvenile Offender Unit and Sex
Crimes Unit will maintain a close working relationship
with the Probation Department through continued
assignment and housing of two probation officers with the
CSPD Major Crimes Section. The Sex Crimes Unit will
continue its participation in the Internet Crimes Against
Children Grant.

OBJECTIVE — Maintain a continuing impact on
property crimes by conducting quality criminal
investigations, recovering stolen property, clearing
cases, and prosecuting identified perpetrators.

Despite dissolution of the Regional Check Fraud Unit,
investigative units will maximize existing leads, seek
additional leads via computer and, where appropriate,
conduct surveillance activities to solve cases and arrest
perpetrators. The Department will place emphasis on
efforts aimed at recovery of stolen property.

Police
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OBJECTIVE - Through a Metro Vice, Narcotics, and
Intelligence (VNI) Division, investigate the illegal sale,
possession, and distribution or manufacturing of
controlled substances. Also, enforce laws relating to
prostitution, gambling, liquor and the gathering of
criminal intelligence information.

The Department has initiated the development of the
Police Accountability and Service Standards (PASS)
Model as a means of identifying methods or tools for
measuring activity. The Department will continue to
investigate all known clandestine laboratories and,
through the use of impact teams, and will conduct vice
details to impact prostitution activity. Additionally, the
Department is in the process of implementing new drug
enforcement strategies by training personnel in the use of
new surveillance equipment and technology. Metro VNI
will develop a crime analysis mapping system to identify
drug “Hotspot” target locations. Metro VNI will replace
an outdated in-house Intelligence System with a new
system that will greatly enhance the database search
capabilities. The Department will continue to participate
in community awareness, education and partnerships with
the community in reference to narcotics, vice, and liquor
enforcement.

OBJECTIVE - Provide expert crime lab field services
and quality analytical support for all divisions/bureaus
of the Colorado Springs Police Department and the El
Paso County Sheriff’s Office.

The crime lab provides crime scene call-out response 7
days per week, 24 days per day. The lab documents
crime scenes by report, sketches, photography, and
videotape. Inherent in the processing of a crime is the
collection and identification of crime scene evidence. As
part of the lab’s services, the Department maintains the
capability to operate a full-service forensic photo lab for
film and provides for fingerprint analysis and digital
imaging. In addition, the lab provides for drug analysis
(both qualitative and quantitative), blood analysis of
evidence samples obtained in DUI/DWALI cases, and
testifying in court.

OBJECTIVE — Ensure the security and confidentiality
of criminal offense records and other collected data.

The Department is responsible for providing a centralized
conduit for the collection and maintenance of criminal
history and criminal justice information for the Police
Department. Additionally, the Department provides up-
to-date statistical data on criminal events. This is
accomplished by entering information on criminal
incidents and arrests into various computer databases. A
system called the Criminal Justice Information System
(CIJIS) is then used to provide information to internal and
external customers. The Record & ID Section is looking
at several new methods to digitize records in order to
provide more timely information to department members
as well as the public.
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Police — Patrol Bureau

MISSION

The mission, in partnership with the citizens of
Colorado Springs, is to insure public safety and order,
by providing police services; react to and resolve life
threatening tactical incidents; provide traffic control,
education and enforcement; investigate and report on
crimes; and work with the community to reduce
crime, the fear of crime and enhance the quality of life
in the city.

SERVICES

BUDGET HISTORY
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Approved Budget as of January 1

BUDGET SUMMARY

e Mobile capability to prevent and suppress
criminal activity; answer emergency and non-
emergency requests for Police Assistance

e Provide specialized enforcement services (e.g.
liquor, gang, domestic violence, firearms, and
narcotics interdiction)

e Provide Traffic Control, education, prevention,
and enforcement services

e Crime prevention, safety assessments, and public
awareness presentations

e Investigate and solve crimes, provide assistance
and report results

e Engage in problem solving efforts in
collaboration with the community

e  Education and mentoring programs through
school based initiatives (e.g. School Resource
Officers, Prevention Resource Officers, and
DARE Officers)

e Leadership, Management, supervisory oversight
and clerical support

e CAB and Utilities Building Security
e Courthouse security and prisoner transport

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds

Salary/Benefits $25,471,617 $27,096,585 $31,082,645 $33,331,163
Operating 351,205 358,663 389,258 439,422
Capital Outlay 19,747 3,902 6,299 6,299
Total $25,842,569 $27,459,150 $31,478,202 $33,776,884
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PERSONNEL

1999
Actual
Classification
Civilian
Professional 0.0
Paraprofessional 30.0
General 3.0
Civilian FTE Total 33.0
Uniformed
Commander 3.0
Lieutenant 9.0
Sergeant 43.0
Officer 344.0
Uniformed FTE Total 399.0
Total General Fund FTE 432.0
Other
Special — Grant Funded - Professional 1.0
Special - Grant - General 4.0
Temp - General 0.5
Other FTE Total 5.5
FTE Total 437.5

2000
Actual

0.0
30.0
3.0
33.0

3.0
9.0
43.0
378.0
433.0

466.0
1.0
4.0
0.5
5.5

471.5

2001
Budget

0.0
30.0
3.0
33.0

3.0
9.0
46.0
386.0
444.0

477.0
1.0
4.0
0.5
5.5

482.5

2002
Budget

4.0
30.0
3.0
37.0

3.0
9.0
46.0
395.0
453.0

490.0
1.0
4.0
0.5
5.5

495.5

For 2000, 6 school resource officers, 12 divisional detectives and 18 patrol officers who were grant-funded positions were
included. Also in 2000, 2 officers were transferred out to Office of the Chief for the Training Academy, which resulted in a
net gain of 34 FTE in 2000. In 2001, 9 patrol officers were added for the Intersection Safety Program and 2 school resource
officers were added for a total increase of 11 FTE. For 2002, four crime analysts are transferred in from Management
Services and nine additional patrol officers are added for the Intersection Safety Program for a total increase of 13 FTE.
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PERFORMANCE INDICATORS

Emergency Response Time
(minutes & 10th of a minute)
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The total number of Calls For Service nearly reached
189,000 in 2000. That is a dramatic increase compared to
1999. Correspondingly, the response time for emergency
calls increased as well. The response time to emergency
calls is projected to increase by an average of nearly 7% a
year. The primary reason for increased response time is the
lack of availability of officers to handle calls. Based on a
preliminary model and current assumptions and calls for
service projections, a net increase of 171 patrol officers is
needed by 2005 to reach the target of an 8.0-minute response
time. A net gain of 210 patrol officers is needed to reach the
target by 2010.

Part I property crimes are classified as crimes of burglary,
larceny, and motor vehicle theft. The number of Part I
property crimes per 1,000 population, declined slightly from
1999 to 2000. However, the mid-year data for 2001 indicate
a significant jump in this category. Specifically, in motor
vehicle theft. Part I property crimes clearance rates are
projected to remain constant through 2002, facilitated by
addition of 12 grant -funded investigators.
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The number of injury producing accidents per 100,000
population dropped by more than 2.5% in 2000. However,
the 2001 mid-year figures reflect a slight increase in the rate
of crashes. The number of registered vehicles in El Paso
County increased by nearly 77,500 from 1998-2000, and this
figure is projected to grow by another 30,000 in 2001.
Obviously, this increase impacts the City’s accident rates.
However, additional officers dedicated to Intersection Safety
Program in 2001 and 2002 should provide some positive
impacts.

Traffic fatalities per 100,000 population jumped significantly
in 2000. Continued enforcement aimed at the most serious
accident locations is intended to positively impact these
numbers.

Police
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CHANGES TO THE BUDGET

e  An increase of $1,918,804 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $532,037 for 2001 performance
pay is removed.

e Funding of $657,426 is included to add nine Officers
and operating expenditures for the Intersection Safety
Program.

e  Funding of $27,240 for the employee and department
vehicles parking is transferred out to Management
Services.

MAJOR OBJECTIVES

e Funding of $38,986 is transferred in from
Management Services to implement the new VISA
purchasing system.

e Funding of $263,731 and four crime analysts are
transferred in from Management Services to improve
service delivery of the Crime Analysis unit.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $1,285.

OBJECTIVE - Ensure that the Patrol Bureau
continues to provide crime and traffic control services
in accordance with Community needs and available
resources.

Patrol officers will sustain efforts to maintain theft, auto
theft, robbery, burglary and assault crime rates per 1,000
population at the same level of 2001. This will be
accomplished by emphasizing prevention and education
efforts, community problem solving strategies, and
effective follow-up investigation.

OBJECTIVE - Build greater trust with the
Community by continuing to employ the Department
philosophy of community-based policing that is
supported by the Department’s strategy of problem-
oriented policing.

Foster an environment of open communication and
cooperation with the community through the Value
Added Policing (VAP) program. Emphasis will be made
regarding Community traffic safety programs that focus
on neighborhood concerns, child safety seats, top accident
locations, school enforcement and DUI enforcement. The
community volunteer programs, such as the Citizen
Advisory Community, Neighborhood Watch program and
Citizen Observation program, will assist the organization
in developing trust with the community.

OBJECTIVE — Maintain an environment in the Patrol
Bureau that motivates and inspires employees to take
on a leadership role, improves employees relations and
encourages the innovation of new ideas and problem-
solving techniques from all members.

Display behaviors that model high standards. Involve
members in decision making, as each member is in a
position to display Community Leadership. Encourage
involvement of all members of the organization in
identifying community needs and expectations and
discern ways to provide responses to those needs.

OBJECTIVE - Continue to examine the Patrol
deployment methodologies (temporal and geographic)
to assure that Patrol staffing is being most
productively utilized.

Anticipate staffing needs in relation to deployment and
special projects.

OBJECTIVE - Continue to develop the Departments’
partnership and collaboration with other law
enforcement, social services, non-profit and private
organizations to achieve a systematic approach for
handling domestic violence crime.

Track the Level III DVERT cases in an effort to gage
effectiveness of the program. Officers will continue to
identify those cases requiring enforcement action and
follow through as appropriate. Efforts will be coordinated
with other agencies to ensure the best possible service in
the community venture to stop domestic violence.
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OBJECTIVE - Provide service to the Municipal
Court, City Administration Building (CAB), and
Colorado Springs Utilities (CSU) Administration
Building to ensure order is maintained and there is a
visible uniformed presence of the Department to deter
security problems. Also, ensure that there is safe and
timely transportation of prisoners to and from the
local detention facilities to the Municipal Court.

The Department will provide for a uniformed City
marshal presence at the Municipal Court, and uniformed

officers at the CAB and CSU administration building to
respond to situations that arise and provide for overall
security of the facilities. In addition to providing for
overall facility security, the Patrol Bureau will provide for
marshals to provide transportation of juveniles and adults
from area detention facilities to the Municipal Court for
court appearances and transport convicted individuals
back to area detention facilities.

Police
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Police - Management Services

MISSION

To provide quality organizational support services for
the Police Department in order to enhance public
safety in the community.

SERVICES

BUDGET HISTORY
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e Property and evidence management

e  Computer and telecommunications services
¢ Financial services

e  Staff projects

e Human resources services

e  Volunteer and Extra Duty programs

¢ Planning and grant management

e Capital projects management

e Fleet and facilities management

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $3,613,377 $3,870,112 $ 4,290,921 $ 4,029,361
Operating 3,179,619 3,430,783 4,283,953 4,543,715
Capital Outlay 1,381,382 1,831,344 1,863,363 1,880,470
Total $8,174,378 $9,132,239 $10,438,237 $10,453,546
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PERSONNEL

Classification
Civilian
Manager
Supervisor
Professional
Paraprofessional
General
Civilian FTE Total

Uniformed:
Officer
Uniformed FTE Total

Total General Fund FTE

Other:
Special- Grant Fund—Profess.
Special- Grant Fund-Paraprofessional
Special- Grant Fund-General
Temp — Grant Fund - General
Special - Manager
Special - Paraprofessional
Temp — General
Other FTE Total

FTE Total

1999 2000 2001 2002
Actual Actual Budget Budget
6.0 6.0 6.0 5.0
2.0 2.0 2.0 3.0
19.0 19.0 19.0 13.0
12.0 11.0 11.0 12.0
9.0 9.0 10.0 8.0
48.0 47.0 48.0 41.0
4.0 2.0 2.0 2.0
4.0 2.0 2.0 2.0
52.0 49.0 50.0 43.0
0.0 1.0 1.0 1.0
0.0 0.0 2.0 2.0
0.0 2.0 1.0 1.0
1.0 0.0 0.0 0.0
0.0 1.0 1.0 0.0
0.0 0.0 1.0 1.0
35 35 35 35
4.5 6.5 9.5 8.5
56.5 55.5 59.5 51.5

For 2000, one civilian and two uniformed positions, one to the Training Academy and one to Internal Services were
transferred to the Office of the Chief for a decrease of 3 FTE. For 2001, one alarms ordinance clerk was added. For 2002, 6
crime analysts are transferred out with 4 to Operations Support and 2 to Patrol; 2 general positions associated with the Crime
Analysis Unit are transferred out to Operations Support and one evidence technician position is added for a net decrease of 7
FTE. Also, an information system supervisor position is downgraded to a principal network engineer, which results in a

reclassification from a manager to a supervisor position.

PERFORMANCE INDICATORS

# of Sworn & Civilian FTE /
1,000 population

Both sworn and civilian staffing rates are lower in Colorado
Springs than in comparable size cities such as Pittsburgh, St.
Louis and Cincinnati. CSPD has recognized for some time

2.5 that the employees are competent, capable, innovative and
24 productive, and they are aided by good technology. These
23 traits combined have contributed to the ability to cope with
: the low staffing ratios. However, the current demand for
2.2 services is greater than the Department’s ability to provide
for them.
21
2.0 T
1999 2000 2001 Est. 2002 Est.
Actual Actual
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During 2001, the Department initiated the VISA purchasing
system throughout the Department. While this reduces the
amount of transactions processed for purchases and issues, it
increases the effort required to audit visa statements and cost
transfers resulting from VISA transfers.

The number of user accounts per system administrator is an
aggregate score for each year. For example, in year 1999
there were 5,373 accounts and three administrators. System
administrators perform three important functions: Server
Management (there are 33 servers and two WinNT Network
Engineer whereas the standard for private industry is 2-3
servers per administrator), System Performance, and User
Account Management. The private industry standard is
nearly 500 to 1. Three system administrators at CSPD
cannot provide required support in a timely manner for
enterprise system and software support for administrative
and critical public safety information systems. At times
system performance has been very poor and security systems
compromised. The impact of insufficient staffing has also
greatly impacted schedules and integration of strategic
client/server software applications. This will eventually
result in non-compliance with Federal, State, and City
mandates. Efficiency can be improved by adding more staff
and/or providing funds to build core competencies in
strategically important advanced technology areas.

12,000
10,000
8,000
6,000 4,
4,000 -
2,000 - \

10,896—11,000——

1999 2000
Actual Actual

N A/R Documents Processed
B User Accounts per System Administrator

2001 Est. 2002 Est.

Percent of Evidence
Dispositions/Intakes

70% 66%

60%
50%
40%
30%
20%
10%

0%

55% 55%_

45%
=

1999 2001 Est. 2002 Est.

Actual

2000
Actual

The Evidence Unit has been experiencing a tremendous
increase in the amount of evidence processed each year. At
the same time as more resources are being expended to
process new items into evidence, less time is available to
support dispositions. Subsequently, over the past few years
the dispositions have decreased significantly. Not performing
dispositions has led to space availability issues in Evidence.
As a performance indicator, the Department measures the
ratio of dispositions versus intakes. For 2002, an additional
evidence technician is added which will aid in the processing
and disposition of evidence.
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CHANGES TO THE BUDGET

e An increase of $179,355 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $55,661 for 2001 performance
pay is removed.

e Funding of $37,366 is included in 2002 to reflect
occupation of the new parking structure for
approximately nine months. This is in addition to
$82,440 that was included in the 2001 Budget, of
which, $72,480 is transferred in from the other
divisions for 2002.

e Funding of $81,700 is transferred out to Office of the
Chief, Operations Support, and Patrol to implement
the new VISA purchasing system.

e Funding of $442,920, six crime analysts, and two
clerical staff are transferred out to other divisions to
improve service delivery of the Crime Analysis unit.

e Funding of $19,692 is included for operating
expenses associated the 9 patrol officers for the
Intersection Safety Program.

e  Funding of $51,515, as a result of the elimination of
two Park Police Officers, is transferred in from
Operations Support for an additional evidence
technician position.

e Funding of $2,710 is transferred out from
Management Services; $1,895 to Operations Support
and $815 to the Office of the Chief to accommodate a
change in uniform allowance that was not
accomplished in 2001.

e An Information System (IS) Supervisor position was
downgraded to a Principal Network Engineer, this

MAJOR OBJECTIVES

was a reclassification from a manager to a supervisor.
In addition, two IS analyst III positions have been
upgraded to Senior IS Analysts and the IS Manager
position was upgraded to a Senior IS Manager with
an overall reallocation of $19,000 in resources.

e During 2001, the redevelopment of the Criminal
Justice System (CJIS) and $205,322 was transferred
out to the City’s Office of Information Technology.

e  Funding of $29,931 is included for
telecommunication charges.

e  Federally mandated Clean Water Act Runoff fees of
$34,700 are included to cover cost for this program
associated with the Impound Lot.

e  Funding of $21,890 is included to address increased
electric and gas rate increases.

e  Funding of $109,100 is added for the Training
Academy and Impound Lot Certificates of
Participation (COP) payment. This is in addition to
$28,453 that was included in the 2001 Budget.

e Onetime equipment costs of $13,500 for School
Resource Officers hired in 2001 were removed.

e  Onetime capital costs of $3,000 associated with the
hiring of the Alarm Ordinance Clerk in Fiscal
Services were removed.

e  The Humane Society contract was increased by
$214,005 for wage package, utilities and fuel
increases.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,308.

e Funding of $51,396 is included for operating and
capital outlay for a new Commercial Vehicle
Enforcement Officer.

OBJECTIVE - Provide support services for
Department line operations so as to optimize the
response to calls for police services; maximize the use
of police resources; enhance the quality of decision
making; and increase public awareness of Department
achievements, services, statistics, and activities.

This will be accomplished by providing management and
administrative oversight to all units within the
Management Services Division. Furthermore, the
Division will provide the Department with analysis, report
development, preparation of documents and other media
presentations and materials to keep the public and Council
informed of the Department achievements, activities,
statistics, and services. The Management Services
Division manages and coordinates all CIP-funded
activities and represents the Department on various

boards, committees, and task forces and at public
functions.

OBJECTIVE - Operate, maintain and enhance
existing data, communications and network systems,
as well as integrate new technologies, provide system
engineering and software development for new
systems, and redesign legacy systems to incorporate
open architecture and interoperability across all
systems.

The Department’s Information Technology Section
provides a multitude of support and services to the
employees and volunteers of the CSPD including
hardware operating and maintenance, software
development, training, networking and telephone and
communications services. Some of these functions
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include the exploration and introduction of technology to
promote proactive policing and community-oriented
policing initiatives for law enforcement. Information
Technology will be instrumental in integrating fast-secure
mobile data computing, web technologies, design and
development of a case management system, redesign of
the Criminal Justice Information System (CJIS), Digital
Mug Shot Information System, Computer-Aided
Dispatch, Geographic Information Systems (GIS), and
computer forensics crime support — all growing areas in
law enforcement. CSPD will work with the City
Department of Information Technology, the Colorado
Springs Fire Department, other law enforcement agencies
and the industry to develop e-government systems and
improve access to information systems to decision makers
at all levels of the organization.

OBJECTIVE - Provide a multitude of support
services that perform budget development and
financial management of Department resources;
provide for receiving and securing property and
evidence in a manner that assures the chain of custody
is maintained; provide a safe and efficient fleet of
vehicles to support all Department operating units;
and provide for a safe, clean working environment in
all Department facilities.

The Department maintains specialized units to focus on
the general needs of the Department. A Financial
Services Unit will provide for all budget development and
tracking of expenditures, development of revenue
projections and tracking of progress, accounts payable
functions, accounts receivable functions, purchasing and
contracting, grants financial management, assets
management, and supply inventory management. An
Evidence Unit will provide for the receipt processing,
safekeeping, and disposition of evidence or personal
property and vehicles brought into the Department’s
custody. This unit will also ensure the proper chain of
custody is maintained for all elements entrusted to the
Department’s care. A Fleet and Facility Unit will provide
for the management of the Department’s fleet of vehicles
to include replacement, in-process, maintenance, and
deployment. This unit will also ensure that Department

facilities are clean and maintained in good shape within
allowable resources.

OBJECTIVE - Provide internal support services with
a high level of customer service for the Colorado
Springs Police Department to include personnel and
payroll functions, hiring and selection administration
for both sworn and civilian employees, promotional
test administration for sworn employees, volunteer
assistance, coordination of special events and extra
duty service.

Section staff develops and administers all Civil Service
selection and promotion processes, coordinates civilian
hiring, administers internal transfer processes, recruits and
selects volunteers, coordinates the Extra Duty Program,
performs data entry for payroll, and oversees all
personnel-related functions. Although each position in
the Section has a separate function, all positions are cross-
trained and can provide support for each other.

OBJECTIVE - Contribute to the effectiveness and
efficiency of the delivery of police services by
providing tactical information and management
support services throughout the Department.

This is accomplished through the Department’s primary
services of staff research, program and policy
development, and acquisition of external funding. The
Planning Section provides services that contribute to the
effectiveness and efficiency of police operations.
Examples include legislative analysis to identify and
support proposed bills which further the interests of
public safety; and grants acquisition which provides extra
budgetary resources for personnel, technology, and
community partnerships. The Planning Section is also
engaged in a number of activities aimed at the
development of long-range plans for police services.
Police service standards are being developed to support
community expectations and resources for police services.
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Police - Office of the Chief

MISSION

the Police Department in order to enhance public
safety in the community.

To provide quality organizational support services for

BUDGET HISTORY

$3,000,000

$2,500,000 A/——A

$2,000,000 ¢

$1,500,000

$1,000,000

$500,000

$0 T T T T

Approved Budget as of January 1

1998 1999 2000 2001 2002

SERVICES

e Management and supervisory oversight of the
Patrol Bureau, Operations Support Bureau, Office
of the Professional Standards and Management

Services Division
e Internal affairs
e Accreditation and audit programs
e Court liaison
e Police training
e Psychological services
e  Crime Stoppers liaison
e Press liaison and public information
e PAL (Police Athletic League)

e Community relations

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds

Salary/Benefits $1,956,039 $2,301,623 $2,306,769 $2,402,862
Operating 237,554 221,551 215,619 285,076
Capital Outlay 19,334 11,002 17,965 20,700
Total $2,212,927 $2,534,176 $2,540,353 $2,708,638
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Executive 1.0 1.0 1.0 1.0
Professional 1.0 1.0 1.0 1.0
Paraprofessional 5.0 5.0 5.0 5.0
General 2.0 3.0 3.0 3.0
Civilian FTE Total 9.0 10.0 10.0 10.0
Deputy Chief 2.0 2.0 2.0 2.0
Commander 1.0 1.0 1.0 1.0
Lieutenant 3.0 3.0 3.0 3.0
Sergeant 4.0 5.0 5.0 5.0
Officer 7.0 10.0 10.0 10.0
Uniformed FTE Total 17.0 21.0 21.0 21.0
Total General Fund FTE 26.0 31.0 31.0 31.0

Other

Special — Grant Funded - General 0.0 0.0 1.0 1.0
Special - General 0.0 0.0 1.0 1.0
Other FTE Total 0.0 0.0 2.0 2.0
FTE Total 26.0 31.0 33.0 33.0

For 2000, one civilian position and two uniformed positions, one for the Training Academy and one for Internal Services
were transferred from Management Services. Also for 2000, two officer positions were transferred from Patrol, which

resulted

in an increase of 5 FTE.

PERFORMANCE INDICATORS

$200
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$160
$150
$140
$130
$120
$110
$100

Total Police Operating Expenditure

per Capita
1999 2000 2001 Est. 2002 Est.
Actual Actual

As a measure of efficiency the Department tracks the cost of
Police Services per capita. The reason for tracking this cost is
to compare this cost with other municipalities, but also to
determine if the cost is growing faster than the existing rate
of inflation. With inflation projections of 3-4 percent for the
next few years, the increase in operating expenditure per
capita should remain within that parameter. The goal is to
provide the most cost effective services possible without
jeopardizing the effectiveness of services provided or quality
of life for the Citizens of Colorado Springs. In fact,
according to the 1999 ICMA report, the cost of police
operating expenditure per capita in Colorado Springs was the
lowest among comparable cities with 200,000-500,000
population.
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The police department has pursued additional sworn
positions through Federal Grants in recent years. New
grants’ funded positions, with an annual attrition rate of 25
officers, has driven the need to conduct two recruit
academies each year starting in 1999 and continuing into
2002. The Department expects additional attrition beginning
in 2002 as veteran officers retire.

# of Recruits who Enter Basic
Academies

2001 Est. 2002 Est.

1999
Actual

2000
Actual

# of On-Duty Officers Called Off
Court

—11

T 10,156

9,000 9,250 __

2000 2001 Est. 2002 Est.

1999
Actual Actual

The Court Liaison Office calls officers when it is determined
that they do not need to appear on a court case. The
measured outcome is determined by the number of officers
that are notified that they do not have to appear in court. The
reduced numbers for 2001 and 2002 from the 2000 actual is a
direct result of being moved from the courthouse and not
having office space in close proximity to the courthouse
which allows direct interaction between Court Liaison
personnel and prosecutors.

The Court Liaison Office is responsible for working with
prosecutors and minimizing the number of unnecessary court
appearances by officers. The office uses an established
formula to determine the cost savings associated with calling
off officers. The decrease shown for 2001 and 2002 is the
result of having to move the office out of the courthouse and
having no funds available to lease office space in close
proximity to the courts. As a result, the operation is now
housed in the Police Operations Center and while significant
dollars are still being saved, it is not as efficient as when it
was located in the courthouse.

Court-Liaison Call-Off Savings
500,000

T438,389 —450,000
400,000 -

300,000 -

200,000 -

100,000 -

0 -

2000 2001 Est. 2002 Est.
Actual Actual

1999
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CHANGES TO THE BUDGET

e An increase of $139,812 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $40,130 for 2001 performance
pay is removed.

e Funding of $3,480 for the employee and department
vehicles parking is transferred out to Management
Services.

e  Funding of $7,133 is transferred in from
Management Services to implement the new VISA
purchasing system.

MAJOR OBJECTIVES

e Funding of $30,368, as a result of the elimination of
two Park Police Officers, is transferred from
Operations Support for a subcontracted armorer in
the Training Academy to maintain Department
weapons.

e  Funding of $815 is transferred in from Management
Services to accommodate a change in uniform
allowance that was not accomplished in 2001.

e Funding of $35,000 is included for the Police
Athletic League contract for service.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,130.

OBJECTIVE - Investigate level two formal cases
involving complaints or allegations of misconduct in
adherence to General Orders and Standard Operating
Procedures.

The primary function of Internal Affairs is to investigate
any and all formal level two employee misconduct
complaints, whether generated internally or externally,
that would constitute, if proven true, a violation of policy
and procedure. At the discretion of the Chief of Police,
the Internal Affairs unit will also investigate other City
Departments for violations of City policy. Internal Affairs
Personnel respond to field situations to insure that
existing policy and procedures have been followed.
Generally, the response is restricted to extremely high
risk, high liability circumstances. This process is
necessary to insure the credibility of the Department
while protecting the constitutional rights of all
individuals.

OBJECTIVE - Provide timely and accurate
information to the general public and members of the
media.

The Public Information Office is the primary contact
point by the media to obtain information on major
incidents in a timely and accurate fashion. In addition the
office facilitates interviews with members of the
department for the media and coordinates the release of
information to the general public and the media. This
function will continue to be provided in 2002.

OBJECTIVE — The Inspection Unit provides support
of police administration to enhance compliance with
existing policies and procedures, goals and objectives,
and optimum utilization of resources.

The Department will support the delivery of professional
police services and the improvement of the organizational
capacity and efficiency. The Department will perform
audits, inspections and staff reviews as directed by the
Chief of Police and report the findings along with
appropriate recommendations for improvement.

OBJECTIVE - Provide in-house training (recruits,
reserves, in-service, lateral entry, remedial,
supervisory, roll call, and safety), outside seminars,
and workshops for specialized subject areas and
career development and career counseling for sworn
personnel.

The primary mission of the Department’s Training
Section is to train new recruits in two 17-week academies.
To accomplish this, the academy instructors must stay
updated on all current curriculum and skills to ensure
quality instruction is maintained at or above Peace Officer
Standards and Training (POST) levels. The Academy is
also responsible for developing and overseeing the
administration of in-service testing and recertification
programs for all uniformed personnel and marshals.
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CITY OF COLORADO SPRINGS

GENERAL FUND
PUBLIC SAFETY
POLICE

ACCOUNT
51205 CIVILIAN SALARIES
51206 WAGE PKG-CIVILIAN SALARIES
51207 WAGE PKG-PERFORMANCE
51210 OVERTIME
51220 SEASONAL/TEMPORARY
51225 SHIFT WORKER HOLIDAY
51230 SHIFT DIFFERENTIAL
51235 STANDBY
51240 RETIREMENT/TERMINATION SICK
51245 RETIREMENT/TERM VACATION
51250 SPECIAL ASSIGNMENT PAY
51260 VACATION BUY
51280 NEW EMPL SALARY & BENEFITS
51299 SALARIES REIMBURSEMENTS
51405 UNIFORM SALARIES
51410 UNIFORM OVERTIME
51415 UNIFORM SPECIAL OVERTIME
51425 UNIFORM SHIFT DIFFERENTIAL
51430 UNIFORM SPECIAL ASSIGNMENT
51435 UNIFORM PUBLIC ASSEMBLY
51445 LONGEVITY
51455 THIRD WEEK
51460 UNIFORM HAZARD DUTY
51465 UNIFORM COURT OVERTIME
51470 UNIFORM RETIREMENT COST
51475 UNIFORM MASTER PATROLMAN
51480 FIELD TRAINING OFFICER PAY
51610 PERA
51615 WORKER'S COMPENSATION
51620 EQUITABLE LIFE INSURANCE
51625 VISION CARE
51635 CITY MAJOR MEDICAL PLAN
51640 DENTAL INSURANCE
51645 FIRE PENSION PLAN
51650 POLICE PENSION PLAN
51655 RETIRED EMP MEDICAL INS
51665 CASH BACK
51670 PARKING FOR EMPLOYEES
51690 MEDICARE
51695 CITY EPO MEDICAL PLAN
TOTAL SALARIES & BENEFITS

52105 MISCELLANEOUS OPERATING
52110 OFFICE SUPPLIES

52111 PAPER SUPPLIES

52112 AMMUNITION

52120 SOFTWARE-MICRO/WORD PROCESS

52125 GENERAL SUPPLIES
52135 POSTAGE

BUDGET DETAIL

1999
ACTUAL
8,229,091
(173,978)
877,363
245,099
245,558
134,005
73,620
38,290
5,510
28,151
5,459
53,753
(210,958)
(188,707)
24,275,423
1,236,695
57,614
209,119
10,884
845,523
248,436
130,506
29,185
91,793
423,134
62,537
5,772
907,874
1,306,005
131,367
43,003
6,743
203,073
78
2,673,070
91

78,558
680
322,028
2,030,874
44,692,321

19,111
121,841
0

0
49,022
424,781
49,838

2000
ACTUAL
9,058,999
0
776,294
178,555
202,809
148,347
75,011
51,416
4,632
23,750
1,623
64,229

0
(150,486)
25,967,728
1,112,596
67,967
220,226
8,950
767,064
251,137
150,493
29,953
97,364
228,096
67,007
11,811
990,269
1,378,342
145,624
42,691
5,696
225,083
78
2,779,478
274
83,739
720
373,084
2,352,055
47,792,705

27,948
107,002
0

0
95,726
345,306
46,438

2001
BUDGET
9,963,880
0

893,113
161,898
256,185
145,358
93,790
49,800

0

SO OO

0
30,089,396
846,381
149,085
229,750
6,016
878,100
256,316
254,416
38,399
97,299
135,000
89,531
7,825
946,930
949,604
162,558
51,720
13,446
263,922

0
2,924318
0

0

82,200
363,316
3,108,613
53,508,165

0
111,913
13,000
91,930
27,955
371,070
48,594

2002
BUDGET
10,547,305
0

0

143,641
210,831
146,058
93,790
57,217

0

SO OO

0
32,226,230
856,509
146,449
232,155
5,416
878,100
256,316
254,416
72,650
97,499
135,000
67,872
10,475
936,231
1,035,041
171,773
51,756
13,446
277,034
0
2,957,173
0

0

119,566
396,452
3,976,918
56,373,319

0
112,252
12,000
0
29,277
395,286
47,823
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CITY OF COLORADO SPRINGS

BUDGET DETAIL

GENERAL FUND

PUBLIC SAFETY

POLICE

1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

52140 WEARING APPAREL 334,719 399,733 362,218 352,423
52145 PAINT & CHEMICAL 13,790 18,505 18,700 18,568
52155 AUTOMOTIVE 59,839 67,231 71,937 83,177
52160 FUEL 17,742 28,667 34,335 40,890
52165 LICENSES & TAGS 4,478 1,305 1,075 1,229
52175 SIGNS 525 676 800 860
52190 JANITORIAL SUPPLIES 10,073 12,893 28,825 13,000
52220 MAINT-OFFICE MACHINES 9,072 3,404 10,956 10,443
52225 MAINT-MICROS/WORD PROCESSOR 0 573 0 0
52230 MAINT-FURNITURE & FIXTURES 0 1,250 1,650 2,050
52235 MAINT-MACHINERY & APPARATUS 161,787 175,742 286,073 285,244
52240 MAINT-NONFLEET VEHICLES/EQP 64 0 0 0
52265 MAINT-BUILDINGS & STRUCTURE 153,496 90,334 147,741 145,140
52280 MAINT-ROADS & BRIDGES 0 0 1,680 1,680
52341 CONSULTING SERVICES 0 0 1,500 0
52405 ADVERTISING SERVICES 13,321 12,089 8,290 8,290
52410 BUILDING SECURITY 0 0 0 84,146
52419 CRIMINAL JUSTICE INFO SYSTEM 0 1,505 118,985 0
52421 CIVIL SERVICE TESTING 0 0 115,199 115,199
52422 INCARCERATION SERVICES 0 0 388,954 393,870
52431 CONSULTING SERVICES 0 0 3,500 5,000
52434 TOWING SERVICES 0 0 200,700 231,513
52435 TRASH REMOVAL 0 0 11,172 8,000
52440 HUMAN SERVICES 131,088 143,038 0 0
52445 JANITORIAL SERVICES 0 0 213,564 215,332
52450 LAUNDRY & CLEANING SERVICES 7,400 6,782 2,262 6,987
52455 LAWN MAINTENANCE 0 0 10,722 15,533
52465 MISCELLANEOUS SERVICES 0 0 0 50,000
52565 PEST CONTROL 0 0 0 2,721
52570 REIMBURSABLE SERVICES 483 30,000 30,000 30,000
52575 SERVICES 1,227,494 1,308,122 305,343 490,126
52605 CAR MILEAGE 0 186 0 0
52615 DUES & MEMBERSHIP 15,677 18,803 19,624 19,229
52625 MEETING EXPENSES IN TOWN 9,850 14,108 16,105 8,987
52630 TRAINING 0 0 56,672 75,074
52635 EMPLOYEE EDUCATIONAL ASSIST 77,212 89,240 73,405 48,000
52645 SUBSCRIPTIONS 7,504 6,549 8,729 10,625
52655 TRAVEL OUT OF TOWN 79,609 77,858 76,416 67,497
52705 COMMUNICATIONS 206,229 201,981 461,524 497,245
52725 RENTAL OF PROPERTY 205,063 205,243 100,079 27,150
52735 TELEPHONE-LONG DIST CALLS 170,792 174,809 160,673 165,845
52740 GENERAL INSURANCE-CITY 18,473 18,813 30,174 29,864
52745 UTILITIES 250,789 292,981 330,254 398,218
52755 COMMUNICATIONS - EQUIPMENT 0 (187) 0 0
52765 EQUIPMENT LEASE/PURCHASE 2,506 137,136 0 0
52775 MINOR EQUIPMENT 549,561 454,566 246,188 259,299
52795 RENTAL OF EQUIPMENT 140,553 133,834 154,019 154,829
52874 OFFICE SERVICES PRINTING 49,814 60,730 0 2,500
52875 OFFICE SERVICES RECORDS 0 8,031 0 0
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CITY OF COLORADO SPRINGS

GENERAL FUND
PUBLIC SAFETY
POLICE

ACCOUNT
52908 REPROGRAPHICS
52951 SCHOOL CROSSING GUARDS
65160 RECRUITMENT
65345 ANIMAL CONTROL CONTRACT
65357 VOLUNTEER RESOURCES
65361 RELOCATION ASSISTANCE
TOTAL OPERATING EXPENSE

53010 OFFICE MACHINES

53020 MICROS/WORD PROCESSORS

53030 FURNITURE & FIXTURES

53040 MACHINERY & APPARATUS

53050 MACHINERY & APPARATUS

53060 WEAPONS

53070 VEHICLES-REPLACEMENT

53080 VEHICLES-ADDITIONS

53090 BUILDINGS & STRUCTURES
TOTAL CAPITAL OUTLAY

ORGANIZATION TOTAL

BUDGET DETAIL

1999
ACTUAL
457

0

14,622

0

7,073
1,104
4,616,852

3,615
219,536
37,403

0
253,462
19,232
850,722
127,385
16,499
1,527,854

50,837,027

2000
ACTUAL
0

0

9,578

0

6,837

200
4,835,564

2,376
120,145
26,429
(840)
143,921
29,655
1,165,125
351,284
12,203
1,850,297

54,478,566

2001
BUDGET
42,190
212,000
10,000
727,683
7,000
2,500
5,775,878

3,600
260,638
40,531

0

110,381
15,240
1,492,500
0

30,000
1,952,890

61,236,933

2002
BUDGET
42,190
212,000
10,000
941,688
7,000
2,500
6,187,799

3,600
250,000
25,470

0
109,199
9,245
1,492,500
28,000
30,000
1,948,014

64,509,132

Police
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City Engineering

Gary Haynes, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 ® (719) 385-5918 @ ghaynes@ci.colospgs.co.us

MISSION SERVICES

To provide engineering services that ensure quality e  Stormwater Management
public works infrastructure and stormwater ' .
management programs to our community in order to ® Surveying and Drafting

protect the environment and to provide our citizens

. . . e Engineering Review
with a safe, efficient transportation system. & &

e  Project Management

e City Inspections

e Engineering Design

BUDGET HISTORY
$5,000,000

$4,000,000 /,
$3,000,000 /
$2,000,000

v

L 4

$1,000,000

$o T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $2,331,727 $2,502,205 $3,272,558 $3,516,301
Operating (15,950) 146,970 385,910 391,225
Capital Outlay 100,473 161,439 124,350 91,100
Total $2,416,250 $2,810,614 $3,782,818 $3,998,626
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PERSONNEL

1999
Actual

Classification
Senior Manager 1
Manager 3
Supervisor 1
Professional 11
Paraprofessional 19
General 4
FTE Total 39
Special Positions 6

2000
Actual

2001
Budget

—_ U =

2002
Budget

—_ U =

For 2001, two clerical positions and one civil engineer position were converted from special to permanent positions for the
stormwater program. Also, in 2001 one FIMS/GIS analyst was added and seven positions were added for a new stormsewer

program and enhanced development review based on the implementation of new fees.

City Engineering Page 8-2
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PERFORMANCE INDICATORS
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I # of Active Engineering Projects
EZZZ7 # of Surveys Requested
—&—# of Concrete Permits Sold

The number of active engineering projects includes projects
designed in-house as well as projects contracted to
consulting firms. This measure assumes a combination of
SCIP and/or new maintenance/rehabilitation projects.

Survey output has remained steady with only minor increases
since 1999 due to a constant crew size. With that, and a
growing number of requests, an increasing percentage of
requests will go unfulfilled in the necessary timeframe.

As the city has grown, the number of concrete permits sold
has increased, increasing the workload for City Engineering
inspectors.

Projects per project manager include projects remaining from
SCIP and General Fund CIP projects. Project managers
counted include engineering managers who occasionally
manage projects.

The number of engineering review items per review engineer
submitted continues to climb as the city grows. With the
successful implementation of the new engineering review
fees and additional staff, it is projected there will be an
improvement for reviews completed on time of
approximately 5 percent to 13 percent depending on the item.
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EZZZZ1 Projects per Project Manager

—&— Engineering Review ltems per Review Engineer
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1999
Actual

H % of Executable Projects Completed within Budget
B % of CRIS Requests Completed within Deadline
E% Compliance with Stormwater Mandates

2000
Actual

2001 Est. 2002 Est.

Due to aggressive project management and better cost
estimating, the percentage of active executable projects
completed within budget is expected to remain at 95 percent
despite increased construction costs.

The Engineering Unit places a high emphasis on customer
service and anticipates that a very high percentage of
customer requests will be completed within deadline (as
tracked in the Customer Request Information System -
CRIS).

With the 2002 budget allocation, the Engineering Unit will
be able to continue to meet the target of 100 percent
compliance with federal stormwater mandates.

2002 Budget
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CHANGES TO THE BUDGET

e An increase of $292,977 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $58,298 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e  Onetime vehicle replacement funding of $20,650 is
removed for 2002.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $370.

e Funding of $2,149 is included for telecommunication
charges.

OBJECTIVE — Support the SCIP Program and other
City capital projects with engineering, technical, and
project management services.

City Engineering will ensure that all Public Works
infrastructure capital projects are constructed in
accordance with City specifications, on time, and within
budget.

OBJECTIVE — Ensure that the City of Colorado
Springs is compliant with the federally mandated
National Pollutant Discharge Elimination System
(NPDES) stormwater permit program and with
mandated stormwater/environmental protection
regulations.

City Engineering will continue to provide services
mandated in the NPDES stormwater permit and other
stormwater/environmental regulations through activities
of the stormwater management team. These services
include water quality monitoring, reporting, public
education, inventory of stormwater discharge points,
mapping of drainage basins, industries, etc., and
development and implementation of Best Management
Practices.

OBJECTIVE - Provide the high level of customer
service demanded by the City customer service
guidelines.

By continuing to emphasize the importance of customer
satisfaction in all interactions with citizens, increasing the

collection of customer satisfaction data, and continuing
collection of public input on major projects, City
Engineering will strive to ensure that the citizens of
Colorado Springs feel that they have received quality
service.

OBJECTIVE - Provide the citizens of Colorado
Springs with quality infrastructure in new
subdivisions while serving the development
community with timely, complete review of
development plans.

By providing thorough, quality engineering review of all
drainage reports, grading plans, design profiles, and
geologic studies submitted by developers and by
providing inspection of all construction in the public
right-of-way, City Engineering will protect the citizens
from substandard infrastructure construction in Colorado
Springs. By performing that review and inspection in an
efficient, competent manner, this will also serve the
development community.

OBJECTIVE — Implement technology to provide
service in the most efficient manner.

By continuing to pursue technological advances in the
Civil Engineering field as they become available and
affordable, City Engineering will utilize technology to
maintain existing service levels in the face of city growth,
infrastructure aging, tax limitation, and conflicting citizen
demands.

City Engineering
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC WORKS
CITY ENGINEERING
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,900,604 2,117,536 2,698,368 2,918,638
51206 WAGE PKG-SALARIES (6,615) 0 0 0
51207 WAGE PKG-PERFORMANCE 77,973 57,694 58,298 0
51210 OVERTIME 13,950 15,355 8,000 17,264
51220 SEASONAL/TEMPORARY 0 19,012 0 0
51235 STANDBY 0 17 0 0
51245 RETIREMENT/TERM VACATION 3,585 803 0 0
51250 SPECIAL ASSIGNMENT PAY 138 0 200 0
51260 VACATION BUY 4,389 3,256 0 0
51299 SALARIES REIMBURSEMENTS (28,580) (125,257) 0 0
51610 PERA 191,601 216,580 237,712 250,766
51615 WORKER'S COMPENSATION 11,684 11,136 19,168 22,953
51620 EQUITABLE LIFE INSURANCE 7,606 8,166 10,195 10,952
51625 VISION CARE 2,269 2,082 2,972 2,972
51640 DENTAL INSURANCE 10,930 11,612 15,021 15,772
51665 CASH BACK 5,123 5,769 0 0
51670 PARKING FOR EMPLOYEES 5,940 6,680 5,968 5,968
51690 MEDICARE 15,313 18,255 25,836 28,675
51695 CITY EPO MEDICAL PLAN 115,817 133,509 190,820 242,341
TOTAL SALARIES & BENEFITS 2,331,727 2,502,205 3,272,558 3,516,301
52001 BUDGET TRANSFERS WITHIN ORG 14 0 0 0
52110 OFFICE SUPPLIES 14,316 13,510 18,263 12,188
52111 PAPER SUPPLIES 0 0 4,060 4,500
52120 SOFTWARE-MICRO/WORD PROCESS 3,565 18,176 5,805 9,000
52125 GENERAL SUPPLIES (21,108) 5,497 2,375 6,000
52135 POSTAGE 2,808 2,609 3,390 3,000
52140 WEARING APPAREL 1,452 2,276 2,495 3,480
52145 PAINT & CHEMICAL 0 0 385 350
52165 LICENSES & TAGS 0 0 11,500 11,000
52220 MAINT-OFFICE MACHINES 2,630 3,132 3,490 3,490
52225 MAINT-MICROS/WORD PROCESSOR 0 2,995 0 0
52235 MAINT-MACHINERY & APPARATUS 843 (1,518) 1,745 3,745
52265 MAINT-BUILDINGS & STRUCTURE 15 4,220 0 0
52305 MAINT-SOFTWARE 0 70 0 0
52405 ADVERTISING SERVICES 1,683 180 2,315 2,200
52431 CONSULTING SERVICES 0 0 153,262 164,380
52575 SERVICES (51,047) 54,674 15,210 1,750
52590 TEMPORARY EMPLOYMENT 0 0 1,745 2,400
52605 CAR MILEAGE 43 23 62 50
52615 DUES & MEMBERSHIP 1,618 823 1,529 1,195
52625 MEETING EXPENSES IN TOWN 1,308 2,863 1,745 1,080
52630 TRAINING 5,471 5,450 10,600 12,200
52635 EMPL EDUCATIONAL ASSISTANCE 0 40 1,715 0
52645 SUBSCRIPTIONS 200 1,943 235 200
52655 TRAVEL OUT OF TOWN 582 4,406 2,315 2,250
52705 COMMUNICATIONS 693 0 92,519 97,137
52735 TELEPHONE-LONG DIST CALLS 8,183 8,461 10,435 3,600
52755 COMMUNICATIONS-EQUIPMENT 0 204 0 0
2002 Budget Page 8-5 City Engineering



CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC WORKS
CITY ENGINEERING
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52765 EQUIPMENT LEASE/PURCHASE 0 0 27,000 30,000
52775 MINOR EQUIPMENT 5,251 12,262 5,445 7,500
52874 OFFICE SERVICES PRINTING 5,530 1,899 3,025 5,740
52875 OFFICE SERVICES RECORDS 0 2,774 3,245 2,790
TOTAL OPERATING EXPENSES (15,950) 146,970 385,910 391,225
53010 OFFICE MACHINES 0 7,168 0 16,000
53020 MICROS/WORD PROCESSORS 82,464 40,012 32,700 46,700
53030 FURNITURE / FIXTURES 0 1,830 32,000 1,500
53070 VEHICLES-REPLACEMENT 18,009 104,452 43,050 22,400
53080 VEHICLES-ADDITIONS 0 7,976 15,600 0
53090 BUILDINGS & STRUCTURES 0 0 1,000 4,500
TOTAL CAPITAL OUTLAY 100,473 161,439 124,350 91,100
ORGANIZATION TOTAL 2,416,250 2,810,614 3,782,818 3,998,626
City Engineering Page 8-6 2002 Budget



Public Works Support

Dave Zelenok, Group Support Manager® 30 South Nevada Avenue, Colorado Springs, CO 80903@ (719) 385-5426@
dzelenok@ci.colospgs.co.us

MISSION SERVICES

To provide quality organizational support services for e Provide customer service support
the Public Works Group in order to enhance the

transportation, drainage and stormwater systems in the ®  Secure federal grant funds
community.

e  Coordinate Public Works services with Colorado
Springs Utilities and other agencies

e Provide support to staff projects

e Provide information technology support

e  Provide analytical support

BUDGET HISTORY
$600,000

$500,000 -—

$400,000 e Provide intradepartmental coordination
$300,000

$200,000
$100,000

$o T T T T 1
1998 1999 2000 2001 2002

e Provide strategic planning support

e  Provide administrative support

Approved Budget as of January 1

BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits N/A N/A $382,190 $392,081
Operating N/A N/A 106,347 52,582
Capital Outlay N/A N/A 0 13,000
Total N/A N/A $488,537 $457,663
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Senior Manager N/A N/A 1 1
Manager N/A N/A 1 1
Professional N/A N/A 0 1
Paraprofessional N/A N/A 2 1
FTE Total N/A N/A 4 4
Special Positions N/A N/A 1 1
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PERFORMANCE INDICATORS




CHANGES TO THE BUDGET

An increase of $17,039 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

Onetime funding of $7,148 for 2001 performance pay
is removed.

Onetime funding of $40,000 in General Services for a
lobbying consultant is removed. The consultant was

MAJOR OBJECTIVES

to have maintained lobbying efforts for federal
transportation funding for Powers Boulevard. Those
lobbying responsibilities will be assumed by the City
Intergovernmental Affairs Liaison.

Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,050.

Funding of $285 is included for telecommunication
charges.

OBJECTIVE - Support Strategic Plan
implementation.

Continue coordination with the Units and staff to ensure
the successful implementation of the Public Works
segments of the Strategic Plan. Provide any needed
administrative or analytical support to accomplish this
goal.

OBJECTIVE — Ensure Public Works provides the
highest quality customer service possible.

Continue support to the customer service efforts of Public
Works and the individual Units to address the successful
resolution of all service requests in a manner that will
promote quality customer service. Coordinate activities
that will foster positive interaction with the public and
Public Works Unit organizations. Develop methods of
evaluating the effectiveness of these efforts and create
strategies to address those identified needs.

OBJECTIVE — Ensure that Public Works receives the
maximum amount of federal and State funds.

Coordinate the efforts of all Public Works staff seeking
grant funds. Utilize the services of contract organizations
to provide access to additional funding sources. Promote
partnering with other governmental agencies to provide
maximum leveraging of funds to implement the
construction of needed infrastructure.

OBJECTIVE - Coordinate the Information
Technology needs for Public Works.

Coordinate information technology-related projects for
the Public Works Group. Coordinate through the
Information Technology Unit to ensure all projects meet
City standards and are implemented. Projects will include
the implementation of the 800-megahertz radio system,
Global Positioning System, and Weather Systems.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL

GENERAL FUND
PUBLIC WORKS
PUBLIC WORKS SUPPORT

51205
51207
51610
51615
51620
51625
51640
51690
51695

52110
52125
52135
52220
52235
52405
52575
52590
52605
52615
52625
52630
52635

52645
52655
52705
52735
52755
52775
52841
52874
52875

53020
53030

1999
ACCOUNT ACTUAL
CIVILIAN SALARIES
WAGE PKG-PERFORMANCE
PERA
WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE
DENTAL INSURANCE
MEDICARE
CITY EPO MEDICAL PLAN
TOTAL SALARIES & BENEFITS

(=

SO ODODODOoOoOO O

OFFICE SUPPLIES

GENERAL SUPPLIES

POSTAGE

MAINT-OFFICE MACHINES
MAINT-MACHINERY & APPARATUS
ADVERTISING SERVICES
SERVICES

TEMPORARY EMPLOYMENT
CAR MILEAGE

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN
TRAINING

EMPLOYEE EDUCATIONAL
ASSISTANCE

SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS
TELEPHONE-LONG DIST CALLS
COMMUNICATIONS-EQUIPMENT
MINOR EQUIPMENT

DP HARDWARE & OTHER
OFFICE SERVICES PRINTING
OFFICE SERVICES RECORDS
TOTAL OPERATING EXPENSES

SO OO OO oo oo O O

SO DDO OO OoOOO O

MICROS/WORD PROCESSORS
FURNITURE/FIXTURES
TOTAL CAPITAL OUTLAY

S OO

ORGANIZATION TOTAL 0

2000
ACTUAL

=

SO OO Do oo O0O SO ODODOoODOoOOoOOO

SO DDOOoOOoOOoOOOO

S OO

2001
BUDGET
319,122
7,148
29,552
669

1,276

315

1,600
3,592
18,916
382,190

5,000
3,250
2,000
2,000
500
750
44,000
2,000
0

600
4,000
0
3,500

750
7,500
17,847
3,000
2,000
2,000
3,500
1,400
750
106,347

0
0
0

488,537

2002
BUDGET
330,179

0

29,916
890

1,320

315

1,680
3,758
24,023
392,081

5,000
1,250
2,000
1,500
0

500
4,000
1,000
1,750
600
2,700
500
500

250
6,750
16,132
3,000
1,000
1,000
1,000
1,400
750
52,582

6,500
6,500
13,000

457,663
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Streets

Saleem Khattak, Unit Manager ® 688 Geiger Court, Colorado Springs, CO 80915 @ (719) 385-5934 @ skhattak@ci.colospgs.co.us

MISSION SERVICES

To ensure public safety for the citizens of Colorado e Pavement rehabilitation

Springs by providing quality maintenance and ) ' .
rehabilitation of public streets and drainage ways and e  Street sweeping/air quality control

by responding to public requests. e Snow and ice control

e Drainage maintenance

e Alley maintenance and dust abatement

e  Storm mitigation

BUDGET HISTORY

$10,000,000 /
$8,000,000 <
~—

$6,000,000

$4,000,000
$2,000,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds

Salary/Benefits $5,713,504 $6,110,817 $6,251,294 $6,716,108
Operating 795,114 810,367 818,345 847,753
Capital Outlay 1,387,529 1,079,675 1,719,412 1,827,732
Total $7,896,147 $8,000,859 $8,789,051 $9,391,593

2002 Budget Page 8-11 Streets



PERSONNEL

Classification
Senior Manager
Manager
Supervisor
Professional
Paraprofessional
General

FTE Total

Special Positions

1999
Actual

1

3
11
1

7
102
125

1

2000
Actual

1

3
11
1

7
102
125

1

2001
Budget

102
121

1

2002
Budget

10

15
91
120

For 2001, four positions were transferred to form the Public Works Support Unit. During 2001, one staff assistant position

was transferred to Transportation Engineering. For 2002, ten general positions classifications were moved to

paraprofessional to accurately reflect their classification.

Streets
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PERFORMANCE INDICATORS

Streets History
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I # of Street miles maintained
—O—# of Street employees

Since 1990, the number of street miles maintained is
estimated to have increased by 33 percent while the number
of Streets employees will have dropped by 16 percent.

The resurfacing mileage identified includes all overlay, chip
seal and slurry seal activities that have been or will be
completed by in-house and contractor resources.
Resurfacing efforts are augmented by the Capital
Improvements Program budget of approximately $4.5
million.

During 2000, the Unit was able to accomplish additional
miles through budget reallocation and added emphasis on the
in-house resurfacing program. Accomplishments for 2001
will be maintained at the same level as in 2000 despite a 26
percent increase in materials cost. This is obtainable due to
the availability of $900,000 in additional funds through a
2000 supplemental appropriation. Funding limitations and
contract cost escalation will most likely result in a decline in
the resurfacing accomplishments during 2002.

# of Miles Resurfaced
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% of Service Requests Completed

The number of service requests received has gradually
increased over the years. An 82 percent completion rate is
anticipated for 2002.
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80% 78%. \ § Q_
1999 2000 2001 Est. 2002 Est.
Actual Actual
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CHANGES TO THE BUDGET

e An increase of $567,642 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $102,828 for 2001 performance
pay is removed.

e  Federally mandated Clean Water Act Runoff fees of
$26,925 are included to cover cost for this program.

MAJOR OBJECTIVES

e Funding of $2,124 is included to address increased
electric and gas rate increases.

e Onetime vehicle replacement funding of $108,320 is
added for 2002.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,800.

e  Funding of $2,159 is included for telecommunication
charges.

OBJECTIVE - Maintain and preserve the city’s
roadway infrastructure to provide safe and efficient
mobility for the community.

With reallocation of resources, the Unit will continue to
enhance its key maintenance operations including
pavement rehabilitation; district maintenance; street
sweeping; and snow and ice control. Added emphasis
will be placed on developing a more focused and
proactive district maintenance program that matches
resources.

OBJECTIVE - Focus efforts on maximizing
productivity and effectiveness of the pavement
rehabilitation program.

A concerted effort will be made to improve asphalt
paving quality as well as enhance production. This will
be accomplished through effective utilization of both in-
house staff and private contractors. Additionally,
development and maintenance of a Citywide Pavement
Management Program will receive higher priority to help
coordinate and prioritize the street resurfacing program
list. The Unit will also actively pursue its milling
bartering program with the private industry and other
governmental entities to enhance revenue.

OBJECTIVE — Improve public awareness and
education of services provided.

Channel 18 will be utilized to keep the public apprised of
current and scheduled roadway improvement and

rehabilitation projects. Construction projects of
significant impact will be well publicized through the
media including radio, newspaper, and other local area
journals. To increase public awareness, Channel 18 will
air several educational videos on drainage maintenance
and street rehabilitation programs.

OBJECTIVE — Maintain and improve customer
service.

The Unit will continue to conduct neighborhood
involvement and awareness surveys and citizen surveys to
evaluate the quality and type of services provided.
Services and operations will be revised based on feedback
from the surveys and interaction with citizens.

OBJECTIVE — Improve public safety through
effective maintenance of stormwater (drainage) system
infrastructure.

More frequent inspections will be conducted for open and
closed drainage systems. Collaborative efforts with both
City Engineering and the private development community
will continue in order to expand the resource base for
completing additional drainage improvement projects.
The Unit will also coordinate with citizen groups to assist
with clean-ups in open channels.

Streets
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC WORKS
STREETS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 4,068,077 4,309,352 4,591,665 4,989,253
51206 WAGE PKG-SALARIES (17,455) 0 0 0
51207 WAGE PKG-PERFORMANCE 178,115 122,091 102,828 0
51210 OVERTIME 184,792 545,075 169,100 169,100
51220 SEASONAL/TEMPORARY 67,953 139,181 100,000 100,000
51230 SHIFT DIFFERENTIAL 0 77 1,456 1,456
51235 STANDBY 0 0 16,810 16,810
51240 RETIREMENT/TERMINATION SICK 7,988 5,443 0 0
51245 RETIREMENT/TERM VACATION 17,504 16,129 0 0
51250 SPECIAL ASSIGNMENT PAY 3,990 1,751 3,000 3,000
51260 VACATION BUY 7,808 11,354 0 0
51299 SALARIES REIMBURSEMENTS (16,702) (337,071) 0 0
51610 PERA 432,133 499,862 444249 464,423
51615 WORKER'S COMPENSATION 316,620 289,349 230,088 242415
51620 EQUITABLE LIFE INSURANCE 15,728 16,865 18,362 19,732
51625 VISION CARE 7,094 6,771 7,592 7,592
51635 CITY MAJOR MEDICAL PLAN 3,114 0 3,520 3,520
51640 DENTAL INSURANCE 33,645 35,456 38,650 40,583
51665 CASH BACK 3,845 5,021 0 0
51670 PARKING FOR EMPLOYEES 1,820 2,340 1,579 1,579
51690 MEDICARE 28,458 36,656 38,839 41,578
51695 CITY EPO MEDICAL PLAN 368,977 405,117 483,556 615,067
TOTAL SALARIES & BENEFITS 5,713,504 6,110,817 6,251,294 6,716,108
52105 MISCELLANEOUS OPERATING 19,394 20,990 0 0
52110 OFFICE SUPPLIES 22,375 6,715 15,300 15,300
52111 PAPER SUPPLIES 0 0 2,312 2,312
52115 MEDICAL SUPPLIES 171 0 170 170
52120 SOFTWARE-MICRO/WORD PROCESS 232 2,796 90 90
52122 CELL PHONE SUPPLIES 0 0 2,200 2,200
52125 GENERAL SUPPLIES 215,599 234,472 24,452 24,452
52131 CONCRETE SUPPLIES 0 0 130,230 130,230
52135 POSTAGE 3,280 234 840 840
52140 WEARING APPAREL 23,229 27,217 23,229 23,229
52145 PAINT & CHEMICAL 4,524 13,123 4,524 4,524
52160 FUEL 78 0 0 0
52165 LICENSES & TAGS 75 0 0 0
52185 AGGREGATE MATERIAL 112,088 119,400 171,647 171,647
52220 MAINT-OFFICE MACHINES 3,929 4,095 2,820 2,820
52235 MAINT-MACHINERY & APPARATUS 2,921 6,530 10,516 10,516
52265 MAINT-BUILDINGS & STRUCTURE 38,648 21,517 38,647 38,647
52405 ADVERTISING SERVICES 0 2,351 0 0
52410 BUILDING SECURITY 0 0 737 737
52431 CONSULTING SERVICES 0 0 68,725 68,725
52435 GARBAGE REMOVAL 0 0 11,115 11,115
52445 JANITORIAL SERVICES 0 0 25,675 25,675
52450 LAUNDRY & CLEANING SERVICES 9,856 531 9,856 9,856
52560 PARKING SERVICES 0 0 569 569
52575 SERVICES 118,431 161,620 43,377 72,802
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CITY OF COLORADO SPRINGS

GENERAL FUND
PUBLIC WORKS
STREETS

52590
52605
52615
52625
52630
52635
52645
52655
52705
52735
52745
52775
52795
52841
52874
52893
65020
65160

53020
53030
53050
53070
53080

ACCOUNT

TEMPORARY EMPLOYMENT
CAR MILEAGE

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN
TRAINING

EMPLOYEE EDUCATIONAL ASSIST
SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS
TELEPHONE-LONG DIST CALLS
UTILITIES

MINOR EQUIPMENT

RENTAL OF EQUIPMENT

DP HARDWARE & OTHER
OFFICE SERVICES PRINTING
RENTAL OF FLEET VEHICLES
ARIES PROPERTY-SERVICE COST
RECRUITMENT

TOTAL OPERATING EXPENSES

MICROS/WORD PROCESSORS
FURNITURE & FIXTURES
MACHINERY & APPARATUS
VEHICLES-REPLACEMENT
VEHICLES-ADDITIONS
TOTAL CAPITAL OUTLAY

ORGANIZATION TOTAL

BUDGET DETAIL

1999
ACTUAL
459
1,166
1,047
21,298
7,689

0

2,048
16,415
49,222
3,268
40,884
36,867
5,460
3,399
1,618
2,150
27,294
0
795,114

35,251

0

13,941
1,332,695
5,642
1,387,529

7,896,147

2000
ACTUAL
0

2,106
659
22,434
9,926

0

1,369
6,184
60,641
1,060
36,139
18,312
14,257
0

1,761
5,900
6,184
1,845
810,367

32,967
12,501
25,843
1,008,366
0
1,079,676

8,000,859

2001
BUDGET
4,149

0

150
10,000
4,512
1,597
1,172
10,499
107,645
776
45,383
21,867
5,460

0

954
2,150
15,000
0
818,345

47,657
0

15,000
1,656,755
0
1,719,412

8,789,051

2002
BUDGET
4,149

0

150
6,750
6,109

0

1,172
9,449
109,804
776
47,507
21,867
5,460

0

954
2,150
15,000
0
847,753

47,657

0

15,000
1,765,075
0
1,827,732

9,391,593
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Transit Services

Sherre Ritenour, Unit Manager ® 30 South Nevada Ave., Colorado Springs, CO 80903 ® (719) 385-5429 ® sritenour@(ci.colospgs.co.us

MISSION SERVICES

To meet the public transportation needs of the e Fixed-route transit service
Colorado Springs region by providing the highest . . .
quality public transportation services possible. These e  Transit services planning

services shall be provided in a safe, reliable, cost-
effective, and customer-oriented manner in an effort
to meet the personal mobility needs of transit

customers and the community. e Rideshare services (carpools/vanpools)

e Americans with Disabilities Act (ADA)
complementary paratransit services

e Support human services paratransit operations

BUDGET HISTORY
$10,000,000

$8,000,000 +———p—
$6,000,000

$4,000,000
$2,000,000

$0 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $ 101,407 $ 108,467 $ 113,550 $ 120,934
Operating 8,070,631 8,185,289 8,478,011 9,017,733
Capital Outlay 1,059,497 474,334 230,900 230,900
Total $9,231,535 $8,768,090 $8,822,461 $9,369,567

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1 1 1 1
FTE Total 1 1 1 1
Special Positions 5 55 6.5 7.75
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PERFORMANCE INDICATORS

Revenue Hours of Service To fund the transit management contract for increases in
salaries and medical insurance premiums of $259,783 and
140.000 - 139,316 139,316 139,316 additional operating expenses in the new transit facility the
’ 136,681 N N N budget was increase so fixed-route revenue hours have
S \\ § \\ remained the same.
135,000 - \\ § § §
130,000 - § § § §
1999 2000 2001 Est. 2002 Est.
Actual Actual

An aggressive safety program was initiated in 2000 and

accidents were reduced. Transit’s goal is to maintain the
number of accidents (at 2001 levels) per 100,000 miles in 3 -
2002. 2.50

Accidents per 100,000 miles

N

(3]

o
N
N
5
N
N
S

1999 2000 2001 Est. 2002 Est.

Cost per fixed-route-revenue hour has increased due to

Cost per Fixed-Route-Revenue Hour increased salaries, medical premiums, fuel costs and utilities.
$56 - $53.58
$54 -
$52 -
$50 -

$48 1 $46.51  $46.65

$46 - N N
7\ N\

$42

1999 2000 2001 Est. 2002
Actual Actual

m

st.
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CHANGES TO THE BUDGET

e An increase of $9,578 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $2,194 for 2001 performance pay
is removed.

e Funding of $20,000 is included to address increased
fuel rates.

e Funding of $119,206 in the fixed-route management
contract is included to provide Pikes Peak
Community College service extension and for other
Congestion Mitigation and Air Quality (CMAQ)
projects. This increase in funding is fully offset by
increases in revenue by the sale of student passes and
80 percent matches for capitalized maintenance.

e To accommodate a paratransit contract increase,
actual maintenance costs of $215,400 of the Springs
Mobility vans were transferred to the fixed-route

MAJOR OBJECTIVES

management contract to take advantage of the
capitalized maintenance revenue. This resulted in
reducing the paratransit contract by $105,746 and
increasing the fixed-route contract by $215,400.
Capitalized maintenance revenue of $172,320 (80
percent of the $215,400) will be gained.

e Funding of $259,783 is added for a 3.2 percent salary
increase and a 22 percent medical insurance increase
for the bus drivers. Funding of $29,458 is added to
increase operating expenses for the new transit
facility. These increases are included in the fixed-
route management contract.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $100.

e Funding of $1,721 is included for telecommunication
charges.

OBJECTIVE - Improve delivery of fixed-route
services.

Transit Services will continue to improve fixed-route
schedule adherence on all trips by reviewing and
adjusting time points as appropriate. Springs Transit will
also increase miles between fixed-route road calls to
4,000 through improved preventive maintenance
activities.

OBJECTIVE - Increase riders of fixed-route services.

Transit Services will continue to review and evaluate the
performance of fixed-route services and reallocate
services from low productivity areas to higher
productivity areas. Public awareness and outreach for
fixed-route transit services will continue. Federal grant
funds will be sought to support the public
awareness/outreach program.

OBJECTIVE - Continue to improve productivity
(passengers per hour) and efficiency of ADA
complementary paratransit service.

As the number of individuals eligible for paratransit rides
increase, it will be necessary to increase productivity and

rides per hour to accommodate the demand for service
while keeping denials to a minimum.

OBJECTIVE - To manage demand for paratransit
service through the strengthening of the eligibility
certification process in accordance with ADA rules
and regulations.

There has been an 18 percent increase in paratransit
eligibility certification applications. Approximately 2
percent of those applicants are ineligible for certification.
It is anticipated that the number of passengers carried will
increase from 2001 to 2002.

OBJECTIVE - Continue to promote and offer
alternatives to the single occupant vehicle in this
region.

Ridefinders will continue to promote carpools, school
pools and commuter vanpools through public awareness
campaigns and outreach programs. Federal grants will be
pursued as funding sources.

2002 Budget
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CITY OF COLORADO SPRINGS

GENERAL FUND
PUBLIC WORKS
TRANSIT

51205
51207
51610
51615
51620
51625
51640
51665
51670
51690
51695

52110
52120
52125
52135
52160
52405
52440
52445
52575
52625
52635
52645
52655
52705
52735
52745
52775
52874
65025
65027
65030
65160

65403

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-PERFORMANCE
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE

CASH BACK

PARKING FOR EMPLOYEES
MEDICARE

CITY EPO MEDICAL PLAN
TOTAL SALARIES & BENEFITS

OFFICE SUPPLIES
SOFTWARE-MICROS/WORD PRO
GENERAL SUPPLIES

POSTAGE

FUEL

ADVERTISING SERVICES
HUMAN SERVICES

JANITORIAL SERVICES
SERVICES

MEETING EXPENSES IN TOWN
SCHOOLING

SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS
TELEPHONE-LONG DIST CALLS
UTILITIES

MINOR EQUIPMENT

OFFICE SERVICES PRINTING
ADA PARATRANSIT CONTRACT
SUPPLEMENTAL ADA PARATRANSIT
TRANSIT MANAGEMENT CONTRACT
RECRUITMENT

TOTAL OPERATING EXPENSE

FEDERAL FUNDS LOCAL SHARE
TOTAL CAPITAL OUTLAY

ORGANIZATION TOTAL

BUDGET DETAIL

1999
ACTUAL
81,969
3,204
8,541

269

335

94

436

30

1,300
1,240
3,989
101,407

891
0

393

145
366,257
0
415,947
0

343

324

0

0

1,053
4,466
880

0

156
13,905
909,183
0
6,356,688
0
8,070,631

1,059,497
1,059,497

9,231,535

2000
ACTUAL
86,992
3,219
8,874

251

338

87

444

27

1,580
1,289
5,366
108,467

2,120
38

243
304
539,904
85
427,566
0

174
1,684
2,691
429
3,962
4,711
1,525

0

0

1,544
970,119
0
6,226,190
2,000
8,185,289

474,334
474,334

8,768,090

2001
BUDGET
98,846
2,194
6,993
203

370

64

320

0

0

890
3,670
113,550

2,000

0

0

500
540,000
0
443,589

1,000
1,009,657
50,000
6,378,663
0
8,478,011

230,900
230,900

8,822,461

2002
BUDGET
105,780
0

7,640
217

398

64

336

0

0

994
5,505
120,934

2,000
0

0

500
560,000
0
443,589
11,458

0

0

0

0

900
52,823
500
18,000

0

1,000
903,911
0
7,023,052
0
9,017,733

230,900
230,900

9,369,567
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Transportation Engineering

James Hauck, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 ® (719) 385-5908 @ jhauck@ci.colospgs.co.us

MISSION

To plan, provide and manage a multi-modal
transportation system for the movement of people and
goods through long-range planning, development
review, infrastructure design and maintenance, capital
improvements programming and traffic control
systems.

BUDGET HISTORY

$10,000,000
$8,000,000 r—
$6,000,000 /
$4,000,000 {—g——gp— :/
$2,000,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

e Develop and maintain Intelligent Transportation
System including optimizing traffic signal system
timing

e Review infrastructure design and develop

infrastructure program and project
recommendations

e Design, install, and maintain traffic signs,
markings, and traffic signals

e Provide citizen response and neighborhood traffic
mitigation/calming

e Plan long and short-range transportation and
traffic in coordination with other agencies

e  Provide street lighting
e Review development zoning and site plans

e Conduct traffic flow and safety studies for
accident prevention, traffic flow work zone
traffic control, traffic data collection and analysis,
and school/pedestrian safety projects

BUDGET SUMMARY

1999
Actual

Uses of Funds
Salary/Benefits $2,841,528
Operating 843,539
Capital Outlay 179,531
Total $3,864,598

2000 2001 2002
Actual Budget Budget
$2,918,759 $3,475,326 $3,715,808
853,287 5,043,839 5,216,783
201,268 368,934 356,014
$3,973,314 $8,888,099 $9,288,605

For 2001, $4,050,000 was transferred from General Costs to this Unit for the Streetlight Program.

2002 Budget
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PERSONNEL

1999
Actual

Classification
Manager 3.0
Supervisor 2.0
Professional 5.0
Paraprofessional 28.0
General 7.5
FTE Total 45.5
Special Positions 4.5

2000
Actual

4.0
1.0
5.0
28.0
9.5
47.5

3.5

2001
Budget

4.00
1.00
6.75
33.00
9.50
54.25

3.50

2002
Budget

4.00
1.00
6.75
34.00
9.50
55.25

9.75

For 2000, one temporary position was converted to permanent and one position previously funded by CDBG was transferred
to the General Fund. For 2001, 4.75 positions were added for the Traffic Congestion Plan and one temporary position was
converted to permanent. Also, for 2001, one planning assistant position for transportation review of developments was
added based on the implementation of a new transportation engineering review fee. During 2001, a paraprofessional position
was transferred from the Streets Unit. The 9.75 special positions include General Fund and federally funded special

employees.
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PERFORMANCE INDICATORS
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1999 2000
Actual Actual
N # of Citizen Requests for Traffic Control

W # of Traffic Signal Service Calls
1# of Painted Street Miles

2001 Est. 2002 Est.

Total service calls have stabilized; however, citizen group
involvement and the complexities of problem solving have
increased. Traffic Control Plan reviews are projected to
increase from 4,565 in 2001 to 4,600 in 2002.

Several new signals have been added. Also, an increase in
service calls from 1999 to 2000 can be attributed to poor
quality light bulbs, which are being phased out of operation
as burnouts occur. The number of traffic signals in service is
projected to increase from 495 in 2001 to 510 in 2002.

In 2000, 8.08 miles of new arterial streets and 20.37 miles of
new local streets were added to infrastructure.

The number of signals has increased substantially while the
number of team members has remained the same. The
number of signals connected to the master system is
projected to increase from 375 in 2001 to 400 in 2002.

With the City’s increase in geographical area, the number of
signs installed per team member’s workload has increased.

The number of paint miles per team member was lower for
2000 due to a more severe winter and unavoidable delays in
following Streets overlay crews.

542
502

550

555

1999
Actual

2000
Actual
K # of Traffic Signals Maintained per Team Member

W # of Signs Installed per Team Member
E1# of Paint Miles per Team Member

2001 Est. 2002 Est.

98% - o

96% -

94% -

92% -

90% &
1999 2000 2001 Est. 2002 Est.
Actual Actual

N Signal Malfunction Response per Emergency Within
1 Hour

M Traffic Control Plan Review Within 72 Hours

Team members have improved efficiency for signal
malfunction response per emergency within 1 hour.

Due to the exceptionally high level of activity for existing
personnel, traffic control plan review within 72 hours will be
difficult to improve upon.
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Fixed Delay Due
To Traffic
Volumes

Traffic Delays at Signalized

Intersections
(hours of delay per day)

B Delay Savings
With Off-Peak
Timing
Improvements

ODelay Savings
With Vehicle
Detector
Upgrades

H Delay Savings
With Minor

Geometric
liInarades

In 2001, there were 90,000 hours of traffic delay per day at
signalized intersections. In 2002, it is anticipated there will
be 5,000 hours of delay savings per day with off-peak timing
improvements. Also, with the proposed vehicle detector
upgrades, there will be an additional 3,000 hours of delay
savings per day.

Downtown grid added in 2000, which is equivalent to 11
arterials, so accounts for the increase in 2000 actuals from
1999.

Two technicians perform peak timing plans. Five
technicians perform off-peak timings (i.e, nighttime arterial
timing plans, nighttime non-progressed individual
intersection optimizations, snow arterial timing plans using
slower progression speeds, and snow isolated intersections
using longer initial green times, longer all-red intervals.

# of Timing Plans Upgraded

50 40 2_
» . h
o o —e——— -
/. - =

# of Intersections with Video

Detection
(cumulative)

In 2000 the video detector installations were done by the
Colorado Department of Transportation and maintained by
the City of Colorado Springs. The first quarter of 2001 is
considered the start-up phase where detectors were only

300 250— | installed on newly installed intersections, not as
250 Q replacements for in-pavement loops. During the second
200 130 \— .
150 an \_ quarter, a supplier was chosen and two local contractors
Ju . . . .
100 4— 2 39 N \_ were trained for the actual installations. At the present time,
58 1 20 d N &N § Q— in addition to new igtersection installations, fa%led in- .
T T T T T 1 | pavement loops are included. The next phase into 2002 will
2000 1stQtr 2nd 3rd Qtr 4th Qtr 2002 be to continue new intersection installations, replace failed
Actual 2001 Qtr 2001 2001 Est. loops, and also replace principal arterial loops not yet failed.
Est. 2001 Est. Est. In 2002, video configurations can be used according to time-
Est. of-day to better time the signals.
Transportation Engineering Page 8-24 2002 Budget



CHANGES TO THE BUDGET

®  An increase of $297,335 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $56,853 for 2001 performance
pay is removed.

e Funding of $171,675 is included to address increased
electric rates for streetlights.

MAJOR OBJECTIVES

e Onetime Vehicle Replacement funding of $12,920 is
removed for 2002.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,554.

e Funding of $2,823 is included for
Telecommunication charges.

OBJECTIVE - Participate in developing long-range
and short-range transportation plans that will form
the basis for the transportation and traffic
infrastructure program and project needs list.

Implement the 2001 recommendations of the City's
Intermodal Transportation Plan and East-West Mobility
Study; participate in major transportation corridor studies
and environmental assessments for I-25, Powers
Boulevard, Woodmen Road and Drennan Road;
participate in alternative modes planning programs such
as transit, bicycle, pedestrian, park and ride, historic
trolley, and carpooling; develop neighborhood and school
traffic calming plans; review all development proposals
for traffic mitigation and improvements to the citywide
transportation system; and participate in the formation of
transportation-related design standards for the citywide
mixed-use development initiative.

OBJECTIVE - Continue development of an
Intelligent Transportation System with innovative and
advanced technology approaches.

Continue to implement the I-25 Incident Management
System, including the installation of video cameras,
incident detection stations, and variable message signs;
initiate implementation of incident management
technology on other major transportation corridors such
as Academy Boulevard; participate in the statewide
Intelligent Transportation System (data communication
line); continue to support communications needs of other
groups and units; continue on-line (6 AM — 6 PM)
monitoring of incident management and congestion
mitigation; and expand the automated traffic signal
system.

OBJECTIVE — Maintain mobility and traffic
operations through transportation system capacity
improvements, efficient and effective operational
enhancements and operations management.

Conduct needs assessments (computer traffic forecasts,
engineering analyses, and corridor studies) to identify and
prioritize transportation infrastructure improvements;
participate in the Springs Community Improvements
Program (SCIP) and Federal TEA-21 funding program
through the Pikes Peak Area Council of Governments
(PPACQG), and partner with private entities and other
governmental agencies to implement transportation
improvement projects; improve traffic flow through
traffic signal timing upgrades and other traffic control
enhancements; maintain efficient and effective traffic
operations through the review of infrastructure
construction designs and special event traffic
management plans; and respond to citizen requests for
service.

OBJECTIVE — Maintain public traffic safety services
at a high level of quality and responsiveness.

This Unit will continue to install and maintain traffic
signals and traffic signs and markings; update and
maintain traffic safety features, i.e., guardrails; and
provide traffic control plan development and review,
improved school safety, improved street lighting, and
traffic safety analysis and design.

OBJECTIVE - Enhance responsiveness to citizen
requests and complaints.

In order to enhance responsiveness to citizen requests and
complaints, Transportation Engineering will continue
updating the citizen tracking system and provide written
acknowledgment within seven days.
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC WORKS
TRANSPORTATION ENGINEERING
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 2,011,086 2,089,727 2,627,020 2,852,825
51206 WAGE PKG-SALARIES (8,038) 0 0 0
51207 WAGE PKG-PERFORMANCE 80,110 61,573 56,853 0
51210 OVERTIME 91,311 64,983 75,048 75,048
51215 ACHIEVEMENT AWARD 0 1,000 0 0
51220 SEASONAL/TEMPORARY 135,768 148,153 142,687 142,687
51235 STANDBY 53,466 54,581 20,300 20,300
51245 RETIREMENT/TERM VACATION 12,631 1,904 0 0
51250 SPECIAL ASSIGNMENT PAY 4,886 462 0 0
51260 VACATION BUY 2,281 2,779 0 0
51299 SALARIES REIMBURSEMENTS (14,148) 0 0 0
51610 PERA 229,834 237,047 248,725 259,728
51615 WORKER'S COMPENSATION 44,516 45,586 46,645 50,182
51620 EQUITABLE LIFE INSURANCE 8,159 8,480 10,174 10,848
51625 VISION CARE 2,754 2,568 3,238 3,238
51640 DENTAL INSURANCE 13,333 13,707 16,406 17,226
51665 CASH BACK 6,166 4,217 0 0
51670 PARKING FOR EMPLOYEES 9,200 9,920 1,664 1,664
51690 MEDICARE 21,750 22,963 28,512 30,533
51695 CITY EPO MEDICAL PLAN 136,463 149,109 198,054 251,529
TOTAL SALARIES & BENEFITS 2,841,528 2,918,759 3,475,326 3,715,808
52105 MISCELLANEOUS OPERATING 47,449 76,969 0 0
52110 OFFICE SUPPLIES 148 96 15,000 15,000
52111 PAPER SUPPLIES 0 0 1,700 1,700
52115 MEDICAL SUPPLIES 453 0 500 500
52120 SOFTWARE-MICRO/WORD PROCESS 12,188 9,538 10,000 10,000
52122 CELL PHONE SUPPLIES 0 0 1,000 1,000
52125 GENERAL SUPPLIES 69,258 76,279 500 500
52126 ELECTRICAL SUPPLIES 0 0 26,200 26,200
52127 CONSTRUCTION SUPPLIES 0 0 5,000 5,000
52131 CONCRETE SUPPLIES 0 0 3,026 3,026
52135 POSTAGE 3,624 3,344 1,500 1,500
52140 WEARING APPAREL 6,798 7,124 4,250 4,250
52145 PAINT & CHEMICAL 80,301 53,355 225,000 225,000
52160 FUEL 25 0 0 0
52165 LICENSES & TAGS 432 0 0 0
52170 SPECIAL, PHOTOGRAPHY, ETC 0 0 2,400 2,400
52175 SIGNS 0 0 75,000 75,000
52190 JANITORIAL SUPPLIES 189 0 0
52220 MAINT-OFFICE MACHINES 0 0 4,400 4,400
52225 MAINT-MICROS/WORD PROCESSOR 0 0 4,000 4,000
52230 MAINT-FURNITURE & FIXTURES 0 0 320 320
52235 MAINT-MACHINERY & APPARATUS 68,007 51,917 4,000 4,000
52245 MAINT-SIGNALS 103,366 80,584 125,000 125,112
52255 MAINT-SIGNS 53,119 95,215 75,000 75,000
52265 MAINT-BUILDINGS & STRUCTURE 39,658 9,012 15,000 15,000
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PUBLIC WORKS
TRANSPORTATION ENGINEERING

1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52405 ADVERTISING SERVICES 3,418 6,742 1,000 1,000
52410 BUILDING SECURITY SERVICES 0 0 480 480
52431 CONSULTING SERVICES 0 0 5,000 5,000
52435 GARBAGE REMOVAL SERVICES 0 0 1,740 1,740
52445 JANITORIAL SUPPLIES 0 0 0 20,000
52450 LAUNDRY & CLEANING SERVICES 0 0 1,000 1,000
52570 REIMBURSABLE SERVICES 21) 0 87,500 87,500
52575 SERVICES 141,873 161,067 4,460 4,460
52590 TEMPORARY EMPLOYMENT 0 0 40,000 20,000
52605 CAR MILEAGE 0 0 1,000 1,000
52615 DUES & MEMBERSHIP 3,608 3,329 2,060 2,060
52625 MEETING EXPENSES IN TOWN 1,773 2,896 450 304
52630 TRAINING 11,445 0 13,300 13,300
52635 EMPLOYEE EDUCATIONAL ASSIST 0 8,875 3,000 0
52645 SUBSCRIPTIONS 2,499 1,214 550 550
52655 TRAVEL OUT OF TOWN 18,549 18,663 15,200 13,680
52705 COMMUNICATIONS 95,491 109,277 185,057 187,880
52725 RENTAL OF PROPERTY 21,939 22,755 10,100 10,100
52735 TELEPHONE-LONG DIST CALLS 2,859 4,147 1,600 1,600
52745 UTILITIES 0 0 4,050,000 4,221,675
52775 MINOR EQUIPMENT 15,307 28,633 15,000 15,000
52785 RADIO REPLACEMENT 0 0 2,000 2,000
52795 RENTAL OF EQUIPMENT 26,795 3,415 3,000 3,000
52874 OFFICE SERVICES PRINTING 9,877 8,507 1,076 1,076
52875 OFFICE SERVICES RECORDS 0 1,189 470 470
52893 RENTAL OF FLEET VEHICLES 3,300 3,200 0 3,000
65160 RECRUITMENT 0 5,757 0 0
TOTAL OPERATING EXPENSE 843,538 853,287 5,043,839 5,216,783
53010 OFFICE MACHINES 6,025 0 10,000 10,000
53020 MICROS/WORD PROCESSORS 27,485 18,472 39,685 39,685
53030 FURNITURE & FIXTURES 0 2,966 9,384 9,384
53050 MACHINERY & APPARATUS 50,853 28,393 34,845 34,845
53070 VEHICLES-REPLACEMENT 93,103 151,438 245,020 232,100
53080 VEHICLES-ADDITIONS 2,065 0 30,000 30,000
TOTAL CAPITAL OUTLAY 179,531 201,268 368,934 356,014
ORGANIZATION TOTAL 3,864,597 3,973,314 8,888,099 9,288,605
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Cultural Services

Matthew Mayberry ® 215 South Tejon Street, Colorado Springs, CO 80903 ® (719) 385-5990 ® mmayberry@ci.colospgs.co.us

MISSION SERVICES

To increase awareness of our heritage and to enrich e  Preserve regional history and material culture
the lives of our citizens by preserving and interpreting

the cultural and natural history of the Pikes Peak * Maintain historical archives facility

Region. e  Manage visitor and environmental education
centers

e Promote area as tourism destination

e Restore historical buildings and sites

e Provide educational programs

BUDGET HISTORY e  Provide information to park visitors and promote
visitor safety

$2,000,000

e Interpret natural, cultural and environmental

$1,500,000 ‘___.___‘/.——4—
resources

$1,000,000 e Raise funds to operate special programs
$500,000 e Provide meeting facilities for nonprofit,
$0 community and service organizations

1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $1,056,729 $1,113,310 $1,193,693 $1,250,553
Operating 224,831 246,181 259,805 263,468
Capital Outlay 0 0 0 0
Total $1,281,560 $1,359,491 $1,453,498 $1,514,021

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1.0 1.0 1.0 1.0
Supervisor 1.0 1.0 1.0 1.0
Professional 8.5 8.5 8.5 8.5
Paraprofessional 2.0 2.0 2.0 2.0
General 5.0 5.0 55 55
FTE Total 17.5 17.5 18.0 18.0
Special Positions 0 0 1 1

For 2001, a 0.5 Office Specialist was added to assist with clerical duties.

2002 Budget Page 9-1 Cultural Services



PERFORMANCE INDICATORS

Museum Financial Support
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The Museum regularly supplements its annual City
appropriation with grants, private contributions, and interest
income from gift trust accounts. Virtually all exhibits,
programs, and artifact purchases are funded in this manner.
Some direct purchases by Museum support groups are not
included in these figures. For example, the acquisition of
two warehouses by the Colorado Springs Museum
Foundation for $750,000.

The Museum is essentially on a plateau, in terms of
attendance, until more of the building is restored and
permanent exhibits are installed. Also, provision must be
made to publicize the institution and its programs.

Museum/Archives Attendance
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M Exhibit Attendance Outreach Contacts
B Web Site Visits H Archives Attendance

Visitor Services Attendance
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48,000

40,000

20,000

é

1999 Actual 2000 Actual 2001 Est.

B Rock Ledge Ranch Historic Site
4 Starsmore Discovery Center

B Helen Hunt Falls Visitor Center
Beidleman Environmental Center

2002 Est.

Garden of the Gods was designated a National Natural
Landmark by the U. S. Department of the Interior in 1973.
The Garden of the Gods Park receives 1,700,000 visitors
annually.

The Colorado Springs Museum was placed on the National
Register of Historic Places in 1972.

Rock Ledge Ranch Historic Site was placed on the National
Register of Historic Places in 1979.

Cultural Services
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CHANGES TO THE BUDGET

e An increase of $74,381 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $18,383 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e  Funding of $3,935 is included to address increased
electric and gas rate increases for the Pioneers
Museum.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $372.

e Funding of $962 is included for Telecommunication
charges.

OBJECTIVE - Provide a variety of temporary
exhibitions throughout the year of educational value
and interest to the citizens of our community.

A full exhibit schedule for the Museum is in place
through the year 2002. Virtually all temporary
exhibitions are paid for with non-municipal funds.

Rental, shipping, and insurance may be quite costly, often
exceeding $20,000 for a single exhibition. The City
operating budget covers only routine costs of installation
(paint, hardware, etc.). An upgrade of the exhibitions at
the Starsmore Discovery Center is planned for 2002. This
will be accomplished with private funds.

OBJECTIVE - Provide for the protection,
preservation, restoration, maintenance and
interpretation of cultural and natural resources in
order to enhance the quality of life and economic
development opportunities within the Pikes Peak
Region.

Cultural Services staff members work cooperatively to
develop and implement a comprehensive range of
programs, events, exhibits and publications. These foster
respect and appreciation by program participants and park
visitors for the region’s significant natural and cultural
resources. Through cooperation, the programs at various
sites complement one another.

OBJECTIVE - Install thematic history exhibit units
according to the Museum’s long-range plan for
permanent displays depicting the history and culture
of the Pikes Peak Region.

This is a long-term, continuing project with two or three
units being added annually. Most of the costs of these
installations will be paid with grant funds or will be
underwritten by one of the Museum’s support
organizations.

OBJECTIVE - Systematically build and improve the
artifact and archival collections and manage
collections according to the Museum’s legal mandates.

All artifacts and archival materials are either donated or
purchased with private funds. To help preserve and store
the hundreds of new acquisitions the Museum receives

each year, the Museum’s private foundation has
purchased two warehouses at a cost of $750,000, and is in
the process of renovating at additional expense. These
buildings will eventually be turned over to the City.

OBJECTIVE - Continue to maintain, restore and
renovate all of the historic buildings that fall under the
Cultural Services Unit, including the 1903 El Paso
County Courthouse, the Rock Ledge House (ca. 1875)
and the Orchard House (ca. 1907). The Courthouse
building and the RLR historic site are on the National
Register of Historic Places.

The Museum facility is almost one century old and
requires constant maintenance. Currently, the building is
only 70 percent restored. Three capital projects
representing the final phases of restoration (critical
because they include heating and air conditioning) have
been submitted through the SCIP process. Routine
repairs and maintenance are accomplished within the
regular operating budget. The Rock Ledge Ranch Master
Plan has a systematic program of implementation
(including restorations). Restorations to the Rock Ledge
House were completed in 2001, and it was open to the
public as of June 29, 2001. However, as with the
Courthouse, both the Rock Ledge House and the Orchard
House, as very old historic structures, will require
significant periodic repairs.

OBJECTIVE — Develop and implement programs that
demonstrate the cultural diversity of the people of the
Pikes Peak region.

Staff has worked proactively and cooperatively with
representatives of the American Indian community to
plan, develop and implement an American Indian
interpretive area at Rock Ledge Ranch. This
interpretative component represents the successive stages
of American Indian settlement in this region. Additional
efforts will be made to develop and implement culturally
diverse interpretive exhibits, programs and events at other
visitor services locations. The Museum schedules
exhibits, publications, and programs aimed at increasing
general public awareness of the contributions of
racial/ethnic minorities in Colorado Springs and the
surrounding area.

2002 Budget
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
CULTURAL SERVICES

51205
51207
51210
51220
51230
51245
51260
51299
51610
51615
51620
51625
51640
51665
51670
51690
51695

52105
52110
52115
52120
52125
52135
52140
52145
52150
52165
52175
52190
52215
52220
52225
52230
52235
52265
52405
52410
52435
52450
52575
52605
52615
52625
52635
52645
52655
52705

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-PERFORMANCE
OVERTIME
SEASONAL/TEMPORARY

SHIFT DIFFERENTIAL
RETIREMENT/TERM VACATION
VACATION BUY

SALARIES REIMBURSEMENTS
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE

CASH BACK

PARKING FOR EMPLOYEES
MEDICARE

CITY EPO MEDICAL PLAN
TOTAL SALARY AND BENEFITS

MISCELLANEOUS SUPPLIES
OFFICE SUPPLIES

MEDICAL SUPPLIES
SOFTWARE-MICRO/WORD PROCESS
GENERAL SUPPLIES

POSTAGE

WEARING APPAREL

PAINT & CHEMICAL

SEED & FERTILIZER

LICENSES & TAGS

SIGNS

JANITORIAL SUPPLIES
MAINT-GROUNDS

MAINT-OFFICE MACHINES
MAINT-MICROS/WORD PROCESSORS
MAINT-FURNITURE & FIXTURES
MAINT-MACHINERY & APPARATUS
MAINT-BUILDINGS & STRUCTURE
ADVERTISING SERVICES

BLDG SEC

GARBG SVC

LAUNDRY & CLEANING SERVICES
SERVICES

CAR MILEAGE

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN
EDUCATIONAL ASSISTANCE
SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS

BUDGET DETAIL

1999
ACTUAL
707,617
22,217
1,102
210,989

0

0

253
(67,962)
92,983
17,895
2,948
1,248
5,993
1,150
3,000
10,655
46,641
1,056,729

5,530
1,793
0

201
19,610
2,065
1,201
1,225
280

0

120
1,288
647
130

0

0
1,321
10,438
4,559
0

0
1,374
64,743
3,103
2,103
2,242
2,965
200
3,368
4,055

2000
ACTUAL
735,504
21,503
2,816
237,179
20

1,265

0
(74,269)
97,528
18,396
3,051

850

4,879
1,409
2,740
11,079
49,364
1,113,310

6,370
1,114
250
1,518
25,887
1,890
2,217
1,281
80

0

96
2,142
558
130
110

0
4,800
16,107
2,255
0

0
1,518
59,396
3,012
2,303
2,175
4,642
243
8,126
3,793

2001
BUDGET
820,560
18,383
975
162,967

0

0

0

0

93,641
11,993
3,289
1,136
5,758

0

1,879
12,172
60,940
1,193,693

1,500
3,230
0

0
25,606
3,500
2,670
1,775
500
150
600

0

100
300

0

100
3,150
10,875
1,250
0

0
4,700
49,610
3,260
1,925
1,232
2,000
536
2,800
30,721

2002
BUDGET
848,761

0

975
162,967

0

0

0

31,200
93,630
12,957
3,384
1,093
5,819

0

2,640
12,734
74,393
1,250,553

4,530
3,743
0

0
26,065
2,200
2,670
1,775
500
150
600
3,400
100
175

0

100
3,150
10,875
1,250
4,000
360
2,500
39,617
2,860
1,925
830
2,000
311
2,520
37,880

Cultural Services
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
CULTURAL SERVICES

52735
52745
52775
52795
52872
52874
52875
52893
65341

ACCOUNT

TELEPHONE-LONG DIST CALLS

UTILITIES

MINOR EQUIPMENT

RENTAL OF EQUIPMENT
MAINT-FLEET VEHICLES/EQP
OFFICE SERVICES PRINTING
OFFICE SERVICES - RECORDS
RENTAL OF FLEET VEHICLES
ARTS/CULTURAL

TOTAL OPERATING EXPENSE

TOTAL CAPITAL OUTLAY

TOTAL ORGANIZATION

BUDGET DETAIL

1999
ACTUAL
1,575
59,936
8,169
13,481

72

1,537

0

0

5,500
224,831

0

1,281,560

2000
ACTUAL
742
58,966
19,752
8,865

45

4298

0

0

1,500
246,181

0

1,359,491

2001
BUDGET
1,400
73,000
12,360
11,600

0

5,125
1,730
2,500

0
259,805

0

1,453,498

2002
BUDGET
1,150
78,166
12,560
9,881
200
5,425

0

0

0
263,468

0

1,514,021

2002 Budget
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Design and Development

Fred Mais, Unit Manager ® 1401 Recreation Way, Colorado Springs, CO 80905 ® (719) 385-6522 @ fmais@ci.colospgs.co.us

MISSION

To provide recreational and educational opportunities

by designing, renovating and constructing new parks,

park facilities and trails for the citizens and visitors of
Colorado Springs.

SERVICES

e  Design neighborhood parks

e  Master plan regional parks

e Design community parks

e  Administer construction contracts

e Design sports complexes - youth and adult
e  Administer grants

e Design park facility renovations and restorations

BUDGET HISTORY e Prepare bid documents and bid all capital
$500,000 improvements projects
$400,000 - ¢ e  Oversee renovation and restoration contracts
$300,000 -N e Opversee all park capital construction
$200,000 improvements
$100,000
$o T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $348,612 $349,228 $342,162 $359,296
Operating 19,170 26,884 34,882 34,809
Capital Outlay 0 0 0 0
Total $367,782 $376,111 $377,044 $394,105
PERSONNEL
1999 2000 2001 2002
Actual Actual Actual Budget
Classification
Manager 1 1 1 1
Professional 4
FTE Total 5 5 5 5

In addition to the personnel listed above, two regular positions are included in this Unit and are funded from Lottery.
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PERFORMANCE INDICATORS

Project Dollars Managed

’g 40 $30.3 $30.5 $30.5
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Lottery, TOPS & SCIP Lottery &
TOPS
only

Capital improvements funding has increased tenfold during
the past three years from an average of $3.2M from only
Conservation Trust Funds (Lottery) to over $30M with the
inclusion of SCIP funds ($16.4M) and TOPS ($2M - Trails
and Parks). Depending upon the passage of another SCIP
initiative, the projected dollars managed could again increase
by $42.4M if phase two of the recreation centers and other
parks projects such as a second sheet of ice at Sertich Ice
Center pass a ballot initiative.

Generally, the undeveloped park acres represent the land that
becomes neighborhood and community parks. Neighborhood
parks are typically 5 acres in size and community parks at
least 25 acres but generally much larger, such as Memorial
Park which is 196 acres.

Acres of Undeveloped Parkland

50§2. N N N\

1999 Actual 2000 Actual 2001 Est. 2002 Est.

K Community Parks B Neighborhood Parks |

Customer Satisfaction

100%
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W% of citizens satisfied with the design of their
neighborhood park

E1% of City staff satisfied with interaction with Design
& Development

759, 80%  80% S04 ggog 85%™

| 70%15%

Two survey instruments are utilized to collect data for this
indicator. First is an external citizen questionnaire directed
to the citizens of the immediate park neighborhood affected.
Second is an internal City questionnaire distributed to over
ten divisions and departments ranging from other Parks and
Recreation divisions, such as Youth and Recreation and Field
Construction, to City Engineering, Purchasing, Colorado
Springs Utilities and the Colorado Springs Companies.

The target for both of these indicators is 85 percent.

2002 Budget
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CHANGES TO THE BUDGET

An increase of $23,472 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

MAJOR OBJECTIVES

e Onetime funding of $6,338 for 2001 performance pay
is removed.
e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $73.

OBJECTIVE - Complete an update of a Parks System
Capital Master Plan and to continue to design and
construct neighborhood and community parks as
outlined in the Parks Capital Master Plan.

Toward that goal, the Design and Development Unit will
develop master plans in 2002 for all neighborhood,
community and regional parks that are scheduled for
development in 2003 so that construction budgets can be
established in the 2002 budget.

A series of public input meetings will be scheduled for
each neighborhood, community or regional park that is
scheduled for development. The meetings will afford the
citizens an opportunity to provide input on the elements
they would like included in their park. From these park
master plans which receive final approval by the Parks
and Recreation Advisory Board, a preliminary
construction cost estimate is developed so that capital
funding can be provided during the capital budgeting
process. Park sites to be scheduled for development are
determined in accordance with the guidelines provided in
the Parks, Recreation and Cultural Services Department
Master Plan.

OBJECTIVE -Extend the time horizon for the City's
capital improvements program by defining and
implementing the next phase of the Springs
Community Improvements Program (SCIP).

When the next phase of SCIP is approved, the nine
projects that are the responsibility of the Parks,

Recreation and Cultural Services Department are Phase
Two for the three recreation centers at Wilson Ranch
Park, Cottonwood Creek Park and the Aquatics and
Fitness Center in Memorial Park. Other projects include
renovation of the Pioneers Museum, a second sheet of ice
at the Sertich Ice Center, lighting of the El Pomar Youth
Sports Complex, the Academy Sports Complex,
improvements to the Pikes Peak Greenway and two new
outdoor pools.

OBJECTIVE — Support the Unit’s mission to design,
renovate and construct new parks, park facilities, and
trails for the citizens of the community.

Fifty to sixty low-profile projects represent the bulk of the
workload for this Unit every year and run the gamut from
the mere renovation of a playground or sidewalk to
complete new neighborhood parks. Although they do not
receive the same degree of public attention as a new
recreation center or sports complex, these new or
renovated neighborhood park projects are certainly the
most important projects to the various local
neighborhoods that are affected. Once completed, these
new or renovated parks often serve as the "town square"
for these communities and provide a safe and aesthetically
pleasing environment for recreation and interaction with
fellow citizens.

Design and Development
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
DESIGN AND DEVELOPMENT

BUDGET DETAIL

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

51205 CIVILIAN SALARIES 287,933 306,330 282,936 299,121
51206 WAGE PKG-SALARIES 4,777) 0 0 0
51207 WAGE PKG-PERFORMANCE 10,629 7,348 6,338 0
51245 RETIREMENT/TERM VACATION 360 639 0 0
51299 SALARIES REIMBURSEMENTS 0 (24,243) 0 0
51610 PERA 28,602 30,804 25,953 26,845
51615 WORKER'S COMPENSATION 3,232 2,226 2,057 2,381
51620 EQUITABLE LIFE INSURANCE 1,190 1,340 1,131 1,196
51625 VISION CARE 356 362 315 315
51640 DENTAL INSURANCE 1,641 1,779 1,601 1,681
51665 CASH BACK 46 52 0 0
51690 MEDICARE 1,905 2,089 1,078 1,402
51695 CITY EPO MEDICAL PLAN 17,493 20,502 20,753 26,355
TOTAL SALARY AND BENEFITS 348,612 349,228 342,162 359,296

52105 MISCELLANEOUS SUPPLIES 654 548 0 0
52110 OFFICE SUPPLIES 2,359 2,501 1,000 2,500
52111 PAPER SUPPLIES 0 0 3,200 2,000
52115 MEDICAL SUPPLIES 0 0 50 0
52122 CELL PHONE EQUIPMENT 0 0 225 0
52125 GENERAL SUPPLIES 2,586 2,792 600 1,500
52127 CONSTRUCTION SUPPLIES 0 0 335 1,477
52135 POSTAGE 0 43 100 100
52140 WEARING APPAREL 0 0 245 0
52145 PAINT & CHEMICALS 0 0 50 100
52165 LICENSES & TAGS 350 175 350 350
52190 JANITORIAL SUPPLIES 0 0 50 0
52220 MAINT-OFFICE MACHINES 291 1,080 0 0
52225 MAINT-MICROS/WORD PROCESSOR 360 120 1,000 2,000
52305 MAINT-SOFTWARE 0 0 1,280 1,280
52575 SERVICES 5,911 6,108 19,797 17,800
52605 CAR MILEAGE 2,191 1,246 2,200 2,200
52615 DUES & MEMBERSHIP 525 575 750 750
52625 MEETING EXPENSES IN TOWN 299 240 300 202
52630 TRAINING 1,481 0 0 0
52645 SUBSCRIPTIONS 0 28 50 100
52655 TRAVEL OUT OF TOWN 120 1,146 1,500 450
52705 COMMUNICATIONS 1,276 1,112 1,300 0
52735 TELEPHONE-LONG DIST CALLS 32 21 0 1,500
52775 MINOR EQUIPMENT 609 9,148 0 0
52874 OFFICE SERVICES PRINTING 125 0 500 500
TOTAL OPERATING EXPENSE 19,170 26,884 34,882 34,809

53010 OFFICE MACHINES 0 0 0 0
53030 FURNITURE & FIXTURES 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0
TOTAL ORGANIZATION 367,782 376,111 377,044 394,105
2002 Budget Page 9-9 Design and Development



Forestry

. ______________________________________________________________________|
James McGannon, Unit Manager® 1401 Recreation Way, Colorado Springs, CO 80905® (719) 385-6548@® jmcgannon(@ci.colospgs.co.us

MISSION

To manage our urban forest in a healthy, safe, and °
sustainable state which maintains our original forest
legacy, manages risk, and increases the canopy
coverage for shade, stormwater retention, and
property value.

BUDGET HISTORY

$1,400,000
$1,200,000 R
$1,000,000 M
$800,000
$600,000
$400,000
$200,000
$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

Maintenance of public trees
Planting on public rights-of-way and parkland

Technical assistance and consultation relating to
management of the urban forest

Clear traffic signs and visibility obstructions
Manage insect and disease problems
Tree-related emergencies

Tree service licensing and certifications

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $ 741,352 $ 803,295 $ 866,804 $ 920,875
Operating 301,222 293,280 308,594 307,281
Capital Outlay 3,000 2,497 3,000 3,000
Total $1,045,574 $1,099,073 $1,178,398 $1,231,156

PERSONNEL

1998 1999 2000 2001
Actual Actual Budget Budget

Classification
Senior Manager 1 1 1 1
Supervisor 2 2 2 2
Professional 3 3 3 3
Paraprofessional 9 9 9 9
FTE Total 15 15 15 15

In addition to the personnel listed above, one regular position is included in this Unit and is funded from Lottery.
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PERFORMANCE INDICATORS

# of Street and Park Trees
100,000
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The total number of street and park trees has increased 6.3
percent from 1999 to 2002.

As the city’s tree population is increasing, the percentage of
time spent on scheduled maintenance is declining. Crisis
pruning (i.e., storm cleanup), prune requests, and excessive
removals affect the scheduled maintenance of park and street
trees.

% of Crew Time Spent on
Scheduled Pruning

Prune Cycle for Park
and Street Trees

15
14 14
14 9 -
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13 13 \ \
AN \ \ \‘
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Actual Actual

City Forestry has each area of the city scheduled for street
and park tree pruning. Currently, the national target for
prune cycle is 8 years, while the average prune cycle in
Colorado Springs is 14 years. This means that trees in any
particular neighborhood are scheduled to be pruned once
every 14 years. However, hundreds of separate prunes are
conducted throughout the year for immediate needs requests.

2002 Budget
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CHANGES TO THE BUDGET

e An increase of $68,311 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $14,240 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e  Federally mandated Clean Water Act Runoff fees of
$1,050 are transferred to the Park Maintenance,
Trails and Open Space unit.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $263.

OBJECTIVE — Maintain the urban forest for public
safety, welfare, and benefits to the community.

Establish contracts that address scheduled and
unscheduled pruning, pest management, tree removals,
planting, and general technical inspections.

OBJECTIVE - Coordinate tree-related emergencies.

Work with Police and Fire by implementing the Forestry
Emergency Response Plan as needed. Coordinate with

Emergency Operations Manager and Police Dispatch
supervisors.

OBJECTIVE — Manage Insect and Disease problems.

Manage major insect and disease problems to sustain the
health and vigor of our public trees. Major diseases
include Dutch Elm Disease. Major insect problems
include Mountain Pine Beetle.

Forestry
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
FORESTRY
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 523,913 582,738 635,723 680,221
51206 WAGE PKG-SALARIES (1,995) 0 0 0
51207 WAGE PKG-PERFORMANCE 21,809 15,325 14,240 0
51210 OVERTIME 1,777 3,062 3,100 3,100
51220 SEASONAL/TEMPORARY 13,017 21,164 19,966 19,966
51235 STANDBY 849 0 0 0
51250 SPECIAL ASSIGNMENT PAY 525 137 0 0
51260 VACATION BUY 1,670 1,523 0 0
51299 SALARIES REIMBURSEMENTS 0 (4,038) 0 0
51610 PERA 53,010 59,299 60,513 63,059
51615 WORKER'S COMPENSATION 66,715 56,005 59,071 63,258
51620 EQUITABLE LIFE INSURANCE 1,985 2,213 2,542 2,720
51625 VISION CARE 856 844 945 945
51640 DENTAL INSURANCE 4,065 4,565 4,800 5,040
51665 CASH BACK 975 999 0 0
51690 MEDICARE 4,134 4,690 5,844 6,289
51695 CITY EPO MEDICAL PLAN 48,048 54,770 60,060 76,277
TOTAL SALARY AND BENEFITS 741,352 803,295 866,804 920,875
52105 MISCELLANEOUS SUPPLIES 418 582 1,410 1,410
52110 OFFICE SUPPLIES 1,318 1,350 900 900
52115 MEDICAL SUPPLIES 0 1,624 1,600 1,600
52125 GENERAL SUPPLIES 2,762 4,356 4,766 3,641
52135 POSTAGE 0 20 50 70
52140 WEARING APPAREL 3,101 2,659 1,500 1,700
52145 PAINT & CHEMICAL 256 776 190 800
52150 SEED & FERTILIZER 24 116 0 0
52175 SIGNS 156 301 200 400
52205 MAINT-LANDSCAPING 54,961 60,149 59,600 59,600
52210 MAINT-TREES 216,340 200,299 217,000 217,000
52220 MAINT-OFFICE MACHINES 215 525 1,850 1,850
52230 MAINT-FURNITURE & FIXTURES 0 0 400 280
52235 MAINT-MACHINERY & APPARATUS 2,119 2,107 2,800 2,815
52240 MAINT-NONFLEET VEHICLES/EQP 0 0 0 0
52265 MAINT-BUILDINGS & STRUCTURE 59 1,970 500 500
52270 MAINT-WELLS & RESERVOIRS 412 217 200 200
52450 LAUNDRY & CLEANING SERVICES 13 0 0 0
52575 SERVICES 5,273 367 3,800 2,182
52605 CAR MILEAGE 0 0 150 148
52615 DUES & MEMBERSHIP 522 397 400 477
52625 MEETING EXPENSES IN TOWN 302 65 300 202
52630 TRAINING 0 0 0 0
52635 SCHOOLING 2,006 1,660 1,850 1,850
52645 SUBSCRIPTIONS (55) 25 100 25
52655 TRAVEL OUT OF TOWN 1,327 1,575 2,400 2,160
52705 COMMUNICATIONS 490 362 0 0
52735 TELEPHONE-LONG DIST CALLS 35 (36) 0 0
52745 UTILITIES 186 0 257 300
52775 MINOR EQUIPMENT 6,277 10,145 3,371 4,171
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CITY OF COLORADO SPRINGS

BUDGET DETAIL

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
FORESTRY

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

52874 OFFICE SERVICES PRINTING 2,706 1,669 3,000 3,000
TOTAL OPERATING EXPENSE 301,222 293,280 308,594 307,281

53050 MACHINERY & APPARATUS 3,000 2,497 3,000 3,000
TOTAL CAPITAL OUTLAY 3,000 2,497 3,000 3,000
TOTAL ORGANIZATION 1,045,574 1,099,073 1,178,398 1,231,156
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Park Maintenance, Trails
and Open Space

Kurt Schroeder, Unit Manager ® 1401 Recreation Way, Colorado Springs, CO 80905 ® (719) 385-6555 @ kschroeder@ci.colospgs.co.us

11 - . e

MISSION SERVICES

To provide and maintain parks, trails, medians, e  Provide landscape maintenance services by
athletic fields, open space areas and recreational implementing a program of turf and athletic field
facilities for the citizens of, and visitors to, Colorado maintenance and providing flower plantings and
Springs. The Unit also supports the youth of the shrub maintenance.

community through the preparation of athletic fields

and the provision of volunteer and hourly employment ®  Maintain and protect the natural resources within
opportunities. the regional parks. Maintain the multi-use trail

system and assigned rights-of-ways.

e Repair, monitor and renovate irrigation, lighting

and plumbing systems. Perform repairs and
BUDGET HISTORY preventive maintenance to small engine
equipment, mowers, grounds maintenance
equipment, etc.

$8,000,000 . . [
H/’/_.’J_ e Maintain, renovate and construct buildings,
$6,000,000 -

structures, walkways, curbing, parking facilities,
$4,000,000 fences, etc. Repair vandalism on a timely basis.
Design and fabricate signs and graphics in
support of the entire park system.

$10,000,000

$2,000,000

$o T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $4,282,259 $4,522,735 $4,865,156 $5,160,683
Operating 1,956,806 2,370,877 2,410,712 2,424,837
Capital Outlay 60,733 70,374 81,294 78,360
Total $6,299,798 $6,963,986 $7,357,162 $7,663,880
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PERSONNEL

Classification
Manager
Supervisor
Professional
Paraprofessional
General

FTE Total

1999
Actual

2
11
1
14
54
82

2000
Actual

1
11
1
14
58
85

2001
Budget

1
11
1
14
58
85

2002
Budget

11
14

58
85

For 2000, a senior analyst position was transferred in from the Support Unit and two maintenance positions were included
and assigned to the El Pomar Youth Sports Park. During 2000 a vacant management position was made into two park
maintenance technician positions to dedicate more employees to the field. As a result, in the 2000 actual, there is a decrease

of one manager and an increase of two general positions.

In addition to the personnel listed above, there are ten additional full-time positions; four positions are paid from lottery and

six from Special Improvement Maintenance Districts.

Park Maintenance, Trails and Open Space
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PERFORMANCE INDICATORS

Acres of Parkland Maintained
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HRegional Park EOpen Space CGUrban Parks (turf)

Open space and urban park acreage has been growing at a
consistent rate for the last 10+ years. Although the number
of parks has continued to rise, maintenance funding and
staffing has remained relatively constant. The use of latest
technologies and a reorganization of the Unit have helped in
retaining a consistent level of service although the expanding
system and rising costs have made attaining the same
maintenance level increasingly difficult.

According to research performed for the 2000 Master Plan,
the maintenance staff currently maintains an average of 22
park acres per individual. Staff at like-sized front-range
communities maintain 14 park acres per individual. This
aptly points out the efficiency by which services are
provided. However, with system growth, certain tasks have
been receiving a lessened degree of attention ultimately
impacting user satisfaction.

Park Turf Acres Maintained per

Employee
30 22 22 23 23
20 +—14
10 -
0 4
1999 2000 2001 Est. 2002 Est.
Actual Actual
H State Average Colorado Springs Average

User Satisfaction

1999 2002 Est.

Actual

2000
Actual

2001 Est.

| Regional Parks B Urban Parks H Restrooms |

The regional park system (Garden of the Gods, Palmer Park,
Cheyenne Canon, Ute Valley, Bear Creek Canon) is very
popular and consistently receives high marks for the level of
user satisfaction. The level of user satisfaction with the
overall maintenance of the urban park system is good but is
declining. Staff schedules allow only one visit per day per
site and do not allow much discretionary maintenance time.
This makes it difficult for staff to address emergencies when
they arise and still keep current with daily necessary tasks.
This, among other reasons, may be partially responsible for
the decline in user satisfaction.

2002 Budget
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CHANGES TO THE BUDGET

e An increase of $365,227 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $72,635 for 2001 performance
pay is removed.

e Funding of $10,448 is included to address increased
electric and gas rate increases.

MAJOR OBJECTIVES

e  Federally mandated Clean Water Act Runoff fees of
$3,700 are included to cover cost for this program. A
portion of the $3,700, in the amount of $1,050, is
transferred in from the Forestry unit.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $22.

OBJECTIVE - Continue implementation of the
Garden of the Gods Restoration Report.

Excellent progress was made in 2001 toward the
implementation of the report. Great public interest and
the great amount of work to be done will keep this a
priority for the Unit for years to come. Specifically in
2002, work will continue on restoring the selected
watershed, view corridors will be selected and restored,
additional maintenance grants will be pursued, and efforts
to eradicate invasive plant species will be continued.

OBJECTIVE - Continue the recruitment of youth for
seasonal employment with efforts toward hiring and
retaining minority youth.

Staff did an excellent job in 2001 reaching youth, and
especially minority youth, for seasonal employment.
Staff will again attend job fairs and make individual trips
to schools and recruit student employees.

OBJECTIVE - Expand the evaluation of irrigation
systems to assure efficient use and effect cost savings.

A pilot program of irrigation system audits has proven
valuable this year in fine-tuning systems thus improving

system efficiency and affording cost savings. Staff will
strive to expand this program in 2002 to include more
parks and increase the number of individuals involved.

OBJECTIVE - Continue to address the maintenance
requirements of new parklands and developed parks
and facilities that are added to the system.

Plans are for one additional neighborhood park and the
landscaping and grounds for two recreation centers to be
added for maintenance in 2002. Steps must be taken to
assimilate these sites into the appropriate maintenance
district and provide a level of maintenance that will assure
safe use of the facilities by the public.

OBJECTIVE - Continue maintenance of the
Greenway Trail in accordance with the evaluations
performed during 2000-2001.

This programmatic approach to the maintenance of the
Greenway Trail will help establish priorities and
maximize the effective use of the dollars that have been
budgeted.

Park Maintenance, Trails and Open Space
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
PARK MAINTENANCE, TRAILS AND OPEN SPACE

BUDGET DETAIL

1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 2,679,312 2,879,079 3,206,709 3,457,190
51207 WAGE PKG-PERFORMANCE 125,386 87,490 72,635 0
51210 OVERTIME 67,558 111,970 53,865 53,865
51220 SEASONAL/TEMPORARY 622,000 609,840 633,996 636,930
51235 STANDBY 112 0 0 0
51240 RETIREMENT/TERMINATION SICK 13,638 17,786 0 0
51245 RETIREMENT/TERM VACATION 18,344 10,979 0 0
51250 SPECIAL ASSIGNMENT PAY 2,732 806 0 0
51260 VACATION BUY 4,677 5,529 0 0
51299 SALARIES REIMBURSEMENTS (67,838) (59,084) 0 0
51610 PERA 338,581 360,562 353,778 366,809
51615 WORKER'S COMPENSATION 188,569 177,613 134,531 143,551
51620 EQUITABLE LIFE INSURANCE 10,102 10,973 12,827 13,815
51625 VISION CARE 4,776 4,424 5,470 5,470
51635 CITY MAJOR MEDICAL PLAN 0 0 4,289 4,289
51640 DENTAL INSURANCE 22,596 23,435 27,741 29,129
51665 CASH BACK 7,521 9,222 0 0
51690 MEDICARE 30,231 34,049 38,163 40,613
51695 CITY EPO MEDICAL PLAN 213,962 238,064 321,152 409,022
TOTAL SALARY AND BENEFITS 4,282,259 4,522,735 4,865,156 5,160,683
52105 MISCELLANEOUS SUPPLIES 32,050 41,853 0 0
52110 OFFICE SUPPLIES 1,264 1,316 3,214 3,014
52115 MEDICAL SUPPLIES 8,685 6,103 13,890 14,090
52125 GENERAL SUPPLIES 75,661 79,885 87,049 89,644
52135 POSTAGE 8 99 2,500 2,500
52140 WEARING APPAREL 12,011 12,782 11,130 11,130
52145 PAINT & CHEMICAL 17,540 21,483 27,920 27,920
52150 SEED & FERTILIZER 91,854 88,168 115,445 118,101
52155 AUTOMOTIVE 715 251 0 0
52160 FUEL 221 0 0 0
52165 LICENSES & TAGS 257 208 30 300
52170 SPECIAL, PHOTOGRAPHY, ETC 169 191 0 0
52175 SIGNS 6,655 10,514 9,000 9,000
52185 AGGREGATE MATERIAL 2,749 3,616 3,300 3,300
52190 JANITORIAL SUPPLIES 2,439 5,049 13,655 18,134
52215 MAINT-GROUNDS 30,911 22,062 50,133 40,133
52220 MAINT-OFFICE MACHINES 0 360 560 560
52235 MAINT-MACHINERY & APPARATUS 13,080 12,128 15,378 15,378
52240 MAINT-NONFLEET VEHICLES/EQP 57,809 64,394 41,504 41,504
52265 MAINT-BUILDINGS & STRUCTURE 31,637 31,026 40,589 40,589
52270 MAINT-WELLS & RESERVOIRS 42,897 52,882 44,170 44,170
52280 MAINT-ROADS & BRIDGES 592 2,862 5,700 5,700
52405 ADVERTISING SERVICES 800 0 0 0
52435 GARBAGE REMOVAL SERVICE 0 0 61,000 61,000
52445 JANITORIAL SERVICES 0 0 28,000 28,000
52450 LAUNDRY & CLEANING SERVICES 12,705 15,071 3,000 3,000
52455 LAWN MAINTENANCE SERVICES 0 0 40,002 37,446
52540 MISCELLANEOUS SERVICES 0 0 0 2,556
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
PARK MAINTENANCE, TRAILS AND OPEN SPACE

52575
52605
52615
52625
52635
52645
52655
52705
52725
52735
52745
52775
52795
52872
52874
52880
52893
65339
65381

53010
53050
53070

ACCOUNT

SERVICES

CAR MILEAGE

DUES & MEMBERSHIP
MEETING EXPENSES IN TOWN
SCHOOLING

SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS

RENTAL OF PROPERTY
TELEPHONE-LONG DIST CALLS
UTILITIES

MINOR EQUIPMENT

RENTAL OF EQUIPMENT
MAINT-FLEET VEHICLES/EQP
OFFICE SERVICES PRINTING
PURCHASES FOR RESALE
RENTAL OF FLEET VEHICLES
NORTH SLOPE RECREATION
FIELD RESERVATION & TOURN
TOTAL OPERATING EXPENSE

OFFICE MACHINES
MACHINERY & APPARATUS
VEHICLES-REPLACEMENT
TOTAL CAPITAL OUTLAY

TOTAL ORGANIZATION

BUDGET DETAIL

1999
ACTUAL
170,216
436

534
2,594
6,030

15

353
5,459

0

148
1,262,223
39,844
4,927

53

4,364

0

9,100
1,674
6,127
1,956,806

0
60,187

546
60,733

6,299,798

2000
ACTUAL
165,162
825

254
2,329
4,050

0

0

4,188
276

83
1,648,059
39,004
4,589

0

152

203
15,930
5,001
8,468
2,370,877

35
70,339
0
70,374

6,963,986

2001
BUDGET
71,995
400

145

220
2,812

25

0

1,574

0

0
1,626,079
32,861
9,934

0

250

0

18,750
10,780
17,718
2,410,712

0
81,294

0
81,294

7,357,162

2002
BUDGET
75,695
400

145

198

2,812

25

0

1,574

0

0
1,636,526
32,861
9,934

0

250

0

18,750
10,780
17,718
2,424,837

0
78,360
0
78,360

7,663,880
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Parks, Recreation and
Cultural Services Support

Paul Butcher, Group Support Manager ® 1401 Recreation Way, Colorado Springs, CO 80905 ® (719) 385-6501 @ pbutcher(@ci.colospgs.co.us

MISSION

To provide administrative support to Parks,
Recreation and Cultural Services staff in order to gain
efficiencies through centralization; to provide
comprehensive planning services for parks, trails,
open spaces and facilities; to provide responsive
customer service internally and externally; and to
provide opportunities for involvement to Colorado
Springs citizens.

BUDGET HISTORY

$2,500,000
$2,000,000 = ¢

$1,500,000 ’\;/’/

$1,000,000

$500,000

$o T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

e  (lerical and information technology support

e Park and facility planning

e Finance, grants and contracts

e  Personnel

e  Graphics and GIS

e  Safety and environmental

e Park and athletic field reservations

e Volunteers and special events

BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds

Salary/Benefits § 872,935 $ 891,804 $ 944,185 $ 991,376
Operating 390,033 526,111 666,099 671,669
Capital Outlay 290,924 527,732 501,691 462,010
Total $1,553,892 $1,945,647 $2,111,975 $2,125,055
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 1.0 1.00 1.00 1.00
Manager 1.0 1.00 1.00 1.00
Professional 6.0 6.75 6.75 6.75
Paraprofessional 3.0 3.50 3.50 3.50
General 3.5 3.50 3.50 3.50
FTE Total 14.5 15.75 15.75 15.75

During 2000, two regular part-time positions totaling 1.25 FTE were added to the Community Relations section. These
positions are a 0.75 FTE grant writer (analyst I) and a 0.5 FTE volunteer coordinator (staff assistant).

In addition to the personnel listed above, one permanent position is included in this Unit and is funded from Trails and Open
Space (TOPS).
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PERFORMANCE INDICATORS
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I Grant Dollars Received
—O— Grant Dollars Applied for per Staff Hour

Due to a decrease in available funding from Great Outdoors
Colorado (GOCO) and a reduction in the amount of
construction and development efforts within Parks,
Recreation and Cultural Services, the average grant dollar
applied for is trending downward. This effect is further
emphasized by the fact that the actual number of grants being
applied for is substantially increasing, but the dollar amounts
requested are smaller. Such grants are submitted to benefit
departments within the cultural services area. While not as
lucrative to the bottom line, these grant awards provide a
great deal of community goodwill through the programs
receiving these funds.

With Conservation Trust Fund dollars, development and
renovation of parks were not keeping pace with the
accelerated growth of Colorado Springs in recent years, and
open space acquisition was minimal. The TOPS tax has
assisted in land acquisition and development of trails, open
space and parks to meet the needs of a growing community.
Only 100 acres were estimated for acquisition in 2001 due to
TOPS fund future commitments for land already acquired.
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—O—Parkland Acres per 1,000 population

% of Customers Satisfied with
Reservation Service

A customer service survey is administered to citizens who
reserve parks and athletic fields. Customer satisfaction is
high and undergoes little overall change as it pertains to the
front office staff. However, the survey responses assist staff

100% T . . L .
in making changes and/or responding immediately to a
98% + 97% 97% dissatisfied customer. Total reservations have remained
96% % % relatively constant as noted below since the number of
96% T % % % reservable parks and fields have not significantly increased in
/ / / recent years.
94% T 93% / / /
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CHANGES TO THE BUDGET

e  An increase of $62,762 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $15,571 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Onetime Vehicle Replacement funding of $39,681 is
removed for 2002.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,253.

e  Funding of $6,823 is included for
Telecommunication charges.

OBJECTIVE — Manage urban growth in response to
increasing community concerns about growth and
development.

With approval in 2000 of the comprehensive parks,
facilities, and trails ten-year master plan, 2002 will be the
second full year of the plan’s implementation.

OBJECTIVE — Gain additional funding for projects
and programs through grant submittals.

Enhance parks, trails, open spaces, facilities and programs
with funds obtained through grant awards. With the
reallocation of Group funds in 2002, this will be the
second full year that a regular part-time employee will be
dedicated to writing grants and submitting award
nominations. Receipt of at least $1,000,000 in grant
funds is expected annually, and additional opportunities
for garnering grant dollars and award achievements will
be researched and implemented.

OBJECTIVE - Cooperatively partner with local
organizations to enhance delivery of services to the
public.

Parks, Recreation and Cultural Services is the lead agency
in several existing community initiatives for enhanced
services. These include:

Colorado Springs Assets for Youth (CSAY)
Keep Colorado Springs Beautiful (KCSB)
First Night Pikes Peak (FNPP)

Colorado Springs Youth Sports Complex, Inc.
(CSYSC, Inc.)

Technical, financial and staff assistance will continue to
be provided to these and other similarily missioned
organizations and projects in 2002.

OBJECTIVE - Provide centralized administrative
support to Parks, Recreation and Cultural Services
staff.

The Support Unit will continue to strive for group
efficiencies by providing centralized services to the entire
Group in the areas of finance, personnel, volunteers, legal,
safety and environmental, GIS, information technology,
clerical and graphic services. This eliminates the need to
budget and dedicate duplicative services within each unit.

Parks, Recreation and Cultural Services Support
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CITY OF COLORADO SPRINGS

GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES

PARKS, RECREATION AND CULTURAL SERVICES SUPPORT

BUDGET DETAIL

1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 645,256 690,879 756,845 800,793
51207 WAGE PKG-PERFORMANCE 24,864 25,895 15,571 0
51210 OVERTIME 1,444 2,432 1,602 1,602
51220 SEASONAL/TEMPORARY 67,299 32,253 17,960 17,960
51240 RETIREMENT/TERMINATION SICK 0 2,710 0 0
51245 RETIREMENT/TERM VACATION 908 1,890 0 0
51260 VACATION BUY 1,092 2,465 0 0
51610 PERA 73,261 72,417 74,758 77,070
51615 WORKER'S COMPENSATION 6,918 5,299 7,499 8,378
51620 EQUITABLE LIFE INSURANCE 2,774 2,849 3,042 3,218
51625 VISION CARE 811 723 975 975
51640 DENTAL INSURANCE 3,859 3,897 4,578 4,807
51665 CASH BACK 319 1,803 0 0
51670 PARKING FOR EMPLOYEES 1,320 1,440 1,440 1,440
51690 MEDICARE 2,823 2,943 6,806 7,685
51695 CITY EPO MEDICAL PLAN 39,989 41,909 53,109 67,449
TOTAL SALARY AND BENEFITS 872,935 891,804 944,185 991,377
52105 MISCELLANEOUS SUPPLIES 3,614 8,065 0 0
52110 OFFICE SUPPLIES 10,112 12,842 6,212 6,212
52111 PAPER 0 0 2,000 2,000
52120 SOFTWARE-MICRO/WORD PROCESS 12,163 1,325 3,600 3,600
52122 CELL PHONE EQUIPMENT/SUPPLIES 0 0 2,000 2,000
52125 GENERAL SUPPLIES 11,577 6,890 7,418 8,428
52135 POSTAGE 33,064 40,117 16,154 16,154
52140 WEARING APPAREL 1,064 0 0 0
52220 MAINT-OFFICE MACHINES 164 164 200 200
52225 MAINT-MICROS/WORD PROCESSOR 0 0 5,181 5,181
52230 MAINT-FURNITURE & FIXTURES 0 338 0 0
52240 MAINT-NONFLEET VEHICLES/EQP 0 79,320 0 0
52265 MAINT-BUILDINGS & STRUCTURE 114 0 0 0
52404 APPRAISALS 0 0 4,700 4,700
52405 ADVERTISING SERVICES 1,474 3,348 3,543 3,543
52410 BUILDING SECURITY 0 0 2,000 2,000
52440 HUMAN SERVICES CONTRACTS 0 0 125,236 125,236
52465 MISCELLANEOUS SERVICES 0 0 14,250 14,250
52560 PARKING SERVICES 0 0 700 700
52575 SERVICES 213,786 258,948 144,183 144,183
52605 CAR MILEAGE 5,203 5,346 3,982 3,982
52615 DUES & MEMBERSHIP 1,515 1,745 1,395 1,395
52625 MEETING EXPENSES IN TOWN 8,423 6,794 4,039 2,726
52635 SCHOOLING 2,199 4,052 3,840 3,840
52645 SUBSCRIPTIONS 1,972 468 975 975
52655 TRAVEL OUT OF TOWN 8,604 8,437 9,500 8,550
52705 COMMUNICATIONS 33,384 1,222 266,145 272,967
52735 TELEPHONE-LONG DIST CALLS 5,816 8,512 3,025 3,025
52740 GENERAL INSURANCE-CITY 8,065 7,693 13,500 13,500
52775 MINOR EQUIPMENT 6,591 1,575 400 400
52795 RENTAL OF EQUIPMENT 15,048 12,976 16,300 16,300
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CITY OF COLORADO SPRINGS

GENERAL FUND

BUDGET DETAIL

PARKS, RECREATION AND CULTURAL SERVICES
PARKS, RECREATION AND CULTURAL SERVICES SUPPORT

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

52874 OFFICE SERVICES PRINTING 5,527 5,866 5,571 5,571
52875 OFFICE SERVICES RECORDS 0 68 50 50
65040 MISCELLANEOUS 0 50,000 0 0
65160 RECRUITMENT 120 0 0 0
65339 NORTH SLOPE 434 0 0 0
TOTAL OPERATING EXPENSE 390,033 526,111 666,099 671,668

53020 MICROS/WORD PROCESSORS 42,629 39,715 43,635 43,635
53030 FURNITURE & FIXTURES 2,601 3,445 4,875 4,875
53070 VEHICLES - REPLACEMENT 245,694 484,571 453,181 413,500
TOTAL CAPITAL OUTLAY 290,924 527,732 501,691 462,010
TOTAL ORGANIZATION 1,553,892 1,945,647 2,111,975 2,125,055
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Youth and Recreation

J. J. Klikus, Unit Manager ® 1401 Recreation Way, Colorado Springs, CO 80905 @ (719) 385-6528 @ jklikus@ci.colospgs.co.us

MISSION SERVICES
To promote and provide sports and recreational ®  Youth sport leagues, tournaments, lessons and
programs, facilities and services for youth and adults. camps available to a broad demographic mix

e Rental facilities for community events and
activities

e Sports leagues, lessons and activities for adults
and seniors

e  Concerts and other nontraditional recreational
events and activities

BUDGET HISTORY e  Public swim, ice skating and hockey sessions
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Approved Budget as of January 1

e  Marketing and promotions of Unit services
- gandp

BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds

Salary/Benefits $1,833,205 $1,859,982 $2,366,795 $2,672,318
Operating 1,166,536 1,170,158 1,461,710 1,656,556
Capital Outlay 0 0 0 0
Unit Total $2,999,741 $3,030,140 $3,828,505 $4,328,874
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1 1 1 1
Supervisor 3 3 3 3
Professional 7 7 8 7
Paraprofessional 6 6 7 9
General 4 4 5 5
FTE Total 21 21 24 25

For 2001, one information systems analyst was added to maintain the servers, workstations, and databases; and one office
specialist and one skilled maintenance technician were added in association with the opening of the Springs Community
Improvements Program-funded recreation centers

During 2001, a recreation program coordinator position was split into two recreation assistant positions.
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PERFORMANCE INDICATORS
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W # of Programs Offered
B # of Registered Participants
B # of Admissions/Attendees

Youth and Recreation has the ability to keep output
consistent yearly. It is anticipated there will be significant
increase in programs, participants and admissions with the
completion of the new aquatic facilities.

By charging fees, this Unit was able to reduce its tax subsidy.

Because the numbers are averaged, the difference in subsidy
between youth and adults are not shown. The adult
programs, by definition, are not subsidized.
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EZZZA Cost per Program Participant
I Net Cost per Program Participant
—&—# of Programs per FTE

100 + 66 - 100%
95%
+ 90%
3.7
80%

2000 Actual 2001 Est. 2002 Est.

I Customer Satisfaction
ESSSS# of Civicall Complaints
—&— % of Programs Offered

Customer satisfaction is one of the most important values of
Youth and Recreation. Customer satisfaction is measured on
ascale of 1 to 5, with 1 being "needs improvement" and 5
rated as "outstanding."

Through feedback received via customer comments through
an extensive evaluation process and Civicall, it is deduced
that customer satisfaction is inversely related to the fees
charged.
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CHANGES TO THE BUDGET

e  An increase of $99,350 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $19,959 for 2001 performance
pay is removed.

e Increases of $104,869 and $303,591 are included to
fully fund the Aquatics and Fitness Center and the
Cottonwood Creek Recreation Center facility,
respectively, as these were only partially funded in
2001.

MAJOR OBJECTIVES

e Asaresult of organizational adjustments within the
Youth and Recreation Unit, a recreation program
coordinator position was dissolved to create two
entry-level recreation assistant positions.

e Funding of $12,950 is included to address increased
electric and gas rate increases.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $433.

OBJECTIVE - Implement E-Government initiative.

Continue to operate and manage a computer system in
accordance with the e-Government initiative. This
objective works toward creating greater efficiencies in the
area of computerized registration, web site registration,
touch tone registration, and other service deliveries.

OBJECTIVE — SCIP Projects — Cottonwood Creek
Recreation Center and Aquatic and Fitness Center
(AFQ).

As aresult of the defeat of SCIP 01, the proposed
Cottonwood Creek Recreation Center will be operated as
an aquatic facility until further funding becomes
available. Since the facility opened to the public in the
fall of 2001, the first full year of operation is 2002. In
addition, the new AFC began operation in the fall of
2001. The existing facility will be renovated when
funding becomes available to retrofit the existing
swimming area into a gymnasium.

OBJECTIVE - Enhance programs for youth and
families.

This will be accomplished by researching the needs,
trends and local interests of the community in order to
provide appropriate programs and by addressing issues
that come forth in the evaluation process. The Youth and

Recreation Unit will also train and manage the volunteers
and staff to administer the programs and to serve as
mentors. Objectives shall focus on the implementation of
the strategic plan with emphasis on leveraging
information technology, empowerment, diversity and
inclusion, and enhance customer service.

OBJECTIVE - Continue to market and promote
programs with efficiency.

This will be accomplished by maintaining a major media
sponsor, securing partnerships for specific programs,
researching target marketing media, and evaluating
service delivery. The continuation of an internal
marketing committee will also enhance efficiency and
effectiveness in this area. Related to the Implementation
Initiative Objective to Improve Operational Efficiencies
and Communication, the unit will strive to make internal
staff more aware of unit programs, services and activities.

OBJECTIVE - Provide programs for a diverse
demographic mix.

The Unit’s programs serve a wide variety of
demographics. By using the Special Programs section to
continue to carry out smaller, more targeted programs, the
unit can serve more areas of the community. This will
affect a more positive perception of customer service, and
further enhance all program areas.

Youth and Recreation
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
YOUTH AND RECREATION
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 821,832 879,614 1,049,770 1,174,834
51207 WAGE PKG-PERFORMANCE 28,072 18,601 19,959 0
51210 OVERTIME 26,002 18,227 24,001 24,565
51220 SEASONAL/TEMPORARY 673,974 656,515 959,119 1,046,173
51225 SHIFT WORKER HOLIDAY 0 0 650 0
51245 RETIREMENT/TERM VACATION 1,030 4,355 0 0
51260 VACATION BUY 0 773 0 0
51299 SALARIES REIMBURSEMENTS 0 (129) 0 0
51610 PERA 151,327 154,155 173,020 175,679
51615 WORKER'S COMPENSATION 42,625 36,811 38,717 40,292
51620 EQUITABLE LIFE INSURANCE 2,963 3,216 4,199 4,497
51625 VISION CARE 1,718 1,151 1,299 1,299
51635 CITY MAJOR MEDICAL PLAN 3,014 3,167 0 0
51640 DENTAL INSURANCE 8,032 6,117 6,632 6,964
51655 RETIRED EMP MEDICAL INS 91 0 0 0
51665 CASH BACK 3,123 3,106 0 7,005
51690 MEDICARE 17,687 17,954 20,321 36,100
51695 CITY EPO MEDICAL PLAN 51,715 56,348 69,108 154,910
TOTAL SALARY AND BENEFITS 1,833,205 1,859,982 2,366,795 2,672,318
52105 MISCELLANEOUS OPERATING 49,002 55,339 0 0
52110 OFFICE SUPPLIES 7,092 8,815 6,979 6,979
52115 MEDICAL SUPPLIES 0 0 470 444
52120 SOFTWARE-MICRO/WORD PROCESS 0 4,302 1,500 1,500
52125 GENERAL SUPPLIES 146,415 210,127 198,437 203,314
52135 POSTAGE 62 71 577 577
52140 WEARING APPAREL 454 1,931 9,210 13,210
52145 PAINT & CHEMICAL 37,764 22,708 52,714 65,940
52155 AUTOMOTIVE 0 0 150 150
52165 LICENSES & TAGS 1,305 1,615 2,132 2,132
52175 SIGNS 0 0 292 292
52190 JANITORIAL SUPPLIES 82 764 0 2,400
52220 MAINT-OFFICE MACHINES 2,727 1,793 3,760 3,760
52230 MAINT-FURNITURE & FIXTURES 122 0 100 100
52235 MAINT-MACHINERY & APPARATUS 2,747 1,297 15,899 20,899
52240 MAINT-NONFLEET VEHICLES/EQP 0 0 1,250 1,250
52265 MAINT-BUILDINGS & STRUCTURE 23,477 33,923 75,768 93,770
52405 ADVERTISING SERVICES 25,151 25,976 34,900 39,840
52450 LAUNDRY & CLEANING SERVICES 10,999 8,407 26,593 31,219
52575 SERVICES 344,703 318,851 344,004 342,779
52605 CAR MILEAGE 3,945 3,273 6,471 6,069
52615 DUES & MEMBERSHIP 1,615 1,205 1,205 1,236
52625 MEETING EXPENSES IN TOWN 1,038 1,563 650 439
52635 EMPLOYEE EDUCATIONAL ASSIST 2,222 2,490 3,900 3,900
52645 SUBSCRIPTIONS 171 403 215 215
52655 TRAVEL OUT OF TOWN 6,517 4,512 3,840 3,456
52705 COMMUNICATIONS 4,117 4,877 3,000 5,000
52725 RENTAL OF PROPERTY 26,160 5,470 0 1,200
52735 TELEPHONE-LONG DIST CALLS 392 284 0 100
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
PARKS, RECREATION AND CULTURAL SERVICES
YOUTH AND RECREATION
1999
ACCOUNT ACTUAL
52745 UTILITIES 217,354
52765 EQUIPMENT LEASE 59
52775 MINOR EQUIPMENT 17,622
52795 RENTAL OF EQUIPMENT 6,055
52874 OFFICE SERVICES PRINTING 18,967
52880 PURCHASES FOR RESALE 20,531
52893 RENTAL OF FLEET VEHICLES 0
65369 ADULT SPORTS SOFTBALL 129,290
65371 ADULT SPORTS BASKETBALL 16,715
65373 ADULT SPORTS FOOTBALL 6,689
65375 ADULT SPORTS VOLLEYBALL 26,774
65377 TENNIS CLASSES & CENTER 4,047
65379 HIGH SCHOOL HOCKEY 4,154
65381 FIELD RESERVATION & TOURN 0
TOTAL OPERATING EXPENSE 1,166,536
TOTAL CAPITAL OUTLAY 0
TOTAL ORGANIZATION 2,999,741

2000
ACTUAL
191,744

0

23,371
5,100
7,807
22,498
1,150
142,118
17,171
9,917
20,197
574

8,517

0
1,170,158

0

3,030,140

2001
BUDGET
381,768

0

22,689
7,674
18,252
27,200
700
132,473
20,545
7,909
34,984

0

8,500
5,000
1,461,710

0

3,828,505

2002
BUDGET
506,678

0

30,065
7,674
21,158
28,700
700
132,473
20,545
7,909
34,984

0

8,500
5,000
1,656,556

0

4,328,874

Youth and Recreation

Page 9-32

2002 Budget



Community Development and
Neighborhood Redevelopment

Valorie Jordan, Community Development Unit Manager ® 30 S. Nevada Ave., Colo. Spgs., CO 80903 @ (719) 385-5336 ® vjordan@ci.colospgs.co.us
Jim Higgins, Neighborhood Redevelopment Unit Manager ® 704 E. Boulder St., Colo. Spgs., CO 80903 @ (719) 578-6328 @ jhiggins@ci.colospgs.co.us

MISSION

To administer federal programs for low and moderate
income persons and neighborhoods through two
separate units:

Community Development: To administer federal and
local programs through the development of
partnerships and funding of services (public services,
affordable housing, etc.) that lead to self-sufficiency
for low and moderate-income customers and
neighborhoods.

Neighborhood Redevelopment: Enable the
community to preserve and enhance neighborhood
environments. Accomplished through neighborhood
capital improvements programs (CIP), housing
rehabilitation and affordable housing programs.

BUDGET HISTORY
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

e Affordable Housing Development/Preservation
e Affordable Housing Homeownership

e Neighborhood Capital Improvements Homeless
Services

e Human Services

e  Overall Compliance and Administration of
Federal Grant Programs, City-Funded and
Privately Leveraged Dollars for Affordable
Housing

2002 Budget
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BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Sources of Funds
CDBG Revenue
CDBG Entitlement $3,171,000 $3,144,000 $3,260,000 $3,257,000
CDBG Program Income 1,013,071 1,058,193 600,000 600,000
CDBG Reprogram Funds 350,000 350,000 350,000 350,000
CDBG Carryover 2,361,720 2,950,589 1,289,751 1,920,426
TOTAL CDBG $6,895,791 $7,502,782 $5,499,751 $6,127,426
HOME Revenue
HOME Entitlement $1,380,000 $1,384,000 $1,542,000 $1,542,000
HOME Program Income 195,385 230,160 45,000 360,570
HOME Carryover 1,164,792 1,598,645 847,480 342,292
TOTAL HOME $2,740,177 $3,212,805 $2,434,480 $2,244,862
HOPE III REUSE Revenue
HOPE III REUSE REVENUE $668,000 $428,149 $301,152 $668,000
TOTAL HOPE III REUSE $668,000 $428,149 $301,152 $668,000
ESG Revenue
ESG Entitlement $112,000 $112,000 $111,000 $111,000
Carryover ESG Funds 0 29,497 43,617 0
TOTAL ESG $112,000 $141,497 $154,617 $111,000
Total $10,415,968 $11,285,233 $8,390,000 $9,151,108
Uses of Funds
CDBG Expenditures
Administration & Salary/Benefits $1,430,569 $1,327,837 $1,591,146 $1,688,342
Planning Activities 77,826 67,461 55,815 49,886
Capital Improvements 994,206 565,026 1,054,851 1,331,485
Housing Rehab/Affordable Housing 1,640,532 1,560,852 1,683,428 2,022,346
Human Service Contracts 466,657 557,998 658,523 627,116
Contingency 0 0 105,988 158,251
Public Facilities 225,061 843,839 350,000 250,000
TOTAL CDBG $4,834,851 $4,923,013 $5,499,751 $6,127,426
HOME Expenditures
Administration & Salary/Benefits $ 89,352 $ 89,947 $ 119,572 $ 122,904
Housing Rehab/Affordable Housing 723,084 843,477 1,301,791 1,459,961
Tenant-Based Rental Assistance 123,986 59,121 154,005 100,000
New Construction 94,000 250,000 130,191 269,809
PHA Second Deed of Trust 25,000 0 0 0
CHDO Administration 52,912 81,366 60,022 49,000
CHDO Housing Development 19,775 353,361 668,899 243,188
TOTAL HOME $1,128,109 $1,677,272 $2,434,480 $2,244,862
HOPE III REUSE Expenditure
Acquisition/Rehab/Resale $239,851 $126,997 $301,152 $668,000
TOTAL HOPE III REUSE $239,851 $126,997 $301,152 $668,000
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1999 2000 2001 2002
Actual Actual Budget Budget
ESG Expenditures
American Red Cross $69,502 $ 57,511 $ 99,000 §$ 99,000
Ecumenical Social Ministries 6,500 6,500 6,000 6,000
Salvation Army 6,500 6,500 6,000 6,000
99 Carryover 0 29,497 43,617 0
TOTAL ESG $82,502 $100,008 $154,617 $111,000
Total $6,285,313 $6,827,290 $8,390,000 $9,151,108
1999 and 2000 actuals are federal audit numbers and based on the federal fiscal year, which is April to March. The
2002 Budget includes projected federal grant revenue and carryover.
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 2 2 2 2
Professional 11 12 13 13
Paraprofessional 3 2 2 2
General 5 5 5 5
FTE Total 21 21 22 22
Special positions | | 0 0

For 2001, the special position was converted to permanent.

PERFORMANCE INDICATORS

# of Affordable Housing Units

Developed
Z;g 200 200
190 183 ? 7/—
180 ’174 % / / —
Ali?;il :(:)tzgl 2001 Est. 2002 Est.

The number of affordable housing units developed in the
community has increased in the last three years; and due to
the innovative approaches and the implementation of the
investment fund, it is anticipated that this trend will continue.
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The City utilizes federal and non-federal dollars for
affordable housing development and preservation. The goal
is to increase the amount of funding for affordable housing
by approximately $500,000 each year.

(millions)

Housing Funds for Affordable
Housing Units

E\E\E\=\=

185
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175
170
165

# of Housing Units Rehabilitated

171 \ § 171

Actual

2000

Actual

2001 Est. 2002 Est.

In the past three years the number of units rehabbed has
fluctuated slightly depending on the number of multi-unit
properties in the program. With no increase in funding
anticipated, the number of units will trend down due to
increasing construction costs and lead-based paint
requirements.

Administrative costs for developing and implementing
capital improvement program (CIP) projects is consistently
in the mid to low teens and is anticipated to remain there.
This is the ratio of CIP contract amounts versus
administrative costs.

Value of Projects inititated
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CHANGES TO THE BUDGET

o Anincrease of $118,392 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

MAJOR OBJECTIVES

e Onetime funding of $24,583 for 2001 performance
pay is removed.

e  The 2002 Budget is the first year in which the City
will budget reprogrammed funds so that CDBG does
not have to do a mid-year adjusted budget.

OBJECTIVE - Develop and implement policies and
program that support the availability of affordable
housing as well as a diverse range of housing options
in the community.

The internal affordable housing team will continue to
build upon and refine the recommendations of a citizen-
manned affordable housing committee. The action plan
areas include use of private activity bonds for affordable
housing, development standards, affordable housing
investment fund, housing resource guide, affordable
housing database, and affordable housing review
standards. In addition, the use of city-owned land for
affordable housing development will be explored when
appropriate and working with Ultilities for affordable
housing development when appropriate. In 2002, the
Unit expects to capitalize the investment fund and to
reconvene the affordable housing subcommittee for input
into the process. Also, the Unit will solidify the City’s
relationship with the County regarding the use of private
activity bonds for affordable housing development. In
addition, the Unit will continue to provide technical
assistance to community housing development
organizations and other affordable housing developers in
the community, continue to support tenant-based rental
assistance to approximately 60 households in the
community, and continue the scattered site philosophy so
as not to concentrate affordable housing in one specific
sector of the community. Finally a five-year strategy and
priorities for affordable housing in the community will be
developed.

OBJECTIVE - Improve infrastructure and public
amenities in low and moderate income neighborhoods.

This objective will be targeted primarily to designated
neighborhood strategy areas and will include such activity
as curb and gutter construction, sidewalk and pedestrian
ramp construction, lighting installation, drainage control,
park development and other eligible infrastructure
improvements which may be identified in the future.

OBJECTIVE - Provide funding for human services in
the community which enhance or promote self-
sufficiency.

The primary activity that supports this objective is the
combined human service process, which provides a single
process for nonprofits to access City and federal funding.
The activities funded will continue to be those that benefit
low and moderate-income persons/families in the
community by meeting basic emergency needs, address
at- risk youth and increase self-sufficiency.

OBJECTIVE - Provide funding and administrative
support for homeless services in the community.

This objective will be met through the continued
provision of administrative support for the
Comprehensive Homeless Assistance Providers
Taskforce, which is a network of homeless service
providers in the community. In addition, the Community
Development Unit Manager will continue to facilitate the
Comprehensive Homeless Assistance Providers Taskforce
and work with the community to set priorities and goals
for homeless issues in the community. Community
Development Unit staff will also provide administrative
support to this group. Finally, the Unit Manager will
continue to serve on the United Way Federal Emergency
Management Agency distribution funding panel.

OBJECTIVE — Provide opportunities for improved
housing for low and moderate-income families.

Assistance will be provided through owner/occupied
rehabilitation, investor/owner rehabilitation, architectural
barrier removal for the physically challenged, acquisition,
rehab, resale to include downpayment assistance,
emergency repairs and minor repairs including the lights
and locks program for seniors.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
CDBG
1999

ACCOUNT ACTUAL
51205 CIVILIAN SALARIES 1,041,345
51206 WAGE PKG-SALARIES 0
51207 WAGE PKG. PERFORMANCE 35,697
51210 OVERTIME 4,717
51240 RETIREMENT TERM SICK 9,332
51245 RETIREMENT TERM VACATION 11,747
51255 CONVERSION SICK 3,545
51260 VACATION BUY 178
51299 SALARIES REIMBURSEMENT (3,293)
51606 WAGE PKG-BENEFITS 0
51610 PERA 105,758
51615 STATE COMPENSATION 6,573
51620 EQUITABLE LIFE INSURANCE 4,374
51625 VISION CARE 1,353
51635 HEALTH INSURANCE 0
51640 DENTAL INSURANCE 6,626
51655 RETIRED EMPL MEDICAL INS 183
51665 CASH BACK 2,781
51670 EMPLOYEE PARKING PLAN 1,780
51690 MEDICARE 6,753
51695 CITY EPO MEDICAL PLAN 66,254

TOTAL SALARIES & BENEFITS 1,305,703
52105 VISA CARD PURCHASES 0
52110 OFFICE SUPPLIES 2,164
52115 MEDICAL SUPPLIES 0
52120 MICROS- SOFTWARE 1,191
52125 GENERAL SUPPLIES 5,485
52135 POSTAGE 3,540
52140 WEARING APPAREL 37
52145 PAINT AND CHEMICAL 8
52150 SEED & FERTILIZER 16
52170 SPECIAL / PHOTOGRAPHY 0
52220 MAINT-OFFICE MACHINES 387
52225 MAINT-MICROS 2,501
52235 MAINT-MACHINERY & APP. 0
52265 MAINT- BLDG. & STRUCTURES 556
52405 ADVERTISING 1,299
52435 GARBAGE SERVICES 0
52450 LAUNDRY & CLEANING 600
52455 LAWN SERVICES 0
52575 SERVICES 8,584
52590 TEMPORARY EMPLOYMENT 0
52605 CAR MILEAGE 841
52615 DUES & MEMBERSHIP 3,540
52625 IN TOWN MTG. EXPENSES 513
52630 TRAINING 5,110

2000
ACTUAL
872,452
0

13,427
3,858

0

1,363
3,440

291
158,880

0

84,512
5,097
2,489
1,123

0

5,927
457

1,017
1,260
5,826
63,904
1,225,323

926
1,999
0

505
4,474
2,255
120

0

0

0
287
2,306

1,297
2,257

724
6,488
59
3,466

652
4,977

2001
BUDGET
1,082,826
0

24,583
4,500

0

0

0

0

66,304

0

111,898
12,792
4,492
1,517
63,349
7,064

0

0

1,920
6,165
53,819
1,440,959

0
3,000
100
1,000
6,000
3,708
100
50

50

0

400
3,075
100
1,000
2,000

600

7,840
11,730
200
3,340
500

2002
BUDGET
1,051,602
88,450

0

4,500

1,920
6,165
79,414
1,463,691

0
3,000
100
1,500
6,750
3,708
0

0

0
3,000
400
(3,075)
100
14,253
2,000
300
700
1,300
7,540
2,626
300
3,466
500

0
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
CDBG
1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52645 SUBSCRIPTIONS 3,271 3,436 3,400 4,218
52705 TELEPHONE-BASIC CHARGES 28,655 29,406 40,931 40,931
52735 TELEPHONE-LONG DISTANCE 952 1,525 1,000 1,500
52740 GENERAL INSURANCE 5,653 5,653 6,500 0
52765 EQUIPMENT LEASE/PURCHASE 9,755 10,188 11,095 11,995
52775 MINOR EQUIPMENT 3,356 2,183 1,500 1,500
52795 RENTAL OF EQUIPMENT 2,806 1,725 4,619 4,320
52859 INSURANCE OTHER 0 0 0 6,500
52872 FLEET SERVICE 2,968 1,803 3,000 3,000
52874 OFFICE SERVICES-PRINTING 4,025 1,499 3,000 3,000
52875 OFFICE SERVICES-RECORDS 0 838 1,350 1,350
53030 FURNITURE & FIXTURES 0 0 0 4,559
65010 COMMUNITY SERVICE ALLOCATION 26,253 9,906 29,000 98,310
65160 RELOCATION COSTS 0 1,560 0 0
71960 HILLSIDE RESID. SIDEWALKS 46,857 19,538 0 10,511
71980 MESA SPRINGS RESID. SIDEWALKS 3,917 32,419 115,452 20,360
71985 IVYWILD PUBLIC IMPROVEMENTS 40,667 162,943 267,222 242,828
72060 ADA CURB RAMPS 113,708 137,823 211,055 162,251
72065 RESIDENTIAL REHABILITATION 1,270,823 1,025,219 1,187,194 1,143,053
72068 HOUSING SERVICES-GRECCIO HSG. 18,764 39,516 62,750 40,000
72140 AFFORDABLE HOUSING ASSISTANCE 350,945 496,117 433,484 839,2931
72184 NEIGHBORHOOD RESOURCES 10,141 10,839 0 0
72191 COMMUNITY PARTNERSHIP 0 30,600 0 0
72195 PUBLIC FACILITIES 0 0 0 250,000
72200 BOULDER STREET REHAB 24,530 0 0 0
72206 BOYS AND GIRLS CLUBS 0 5,000 3,500 0
72207 HOUSING AUTH YOUTH SPORTS 0 2,800 0 0
72208 PIKES PEAK PARTNERSHIP 0 8,568 3,932 0
72209 SALVATION ARMY 0 5,341 22,855 24,696
72210 CHILDREN'S ADVOCACY 21,656 21,797 26,257 22,267
72211 SPECIAL KIDS/SPECIAL FAMILIES 0 10,000 10,000 11,000
72212  WOMEN’S RESOURCE AGENCY 0 26,962 43,038 36,000
72213 YOUTH OUTREACH CENTER 0 7,500 0 0
72214 WAYS OUT ACADEMY 0 4,000 8,000 9,000
72215 VILLAS AT SOUTHGATE 0 0 3,000 4,000
72216 EASTER SEALS 0 0 3,500 0
72220 FRANCISCAN FAMILY WELLNESS 22,566 0 0 0
72220 CATHOLIC CHARITIES 0 0 58,145 52,690
72225 COLO SPRINGS CHILD NURSERY 86,296 99,418 89,800 87,300
72230 AMERICAN RED CROSS 17,333 5,333 0 0
72235 CHILDCARE CONTRACT-ULDC 0 0 47,184 47,596
72240 CTR. PREV OF DOMESTIC VIOLENCE 19,463 27,881 70,000 76,600
72250 HOUSING AUTHORITY - NUTRITION 9,878 0 8,000 9,000
72255 WORKOUT LTD. 2,104 0 0 0
72257 HOUSING AUTHORITY- TEEN PRO. 0 0 2,000 0
72265 NEIGHBORHOOD INI. PROGRAM 0 3,000 0 0
72275 CASA 19,125 20,500 25,625 21,500
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
CDBG
1999

ACCOUNT ACTUAL
72280 NEIGHBORHOOD RESOURCES 134,500
72285 PARTNERS IN HOUSING 8,833
72295 PIKES PEAK COMMUNITY ACTION 38,599
72300 FORESTRY- TREE REMOVAL PROG 750
72305 CARE AND SHARE OF COLORADO 26,240
72310 ECUMENICAL SOCIAL MINISTRIES 953
72325 S CENTRAL - LOWELL ACQUISITION 0
72340 SOUTH CENTRAL DOWNTOWN 1,600
72425 CITIZEN PARTICIPATION 1,771
72430 DROP IN CENTER DEVELOPMENT 29,980
72431 FAIR HOUSING 0
72432 HOUSING STUDY 24,990
72433 2000 CONSOLIDATED PLAN DEV 1,125
72434 SUPPORT OF ADAMS NEIGHBRHD 0
72435 SUPPORT OF MESA SPRINGS 2,954
72436 ' YOUTH NEEDS ASSESSMENT 0
72437 SUPPORT OF MILL STREET
72438 MILL STREET PRESERVATION PLAN 0
72440 SUPPORT OF OWN 10,858
72455 SUPPORT OF HILLSIDE 3,664
72460 SUPPORT OF IVYWILD 1,384
73015 WESTSIDE RESID. SIDEWALKS 333,005
73020 KNOB HILL RESID. SIDEWALKS 140,000
73030 ADAMS NEIGHBORHOOD 316,052
73050 CONTINGENCY 0
73095 OPEN COMPETITIVE PROCESS 190,390
73105 CHINS UP 4,490
73110 COMMUNITY HEALTH CENTERS 1,966
73115 ILN.R.O.A.D.S. DBA TUTMOSE 1,658
73120 TEEN COURT 298
73121 INTERFAITH HOSPITALITY NETWRK 0
73122 SOUTHERN COLORADO AIDS PROJ 6,004
73123 PIKES PEAK FAMILY CONNECTIONS 20,909
73124 S.E.T.INC. OF COLO. SPGS. 23,036
CIP MILL STREET NEIGHBORHOOD 0
HS LEAD BASED PAINT TESTING 0

TOTAL OPERATING 3,528,848
53030 FURNITURE & FIXTURES 300

TOTAL CAPITAL OUTLAY 300

CDBG TOTAL 4,834,851

2000
ACTUAL
134,500
9,208
36,543
3,350
32,760
0
833,000
0

1,668
2,967

0

0

0

2,257
2,943
15,000

0

8,565
3,250
211
161,333
0
50,970

3,697,690

0
0

4,923,013

2001
BUDGET
134,500
9,208
39,479
0
29,000
0
350,000
0

5,000

0

0

0

0

3,343
3,057

0

2,000
25,000
8,565
3,250
5,600
146,472
0
314,650
105,988

4,058,792

0
0

5,499,751

2002
BUDGET
134,500
0
37,237
0
35,600
0

0

0

5,000

0
24,871
0

1,600
2,800
3,000

0

0

0

8,565
3,250
2,800
445,535
0
200,000
156,251
0

SO OO OO

0

16,130
250,000
2,000
4,663,735

0
0

6,127,426

Community Development and Neighborhood Redevelopment

Page 10-8

2002 Budget



CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
HOME INVESTMENT PARTNERSHIP ACT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51220 SEASONAL/TEMPORARY 0 0 0 0
51299 TBRA STAFF SUPPORT 36,916 49,217 49,217 49,217
TOTAL SALARIES & BENEFITS 36,916 49,217 49,217 49,217
52110 OFFICE SUPPLIES 2,935 2,903 3,100 3,100
52120 MICROS- SOFTWARE 0 0 1,000 1,100
52140 WEARING APPAREL 0 0 150 150
52175 SIGNS 1,722 120 500 500
52220 MAINT-OFFFICE MACHINES 0 100 0 0
52405 ADVERTISING 530 0 2500 1,000
52445 JANITORIAL SERVICES 0 0 8,796 8,796
52450 LAUNDRY AND CLEANING 0 0 100 0
SERVICES
52575 SERVICES 17,046 9,411 0 0
52590 TEMPORARY EMPLOYMENT 0 0 0 9,104
52605 CAR MILEAGE 5,365 5,616 4,600 6,300
52625 IN TOWN MTG. EXPENSES 346 122 600 600
52630 TRAINING 0 0 5,400 5,400
52635 SCHOOLING 312 468 0 0
52645 SUBSCRIPTIONS 107 214 315 965
52655 TRAVEL OUT OF TOWN 8,417 6,368 13,500 13,500
52725 RENTAL OF PROPERTY 1,140 1,045 1,200 1,200
52745 UTILITIES 5,525 7,096 6,500 10,807
52775 MINOR EQUIPMENT 3,008 1,392 2,500 2,875
52795 RENTAL OF EQUIPMENT 4,970 4,790 4,790 4,790
52874 OFFICE SERVICES- PRINTING 1,013 1,085 2,500 3,000
72095 RESIDENTIAL REHABILITATION 323,084 337,083 499,859 489,021
72115 TENANT BASED RENTAL ASSIST 123,986 59,121 154,005 100,000
72120 PHA SECOND DEED OF TRUST 25,000 0 0 0
72125 CHDO 19,775 353,361 668,899 243,188
72130 CHDO ADMINISTRATION 52,912 81,366 60,022 49,000
72135 AFFORDABLE HOUSING ASSISTANCE 400,000 506,394 801,932 970,940
72315 NEW CONSTRUCTION 94,000 250,000 130,191 269,809
TOTAL OPERATING EXPENSES 1,091,193 1,628,055 2,372,959 2,195,645
53010 OFFICE MACHINES 0 0 0 0
TOTAL CAPITAL OUTLAY 0 0 0 0
HOME INVESTMENT PARTNERSHIP 1,128,109 1,677,272 2,434,480 2,244,862
ACT TOTAL
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
HOPE III REUSE
1999
ACCOUNT ACTUAL
ACQUISITION/REHAB/RESALE 239,851
TOTAL OPERATING EXPENSES 239,851
HOPE III REUSE TOTAL 239,851

2000
ACTUAL
126,997

126,997

126,997

2001
BUDGET
301,152
301,152

301,152

2002
BUDGET
668,000
668,000

668,000

Community Development and Neighborhood Redevelopment
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GRANT FUND
NEIGHBORHOOD SERVICES
EMERGENCY SHELTER ACT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
AMERICAN RED CROSS SHELTER 69,502 57,511 99,000 99,000
ECUMENICAL SOCIAL MINISTRIES 6,500 6,500 6,000 6,000
SALVATION ARMY 6,500 6,500 6,000 6,000
99 CARRYOVER 0 29,497 43,617 0
TOTAL OPERATING EXPENSES 82,502 100,008 154,617 111,000
EMERGENCY SHELTER ACT 82,502 100,008 154,617 111,000
TOTAL
GRANT FUNDS
NEIGHBORHOOD SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
ORGANIZATION TOTAL $6,285,313 $6,827,290 $8,390,000 $9,151,108
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Community and Senior Centers

|
Lamont Gizzi, Unit Manager ® 1434 North Hancock Avenue, Colorado Springs, CO 80903 ® (719) 385-6952 @ lgizzi@ci.colospgs.co.us

MISSION SERVICES
To support neighborhoods through the operation of e  Provide programs to targeted populations
community and senior centers and provide programs .
to targeted populations through partnerships with the e  Leverage resources through partnerships to
community. provide programs
e Operate and maintain community and senior
centers
BUDGET HISTORY
$4,000,000
$3,000,000 .—__‘___‘/¢ e
$2,000,000
$1,000,000
$0 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $1,900,298 $1,982,881 $2,258,224 $2,320,573
Operating 584,337 632,134 741,340 767,389
Capital Outlay 24,108 0 3,075 3,075
Total $2,508,743 $2,615,015 $3,002,639 $3,091,037
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 1.00 1.00 1.00 1.00
Supervisor 1.00 1.00 1.00 1.00
Professional 12.00 12.00 13.75 13.75
Paraprofessional 6.75 6.75 5.75 5.75
General 6.50 6.50 7.00 7.50
FTE Total 27.25 27.25 28.50 29.00

For 2001, three 0.75 FTE part-time program coordinator positions and one 0.5 FTE part-time support position were converted
to full-time positions, for a total of 1.25 FTE added. During 2001, a 0.5 office specialist was converted to full time.

Community and Senior Centers
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PERFORMANCE INDICATORS
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To maximize the City's existing resources, the Community
and Senior Centers Unit has, for the past four years,
maintained partnerships with community nonprofit
organizations. The result of the partnerships has been a
slight increase in collaborative programs without a
proportional increase in the costs. A modest increase in
partners and collaborative programs is expected to continue.

As a result of the 1999 Citywide audit, a number of
adjustments occurred in data collection. This adjustment
resulted in a more accurate data collection process and the
1999-2002 measures have been adjusted accordingly. Along
with inflationary costs, the cost per user, cost of City-funded
youth participant and cost per hour of operation have
increased. Also, the Unit's communication charges were
included in the 2001 budget for the first time.
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The Community and Senior Centers Unit places a strong
emphasis on customer service in facility operations, program
delivery and the relationships with community partners.
Over the past three years, the Unit has successfully reached
its 90 percent or greater satisfaction goal in all areas. The
target is a 95 percent satisfaction rating for all three areas.

2002 Budget
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CHANGES TO THE BUDGET

e Anincrease of $107,793 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $26,712 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e  Funding of $4,680 is included to address increased
electric and gas rate increases.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $590.

e  Funding of $3,226 is included for
Telecommunication charges.

OBJECTIVE — Respond to the community’s needs by
providing vital programs in low to moderate-income
neighborhoods, programs for the elderly and persons
with disabilities.

The community and senior centers will provide services
and programs to youth in targeted neighborhoods, the
elderly and persons with disabilities. The programs are
developed in response to community requests and needs
and influenced by current trends and historical data.

OBJECTIVE - Develop positive relationships and
actively communicate with the public through the
operations of the community and senior centers.

Through the programs and centers, the Unit has an
opportunity to benefit the citizens while building positive
relationships. Use of the facilities for public City
meetings will encourage communication with citizens,
while using the facilities for cultural events will help
promote cultural diversity.

OBJECTIVE - Practice collaborative community
leadership in addressing critical community needs
through the development of partnerships resulting in
collaborative programs.

By leveraging existing resources through the creation of
partnerships, the Unit will continue to respond to the
needs of the community. These partnerships and the
resulting collaborative programs allow both the Unit and
community’s nonprofit organizations to maximize
services. This results in higher quality services for more
of the community at an affordable cost.

OBJECTIVE - Enhance citizen awareness in targeted
neighborhoods of services and programs provided by
the Community and Senior Centers Unit.

By producing and distributing program and facility
brochures and flyers in targeted neighborhoods, the Unit
will continue to actively reach-out to the community and
inform them of the available activities.

Community and Senior Centers
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
NEIGHBORHOOD SERVICES
COMMUNITY AND SENIOR CENTERS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 995,489 1,095,209 1,265,920 1,349,662
51207 WAGE PKG-PERFORMANCE 32,445 27,269 26,712 0
51210 OVERTIME 1,769 1,265 0 0
51220 SEASONAL/TEMPORARY 589,183 558,646 634,430 607,898
51230 SHIFT DIFFERENTIAL 543 740 0 0
51240 RETIREMENT/SICK 0 54 0 0
51245 RETIREMENT/TERM VACATION 1,167 631 0 0
51260 VACATION BUY 1,448 305 0 0
51299 SALARIES REIMBURSEMENTS (7,911) (254) 0 0
51610 PERA 155,498 163,897 176,706 180,199
51615 WORKER'S COMPENSATION 39,208 35,761 24,154 25,672
51620 EQUITABLE LIFE INSURANCE 3,539 3,881 5,012 5,315
51625 VISION CARE 1,746 1,153 1,754 1,754
51640 DENTAL INSURANCE 8,501 6,973 8,994 9,444
51655 CONVERSION OF SICK LEAVE 32 0 0 0
51665 CASH BACK 5,810 6,202 0 0
51690 MEDICARE 15,792 16,451 20,926 21,735
51695 CITY EPO MEDICAL PLAN 56,039 64,699 93,616 118,894
TOTAL SALARIES & BENEFITS 1,900,298 1,982,881 2,258,224 2,320,573
52105 MISCELLANEOUS OPERATING 6,243 3,865 0 0
52110 OFFICE SUPPLIES 6,761 5,177 5,679 5,535
52111 PAPER SUPPLIES 0 0 2,435 2,435
52115 MEDICAL SUPPLIES 117 0 402 352
52120 SOFTWARE-MICRO/WORD PROCESS 252 693 6,030 7,042
52122 CELL PHONE EQUIPMENT/SUPPLIES 0 0 336 190
52125 GENERAL SUPPLIES 9,994 15,922 13,325 13,246
52129 HVAC 0 0 150 150
52135 POSTAGE 6,477 7,978 6,700 8,000
52140 WEARING APPAREL 1,630 2,970 1,800 1,850
52145 PAINT & CHEMICAL 305 67 853 830
52146 DEICING CHEMICALS/MATERIALS 0 0 150 150
52155 AUTOMOTIVE 53 68 400 400
52160 FUEL 0 0 100 150
52165 LICENSES & TAGS 0 68 150 100
52175 SIGNS 75 0 145 45
52190 JANITORIAL SUPPLIES 28 1,749 5,731 6,485
52220 MAINT-OFFICE MACHINES 1,145 940 1,425 1,675
52225 MAINT-MICROS/WORD PROCESSOR 370 820 1,677 3,925
52230 MAINT-FURNITURE & FIXTURES 466 263 1,023 1,025
52235 MAINT-MACHINERY & APPARATUS 397 5,933 4,478 4,429
52265 MAINT-BUILDINGS & STRUCTURE 5,005 3,355 16,468 15,976
52405 ADVERTISING SERVICES 1,842 964 1,000 1,000
52410 BUILDING SECURITY SERVICES 0 0 8,326 8,326
52445 JANITORIAL SERVICES 0 0 13,195 29,095
52450 LAUNDRY & CLEANING SERVICES 16,036 14,085 10,786 9,438
52560 PARKING SERVICES 0 0 725 725
52565 PEST CONTROL 0 0 1,352 1,502
52575 SERVICES 126,325 149,291 119,621 114,475
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
NEIGHBORHOOD SERVICES
COMMUNITY AND SENIOR CENTERS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52590 TEMPORARY SERVICES 0 0 2,809 1,000
52605 CAR MILEAGE 6,747 6,502 8,218 8,298
52615 DUES & MEMBERSHIP 847 810 980 1,175
52625 MEETING EXPENSES IN TOWN 1,079 1,126 400 270
52630 TRAINING 3,290 5,353 5,640 2,640
52655 TRAVEL OUT OF TOWN 5,289 6,185 6,300 5,040
52705 COMMUNICATIONS 9,234 1,233 120,149 128,626
52725 RENTAL OF PROPERTY 176,800 170,904 180,775 186,365
52735 TELEPHONE-LONG DIST CALLS 1,926 2,756 2,000 3,000
52745 UTILITIES 69,101 717,570 87,970 93,726
52765 EQUIPMENT LEASE/PURCHASE 0 0 1,435 1,435
52775 MINOR EQUIPMENT 12,317 10,303 1,838 1,961
52795 RENTAL OF EQUIPMENT 169 206 100 100
52874 OFFICE SERVICES PRINTING 9,417 8,803 11,413 11,774
52875 OFFICE SERVICES RECORDS 0 179 80 200
52880 PURCHASES FOR RESALE 6,255 5,387 6,414 6,214
60038 SENIOR CTR-GENERAL (520) 0 0 0
60055 OTIS PARK 41 0 0 0
65383 EARLY CHILDHOOD 4,312 2,802 3,500 3,500
65385 TEENS PROGRAM 17,887 11,946 13,596 13,359
65389 COMMUNITY SENIOR PROGRAM 10,808 13,114 8,997 8,827
65391 YOUTH SERVICES PROGRAMS 9,740 12,720 12,500 12,400
65393 SENIOR SERVICES PROGRAMS 15,510 15,996 16,309 13,440
65395 THERAPEUTIC RECREATION PGMS 15,459 16,666 7,900 7,996
65397 WHITE HSE RANCH/EARLY CHILD 7,165 7,403 3,500 3,600
70295 SPECIAL PROJECTS PROGRAMS 17,943 39,961 14,055 13,892
TOTAL OPERATING EXPENSES 584,337 632,134 741,340 767,389
53020 MICROS/WORD PROCESSORS 3,563 0 3,075 3,075
53070 VEHICLES-REPLACEMENT 20,545 0 0 0
TOTAL CAPITAL OUTLAY 24,108 0 3,075 3,075
ORGANIZATION TOTAL 2,508,743 2,615,016 3,002,639 3,091,037
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Neighborhood Services

Ron Cousar, Group Support Manager ® 30 S. Nevada Ave., Colorado Springs, CO 80903 @ (719) 385-5329 @ rcousar@ci.colospgs.co.us

MISSION

To strengthen neighborhoods by developing
community partnerships and providing programs
which include affordable housing; housing
rehabilitation; and youth, senior and therapeutic
services.

BUDGET HISTORY
$1,300,000

$1,100,000 w

$900,000

$700,000
$500,000

$300,000

$100,000 T T T T
1998 1999 2000 2001
Approved Budget as of January 1

2002

SERVICES

Manage and monitor human service contracts

Coordinate community projects and special
events

Provide funding and coordinate programs with
Housing Authority

Administer the Neighborhood Networking Forum
and Citizens’ Academy

Coordinate group-wide budgetary, safety, and
employee services operations

Provide group management and leadership for
assigned units

Manage City STOP (Services to our People)
Program — City Hall at the Mall and
Neighborhood Service Centers

Assist in grant research and preparation

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $ 178,213 $ 215,466 $ 229,384 $ 264,469
Operating 841,831 815,247 777,501 798,002
Capital Outlay 0 4,222 750 600
Total $1,020,044 $1,034,935 $1,007,635 $1,063,071
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Senior Manager 1 1 1 1
Professional 1 1 1 1
Paraprofessional 0 0 1 1
General 1 1 0 0
FTE Total 3 3 3 3
2002 Budget Page 10-17 Neighborhood Services



PERFORMANCE INDICATORS
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The number of City-funded human service programs is
projected to decrease to 14 for 2002.

On June 30, 2001, 75 participants attended the first
Neighborhood Networking Forum. It is projected that 175
people will participate in the Forum in 2002. The target
number of participants is 250.

Since the opening of City Hall at the Mall in April 2000, the
number of customer contacts has been greatly increasing. In
2002, the number of customer contacts is expected to
increase to 18,000. The target number of customer contacts
per year is 25,000 based on the goal of expanding hours of
operation and services.

The cost per user for City Hall at the Mall decreased from
2000 to 2001 due to an increase in the number of customer
contacts. This trend is expected to continue in 2002 and the
projected cost per user is $2.35. With the goal of expanding
hours of operation and services at the site, the target cost per
user is $2.48.

From 1999 to 2001, the City-funded human service dollars
has decreased due to a reduction in City funds available for
these activities. The cost per citizen is expected to decrease
again in 2002 due to population growth.

In 2001, the total cost for the implementation of the
Neighborhood Networking Forum was $3,422.
Approximately $455 in costs was offset by other City units
and private sector contributions, as well as registration fees.
It is anticipated the number of participants will increase in
2002. The target cost per participant is $29.
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E1% of Neighborhood Networking Forum Positive
Program Evaluations

B % of City Hall at the Mall Customers Rating Service
as Excellent/Good

E1% of Human Service Customers Rating Customer
Service & Technical Assistance as Excellent/Good

Program evaluations were conducted during the
Neighborhood Networking Forum to measure the success of
the program. Ninety seven percent of the evaluations rated
the program as excellent/good. With the anticipated increase
in participants in 2002, it is estimated the number of positive
evaluations may decrease slightly. The target is 93 percent.

The Neighborhood Services Group has placed emphasis on
the quality of customer service at City Hall at the Mall. The
percentage of customer surveys rating customer service as
excellent/good has increased from 2000 to 2001.

The Human Services City Contract Administrator conducted
customer surveys in late 2001 to measure the customer
service and technical assistance provided to the nonprofit
agencies throughout the human services contract period. The
target is 90 percent.

Neighborhood Services
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CHANGES TO THE BUDGET

e An increase of $12,423 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $4,312 for 2001 performance pay
is removed.

e Funding of $30,000 is included for the operation of
City Hall at the Mall.

MAJOR OBJECTIVES

e  Anincrease of $17,708 is included for the Housing
Authority staff wage package.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $873.

e Funding of $490 is included for Telecommunication
charges.

OBJECTIVE — Maintain hours of operation and
services at City Hall at the Mall.

Continue to make City government accessible by
maintaining the hours of operation at City Hall at the
Mall. This will provide accessibility to City services and
provide the opportunity to educate the public on City
government. The sale of City merchandise will assist in
generating revenue for the operating costs of this
program.

OBJECTIVE - Continue coordination of the
Neighborhood Networking Forum.

The Neighborhood Networking Forum provides the
opportunity for neighborhood associations, citizens, and
the City to come together to create a learning and
networking process. The presentations provided at the
forum will continue to expand to include national

speakers on topics of interest to the citizens. The forum
allows City representatives the opportunity to educate the
citizens on the City government process and provides the
opportunity for neighborhood associations and citizens to
network and learn from one another.

OBJECTIVE - Establish a Citizens’ Academy in
order to educate the citizens and assist individuals in
becoming more involved in City government.

Citizens’ Academy is a series of professionally led
sessions to familiarize citizens with the City of Colorado
Springs municipal government and the services it
provides. It is an educational experience that will give
participants insight into the City’s governmental process.
Recruitment for the first session of the program will come
from existing City boards and commissions and local
Chambers of Commerce. In the future, recruitment will
be open to the general public.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
NEIGHBORHOOD SERVICES
NEIGHBORHOOD SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 146,858 165,368 192,476 201,510
51207 WAGE PKG-PERFORMANCE 5,972 3,951 4,312 0
51220 SEASONAL/TEMPORARY 0 0 0 26,975
51299 SALARIES REIMBURSEMENTS 0 15,361 0 0
51610 PERA 14,847 18,552 17,913 18,413
51615 WORKER'S COMPENSATION 507 543 387 568
51620 EQUITABLE LIFE INSURANCE 488 573 770 806
51625 VISION CARE 140 121 189 189
51640 DENTAL INSURANCE 645 610 960 1,008
51665 CASH BACK 938 1,249 0 0
51670 PARKING FOR EMPLOYEES 540 720 720 720
51690 MEDICARE 1,475 2,134 2,275 2,365
51695 CITY EPO MEDICAL PLAN 5,803 6,285 9,382 11,915
TOTAL SALARIES & BENEFITS 178,213 215,466 229,384 264,469
52105 MISCELLANEOUS OPERATING 580 1,308 0 0
52110 OFFICE SUPPLIES 1,069 693 2,680 2,255
52111 PAPER SUPPLIES 0 0 520 500
52120 SOFTWARE-MICRO/WORD PROCESS 0 51 600 830
52122 CELL PHONE EQUIP/SUPPLIES 0 0 600 0
52125 GENERAL SUPPLIES 1,919 4,550 850 1,041
52135 POSTAGE 367 128 500 500
52140 WEARING APPAREL 430 1,124 250 250
52220 MAINT-OFFICE MACHINES 0 0 350 300
52405 ADVERTISING SERVICES 890 0 300 1,300
52431 CONSULTING SERVICES 0 0 6,000 2,388
52575 SERVICES 5,435 (26,266) 180 1,615
52605 CAR MILEAGE 248 838 1,000 1,359
52615 DUES & MEMBERSHIP 15 65 165 165
52625 MEETING EXPENSES IN TOWN 2,731 1,779 3,935 2,545
52630 TRAINING 0 0 1,650 3,930
52635 EMPLOYEE EDUCATIONAL ASSIST 1,940 6,334 3,700 0
52645 SUBSCRIPTIONS 79 0 358 358
52655 TRAVEL OUT OF TOWN 3,499 4,143 4,175 5,107
52705 COMMUNICATIONS 1,349 2,772 19,278 21,778
52735 TELEPHONE-LONG DIST CALLS 51 161 70 165
52765 EQUIPMENT LEASE/PURCHASE 0 1,731 1,732 2,932
52775 MINOR EQUIPMENT 0 1,773 583 2,116
52795 RENTAL OF EQUIPMENT 518 608 540 1,200
52874 OFFICE SERVICES PRINTING 1,551 573 800 975
52875 OFFICE SERVICES RECORDS 0 0 100 100
65326 E-CAP PROGRAM 0 0 4,000 4,000
TOTAL OPERATING EXPENSES 22,671 2,363 54,916 57,709
53010 OFFICE MACHINES 0 0 750 600
53030 FURNITURE & FIXTURES 0 4,222 0 0
TOTAL CAPITAL OUTLAY 0 4,222 750 600
ORGANIZATION TOTAL 200,884 222,051 285,050 322,778
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
NEIGHBORHOOD SERVICES
SPECIAL PROGRAMS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
65343 HOUSING AUTHORITY STAFF 156,185 193,909 205,909 223,617
65349 GOLDEN CIRCLE NUTRITION 36,000 36,000 36,000 36,000
65351 HOUSING ALLOWANCE 72,500 72,500 72,500 72,500
TOTAL OPERATING EXPENSES 264,685 302,409 314,409 332,117
ORGANIZATION TOTAL 264,685 302,409 314,409 332,117
GENERAL FUND
NEIGHBORHOOD SERVICES
HUMAN SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52440 HUMAN SERVICES 554,475 510,475 408,176 408,176
TOTAL OPERATING EXPENSES 554,475 510,475 408,176 408,176
ORGANIZATION TOTAL 554,475 510,475 408,176 408,176
GENERAL FUND
NEIGHBORHOOD SERVICES
1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
ORGANIZATION TOTAL $1,020,044 $1,034,935 $1,007,635 $1,063,071
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Comprehensive

Planning/Land Use

Ira Joseph, Unit Manager ® 30 South Nevada Avenue ® Colorado Springs, CO 80903 @ (719) 385-5557® ijoseph@ci.colospgs.co.us

MISSION

To work with citizens and elected officials to develop
and provide long-range land use planning objectives,
information, implementation tools, and analysis in
order to positively guide long-range growth and
physical development of the city while preserving and
enhancing the quality of life for citizens.

BUDGET HISTORY
$1,600,000
$1,200,000 +—

/'\
$800,000 — <3
$400,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

e Develop and implement Comprehensive Plan;
annually monitor and report on implementation
efforts

e Develop and maintain current and historic
citywide land use and master plan information

e Coordinate on regional planning issues with other
City units, Colorado Springs Utilities, El Paso
County Planning, and Pikes Peak Area Council of
Governments

e  Provide technical and administrative support to
Historic Preservation Board

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $522,661 $530,115 $603,705 $629,014
Operating 255,228 245,052 333,667 37,067
Capital Outlay 10,463 0 1,922 1,922
Total $788,352 $775,167 $939,294 $668,003

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 1 1 1 1
Manager 1 0 1 1
Professional 5 5 5 5
Paraprofessional 1 1 1 1
FTE Total 8 7 8 8

In 2000, the manager’s position was moved to CDBG and returned in 2001 to the General Fund.

2002 Budget
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PERFORMANCE INDICATORS

# of City RBD Permits Digitized
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It is expected the digitizing of land use information will
continue to increase and additional categories will be added.
The number of City Regional Building Department (RBD)
Permits Digitized is projected to remain constant for 2002.
With the 2020 land use map added to the Comprehensive
Plan, digitizing map amendments will be a new and
important category.

The long-term objective is to optimize staff time by keeping
project management and administration levels below 10
percent. This high level of staff efficiency will continue in
2002. Using 2000 census figures for comparison, Colorado
Springs has one long-range planning professional staff
person for every 60,000 citizens. Comparable staff ratios (per
thousand) for other cities are 1:14 for Ft. Collins, 1:23 for
Aurora, 1:28 for Denver, and 1:37 for Albuquerque.

Staff Time (%) Project Management
& Administration

16% 15%

12% —10%

10%

\

\\ Yy 8% 8%
TAENEEN ¥} ©
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% Tech Studies Milestones Met

Timely completion of projects according to work plan
schedules is problematic because of the unpredictability of

100% 80% 80% public process and the contentiousness of many planning
o 75% efforts. The target for meeting tech study milestones has
75% 60% Q § been estimated at 80 percent to account for this eventuality.
50% 1— NS\
FEEE
SR\
"IN N NN
wINN N N N N
1998 1999 2000 2001 2002
Actual Actual Actual Est. Est.
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CHANGES TO THE BUDGET

® Anincrease of $35,502 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $10,193 for 2001 performance
pay is removed.

e Onetime funding of $104,828 for the Comprehensive
Plan implementation is removed for 2002.

e Funding of $75,000 is transferred to the Urban
Projects unit to fund a special position and $70,172 is

MAJOR OBJECTIVES

transferred to the Planning Data System unit to fund a
Senior GIS Analyst.

e Rent is reduced by $46,785 due to the move from
rented space to the City Administration Building.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $148.

e Funding of $333 is included for telecommunication
charges.

OBJECTIVE - Begin implementation of the
Comprehensive Plan through ordinance amendments.

Efforts will focus on zoning and subdivision code
amendments that will facilitate mixed-use development
and improve access and connectivity within and between
developments. Initial efforts related to design standards
will be undertaken. This objective contains two of the
major implementation tasks identified in the approved
Comprehensive Plan. A combination of staff and private
consultant assistance will be necessary, using funds
appropriated in 2001. Coordination between the
Development Review Unit and other City units will be
required to address some of the amendments.

OBJECTIVE - Develop spatial framework for growth
planning to assist in implementing and monitoring of
the Comprehensive Plan.

This effort is a major implementation task identified in
the approved Comprehensive Plan. Information from the
Strategic Network of Long-range Plans, developed
through the Strategic Plan, will be converted to

Geographic Information System (GIS) format and
catalogued geographically by Planning Evaluation Zone.
Land use trends data will be developed through programs
developed by Planning GIS/IT staff to facilitate data
management for community indicators. This information
will help to quantitatively measure annual progress in
implementation. This will involve staff from this Unit
and Planning Data Systems.

OBJECTIVE - Provide an annual report on
Comprehensive Plan implementation, including
annual revisions to mapped elements of the Plan.

Annual updates of the maps included in the
Comprehensive Plan will be provided in conjunction with
an annual report on implementation. This report will be
provided by the end of the third quarter of the calendar
year. The report will discuss amendments to the Plan,
issues related to implementation, and any problems that
have surfaced. All map updates will be prepared using
mid-year data to maintain consistency of data in analyzing
change.

2002 Budget

Page 11-3 Comprehensive Planning/Land Use



CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY PLANNING
COMPREHENSIVE PLANNING/LAND USE
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 427,478 431,814 505,044 530,541
51206 WAGE PKG-SALARIES (1,525) 0 0 0
51207 WAGE PKG-PERFORMANCE 19,098 8,704 10,193 0
51220 SEASONAL/TEMPORARY 0 0 2,253 2,253
51260 VACATION BUY 332 2,111 0 0
51610 PERA 42,927 47,347 46,672 48,057
51615 WORKER'S COMPENSATION 1,374 1,377 978 1,488
51620 EQUITABLE LIFE INSURANCE 1,782 2,002 2,030 2,132
51625 VISION CARE 466 482 504 504
51640 DENTAL INSURANCE 2,149 2,439 2,560 2,688
51665 CASH BACK 98 59 0 0
51670 PARKING FOR EMPLOYEES 1,100 960 1,680 1,680
51690 MEDICARE 3,171 3,658 4,021 4,403
51695 CITY EPO MEDICAL PLAN 24211 29,162 27,770 35,268
SALARIES AND BENEFITS TOTAL 522,661 530,115 603,705 629,014
52105 MISCELLANEOUS OPERATING 308 592 0 0
52110 OFFICE SUPPLIES 3,289 3,689 3,500 3,300
52111 PAPER SUPPLIES 0 0 1,500 1,500
52120 SOFTWARE-MICRO/WORD PROCESS 3,224 1,400 0 0
52122 CELL PHONES EQUIP & SUPPLIES 0 0 360 0
52125 GENERAL SUPPLIES 53 63 1,000 950
52135 POSTAGE 1,563 4,564 1,798 1,798
52145 PAINT & CHEMICAL 0 42 0 0
52165 LICENSES & TAGS 0 10 0 0
52220 MAINT-OFFICE MACHINES 3,373 1,782 2,405 3,420
52405 ADVERTISING SERVICES 1,109 0 0 0
52575 SERVICES 183 (11,428) 0 0
52615 DUES & MEMBERSHIP 1,021 1,647 1,207 1,407
52625 MEETING EXPENSES IN TOWN 541 657 1,080 729
52630 TRAINING 0 0 1,536 1,536
52635 SCHOOLING 1,587 510 0 0
52645 SUBSCRIPTIONS 136 591 335 400
52655 TRAVEL OUT OF TOWN 541 1,600 672 605
52705 COMMUNICATIONS 0 6,953 15,785 16,118
52725 RENTAL OF PROPERTY 70,520 68,547 46,785 0
52735 TELEPHONE-LONG DIST CALLS 524 977 720 720
52775 MINOR EQUIPMENT 1,657 1,299 0 0
52874 OFFICE SERVICES PRINTING 543 2,253 4,644 4,244
52875 OFFICE SERVICES RECORDS 0 588 340 340
70295 SPECIAL PROJECTS PROGRAMS 165,056 158,716 250,000 0
OPERATING TOTAL 255,228 245,052 333,667 37,067
53010 OFFICE MACHINES 5,608 0 0 0
53020 MICROS/WORD PROCESSORS 4,855 0 1,922 1,922
CAPITAL OUTLAY TOTAL 10,463 0 1,922 1,922
ORGANIZATIONAL TOTAL 788,352 775,167 939,294 668,003
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Development Review

Paul Tice, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5347 @ ptice(@ci.colospgs.co.us
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MISSION

To ensure that the land use pattern created by new
development meets the standards of the Zoning Code
and Subdivision Regulations and is consistent with the
Comprehensive Plan.

SERVICES

Professional planning review of development

applications

Provision of professional planning
recommendations to the Hearing Officer,
Planning Commission and City Council on
development proposals and applications

Administration of a Subdivision Plat
administration program, including plat
recordation, fee collection and management

BUDGET HISTORY S . S
e Investigation and resolution of zoning violations
$2,000,000 e Review of various types of Administrative
$1.500,000 Perm@ts (i.e., Revocable.Permits,‘Temporary Use
Permits, Home Occupation Permits, etc.)
1,000,000 .. .. . .
s e  Provision of a public information service
$500,000 regarding zoning, land use, and development
proposals
$0 T T T T 1
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $1,469,033 $1,476,285 $1,560,238 $1,635,859
Operating 151,763 154,972 167,881 162,318
Capital Outlay 38,579 17,353 21,500 27,500
Total $1,659,375 $1,648,610 $1,749,619 $1,825,677
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 1.0 1.0 1.0 1.0
Professional 7.0 14.0 12.0 13.0
Paraprofessional 8.5 8.5 8.0 7.0
General 55 55 4.5 4.5
FTE Total 29.0 29.0 25.5 25.5
Special Positions 1.0 1.0 1.0 1.0

In 2001, 6.5 FTE were transferred to the newly formed Development Review Enterprise Unit, while a land use inspector

analyst and hearing officer were transferred into this Unit.

2002 Budget
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PERFORMANCE INDICATORS

Total Development Applications Reviewed

1995 1996 1997 1998 1999 2000 2001 2002
Est. Est.
O Major Development Applications Hl Minor Development Applications

A large variety of major and minor development applications
are reviewed annually for compliance with the City’s zoning
and subdivision regulations. The review of development
applications is the primary method by which the Unit
improves the City’s ability to manage growth and ensures the
implementation of the Comprehensive Plan. The
development market and the economy within the City as a
whole determine the number of applications. Over the past
few years, the submittal of these application types has
remained fairly constant, with the exception of 2000 in which
a higher number of submittals were made in reaction to the
proposed statewide growth initiative. Applications for 2002
are anticipated to be consistent with those submitted during
2001. There is no defined target for this particular
performance indicator as market forces and the community’s
growth rate determines the number of submittals. The review
of development applications, however, requires the resources
of everyone in the Development Review Unit; nonetheless,
since there is no perceived change in the current application
trend, there should not be a change in workload for 2002.

The number of major development applications reviewed per
planner fluctuates with the number of submittals and number
of planners assigned to development review.

The increase in the number of applications reviewed per
planner in 1996 was due to three special positions that were
included in the Unit. These three new planners allowed the
Development Review Unit to provide reviews of better
quality and timeliness to the development community.

The Unit target is to have each planner review a maximum of
75 major development applications each year. Experience
has proven that this is the level at which reviews can be
effectively managed and adequate public participation
opportunities provided.

# of Major Development Applications Reviewed
per Planner

1995 1996 1997 1998 1999 2000 O01Est 02 Est

% of Application Review Letters
Completed Within 6 Weeks of

Submittal
80% 75% 75%
> 56% 58% N N\
60% - < \\ \
« N N N N\
“N N N N\
1999 2000 2001 Est. 2002 Est.

Actual Actual

The amount of time it takes to process a development
application in the City Planning review process is one of the
biggest concerns expressed by development applicants. The
time it takes from application submittal to completion of the
initial public and agency review and critique of the proposal
is the only phase of project review completely controlled by
Development Review staff. The target is to complete the
initial project review letter, including input by other City
units, outside agencies and the general public within six
weeks of formal application submittal. Given the current
resources, it is anticipated that this objective can be achieved
for 75 percent of major development applications.

Development Review
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CHANGES TO THE BUDGET

e An increase of $105,680 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $30,059 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Onetime funding of $375 is transferred out to Urban
Projects to help fund a project coordinator special
position.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $558.

e Funding of $1,370 is included for telecommunication
charges.

OBJECTIVE — To revise the development standards,
zone districts and review processes set forth within the
Zoning Code to allow for the effective implementation
of the new Comprehensive Plan.

In order to implement the new Comprehensive Plan and
to improve our ability to manage growth through the
review of development applications, it will be necessary
to modify many of the existing zoning regulations,
development standards and review processes currently set
forth within the Zoning Code. Development Review staff
will be providing collaborative and directed support to the
Comprehensive Unit to accomplish this work program
objective.

OBJECTIVE - To ensure all development
applications are reviewed in a manner providing for
adequate public participation and a timely response to
applicants.

The primary work of the Development Review Unit is the
review development applications submitted by the private
sector. In achieving this mission, the Unit staff will have
focused on the dual, and sometimes conflicting,
objectives of providing adequate opportunity for public
participation and completing each review in a timely
manner. Citizens interacting with the development

review process will be surveyed throughout the year to
gauge the effectiveness of our public participation
processes and opportunities. Additionally, the review of
each individual development application will be internally
tracked to determine the timeliness of the review, with
emphasis on completion of the initial review letter within
six weeks of application submittal.

OBJECTIVE - To improve the pattern and design of
new development.

Citizen surveys have indicated that this is an area in
which there is a significant level of dissatisfaction. The
fundamental purpose and outcome of a City Planning
program should be to improve the quality of the land use
development pattern within a community. Accordingly,
Unit staff will strive to review development applications
and to apply development standards in a manner that will
improve the pattern, design, and use-to-use compatibility
of new developments. Each review will strive to
implement the recommendations of the Comprehensive
Plan in an effort to improve the appearance of the built
environment and the quality of life for the City’s
residents.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY PLANNING
DEVELOPMENT REVIEW

ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 1,147,729 1,231,460 1,265,097 1,336,141
51206 WAGE PKG-SALARIES (824) 0 0 0
51207 WAGE PKG-PERFORMANCE 48,798 36,473 30,059 0
51210 OVERTIME 26,500 8,285 3,000 3,000
51215 ACHIEVEMENT AWARD 0 1,000 0 0
51220 SEASONAL/TEMPORARY 11,799 629 4,000 4,000
51240 RETIREMENT/TERMINATION SICK 218 0 0 0
51245 RETIREMENT/TERM VACATION 6,231 2,501 0 0
51255 CONVERSION OF SICK LEAVE 0 0 0 0
51260 VACATION BUY 4,273 7,202 0 0
51299 SALARIES REIMBURSEMENTS 0 (51,533) 0 0
51610 PERA 121,046 130,161 117,041 121,232
51615 WORKER'S COMPENSATION 6,068 7,144 4,479 5,900
51620 EQUITABLE LIFE INSURANCE 4,328 4,892 5,106 5,390
51625 VISION CARE 1,482 1,451 1,671 1,671
51640 DENTAL INSURANCE 7,428 7,680 8,480 8,904
51665 CASH BACK 8,048 6,568 0 0
51670 PARKING FOR EMPLOYEES 4,380 5,120 6,120 6,120
51690 MEDICARE 12,988 14,345 14,258 15,324
51695 CITY EPO MEDICAL PLAN 58,541 62,907 100,927 128,177
SALARIES AND BENEFITS TOTAL 1,469,033 1,476,285 1,560,238 1,635,859
52105 MISCELLANEOUS OPERATING 3,662 6,789 0 0
52110 OFFICE SUPPLIES 13,609 13,453 9,810 9,200
52111 PAPER SUPPLIES 0 0 3,500 2,799
52120 SOFTWARE-MICRO/WORD PROCESS 657 2,122 2,775 2,650
52122 CELL PHONES EQUIP & SUPPLIES 0 0 2,100 100
52125 GENERAL SUPPLIES 2,835 1,618 1,500 2,250
52135 POSTAGE 12,175 14,058 10,500 11,000
52165 LICENSES & TAGS 0 60 90 0
52170 SPECIAL, PHOTOGRAPHY, ETC 0 0 120 75
52220 MAINT-OFFICE MACHINES 3,336 2,908 3,000 4,000
52405 ADVERTISING SERVICES 2,718 1,582 2,400 1,800
52431 CONSULTING SERVICES 0 0 24,700 21,625
52575 SERVICES 64,445 72,515 24,000 27,800
52615 DUES & MEMBERSHIP 3,697 4,437 4,750 4,000
52625 MEETING EXPENSES IN TOWN 6,717 5,694 4,500 3,038
52630 TRAINING 0 0 8,645 8,000
52635 SCHOOLING 8,085 8,621 0 0
52645 SUBSCRIPTIONS 524 1,376 909 1,000
52655 TRAVEL OUT OF TOWN 3,115 2,764 3,000 1,980
52705 COMMUNICATIONS 2,711 1,650 44,832 46,202
52725 RENTAL OF PROPERTY 4,995 0 600 0
52735 TELEPHONE-LONG DIST CALLS 2,612 2,831 1,800 1,800
52765 EQUIPMENT LEASE/PURCHASE 0 0 3,600 2,000
52775 MINOR EQUIPMENT 3,782 3,091 1,250 500

Development Review
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY PLANNING
DEVELOPMENT REVIEW
ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
52874 OFFICE SERVICES PRINTING 12,088 9,135 9,500 10,000
52875 OFFICE SERVICES RECORDS 0 268 0 500
OPERATING TOTAL 151,763 154,972 167,881 162,318
53010 OFFICE MACHINES 0 800 0 0
53020 MICROS/WORD PROCESSORS 11,905 3,963 6,500 6,500
53030 FURNITURE & FIXTURES 3,213 619 3,000 9,000
53070 VEHICLES-REPLACEMENT 0 321 12,000 12,000
53080 VEHICLES-ADDITIONS 0 11,650 0 0
63010 OFFICE MACHINES 23,461 0 0 0
CAPITAL OUTLAY TOTAL 38,579 17,353 21,500 27,500
ORGANIZATIONAL TOTAL 1,659,375 1,648,610 1,749,619 1,825,677
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Development Review
Enterprise

Brett Veltman, Unit Manager ® 101 West Costilla Street, Colorado Springs, CO 80903 @ (719) 385-5088 @ bveltman@ci.colospgs.co.us

MISSION SERVICES

To ensure compliance with City land use regulations e Review residential, multi-family and commercial
by conducting a review of all required building building permits to ensure compliance with the
permits. The Enterprise will be a ﬁnancially self- Zoning and subdivision regulations

sufficient organization supported by the fees it

collects. e  Conduct review and inspection of hillside site

plans to ensure compliance with the Hillside
ordinance and with the Hillside Design Manual

e Review sign permits to ensure compliance with
the zoning codes

ESTIMATED FUND BALANCE e Provide inspectipns for peniﬁcate of occupancies
to ensure compliance with the approved
§200,000 - development plan
/‘ e Provide contractor and public information
$150,000 services on a walk-in or call-in basis, regarding
/ permit review, zoning and land use information
$100,000 -
e  Collect and manage financial assurances
$50,000 -| associated with building permits and certificate of
occupancies
$0
2001 Est 2002 Est

BUDGET SUMMARY

1999 2000 2001 2001 Est. 2002
Actual Actual Budget Year End Budget

Sources of Funds
Administration Review Fees N/A N/A $578,808 $630,000 $640,000
Total N/A N/A $578,808 $630,000 $640,000

Uses of Funds

Salary/Benefits N/A N/A $414,908 $400,590 $448,354
Operating N/A N/A 106,322 103,000 122,092
Capital Outlay N/A N/A 17,300 16,300 4,300
Unit Total N/A N/A $538,530 $519,890 $574,746

The estimated ending fund balance is not the same amount as the fund balance as stated on the Comprehensive Annual
Financial Statements. It is determined by netting current assets and current liabilities less outstanding obligations such as
contracts and purchase orders. This allows for only current liquid and available amounts to be appropriated by the Unit.
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PERSONNEL

1999 2000 2001 2001 Est. 2002
Actual Actual Budget Year End Budget

Classification
Manager N/A N/A 1.0 1.0 1.0
Professional N/A N/A 3.0 3.0 3.0
Paraprofessional N/A N/A 2.5 2.5 2.5
General N/A N/A 1.0 1.0 1.0
FTE Total N/A N/A 7.5 7.5 7.5

In 2001, 6.5 FTE were transferred to this Unit from the General Fund Development Review Unit. Also, one planner position
was added.
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PERFORMANCE INDICATORS

# of Approved Building Permits

4,800 4,606 4,700 4,700

4,400 4 4,254 4,231

4,000

3,600 +—>= :
1998 1999 2000 2001 2002
Actual  Actual Actual Est. Est.

Since 1999, the number of approved building permits has
reflected the City’s continuing trend toward growth.
However, given the uncertainties of predicting rates of new
construction, a conservative estimate is utilized for
developing the 2002 budget.

For 2002, an increasing number of plans will be reviewed at
the front counter, effectively reducing the number of days it
takes for the average plan review.

Average # of Review Days per

S il B

% of Plans Reviewed within 4
Review Days

80"/:: 64%  65% \\\0 §
60% - N = \ \

The Development Review Enterprise strives to maintain
customer satisfaction by reviewing a large majority of plans
within four working days. The number of plans reviewed
within four days in 2001 exceeds the goal established with
the creation of the Enterprise by 14 percent.

Development Review Enterprise
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CHANGES TO THE BUDGET

e An increase of $23,886 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $6,932 for 2001 performance pay
is removed.

MAJOR OBJECTIVES

e  Funding of $16,562 is added to reflect a full year
budget in 2002, since the 2001 budget only reflected
11 months.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $178.

OBJECTIVE - Provide a building and sign permit
review program, which has a strong customer service
orientation and ensures that all projects are permitted
and constructed in compliance with all applicable
zoning code and subdivision regulations.

This will be accomplished by ensuring that all plan
reviewers have a thorough knowledge of City plan
requirements and processes and have the necessary tools
and resources to manage a heavy load of reviews in a
timely and efficient manner.

OBJECTIVE — Improve the efficiency and speed of
the plan review process.

Since fast review times is one of the most important
factors in maintaining customer satisfaction, this Unit will
increase the number of plans reviewed at the front counter
to speed up the plan review process. The goal is to reduce
the number of days it takes to conduct plan reviews.

OBJECTIVE - Improve public and customer access to
information.

This will be accomplished through the continued
development and fine-tuning of outreach programs such
as increased automation of the review process. Plan
review records including status, comments, turnaround

times, and location will be available through the City and
Regional Building Department internet sites.
Development plan requirements and bulk and setback
information will also be available through these resources.

OBJECTIVE — Manage a certificate of occupancy and
financial assurance inspection program to ensure
developments comply with City zoning and landscape
ordinances.

This will be accomplished by providing a timely program
for inspections and financial assurances to ensure that the
requirements of the approved development plans have
been satisfied prior to building occupancy. To enhance
the efficiency of this program, financial assurances
currently managed by Enterprise staff will be transferred
to the appropriate City agencies.

OBJECTIVE - To perform hillside site reviews and
follow-up inspections to obtain compliance with the
Hillside ordinance.

A program will be staffed to ensure hillside sites are in
compliance with the City Hillside ordinance which
involves conducting follow-up inspections and necessary
enforcement actions ensuring builders adherence to
approved hillside site plans.

2002 Budget
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CITY OF COLORADO SPRINGS
BUDGET DETAIL

DEVELOPMENT REVIEW ENTERPRISE FUND
CITY PLANNING
DEVELOPMENT REVIEW ENTERPRISE

51205
51207
51610
51615
51620
51625
51640
51670
51690
51695

52105
52110
52120
52122
52125
52135
52165
52220
52405
52575
52615
52625
52635
52655
52705
52725
52735
52740
52775
52805
52872
52874
52875
65170
65275

53010
53020
53030
53080

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-PERFORMANCE
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE
PARKING FOR EMPLOYEES
MEDICARE

CITY EPO MEDICAL PLAN

SALARIES AND BENEFITS TOTAL

MISCELLANEOUS OPERATING

OFFICE SUPPLIES

SOFTWARE-MICRO/WORD PROCESS
CELL PHONES EQUIP & SUPPLIES

GENERAL SUPPLIES
POSTAGE

LICENSES & TAGS
MAINT-OFFICE MACHINES
ADVERTISING SERVICES
SERVICES

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN

SCHOOLING

TRAVEL OUT OF TOWN
COMMUNICATIONS
RENTAL OF PROPERTY

TELEPHONE-LONG DIST CALLS

GENERAL INSURANCE-CITY
MINOR EQUIPMENT

ADMIN PRORATED CHARGES
MAINT-FLEET VEHICLES/EQP
OFFICE SERVICES PRINTING
OFFICE SERVICES RECORDS
TRANSFER TO OTHER FUNDS
COST OF COLLECTION
OPERATIONS TOTAL

OFFICE MACHINES
MICROS/WORD PROCESSORS
FURNITURE & FIXTURES
VEHICLES-ADDITIONS
CAPITAL OUTLAY TOTAL

ORGANIZATIONAL TOTAL

1999 2000
ACTUAL ACTUAL
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

—ReNelaleleloleololsRolso - =Rl lelelelelolo el el
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2001
BUDGET
342,784
6,932
32,203
782

1,371

473

2,400

0

4,971
22,992
414,908

250
3,500
625
600
1,500
500

30
1,000
300
2,255
1,200
700
4,000
1,080
10,808
20,700
300
5,034
250
25,181
1,925
500
45
24,039
0
106,322

1,000
2,500
800
13,000
17,300

538,530

2002
BUDGET
361,784

0

39,306
1,422
1,709

568

3,000

576

6,191
33,798
448,354

100
3,500
625
600
1,500
500

30
1,800
300
4,160
750
630
4,000
972
12,260
26,632
300
5,000
250
26,440
1,925
520
46
13,252
16,000
122,092

1,000
2,500
800

0
4,300

574,746

Development Review Enterprise
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Planning Data Systems

a

%i

William Hulse, Unit Manager ® 30 South Nevada Avenue ® Colorado Springs, CO 80903 @ (719) 385-5364® whulse@ci.colospgs.co.us

el T L L

L

L e

MISSION

Develop, maintain, and enhance the Land Use
Information Systems (LUIS) and the Geographic
Information Systems (GIS) so the City Planning
Group can improve their ability to manage growth in
the community. Provide interactive access to planning
information so that City Planning can leverage the use
of information technology to communicate with the
public, provide City services expeditiously, improve
operational efficiency, and support internal
communications.

BUDGET HISTORY

$500,000
$400,000 -

$300,000 - ’/,/0/’/‘
$200,000 -

$100,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

Provide spatial data analysis

Develop and maintain land use, zoning, and

development review spatial datasets

Develop and maintain City Planning Group

internet web sites

Develop and maintain City Planning’s web-based
land use information system applications

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $244.,762 $318,746 $274,005 $369,691
Operating 45,504 37,759 51,783 42,120
Capital Outlay 12,897 7,248 4,996 4,996
Total $303,163 $363,753 $330,784 $416,807

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 1 1 1 1
Professional 2 3 3 4
Paraprofessional 1 0 0 0
FTE Total 4 4 4 5
Special Positions 0 0 0 1

For 2002, one Senior GIS Analyst is added through a transfer of funds from the Comprehensive Planning Unit, and one

special position is added with Cable Grant funding.

2002 Budget
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PERFORMANCE INDICATORS

# of Annual Map Requests

150 - 140
100 ~
50 -
O _
1998 1999 2000 2001 Est. 2002 Est.
Actual Actual Actual

The Unit has experienced an increased usage of maps in both
the development review and comprehensive planning
processes. Growth is expected to increase while the costs to
produce maps also increases due to consumables and plotter
maintenance cost increases. These factors are not
programmed into the budget. Estimated map requests should
increase by 17 percent in 2002.

Additional resources in the 2002 budget will be used to
support the Comprehensive Planning work plan and
implementation of the new Comprehensive Plan. One
additional FTE approved for 2002 will increase the number
of hours in direct support of development review by 10
percent.

With the additional special position funded by the Cable
Grant, the Comprehensive Plan implementation is targeted
for completion in four years.

# of Hours in Direct Support of
Development Review

5,000
4,000
3,000
2,000
1,000

1998 1999

2000 2001 Est. 2002 Est.

Actual  Actual  Actual

% of Hours Spent on Map Requests

20%
15%
10%
5%
0%

15%

1998 1999
Actual Actual

2000 2001 Est. 2002 Est.
Actual

Increased usage of maps in the revised Development Review
process has increased the amount of time spent on individual
maps. Percentages have increased due to enhanced
requirements from the planning staff to include more
complex graphics and the inclusion of aerial photography as
a map layer. The revised target is 15 percent.

Planning Data Systems
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CHANGES TO THE BUDGET

e  An increase of $20,715 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $4,995 for 2001 performance pay
is removed.

MAJOR OBJECTIVES

e Funding of $70,172 is transferred from the
Comprehensive Planning / Land Use unit to fund a
Senior GIS Analyst.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $260.

e Funding of $391 is included for telecommunication
charges.

OBJECTIVE — Enhance the land development review
process through the development and operation of a
land use information system (LUIS) that supports the
scaled evaluation of development proposals.

The Unit shall extend the Land Development Review
System (LDRS) application and database to support a
planner desktop for case tracking and research.
Additionally, development and maintenance of software
tools and applications will continue to enable planners to
access information provided in electronic form through
Colorado Springs Utilities' FIMS/DAS system.

OBJECTIVE - Enhance comprehensive land use
planning through the development and operation of
spatial data modeling processes to predict future land
use patterns.

Development and maintenance of additional land use
coverages necessary for the implementation of the City’s
new Comprehensive Plan will continue in 2002. The Unit
will also create automated interfaces with El Paso
County’s Assessor Database and Regional Building’s
building permit database in order to provide staff with
more current and more accurate data in suitable form for
statistical analysis.

OBJECTIVE - Enhance public communications and
community relations’ efforts using state-of-the-art
technology and pools of information developed for the
land use information system (LUIS).

The Unit shall put planning information directly into the
hands of citizens and enhance relations by opening direct
channels of communication about the planning process
between citizens, developers, and planning staff. The
Unit will provide a public access web site for the
electronic distribution and access to Land Development
Review case file information by the public.

OBJECTIVE - Improve the capability to perform
analysis and decision making by providing a unified
source of City planning information.

In 2002, the Unit will enhance the data-warehousing site
for the electronic archive, distribution and access to
historical Land Development Review case file
information (LUIS) using electronic document imaging
technology. Also, enhancement of the current spatial
datasets will take place to reflect additional land usage
attributes and develop new spatial overlays to facilitate
the creation of future Land Use mapped products.

2002 Budget

Page 11-17

Planning Data Systems



CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY PLANNING
PLANNING DATA SYSTEMS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 195,803 258,005 222979 304,788
51206 WAGE PKG-SALARIES (1,060) 0 0 0
51207 WAGE PKG-PERFORMANCE 10,247 6,585 4,995 0
51210 OVERTIME 0 0 800 0
51610 PERA 19,835 20,985 20,233 27,365
51615 WORKER'S COMPENSATION 635 604 518 939
51620 EQUITABLE LIFE INSURANCE 855 912 890 1,217
51625 VISION CARE 242 241 252 315
51640 DENTAL INSURANCE 1,115 1,219 1,280 1,680
51670 PARKING FOR EMPLOYEES 480 480 960 960
51690 MEDICARE 2,880 3,053 3,116 4,310
51695 CITY EPO MEDICAL PLAN 13,730 26,662 17,982 28,117
SALARIES AND BENEFITS TOTAL 244,762 318,746 274,005 369,691
52105 MISCELLANEOUS OPERATING 18,446 9,973 0 0
52110 OFFICE SUPPLIES 3,417 1,134 850 850
52111 PAPER SUPPLIES 0 0 2,000 2,000
52120 SOFTWARE-MICRO/WORD PROCESS 15,276 17,422 10,600 11,400
52125 GENERAL SUPPLIES 1,837 3,391 4,000 4,000
52135 POSTAGE 0 0 100 100
52225 MAINT-MICROS/WORD PROCESSOR 0 0 3,400 3,400
52305 MAINT-SOFTWARE 0 0 13,190 2,596
52575 SERVICES 2,154 2,227 0 0
52605 CAR MILEAGE 0 0 220 220
52615 DUES & MEMBERSHIP 0 0 250 250
52625 MEETING EXPENSES IN TOWN 0 577 200 180
52630 TRAINING 0 0 2,900 2,900
52635 SCHOOLING 75 0 0 0
52645 SUBSCRIPTIONS 129 70 300 300
52655 TRAVEL OUT OF TOWN 1,693 1,760 2,400 2,160
52705 COMMUNICATIONS 258 481 7,313 7,704
52735 TELEPHONE-LONG DIST CALLS 41 113 0 0
52775 MINOR EQUIPMENT 2,153 535 3,960 3,960
52874 OFFICE SERVICES PRINTING 25 76 100 100
OPERATING TOTAL 45,504 37,759 51,783 42,120
53010 OFFICE MACHINES 7,200 0 0 0
53020 MICROS/WORD PROCESSORS 5,697 7,248 4,996 4,996
CAPITAL OUTLAY TOTAL 12,897 7,248 4,996 4,996
ORGANIZATIONAL TOTAL 303,163 363,753 330,784 416,807
Planning Data Systems Page 11-18 2002 Budget



Economic Development

|
Gary Cuddeback, Unit Mgr. ® 30 South Nevada Avenue®Colorado Springs, CO 80903® (719) 385-5553@ gcuddeback@ci.colospgs.co.us

MISSION

To provide the City government's business and
economic development services including local
business assistance, expansion, retention, industry
attraction, incentive programs and downtown
development; to meet the needs of local and relocating
businesses and community residents; and to create,
grow and retain high quality jobs, enhance the
community tax base; and to build wealth for local
citizens.

SERVICES

Develop and implement economic development
programs and services

Provide assistance for local business
development, retention and expansion, and new
entrepreneurial ventures

Implement business and economic development
activities of the Downtown Action Plan and
Downtown Development Strategy

Support business attraction efforts of the
Economic Development Corporation (EDC)

BUDGET HISTORY e Carry out the Strategic Economic Development
Plan for economic diversification, business
$500,000 - assistance and business retention
$400,000 S ¢ e Coordinate business development activities with
$300,000 - economic development partners including El Paso
$200,000 1 County, local chambers of commerce, and
business and economic development
$100,000 ..
organizations
$0 ‘ ‘ ‘ ‘ ‘
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $244,486 $241,585 $315,247 $325,932
Operating 82,902 69,446 88,940 56,796
Capital Outlay 1,295 1,739 2,937 1,700
Total $328,683 $312,770 $407,124 $384,428
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 1 1 1 1
Professional 2 2
FTE Total 3 3 3 3
Special Positions 2 2 2 2

2002 Budget
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PERFORMANCE INDICATORS

8 §

- | el |
1998 1999 2000 2001 Est. 2002 Est.
Actual Actual Actual

B Expansion and Retention Projects
B Projects Per Staff
Business Visits

In the next year, it is anticipated that the number of local
businesses assisted with expansion or retention activities will
remain stable due to the slowing of the economy. An
economic recovery could have staff assisting projects above
the 2001 level. The number of visits to local firms will
increase when a cooperative business retention program with
other economic development partner organizations is
implemented.

The number of new industry prospects handled by OED staff
is down significantly because the number of prospects
seeking new locations and visiting Colorado Springs has
fallen. The number of jobs generated as a result of relocating
industries which OED has assisted may increase if the
economy recovers somewhat. Increased OED staff project
management in larger, high-quality economic development
projects such as Intel and Atmel has more than made up for
decreases in activity.

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

Jobs
Prospects

2001
Est.

2002
Est.

1998
Actual

1999
Actual

2000
Actual

Y Jobs Generated Il Cost Per Job —&— Prospects

160 + T45 In 2001, six downtown projects will be assisted. Three of the
140 + +40 projects will be mixed-use resulting in a total of 150
120 L 1+ 35 residential units and 8,000 square feet of retail office space.
P 130 o If some public policy initiatives are approved this year such
9 100 7 1 1o5 3 as the Southwest Urban Renewal District, it is expected that
§ 80 1o0 % these numbers will increase. In 2002, it is projected that
A 60 1'5 g seven projects will be assisted, four of which will be mixed-
40 4 1'0 use resulting in another 100 residential units.
20 + 0.5
0 - 0.0
2000 Actual 2001 Est. 2002 Est.
I Projects Residential Units —&— Mixed-Use ‘
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CHANGES TO THE BUDGET

® Anincrease of $16,265 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $5,758 for 2001 performance pay
is removed.

MAJOR OBJECTIVES

e Rent of $32,558 is removed due to relocation to the
City Administration Building.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $654.

e Funding of $256 is included for Telecommunication
charges.

OBJECTIVE — Support retention and expansion of
existing businesses and assure a community
environment conducive to business growth.

Implement a Business Retention Plan consisting of a
collaborative effort with the Chamber of Commerce,
Colorado Springs Utilities, and El Paso County to include
sharing of information, resources and coordinated
assistance through a web-based software program. This
will assure that at-risk, expanding and other firms are
identified and that appropriate actions are undertaken so
that employers receive appropriate services and business
issues receive necessary attention relative to their needs.

OBJECTIVE - Continue to diversify the economic
base of the community through the support of
relocating firms in target industry clusters.

Provide assistance to the Economic Development
Corporation in the attraction of primary employers to the
area by representing the City in EDC marketing efforts,
by coordinating economic development programs, and by
being a focal point of customer service for the firms
transitioning into the community when a Colorado
Springs location is chosen. OED will also coordinate the
planning and play a role in the implementation of the
Airport Business Park Master Plan to help create an
important economic center in this area of the community.

OBJECTIVE - Carry out Economic Development
Programs.

Implement economic development programs to assist in
the retention, expansion and attraction of primary
employers in the City; utilize the Rapid Response Team,

Personal Property Tax Credit program, business financing
programs, and programs provided by other organizations
as applicable; evaluate programs for effectiveness and
recommend changes or new programs as necessary.

OBJECTIVE — Implement the Downtown Action
Plan.

Partner with the Downtown Partnership and other
appropriate private and public entities to implement the
Downtown Action Plan and Downtown Strategy to
include marketing the downtown for business growth,
addressing code and development issues that inhibit
downtown development and redevelopment, facilitating
appropriate development projects, assisting the
development of other downtown planning efforts, and
implementing a business facade loan program.

OBJECTIVE — Support the development of new
business ventures and the growth of small and
disadvantaged firms.

This will be accomplished through continued support of
the Colorado Springs Technology Incubator Project, the
use of Business Development Loans for small and
medium-sized primary employers, disadvantaged firms
and businesses starting or improving facilities in a
downtown location, as well as through active participation
in, and coordination with, all chambers of commerce and
business organizations such as the Small Business
Development Center. The Small Business Development
Center will become the marketer and counselor for City
business development loans.

2002 Budget
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CITY OF COLORADO SPRINGS

GENERAL FUND
CITY PLANNING
ECONOMIC DEVELOPMENT

51205
51206
51207
51220
51240
51245
51260
51299
51610
51615
51620
51625
51640
51665
51670
51690
51695

52110
52120
52122
52125
52135
52165
52220
52265
52431
52575
52605
52615
52625
52630
52635
52645
52655
52705
52725
52735
52874
65160

53010
53020
53030

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-SALARIES

WAGE PKG-PERFORMANCE
SEASONAL/TEMPORARY
RETIREMENT/TERMINATION SICK
RETIREMENT/TERM VACATION
VACATION BUY

SALARIES REIMBURSEMENT
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE

CASH BACK

PARKING FOR EMPLOYEES
MEDICARE

CITY EPO MEDICAL PLAN
SALARIES AND BENEFITS TOTAL

OFFICE SUPPLIES
SOFTWARE-MICRO/WORD PROCESS
CELL PHONES EQUIP & SUPPLIES
GENERAL SUPPLIES

POSTAGE

LICENSES & TAGS
MAINT-OFFICE MACHINES
MAINT-BUILDINGS & STRUCTURE
CONSULTING SERVICES
SERVICES

CAR MILEAGE

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN
TRAINING

SCHOOLING

SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS

RENTAL OF PROPERTY
TELEPHONE-LONG DIST CALLS
OFFICE SERVICES PRINTING
RECRUITMENT

OPERATING TOTAL

OFFICE MACHINES
MICROS/WORD PROCESSORS
FURNITURE & FIXTURES
CAPITAL OUTLAY TOTAL

ORGANIZATIONAL TOTAL

BUDGET DETAIL

1999
ACTUAL
177,480
(402)
8,289
3,762
7,118
7,046

66

0

21,065
647

898

241

1,108

89

1,460
2,779
12,840
244,486

1311
0

0

740
828

10

560

0

0
34,620
2,042
285
2,304
0
1,752
224
3,627
540
31,909
1,621
0

529
82,902

0
1,295

0
1,295

328,683

2000
ACTUAL
211,239

0

6,092
4,000

0

0

587
(29,000)
23,541
678

937

288

1,396

187

1,460
3,405
16,775
241,585

1,511
53

0

234
486

0

885
150

0
5,405
2,105
1,020
2,809
0
3,545
173
8,581
955
38,479
2,780
275

0
69,446

1,724
15

0
1,739

312,770

2001
BUDGET
256,755

0

5,758

0

(==l

0
24,765
559
1,027
315
1,600
0
1,440
2,414
20,614
315,247

2,068
214
175
600

1,375

0

666

0
8,000
14,510

2,050

1,150

2,658

0

2,425
292

4,535

9,687

32,558
1,200
4,777

0
88,940

1,000
1,537

400
2,937

407,124

2002
BUDGET
266,624

0

S oo OO

0
25,130
756
1,066
315
1,680
178
1,440
2,562
26,180
325,932

1,865
850
50
525
1,400
0
1,111
0
5,000
17,330
2,195
1,105
1,804
2275
2,000
292
4,082
10,656
0
1,050
3,207
0
56,796

300
1,000
400
1,700

384,428

Economic Development

Page 12-4

2002 Budget



Urban Projects

Jim Rees, Acting Unit Manager ® 30 South Nevada Avenue ® Colorado Springs, CO 80903 ® (719) 385-5556® jrees@ci.colospgs.co.us

MISSION

To develop, coordinate, and implement projects that

are consistent with the Comprehensive and Strategic
Plans; have community-wide impact; and encompass
public and private interests for positive economic

SERVICES

e Identify and develop projects that implement
approved master plans

e  Obtain project funding from public and private
sources

growth and community value. e Form public/private partnerships for project

implementation, where applicable

e  Manage multi-jurisdictional projects where
appropriate for the City to be in the lead

e  Coordinate projects that have multi-group interest
and participation

BUDGET HISTORY

$600,000 e Provide support to organizations that preserve

$500,000 - /\ and enhance urban environmental quality

$400,000 -
$300,000 |04 —u

$200,000 -
$100,000 -
$0 T T T T 1

1998 1999 2000 2001 2002

Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $228,973 $241,237 $436,316 $358,003
Operating 37,083 25,251 38,631 29,828
Capital Outlay 500 7,415 1,900 1,900
Total $266,556 $273,903 $476,847 $389,731

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Senior Manager 1 1 1 1
Manager 1 1 1 1
Paraprofessional 1 1 1 1
FTE Total 3 3 3 3
Special Positions 1 2 2 1

In 2001, the manager position acted as Unit Manager. One special position has been removed in 2002 because the funds previously used to
fund two special positions (Urban Renewal Authority and the Business Development Revolving Loan Fund) are no longer available. The
funding for one project manager position was transferred from the Comprehensive Planning Unit.
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PERFORMANCE INDICATORS

# of Projects Managed

10

N b OO ©

1998
Actual

1999
Actual

2000 2001 2002
Actual  Est. Est.

Five projects are projected to be managed in 2002. These
include the Downtown Action Plan, Confluence Park, South
Central Downtown Urban Renewal Project (Lowell),
Southwest Downtown Redevelopment Project, and Pikes
Peak Greenway. The reduction of anticipated projects is
reflected in the removal of one special position.

Projects per FTE increase as a result of having one less
special position. The work has been redistributed and
assumed by the current staff.

# of Projects Per FTE

1998
Actual

1999
Actual

2000
Actual

2001 Est. 2002 Est.

Citizen Satisfaction
("99 & '00 - Downtown Projects Only)

80% 75% 75% 75% 75% 75%
60%
40%
20%
0%
1998 1999 2000 2001 Est. 2002 Est.
Actual Actual Actual

A survey was conducted in 1998 by the Urban Projects Unit
and is the source of information for that year. Surveys were
commissioned in 1999 and 2001 by the Office of Budget and
Financial Analysis and conducted by Talmey-Drake
Research and Strategy, Inc. The degree of satisfaction for
the Years 2000 and 2002 are estimated based on these prior
surveys.

Urban Projects
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CHANGES TO THE BUDGET

e An increase of $15,152 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $7,943 for 2001 performance pay
is removed.

e Onetime 2001 funding of $158,830 for two special
positions is removed and funding of $75,000 for one
of the positions is transferred in from the
Comprehensive Planning / Land Use unit and $375

MAJOR OBJECTIVES

from the Development Review unit. Of the $75,000,
$9,715 is already in the wage package line item.

e Rent of $1,000 is removed due to relocation to the
City Administration Building.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $400.

e Funding of $245 is included for Telecommunication
charges.

OBJECTIVE - Issue Management.

The City Manager assigns certain projects/issues,
generally multi-jurisdictional in nature, to the Group
Support Manager for coordination/management. Projects
are anticipated to continue in 2002.

OBJECTIVE - Project Funding.

Continuing to obtain project funding and partnerships
from outside sources remains a priority. Staff expects to
submit seven major grant proposals in 2002 to fund the
continued implementation of existing projects.

OBJECTIVE - Confluence Park.

Phased construction of the park and infrastructure for the
redevelopment area will continue in 2002. Proposals will
be solicited for the redevelopment of housing and office
and retail sites adjacent to the park in accordance with the
master plan. Negotiations regarding the redevelopment
agreements and property sales will continue. The Unit
will also coordinate park development with southwest
downtown area development along with pursuing
additional outside funding for phase one and phase two
site elements.

OBJECTIVE — Southwest Downtown Redevelopment
Project.

Implementation of development plans for selected
projects within the redevelopment area will continue in
2002. Staff will also provide project management
services for publicly financed infrastructure
improvements; analyze financing options and ownership

structures for a potential convention center; and
coordinate with private developers, governmental
agencies and special districts on the planning, design and
maintenance of the area.

OBJECTIVE - Pikes Peak Greenway.

2002 will see the continued implementation of the Pikes
Peak Greenway Master Plan including the projects which
were identified in the Great Outdoors Colorado (GOCO)
Legacy Project grant. These projects consist of bridges,
underpasses, habitat restoration and trail projects. Staff
will also report grant expenditures for reimbursement
requirements and develop grant requests to foundations,
corporations and governmental agencies to implement
future phases.

OBJECTIVE — Downtown Action Plan Business
Improvement District (BID).

The Unit will complete the streetscape at Platte Avenue
and Tejon including four bump outs and related sidewalk
treatment while continuing the implementation of the
Downtown Action Plan (DAP).

OBJECTIVE - South Central Downtown
Redevelopment Project.

Staff will continue the contract administration for Lowell
Development Partners and Housing Authority and work
toward affordable housing in the area and monitor the
completion of the Police Parking Facility.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
CITY PLANNING
URBAN PROJECTS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 252,112 327,713 354,640 290,623
51206 WAGE PKG-SALARIES (608) 0 0 0
51207 WAGE PKG-PERFORMANCE 12,293 10,441 7,943 0
51220 SEASONAL/TEMPORARY 0 5,042 9,625 9,625
51230 SHIFT DIFFERENTIAL 1 0 0 0
51255 CONVERSION OF SICK LEAVE 0 0 3,300 3,300
51299 SALARIES REIMBURSEMENTS (78,000) (158,109) 0 0
51610 PERA 25,708 34,634 33,384 25,774
51615 WORKER'S COMPENSATION 647 969 816 850
51620 EQUITABLE LIFE INSURANCE 1,498 1,784 1,419 1,163
51625 VISION CARE 242 275 315 251
51640 DENTAL INSURANCE 836 1,086 1,600 1,360
51665 CASH BACK 645 1,218 0 0
51670 PARKING FOR EMPLOYEES 960 1,200 1,200 1,200
51690 MEDICARE 534 639 1,131 1,266
51695 CITY EPO MEDICAL PLAN 12,105 14,345 20,943 22,591
SALARIES AND BENEFITS TOTALS 228,973 241,237 436,316 358,003
52105 MISCELLANEOUS OPERATING 435 198 0 0
52110 OFFICE SUPPLIES 1,592 1,427 1,400 1,400
52120 SOFTWARE-MICRO/WORD PROCESS 197 158 300 1,560
52122 CELL PHONES EQUIP & SUPPLIES 0 0 1,450 250
52125 GENERAL SUPPLIES 221 208 290 640
52135 POSTAGE 133 80 440 440
52220 MAINT-OFFICE MACHINES 560 984 660 920
52265 MAINT-BUILDINGS & STRUCTURE 0 175 0 0
52405 ADVERTISING SERVICES 0 45 0 500
52431 CONSULTING SERVICES 0 0 6,589 0
52575 SERVICES 20,605 8,141 6,035 2,535
52605 CAR MILEAGE 1,212 2,150 2,350 2,325
52615 DUES & MEMBERSHIP 550 550 560 555
52625 MEETING EXPENSES IN TOWN 1,764 1,937 3,960 2,673
52630 TRAINING 0 0 800 0
52635 SCHOOLING 830 404 0 800
52645 SUBSCRIPTIONS 314 129 140 140
52655 TRAVEL OUT OF TOWN 1,305 2,633 1,825 923
52705 COMMUNICATIONS 694 1,266 8,187 10,858
52725 RENTAL OF PROPERTY 0 0 1,000 0
52735 TELEPHONE-LONG DIST CALLS 828 1,113 900 900
52775 MINOR EQUIPMENT 4,096 261 500 500
52874 OFFICE SERVICES PRINTING 1,747 3,392 1,245 1,910
OPERATING TOTAL 37,083 25,251 38,631 29,828
53010 OFFICE MACHINES 0 5,995 0 0
53020 MICROS/WORD PROCESSORS 500 1,420 1,900 1,900
CAPITAL OUTLAY TOTAL 500 7,415 1,900 1,900
ORGANIZATIONAL TOTAL 266,556 273,903 476,847 389,731
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Facilities Management

Thomas Monarco, Unit Manager ® 404 W. Fontanero St., Colorado Springs, CO 80907 ® (719) 385-6602 ® tmonarco@ci.colospgs.co.us

MISSION SERVICES

To provide a safe, secure, and healthful environment e  Maintain records for all City-issued permits,

for employees and the public by effectively and keys, authorized entry lists, guard logs, and alarm
efficiently performing and coordinating planning, records

design, remodel, rehabilitation, construction, e Oversee custodial and building services

operation, maintenance, and security services for the
facilities owned and occupied by the City and
Colorado Springs Utilities (CSU).

contracting and quality control
e  Assist with hazardous materials identification
e  Space and facility planning

e  Manage design and construction of remodel
projects and new facilities

e Develop building and site-specific security plans

BUDGET HISTORY based on thorough audits
$7,000,000 e  Manage facility design preparation contracting
$6,000,000 / and coordination
$5,000,000 ‘/% — e Manage facilities remedial, predictive and
$4,000,000 -— preventive maintenance
$3,000,000 e Provide security guard service contracting and
$2,000,000 administration
$1,000,000 . . .
$0 . . . . e  Assist in developing emergency evacuation

procedures for City buildings and properties

e Respond to building operation and emergency
maintenance calls

e  Assist in the interpretation and implementation of
ADA, OSHA, EPA

1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $ 946,594 $1,061,930 $1,203,141 $1,288,817
Operating 390,091 323,305 378,487 1,251,701
Capital Outlay 132,309 853,971 7,890 7,890
Sub Total $1,468,923 $1,521,988 $1,589,518 $2,548,408
Reimbursable Expenses 2,664,437 2,845,734 3,338,456 3,500,054
Grand Total $4,133,431 $5,084,940 $4,927,974 $6,048,462
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1 1 1 1
Supervisor 1 1 1 1
Professional 4 4 4 4
Paraprofessional 12 12 12 12
General 2 2 2 2
FTE Total 20 20 20 20

PERFORMANCE INDICATORS

# of Security Guard Hours

165,000 162,000—
159,000  p

160,000 155,653

155,000 -

150,000 —147,500——

DX

I

145,000 % -

140,000 % . . . .
1999 2000 2001 Est. 2002 Est.
Actual Actual

The number of security guard hours provided to City/CSU
shows that each year there are more City/CSU sites that are
taking responsible steps to provide a safe, secure workplace.

The International Facilities Management Association
(IFMA) standards indicate large facility management
departments outsource approximately 74 percent of their
janitorial services. The City has made a concerted effort to
outsource more than 90 percent of all janitorial services used
at the various City/Utility facilities. This has had a very
positive effect on the local economy. It has provided a
significant boost to the success of small disadvantaged and
minority businesses operating within the city. It has also
saved the City large dollar investments in the purchase and
maintenance of expensive, specialized cleaning equipment
and the purchase and warehousing of janitorial supplies.

Employee efficiency by square foot IFMA reports that
Facilities Management operations nationwide that are
responsible for more than 1 million square feet employ an
average of 1 FTE for each 35,000 square feet of facilities
management responsibility. Colorado Springs Facilities
Management employs 1 FTE for each 139,401 square foot of
FM responsibility. Colorado Springs Facility Management is
responsible for approximately 2,788,025 square feet, with a
total staff of 20 FTE in 2001.

These amounts show the total dollar value of projects
managed by Facilities Engineering. The dates apply to the
actual start times of the projects. These projects are not
“one-year” so, although not counted in the amounts shown,
the project completion times are carried over. For 2001,
major projects have not been finalized.

Employee Efficiency/Productivity

1,000,000 146,000
100,000
10,000
1,000
100

10

1

127,693 139,401

1999
Actual

2000
Actual

2001 Est. 2002 Est.

A% Janitorial Services Contracted Out
M Square Feet per Facilities FTE
1 $ Value of Projects Managed (millions)

Facilities Management
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CHANGES TO THE BUDGET

® Anincrease of $67,192 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $20,396 for 2001 performance
pay is removed.

e Appropriation authority in the Passthrough
Expenditures account has been increased by
$161,598 for projected increases in Citywide
contracts for janitorial services, security and
construction.

e An adjustment of $13,842 in worker’s compensation
and in rent is added for 2002.

MAJOR OBJECTIVES

e The Old City Hall is a new building operations and
maintenance area of responsibility for Facilities
Management and funding of $288,825 has been
added in 2002. The expenditure is shown in the
General Costs section.

e The City Administration Building (CAB) is now
occupied 100 percent by City organizations.
(Colorado Springs Utilities relocated during 2001).
$609,645 has been included in 2002 for CAB
operations and maintenance.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $217.

OBJECTIVE - Renovate Old City Hall as a policy and
citizen center.

Completion of the Adaptive Re-Use of Old City Hall is
scheduled for fourth quarter 2001 with occupancy early to
mid November. Funds from the 2001 State Historical
Fund Grant Award will be utilized for additional historic
renovation through 2002.

OBJECTIVE - Reduce and prevent crime and secure
and maintain a safe and orderly atmosphere where
employees and citizens can conduct daily business
without the fear of disruption at City-owned and
operated facilities.

Ensure efficient, effective implementation of security
measures to protect City property and employees. This
will be accomplished by conducting thorough security
audits and developing site-specific plans based on those
audits. Site-specific access control procedures along with
maintaining records (manual and computer) will be
developed and implemented for all City-issued keys,
permits, authorized entry lists, guard logs, and alarm
records, etc. Guard service will be provided wherever
and whenever needed.

OBJECTIVE - Project management for the City of
Colorado Springs and Utilities.

Through project planning, architectural/engineering
design, project design coordination, project management
and other services, Facilities will assist other City/Utilities
departments and units in budgeting for and implementing
future improvements and projects. Final aspects of the
CAB Backfill Project will be coordinated for 2002 so that
the City can realize the savings generated from the
vacated leased spaces.

OBJECTIVE - Provide a healthful environment for
employees and the public in City and Utilities facilities
by planning, performing, and coordinating building
operations and maintenance services.

This will be accomplished by ensuring compliance with
regulatory agencies and the continued enhancement of the
maintenance program and software to maximize
efficiency while adding new facilities as acquired.

OBJECTIVE - Assist Police and Fire in the long-
range plan for public safety services.

Facilities will provide assistance to Police and Fire in the
development and costing of new facilities and
enhancements to existing facilities.

OBJECTIVE - Prolong the life of major equipment to
reduce capital expenditures.

The design, development, and implementation of service
specifications will be maintained to ensure continuity
within the City and Utilities facilities. The result will be
less and fewer expenditures by customers for replacement
of capital equipment or major repairs.

OBJECTIVE - Conduct Investment Grade Audit
(IGA).

The Investment Grade Audit (IGA) will identify specific
energy and/or water projects, quantify related utility
savings and operating cost savings and propose a detailed
implementation plan. The implementation plan will
analyze all City and CSU buildings for potential energy
savings and to explore all avenues in reducing costs
during times of rising energy costs and budget constraints.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
FACILITIES MANAGEMENT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 676,268 734,237 902,395 949,519
51207 WAGE PKG-PERFORMANCE 31,437 22,800 20,396 0
51210 OVERTIME 21,621 9,697 11,470 12,437
51220 SEASONAL/TEMPORARY 3,474 63,806 35,464 56,311
51230 SHIFT DIFFERENTIAL 0 26 0 0
51235 STANDBY 25,132 28,066 32,680 34,828
51240 RETIREMENT/TERMINATION SICK (7,139) (5,236) 0 0
51245 RETIREMENT/TERM VACATION 10,841 5,907 0 0
51255 CONVERSION OF SICK LEAVE 0 0 1,010 1,010
51260 VACATION BUY 3,174 1,420 0 0
51299 SALARIES REIMBURSEMENTS (1,055) (2,904) 0 0
51610 PERA 74,835 83,815 83,871 87,753
51615 WORKER'S COMPENSATION 30,448 34,706 18,872 32,260
51620 EQUITABLE LIFE INSURANCE 2,893 3,060 3,664 3,853
51625 VISION CARE 963 866 1,298 1,298
51640 DENTAL INSURANCE 4,557 4,692 5,958 6,256
51655 RETIRED EMPLOYEE INS 5,975 7,873 17,118 17,548
51665 CASH BACK 13,708 12,743 0 0
51670 PARKING FOR EMPLOYEES 2,000 1,820 2,400 2,880
51690 MEDICARE 8,524 10,373 9,831 10,838
51695 CITY EPO MEDICAL PLAN 38,938 44,163 56,714 72,026
TOTAL SALARY & BENEFITS 946,594 1,061,930 1,203,141 1,288,817
52105 MISCELLANEOUS OPERATING 372 1,275 0 0
52110 OFFICE SUPPLIES 7,403 7,823 5,238 6,661
52111 PAPER SUPPLIES 0 0 1,450 1,450
52115 MEDICAL SUPPLIES 167 210 320 320
52120 SOFTWARE-MICRO/WORD PROCESS 1,530 3,249 5,800 5,250
52122 CELL PHONE EQUIP/SUPPLIES 0 0 2,550 1,950
52125 GENERAL SUPPLIES 8,247 1,414 5,850 5,850
52135 POSTAGE 115 140 326 335
52140 WEARING APPAREL 837 1,553 2,330 2,280
52155 AUTOMOTIVE 0 24 50 50
52165 LICENSES & TAGS 200 10 2,350 2,350
52175 SIGNS 210 1,060 50 0
52190 JANITORIAL SUPPLIES 923 617 2,169 38,205
52210 MAINT-TREES 82 0 0 0
52215 MAINT-GROUNDS 0 0 2,000 5,200
52220 MAINT-OFFICE MACHINES 1,718 3,156 2,125 2,125
52225 MAINT-MICROS/WORD PROCESSOR 2,587 0 1,750 1,750
52230 MAINT-FURNITURE & FIXTURES 0 131 550 550
52250 MAINT-RADIOS 0 0 822 822
52255 MAINT-SIGNS 0 30 0 0
52265 MAINT-BUILDINGS & STRUCTURES 26,054 334 6,177 23,608
52305 MAINT-SOFTWARE 1,620 0 0 1,600
52405 ADVERTISING SERVICES 596 2,077 0 0
52410 BUILDING SECURITY 0 0 740 254,754
52435 GARBAGE REMOVAL SERVICES 0 0 0 5,403
52445 JANITORIAL SERVICES 0 0 7,224 176,824
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
FACILITIES MANAGEMENT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52450 LAUNDRY & CLEANING SERVICES 2,129 2,499 3,645 3,645
52565 PEST CONTROL 0 0 0 1,000
52575 SERVICES 104,250 48,606 8,985 137,632
52590 TEMPORARY EMPLOYMENT SERV 0 0 18,671 22,776
52605 CAR MILEAGE 2,471 1,816 1,200 1,338
52615 DUES & MEMBERSHIP 2,030 1,586 1,995 1,980
52625 MEETING EXPENSES IN TOWN 906 453 1,440 936
52630 TRAINING 0 0 13,535 12,700
52635 SCHOOLING 5,874 4,040 4,528 0
52645 SUBSCRIPTIONS 1,154 747 550 1,250
52655 TRAVEL OUT OF TOWN 422 19,226 4,300 1,017
52705 COMMUNICATIONS 36,885 24,357 37,920 49,191
52725 RENTAL OF PROPERTY 28,782 86,182 91,351 97,278
52735 TELEPHONE-LONG DIST CALLS 4,236 1,506 3,650 3,650
52745 UTILITIES 43,750 3,390 19,500 258,537
52755 COMMUNICATIONS-EQUIPMENT 16 0 0 0
52775 MINOR EQUIPMENT 6,853 8,993 7,935 7,935
52795 RENTAL OF EQUIPMENT 101 0 900 900
52805 ADMIN PRORATED CHARGES 71,568 70,848 75,077 78,831
52872 MAINT-FLEET VEHICLES/EQP 13,335 13,635 20,096 20,430
52874 OFFICE SERVICES PRINTING 2,256 1,318 2,469 2,469
52875 OFFICE SERVICES RECORDS 0 356 225 225
52876 PASSTHROUGH EXPENDITURES 2,603,370 2,797,193 3,231,956 3,393,554
52880 PURCHASES FOR RESALE 61,067 48,541 106,500 106,500
52970 ENVIRONMENTAL PROTECTION PGM 10,412 10,644 10,644 10,644
TOTAL OPERATING EXPENSE 3,054,528 3,169,039 3,716,943 4,751,755
53005 CAPITAL EXPEND FIXED ASSETS 0 717,218 0 0
53020 MICROS/WORD PROCESSORS 50,447 33,245 2,300 7,890
53030 FURNITURE & FIXTURES 0 2,815 1,000 0
53050 MACHINERY & APPARATUS 0 9,483 3,590 0
53070 VEHICLES-REPLACEMENT 2,185 0 0 0
53080 VEHICLES - ADDITIONS 79,677 91,210 0 0
53090 BUILDINGS & STRUCTURES 0 0 1,000 0
TOTAL CAPITAL OUTLAY 132,309 853,971 7,890 7,890
ORGANIZATION TOTAL 4,133,431 5,084,940 4,927,974 6,048,462
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Fleet Management

|
Thomas Monarco, Unit Manager ® 404 W. Fontanero St., Colorado Springs, CO 80907 ® (719) 385-6602 ® tmonarco@ci.colospgs.co.us

MISSION
To deliver responsive support to meet the
administrative, operating and maintenance

used by the City of Colorado Springs and Colorado
Springs Utilities (CSU).

requirements for the fleet of vehicles and equipment

BUDGET HISTORY
$12,000,000

$11,500,000
$11,000,000

$10,500,000
$10,000,000

-

—

$9,500,000
$9,000,000 T T T T

1998 1999 2000 2001

2002
Approved Budget as of January 1

SERVICES

Comprehensive fleet administration
Contracting and sublet work

Fleet maintenance and repair
Emergency response support
Vehicle acquisition and disposal
Alternative fuel vehicle programs
Parts and supplies management
Automotive engineering

Fuel purchase, storage, and distribution
Industrial waste recycling
Regulatory compliance and reporting

Service agreements and cost studies

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $3,715,542 $ 3,989,689 $ 4,139,531 $ 4,310,021
Operating 5,876,085 6,893,942 6,520,735 6,986,137
Capital Outlay 208,462 47,972 140,840 121,208
Total $9,800,089 $10,931,603 $10,801,106 $11,417,366
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 2 2 2 2
Supervisor 5 5 5 5
Professional 5 3 3 4
Paraprofessional 54 56 56 55
General 8 8 8 8
FTE Total 74 74 74 74
Special Positions 0 0 0 1
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PERFORMANCE INDICATORS

# of Work Orders Completed Presently, the City and CSU fleet consists of 3,825 pieces of
motorized and non-motorized equipment. Over the past ten

34,000 32.866 years, mechanic staffing has lagged the industry, and the

33,000 . ratio of units to mechanics has increased to 98:1 versus the
national average of 55:1. In the timeframe 2001-2002, total

32,000 31,755 fleet size is projected to grow to 3,978 units. Within this

grouping, the City fleet is expected to increase by 78 to

31,000 130,681 2,040 equipment pieces. The overall net growth of 153

7 units will result in additional unscheduled and routine
30,000 / maintenance and work outputs. This metric is evaluated in
the ICMA survey.
29,000 7 . . . Y

2000 Actual 2001 Est. 2002 Est.

In 2000, Fleet performed 7,460 preventive maintenance
evaluations and repairs, covering an average of 622 pieces % of Preventive Maintenance

of equipment each month. Scheduling to accommodate Completed on Schedule
changes due to the customers’ work requirement is

effectively used to assure the equipment is evaluated within 99.9% 99.9% 99.9%

the time and mileage limits recommended by manufacturers. 100% 7 7 7

In addition to component routine maintenance, minor and 90% / /

major repairs are completed when found to maintain 80% / / /

integrity of the fleet through early detection and corrections, ° / / /

and subsequent cost savings for the customer. Analysis of 70% / / /

program efficiency is a part of the annual ICMA survey. 60% / /
50% % T Z T Z 1

2000 Actual 2001 Est. 2002 Est.

. ) City and CSU customers annually evaluate Fleet’s service
Customer Satisfaction delivery through a formal survey. Results are scored from
Excellent (1) to No response (5). This local metric is used to
set internal goals for enhancing performance levels and is

4 reported to the ICMA as a statistical measurement used by
national members in assessing unit service outcomes.

2.23 2.20

N.

2000 Actual 2001 Est. 2002 Est.
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CHANGES TO THE BUDGET

e An increase of $238,574 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $70,260 for 2001 performance
pay is removed.

e Fuel costs for the vehicle fleet is increased in
purchases for resale by $200,000 for the City, and a
matching $200,000 is added for Colorado Springs
Utilities.

MAJOR OBJECTIVES

e Funding of $25,000 is included to cover increased
utility costs.

e  Fleet satellite facility machinery and apparatus is
increased $25,000.

e Federally mandated clean water act runoff fees are
reduced by $222.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $1,832.

OBJECTIVE - Deliver the full range of essential
services to ensure a safe, reliable fleet.

Fleet’s output and efficiency are based on a direct
partnership with City/CSU department end-user
customers. We will continue to strengthen those
interdependent relationships in the coming year by
continual reviews of how our facilities are utilized and
make improvements that enhance the operations,
maintenance and inventory systems that create the ability
to maximize service delivery. This budget will provide
the shop equipment, supplies and safety management to
meet this objective.

OBJECTIVE — Support the organization’s workforce
enabling process.

Attaining high levels of employee production is an
empowerment process supported by education and special
training. Our hiring practice consists of a team interview
and selection process followed by the preparation of
technicians to achieve their best output. The focus is to
provide clear opportunities for personal and professional
development in the fleet operations industry. This results-
oriented approach emphasizes performance and skills-
based evaluation processes that include instruction,
formal testing, manufacturer in-service training and
applications to advance the certification levels of our
technicians. The budget will support a continuous
learning environment with direct accountability as a key
element in organizational development. Funding permits
meeting the objective of enhanced customer benefit.

OBJECTIVE - Fully utilize information technology to
help maintain a competitive cost of service.

The Fleet Management Information System tracks all
maintenance actions and costs for City and CSU. As a

means to improve our repair turnaround times and
efficiencies, updating our electronic diagnostic equipment
and maintenance accessories will assist in reducing
downtime; improving internal controls; faster repairs and
return of units to service, and enhanced cost-managed
savings. We intend to extend access to the information
system to those departmental groups served to provide
them with direct user communications, the ability to
review all maintenance details, and to provide full cost-
based histories pertinent to their equipment. The budget
provides the resources necessary to achieve this objective.

OBJECTIVE — Fully comply with local, State, and
federal regulatory requirements.

Fleet management is an operation heavily regulated by
federal and State oversight agencies. As such, their
mandates require that Fleet personnel be resident experts
in all areas of regulatory issues specific to vehicle
operations, equipment maintenance and hazardous
materials handling. Equipment, supplies, contracts,
services and local training necessary to meet these
requirements are included in the budget. Compliance
with the statutes is a process demanding precise and
continual management of equipment assets, employee
training, documentation of unit actions and extensive
reporting to local, State and federal agencies. The
monitoring of regulatory specifics and application of their
requirements in our local maintenance will assure
Department of Transportation directives are met for every
City and CSU vehicle. We will also participate in the
allowed comments period for reviewing proposed
legislation that might affect Fleet operations. This budget
provides the funding needed to meet these directives.

Fleet Management
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
FLEET MANAGEMENT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 2,584,477 2,736,199 3,136,629 3,302,300
51207 WAGE PKG-PERFORMANCE 110,534 87,351 70,260 0
51210 OVERTIME 84,043 135,835 75,200 76,650
51220 SEASONAL/TEMPORARY 37,470 55,057 15,000 0
51230 SHIFT DIFFERENTIAL 15,119 14,157 17,000 17,000
51235 STANDBY 36,234 37,271 33,574 35,100
51240 RETIREMENT/TERMINATION SICK 8,935 39,447 0 0
51245 RETIREMENT/TERM VACATION 45,565 21,295 0 0
51250 SPECIAL ASSIGNMENT PAY 3,374 836 2,816 816
51255 CONVERSION OF SICK LEAVE 15,523 14,804 0 0
51260 VACATION BUY 2,618 2,738 0 0
51299 SALARIES REIMBURSEMENTS (1,409) (4,546) 0 0
51610 PERA 282,401 300,020 304,984 311,418
51615 WORKER'S COMPENSATION 192,149 216,072 118,216 122,554
51620 EQUITABLE LIFE INSURANCE 10,548 11,136 12,641 13,238
51625 VISION CARE 3,921 3,689 4,801 4,801
51635 CITY MAJOR MEDICAL PLAN 0 549 1,968 1,968
51640 DENTAL INSURANCE 18,931 20,796 24,340 25,558
51655 RETIRED EMP MEDICAL INS 30,935 16,221 16,370 16,370
51665 CASH BACK 7,640 24,532 0 0
51670 PARKING FOR EMPLOYEES 880 960 960 960
51690 MEDICARE 23,682 27,067 29,949 31,732
51695 CITY EPO MEDICAL PLAN 201,972 228,203 274,823 349,556
TOTAL SALARY & BENEFITS 3,715,542 3,989,689 4,139,531 4,310,021
52110 OFFICE SUPPLIES 10,664 9,019 12,750 14,590
52115 MEDICAL SUPPLIES 21 405 850 750
52120 SOFTWARE-MICRO/WORD PROCESS 7,185 5,856 1,550 1,590
52125 GENERAL SUPPLIES 687 4,555 6,670 5,965
52135 POSTAGE 310 255 250 250
52140 WEARING APPAREL 7,759 9,668 9,990 9,110
52145 PAINT & CHEMICAL 3) 0 0 0
52155 AUTOMOTIVE 5,168 2,353 5,620 4,270
52165 LICENSES & TAGS 1,527 615 2,700 1,800
52175 SIGNS 329 1,148 200 200
52190 JANITORIAL SUPPLIES 8,872 11,272 0 960
52195 ENVIRONMENTAL SUPPLIES 1,996 2,853 4,250 4,770
52220 MAINT-OFFICE MACHINES 293 556 1,800 900
52225 MAINT-MICROS/WORD PROCESSOR 16,830 126 0 0
52235 MAINT-MACHINERY & APPARATUS 30,752 34,720 23,400 23,625
52250 MAINT-RADIO ALLOCATION 16,716 13,104 11,505 12,445
52265 MAINT-BUILDINGS & STRUCTURE 957 209 1,800 3,140
52305 MAINT-SOFTWARE 8,788 6,450 0 0
52405 ADVERTISING SERVICES 3,262 6,113 0 0
52450 LAUNDRY & CLEANING SERVICES 0 0 7,730 0
52575 SERVICES 193,897 135,348 156,956 162,533
52605 CAR MILEAGE 13 0 0 0
52615 DUES & MEMBERSHIP 823 1,733 2,760 1,785
52625 MEETING EXPENSES IN TOWN 4,559 4,340 3,840 1,615
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
FLEET MANAGEMENT
1999
ACCOUNT ACTUAL
52630 TRAINING 0
52635 SCHOOLING 31,924
52645 SUBSCRIPTIONS 1,077
52655 TRAVEL OUT OF TOWN 11,494
52705 COMMUNICATIONS 60,004
52725 RENTAL OF PROPERTY 211,970
52735 TELEPHONE-LONG DIST CALLS 3,108
52740 GENERAL INSURANCE-CITY 0
52745 UTILITIES 34,173
52775 MINOR EQUIPMENT 56,474
52795 RENTAL OF EQUIPMENT 18,986
52805 ADMIN PRORATED CHARGES 183,792
52872 MAINT-FLEET VEHICLES/EQP 148,637
52874 OFFICE SERVICES PRINTING 2,118
52876 PASS THROUGH EXPENDITURES 30,955
52880 PURCHASES FOR RESALE 4,695,204
52881 PURCHASES FOR RESALE-FUEL 0
52882 PURCHASES FOR RESALE-COMM 0
52883 PURCH FOR RESALE-NONSTOCK 0
52884 PURCHASES FOR RESALE-STOCK 0
52970 ENVIRONMENTAL PROTECTION PGM 64,764
TOTAL OPERATING EXPENSE 5,876,085
53020 MICROS/WORD PROCESSORS 88,088
53030 FURNITURE & FIXTURES 13,893
53050 MACHINERY & APPARATUS 52,465
53070 VEHICLES-REPLACEMENT 4,016
53090 BUILDINGS & STRUCTURES 50,000
TOTAL CAPITAL OUTLAY 208,462
ORGANIZATION TOTAL 9,800,089

2000
ACTUAL
0

32,339
750
9,997
71,633
233,167
1,896

0

37,707
56,698
30,991
183,396
187,014
2,289
35,513
5,693,650
0

0

0

0

66,204
6,893,942

7,110
546
40,316
0

0
47,972

10,931,603

2001
BUDGET
0

35,729
1,750
17,730
72,770
247,158
2,600
4,190
53,405
60,705
17,835
192,572
127,700
2,055
39,000

0
1,937,310
680,000
1,690,850
1,016,550
66,205
6,520,735

24,960
5,500
81,359
19,685
9,336
140,840

10,801,106

2002
BUDGET
35,875
3,000
1,672
14,868
87,351
247,158
2,245
4,240
81,674
59,820
18,435
202,201
145,800
1,935
36,000

0
2,267,310
630,000
1,740,850
1,039,200
66,205
6,986,137

26,900
1,550
85,758
0

7,000
121,208

11,417,366

Fleet Management
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Office of Information
Technology

|
Charles Doolittle, Chief Information Officer ® 30 S. Nevada Ave., Colorado Springs, CO 80903 ® (719) 385-5459 @ cdoolittle@ci.colospgs.co.us

MISSION SERVICES

The Office of Information Technology (IT) delivers e Develop and maintain Internet/Intranet systems
innovative and cost-effective services to the City including the City's new eGovernment web site
organization and the community in the areas of on the Internet.

telecommunications, enterprise computing systems, e Develop and maintain City's ERP system

eGovernment applications, business planning analysis,

’ ' (financial, human resources, payroll) and other
and innovations program support.

enterprise computing systems.

e  Administration of the City's IT strategic plan and
coordination of Citywide IT issues.

e Management and administration of the Internal
Support Services Group and administration of the

BUDGET HISTORY City's cable franchise agreements.
$6,000,000 e Support and maintain virus protection products.
$5,000,000 ——=2 e  Support and .des'lgn of telephone system,.
$4,000,000 ¢/ ;eei(igg;munlcatlons network, and long distance
:z’ggg’ggg e  Computer hardware and software installation and
SN trouble-shooting, including desktop support.
$1,000,000 e  Electronic mail, Internet access and network
$0 T T T T ! security services.
1998 1999 2000 2001 2002 e City Help Desk and 385-City Switchboard.
Approved Budget as of January 1 e Business systems and eGovernment program
analysis.
e  Coordination of innovative City programs and
interaction with the Innovation Groups.
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $2,025,391 $2,352,280 $2,773,105 $2,899,650
Operating 516,629 469,054 1,464,726 1,608,869
Capital Outlay (4,037) 88,864 194,545 163,612
Net Total $2,537,983 $2,910,198 $4,432,376 $4,672,131
Reimbursable Expenses 1,371,968 1,355,629 576,309 576,309
Grand Total $3,909,951 $4,265,827 $5,008,685 $5,248,440
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PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget
Classification

Senior Manager 2 2 2 2
Manager 4 2 2 1
Supervisor 1 3 3 5
Professional 23 22 25 24
Paraprofessional 1 3 2 3
General 2 0 0 0
FTE Total 33 32 34 35

Special Positions 8 4 0 1
Office of the Information Technology Page 13-12 2002 Budget



PERFORMANCE INDICATORS

2,500
2,000
1,500
1,000

500

NN

Resolved Service Tickets

2,082

1999
Actual

2000

Actual

2001
Est.

2002 ICMA
Est.

PC Support Trouble Tickets
H Telephone Support Trouble Tickets
H Network Trouble Tickets

Trouble tickets for PC support, telephones, and network
problems are a common measure of workload for IT
departments. While the workload shown in this graph keeps
our help desk and support staff busy, the ICMA benchmark
survey indicates that comparably sized jurisdictions have far
more trouble tickets in all three categories than does
Colorado Springs. This suggests that the City organization
operates with fewer problems than the average ICMA
jurisdiction.

One measure that gauges the efficiency with which
information technology resources are applied is a ratio of

Central IT Expenditures per IT

central IT budget dollars to full-time equivalent employee. Employee
Generally speaking, the lower the amount of dollars per FTE,
the more efficient the operation. Colorado Springs is 2,000 1,740 1,743 1800
considerably lower than the ICMA survey benchmark of 1,458 7 7 7
$2,928. 1500 { 4187 1 // // //
1,000 7 / % % %
0 é T é T A T A T % 1
1999 2000 2001 2002 Target
Actual Actual Est. Est.
o ] Customer service rating is one of the more meaningful
7o of Survey Respondents Ranking outcome indicators for IT effectiveness. From the results of
Overall IT Services as "Good" or an annual customer service survey conducted for all internal
o "Excellent" services, Information Technology compares very favorably
100% - to survey results reported by other jurisdictions in the ICMA
90% - 85% benchmark project (72 percent).
81% 80% 80%
80% 1 5% pz 0 V) %
% 1
70%
0% - / / / / /
sous L2 0774 274 770 Y70
1999 2000 2001 2002 Target
Actual Actual Est. Est.
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CHANGES TO THE BUDGET

e An increase of $188,024 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e One time funding of $49,076 for 2001 performance
pay is removed.

e  The IS Supervisor position for CJIS (Criminal Justice
Information System) has been transferred from CSPD
to IT as a regular FTE for 2002. Funds to support
this FTE are provided by a reallocation from other IT
unit accounts.

e Due to relocation to the City Administration Building
(CAB), funds were moved from the Rental of
Property account into the Admin Prorated Charges
account. A slight increase in the charges and

MAJOR OBJECTIVES

restoring the charges for rent to the 2000 level,
results in an increase of $59,128 in the account.

e IT's telecommunications and computer support
operation has shifted to a system in which expenses
are charged out to groups and units on a "per port"
basis. Budget funds for these expenses now appear
within group and unit program budgets. This
business-like approach allows units throughout the
City to better manage their telecommunications costs.
For 2002, revenue and expenses for
telecommunications have increased by $42,997 due
to increases in the number of data and telephone port
connections required by the groups and units.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $1,318.

OBJECTIVE - Deploy and maintain the City's
eGovernment service solutions.

The Office of Information Technology will continue to
develop its recently deployed eGovernment web site
supporting improved access to information, interactive
communications, and business transactions. IT will also
undertake a project to improve the City's Intranet to
expand its use as an employee portal.

OBJECTIVE - Maintain the City's ERP computing
systems to support financial, human resources, and
payroll operations.

The Office of Information Technology maintains the 13
subsystems and more than 15 databases that are part of
the City's PeopleSoft financial and human resources
system. In 2002, Information Technology will complete
an upgrade to a fully browser-based system, implement
self-service applications, and implement the PeopleSoft
budget module. IT staff will also maintain software tax
updates and other ongoing maintenance requirements.

OBJECTIVE - Provide telecommunications, network
and Internet services to City employees and facilitate
communications with citizens.

The Office of Information Technology (IT) manages the
City’s network, Internet access and its primary telephone
services. IT provides design, implementation and
maintenance of local area network, metropolitan area
network, Internet access and e-mail services for all City

groups and units as well as secure connections to State
and County agencies. IT also provides design,
implementation and maintenance of telephone services
and voice mail for users of the City's primary PBX
system. IT designs, implements and manages leased
telecommunication services for City units and provides 7
X 24 monitoring and trouble resolution for network and
PBX services. Finally, IT supports the City's Constituent
Relationship Management (CRM) system and the
Citywire e-mail listserver.

OBJECTIVE - Provide computer support services to
City employees and support initiatives that facilitate
communications with citizens.

The Office of Information Technology serves as the
primary technical support for most City computer users.
Technical assistance and a single contact point are
provided through the Help Desk. Phone calls from
citizens are handled and forwarded to the proper
department by the 385-City switchboard. The City’s Help
Desk is also responsible for IVR system updates for
projects such as the East/West Mobility Study project.

OBJECTIVE — Support and evaluate innovative
products and programs.

Serve as the City’s primary contact with the Innovation
Groups (IG) to promote innovative product and service
opportunities. Support the activities of the Citizens
Committee on Competitiveness in City Government.

Office of the Information Technology
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CITY OF COLORADO SPRINGS
BUDGET DETAIL

INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
OFFICE OF INFORMATION TECHNOLOGY

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

51205 CIVILIAN SALARIES 1,610,412 1,891,220 2,190,863 2,327,057
51207 WAGE PKG-PERFORMANCE 57,961 55,524 49,076 0
51210 OVERTIME 11,648 3,090 1,482 0
51215 ACHIEVEMENT AWARD 4,000 0 0 0
51220 SEASONAL/TEMPORARY 27,484 42,233 74,760 72,630
51235 STANDBY 41,298 10,890 19,049 10,698
51240 RETIREMENT/TERMINATION SICK 12,316 24,055 0 0
51245 RETIREMENT/TERM VACATION 36,469 26,540 0 500
51255 CONVERSION OF SICK LEAVE 9,745 13,453 14,500 12,600
51260 VACATION BUY 4,310 3,101 0 0
51299 SALARIES REIMBURSEMENTS (93,641) (71,927) 0 0
51610 PERA 173,697 202,803 225,514 233,566
51615 WORKER'S COMPENSATION 6,410 7,436 6,763 9,486
51620 EQUITABLE LIFE INSURANCE 6,722 8,275 8,226 8,770
51625 VISION CARE 1,823 1,754 2,111 2,111
51640 DENTAL INSURANCE 8,546 9,532 10,695 11,230
51655 RETIRED EMP MEDICAL INS 0 503 3,269 3,269
51665 CASH BACK 8,213 7,964 0 0
51670 PARKING FOR EMPLOYEES 3,136 3,360 5,040 6,000
51690 MEDICARE 14,841 19,107 21,097 23,094
51695 CITY EPO MEDICAL PLAN 80,001 93,367 140,660 178,639
TOTAL SALARY & BENEFITS 2,025,391 2,352,280 2,773,105 2,899,650

52105 MISCELLANEOUS OPERATING 4,606 4,310 0 0
52110 OFFICE SUPPLIES 7,187 7,259 4,950 7,150
52111 PAPER SUPPLIES 0 0 750 600
52120 SOFTWARE-MICRO/WORD PROCESS 2,048 6,492 12,740 11,220
52125 GENERAL SUPPLIES 8,207 6,404 5,925 5,825
52135 POSTAGE 346 489 759 683
52140 WEARING APPAREL 77 0 0 0
52220 MAINT-OFFICE MACHINES 4,321 4,253 3,015 3,015
52225 MAINT-MICROS/WORD PROCESSOR 2,200 145 53,633 18,722
52235 MAINT-MACHINERY & APPARATUS 0 40 3,000 0
52250 MAINT-RADIOS-ALLOCATION 167 0 166 100
52265 MAINT-BUILDINGS & STRUCTURE 1,290 1,045 1,300 1,300
52282 MAINT-DATA COMMUNICATION 0 0 180,542 197,542
52305 MAINT-SOFTWARE 0 4,956 3,300 0
52405 ADVERTISING SERVICES 4,239 799 23,182 20,432
52418 COMPUTER SERVICES 0 105 0 0
52423 TELECOMM SERVICES 0 0 535,400 591,900
52431 CONSULTING SERVICES 0 0 36,600 21,600
52575 SERVICES 54,018 51,235 37,000 47,341
52605 CAR MILEAGE 329 264 1,750 1,650
52615 DUES & MEMBERSHIP 1,179 946 4,625 4,900
52625 MEETING EXPENSES IN TOWN 3,437 3,134 2,000 1,282
52630 TRAINING 0 0 13,600 22,700
52635 SCHOOLING 14,069 19,086 32,200 7,500
52645 SUBSCRIPTIONS 2,823 2,544 1,250 1,050
52655 TRAVEL OUT OF TOWN 10,992 20,550 13,750 10,575
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CITY OF COLORADO SPRINGS
BUDGET DETAIL

INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
OFFICE OF INFORMATION TECHNOLOGY

1999 2000 2001 2002

ACCOUNT ACTUAL ACTUAL BUDGET BUDGET

52705 COMMUNICATIONS 93,338 40,159 109,541 96,318
52725 RENTAL OF PROPERTY 175,060 178,573 123,863 72,000
52735 TELEPHONE-LONG DIST CALLS 3,905 2,591 2,625 1,625
52745 UTILITIES 22,395 24,141 22,639 22,600
52765 EQUIP LEASE/PURCHASE 0 0 139,610 160,000
52775 MINOR EQUIPMENT 3,852 3,067 1,194 0
52795 RENTAL OF EQUIPMENT 1,094 1,193 0 0
52805 ADMIN PRORATED CHARGES 84,996 80,952 84,998 195,989
52840 TELECOMM PASSTHRU PROJECTS 0 0 0 483,309
52841 DP HARDWARE & OTHER 1,797 0 0 0
52872 MAINT-FLEET VEHICLES/EQP 2,045 2,267 1,819 1,500
52874 OFFICE SERVICES PRINTING 3,987 1,653 7,000 1,000
52875 OFFICE SERVICES RECORDS 0 402 0 500
52893 RENTAL OF FLEET VEHICLES 0 0 0 250
52917 TELECOMM PASSTHROUGH 0 789,000 0 0
52921 TELECOMM PASSTHROUGH 0 385,927 0 80,000
52923 TELECOMM PASSTHROUGH 0 88,672 0 0
52925 TELECOMM PASSTHROUGH 1,371,968 0 576,309 0
52927 TEL/COM PASSTHRU-LONG DIST 0 92,030 0 93,000
65160 RECRUITMENT 2,625 0 0 0
TOTAL OPERATING EXPENSE 1,888,597 1,824,683 2,041,035 2,185,178

53020 MICROS/WORD PROCESSORS (3,010) 88,334 73,334 67,800
53030 FURNITURE & FIXTURES 0 0 2,812 3312
53050 MACHINERY & APPARATUS (1,027) 530 94,899 92,500
53070 VEHICLES-REPLACEMENT 0 0 23,500 0
TOTAL CAPITAL OUTLAY (4,037) 88,864 194,545 163,612
ORGANIZATION TOTAL 3,909,951 4,265,827 5,008,685 5,248,440
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Oftice Services

Ken Baker, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5011 @ kbaker@ci.colospgs.co.us

MISSION SERVICES
To support and enhance the City organization through e Offset printing and on-demand quick copy
the timely and cost-effective delivery of quality reproduction
printing, mail processing, and records management e  Processing and dispatch of outgoing City and
SCIVICES. Utilities business mail
e Desktop publishing, typesetting, and design
services
e Inactive and semi-active records storage and
retrieval services
MISSION e Maintain City’s library of web-based forms and
documents
$2,500,000
o —o—* e  Management of out-source printing, records, and
$2,000,000 <> 5 5
mail contracts
$1,500,000 ‘/"
$1,000,000 e Delivery of incoming postal and interoffice mail
A to City and Utilities departments
$500,000
$0 e Home Delivery of City Council agendas and
' ' ' ' b Friday reports
1998 1999 2000 2001 2002
Approved Budget as of January 1
BUDGET SUMMARY
1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $ 661,238 $ 693,948 $§ 777,536 $ 822,569
Operating 223,877 307,963 314,794 341,189
Capital Outlay 27,789 0 0 25,500
Sub Total $ 912,904 $1,023,308 $1,092,330 $1,189,258
Reimbursable Expenses 1,014,167 984,064 1,018,000 993,000
Grand Total $1,927,071 $2,007,372 $2,110,330 $2,182,258
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Senior Manager 1 1 1 1
Supervisor 2 1 1 2
General 13 14 14 13
FTE Total 16 16 16 16
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PERFORMANCE INDICATORS

# of Reprographic Requests Office Services will continue to service approximately 6,000
Processed reprographic tickets. A slight decrease in tickets processed
7,000 continues to be offset by the growth of “Print-on-Demand,”
6,472 the Office Services Bookstore, and the Forms and Document
y 6,161 6,228 Center.
/ - % 6,000
5,000 // T Q T /A T é 1
1999 2000 2001 Est. 2002 Est.
Actual Actual

Postage cost avoidance is measured by comparing actual

postage spent on discount pieces with full-rate postage for Average Daily Postage Cost
the same number of pieces. An average day’s output is Avoidance
approximately 10,000 pieces. This measure indicates the $840 $834
daily amount of postage avoided by qualifying mail for US q’//
Postal Service discount programs. $830 /
$818
$820 /
7
$810 % / $805 —$805 —
o 7
$800 / / % & —
oo | A7) 7 A
1999 2000 2001 Est. 2002 Est.

Actual Actual

Office Services participates in the Internal Support Group’s

Customer Satisfaction Survey annual customer satisfaction survey, which is distributed to

Results more than 600 City and Utilities customers. The survey
7 measures the quality, timeliness, and customer satisfaction
2002 Est. [71.34 with a unit’s work and customer service, on a 4-to-1 scale (1
- being the highest possible score). With its emphasis on
2001 Est. % 1.34 customer satisfaction, Office Services will strive to continue

its record of high scores on this survey.

2000 Actual [ 1.32

1999 Actual 7/]1.46
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CHANGES TO THE BUDGET

e  An increase of $60,405 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $13,371 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e  Onetime vehicle replacement funding of $25,500 is
added.
e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $605.

OBJECTIVE - Leverage the use of information
technology to communicate with the public, provide
City services expeditiously, improve operational
efficiency, and support internal communications.

e Office Services has accepted the responsibility for
maintaining the library for the City’s newly
implemented Forms and Document Center, which
enables citizens and employees to view or download a
wide variety of City forms and documents by accessing
the City’s Internet and Intranet websites.

e The Office Services Bookstore electronically stores
widely used City documents to be printed as needed
and sold to the public, eliminating the cost of storing
hard-copy documents subject to revision. Direct sale of
documents and publications by Office Services releases
organizational units from accounting and money-
handling responsibilities, and enables citizens and
contractors to purchase various City publications from
only one source.

OBJECTIVE - Enhance the public's perception of the
City organization through the production of
professional printed materials.

Services provided to fulfill this objective include: job
consultation, design, and set-up; offset press and quick-
copy reproduction; and bindery and finishing work.
Office Services' goal is to provide a one-stop experience

for its internal customers. Most work is completed in-
house; however, jobs which exceed Office Services' time
or equipment limitations may be outsourced to private
printing companies.

OBJECTIVE — Ensure the timely distribution of
written communication between City government and
its citizens, and among the organizational units of City
government.

This will be accomplished by collecting incoming mail
from the post office, sorting and distributing incoming
and interoffice mail on scheduled delivery runs, and by
metering and dispatching outgoing mail through the U. S.
Postal Service at the end of each day.

OBJECTIVE — Manage an inactive records control
service to ensure the proper retention and disposition
of City records.

This objective will be achieved in 2002 with a staff of 1.5
FTE, administering a records storage and service contract
negotiated with a private storage vendor. In 2002, Office
Services will be in the third year of a five-year contract
with DocuVault, LLC, for storage, reference, and
destruction services. City organizational units will be
charged back for services received.

2002 Budget
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
OFFICE SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 482,474 523,828 596,937 644,892
51207 WAGE PKG-PERFORMANCE 19,506 15,882 13,371 0
51210 OVERTIME 24,707 22,023 21,000 10,000
51215 ACHIEVEMENT AWARD 1,000 0 0 0
51240 RETIREMENT/TERMINATION SICK 6,655 5,371 0 0
51245 RETIREMENT/TERM VACATION 4,734 4326 0 0
51250 SPECIAL ASSIGNMENT PAY 656 223 0 0
51255 CONVERSION OF SICK LEAVE 2,899 1,821 0 0
51260 VACATION BUY 1,264 924 0 0
51265 GRIP PROGRAM 4,777 0 0 0
51299 SALARIES REIMBURSEMENTS (6,420) (2,610) 0 0
51610 PERA 51,161 53,541 56,609 59,100
51615 WORKER'S COMPENSATION 8,233 6,958 6,953 7,732
51620 EQUITABLE LIFE INSURANCE 1,824 2,012 2,378 2,534
51625 VISION CARE 880 819 1,008 1,008
51640 DENTAL INSURANCE 4,056 4346 5,121 5,377
51665 CASH BACK 1,704 1,455 0 0
51670 PARKING FOR EMPLOYEES 3,140 3,380 4,080 4,080
51690 MEDICARE 4,642 5,273 6,438 7,022
51695 CITY EPO MEDICAL PLAN 43,346 44,376 63,641 80,824
TOTAL SALARY & BENEFITS 661,238 693,948 777,536 822,569
52110 OFFICE SUPPLIES 4,519 2,824 4,000 3,500
52115 MEDICAL SUPPLIES 44 72 200 200
52120 SOFTWARE-MICRO/WORD PROCESS 55 9,861 4,100 4,000
52125 GENERAL SUPPLIES 2,861 3,484 3,860 3,500
52135 POSTAGE (206) 0 100 99
52160 FUEL 763 1,415 0 0
52220 MAINT-OFFICE MACHINES 16,639 49,464 12,000 10,000
52225 MAINT-MICROS/WORD PROCESSOR 2,256 350 1,500 1,000
52235 MAINT-MACHINERY & APPARATUS 0 1,658 0 0
52265 MAINT-BUILDINGS & STRUCTURE 2,797 0 0 0
52575 SERVICES 74,501 49,027 43,000 44,000
52605 CAR MILEAGE 0 60 600 500
52615 DUES & MEMBERSHIP 1,890 2,430 2,125 1,850
52625 MEETING EXPENSES IN TOWN 1,861 1,539 1,000 675
52635 SCHOOLING 5,288 7,494 4,000 5,000
52645 SUBSCRIPTIONS 1,158 974 1,050 1,000
52655 TRAVEL OUT OF TOWN 5,836 3,910 6,000 4,770
52705 COMMUNICATIONS 15,524 16,948 26,211 26,500
52735 TELEPHONE-LONG DIST CALLS 144 251 150 150
52765 EQUIPMENT LEASE (6,139) 42,995 100,000 125,000
52775 MINOR EQUIPMENT 490 7,834 2,000 2,000
52795 RENTAL OF EQUIPMENT 19,257 22,506 24,200 24,000
52805 ADMIN PRORATED CHARGES 64,307 67,524 70,898 74,445
52872 MAINT-FLEET VEHICLES/EQP 8,361 15,133 7,800 9,000
52874 OFFICE SERVICES PRINTING 1,471 110 0 0
52876 PASSTHROUGH EXPENDITURES 440,001 355,609 423,000 423,000

Office Services
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERIVCES FUND
INTERNAL SUPPORT GROUP
OFFICE SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
52880 PURCHASES FOR RESALE 574,166 628,455 595,000 570,000
65352 EMPLOYEE AWARDS PROGRAM 200 100 0 0
TOTAL OPERATING EXPENSE 1,238,044 1,292,027 1,332,794 1,334,189
53005 CAPITAL EXPEND FIXED ASSET 0 1,698 0 0
53010 OFFICE MACHINES 21,745 790 0 0
53020 MICROS/WORD PROCESSORS 2,714 16,426 0 0
53030 FURNITURE & FIXTURES 3,330 2,483 0 0
53070 VEHICLES-REPLACEMENT 0 0 0 25,500
TOTAL CAPITAL OUTLAY 27,789 21,397 0 25,500
TOTAL ORGANIZATION 1,927,071 2,007,372 2,110,330 2,182,258
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Radio Communications

Randy Bell, Unit Manager ® 404 West Fontanero Street, Colorado Springs, CO 80907 ® (719) 636-5347 @ rbell@ci.colospgs.co.us

MISSION SERVICES

To provide the best possible technical and engineering e Design wireless networks/equipment
support for wireless data and voice communication . )
networks for public safety and public service agencies. ® Purchase wireless networks/equipment

e Interface between cellular providers and City
customers

e Install wireless networks/equipment

e Provide critical paging services

e  Maintain wireless networks/equipment

BUDGET HISTORY

$1,200,000 _ _
$1,000,000 _— e  Ensure compliance with FCC rules and

$800,000 _Q/’__H regulations

$600,000
$400,000
$200,000
$0 T T T T 1

1998 1999 2000 2001 2002

Approved Budget as of January 1

e Repair wireless network/equipment

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget

Uses of Funds
Salary/Benefits $416,346 $458,102 $656,093 $ 675,141
Operating 422,280 314,032 282,584 375,086
Capital Outlay 47,286 74,311 19,500 19,500
Total $885,912 $846,445 $958,177 $1,069,726

PERSONNEL

1999 2000 2001 2002
Actual Actual Budget Budget

Classification
Manager 1 1 1 1
Professional 1 1 1 1
Paraprofessional 6 6 6 6
FTE Total 8 8 8 8
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PERFORMANCE INDICATORS

# of Service Requests Processed

6,000 6,,/000 ?4 2} Z_
s
5,000 %%%%

In the past two years, the number of Completed Service
Requests has decreased primarily because of a resolute
employee effort to ensure equipment repair was thoroughly
and professionally completed. This effort equates to more
equipment being “up” more of the time. Therefore, less
work orders have been generated. In addition, employees
have redirected support and effort to the 800 MHz Trunked
Radio Project. The number of work orders should gradually
increase over the next two years as the existing equipment
ages and as more effort is directed toward the completion of
the 800 MHz Trunked Radio Project and the change-out of
all the old equipment.

In 2000, the Radio Shop’s Average Cost Per Staff-hour was
maintained at the reduced level of $60.31 by reducing the
number of non-chargeable hours and by augmenting the City
workforce with temporary workers. The actual average cost
per man-hour should have been $86.90. These costs are
projected to increase gradually as wages increase and as
temporary workers are gradually phased out. All efforts will
be made to maintain a reduced average cost.

Average Cost per Staff-Hour

::: $f/7-64 $<2.31 "‘2/-74 M;/.u_—

EmE:
$40 / / / /
$20 % % % %_

% of Customers Satisfied with
Service Level

i o

The results of the 2000 customer satisfaction level increased
to 94.2 percent. Customer satisfaction responses from the
informal service cards indicated a higher overall satisfaction
level for this time frame. Our target for percentage of
customers satisfied with service level is 94.0 percent.

2002 Budget
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CHANGES TO THE BUDGET

e  An increase of $27,693 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e One time funding of $8,645 for 2001 performance
pay is removed.

e User fees paid to the Pikes Peak Regional
Communications Network (PPRCN) for City 800

MAJOR OBJECTIVES

MHz trunked radios will pass through the Radio
Communications Unit budget in 2002. This fee is
$200 per radio and will total $384,200. Maintenance
of the PPRCN infrastructure performed by the City
will offset $292,024 of the fee amount. The
difference ($92,176) is added to this budget.

e Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $281.

OBJECTIVE - Provide maximum support for the 800
MHz Public Safety Trunked Radio Project.

Implementation of the SCIP 800 MHz Public Safety
Trunked Radio project was completed in 2001. The
primary effort of the Radio Communications Unit in 2002
will be to provide a smooth transition from vendor
warranty maintenance to self-maintenance for the system
equipment and to implement a program of controlled
system expansion.

OBJECTIVE — Maintain the present Public Safety
and Public Service non-trunked radio communications
systems.

Existing public safety and public service non-trunked
wireless voice and data communications networks will
continue to be maintained with 24-hour-per-day and 7-
day-per-week emergency technical support and repair
service. All efforts will be expended to keep this
equipment at expected high levels of availability as it
reaches the end of its service life and as it is replaced by
the next generation of trunked radio equipment.

OBJECTIVE - Provide installation services for the
2002 Police Car Installation Project.

A large percentage of the fleet of police cars is changed
out on an annual basis. The affected equipment is

evaluated, purchased, reconditioned, and installed on a
scheduled rotating basis. The Radio Communications
Unit will apply all efforts to this annual and continuing
Public Safety project.

OBJECTIVE - Ensure compliance with changes in
Federal Communications Commission’s (FCC) rules
concerning maximum permissible exposure limits.

The Radio Communications Unit will continue to ensure
compliance with all the latest changes in the FCC rules
governing maximum permissible exposure limits for
humans from radio frequency radiation. This will be
accomplished by surveying the exposure levels at new
radio equipment installations and with user training to
comply with “right for the public and employees to be
informed” rules.

OBJECTIVE — Maintain or improve customer service
levels.

Continue to survey customers by multiple methods to
determine the effectiveness of the existing customer
service delivery processes and to identify areas where
improvement is possible or necessary.

Radio Communications
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
RADIO COMMUNICATIONS
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 266,367 293,992 385,933 402,996
51207 WAGE PKG-PERFORMANCE 13,433 6,406 8,645 0
51210 OVERTIME 15,766 19,149 27,750 22,961
51220 SEASONAL/TEMPORARY 0 10,225 90,053 90,053
51235 STANDBY 37,324 37,690 36,000 40,789
51240 RETIREMENT/TERMINATION SICK 2,093 4,745 0 0
51245 RETIREMENT/TERM VACATION 6,862 1,253 0 0
51255 CONVERSION OF SICK LEAVE 1,733 2,341 2,010 2,010
51610 PERA 32,394 36,873 47,465 47,910
51615 WORKER'S COMPENSATION 13,739 16,143 12,761 13,188
51620 EQUITABLE LIFE INSURANCE 1,086 1,212 1,558 1,626
51625 VISION CARE 398 404 505 505
51640 DENTAL INSURANCE 1,832 1,931 2,560 2,688
51655 RETIRED EMPLOYEE INS 1,143 466 320 320
51665 CASH BACK 979 1,592 0 0
51690 MEDICARE 3,229 3,690 6,002 6,241
51695 CITY EPO MEDICAL PLAN 17,968 19,990 34,531 43,854
TOTAL SALARY & BENEFITS 416,346 458,102 656,093 675,141
52105 MISCELLANEOUS OPERATING 3,801 1,962 0 0
52110 OFFICE SUPPLIES 1,777 2,070 1,500 1,500
52111 PAPER SUPPLIES 0 0 620 620
52115 MEDICAL SUPPLIES 0 0 50 50
52120 SOFTWARE-MICRO/WORD PROCESS 6,330 2,081 4,400 3,500
52125 GENERAL SUPPLIES 2,194 2,299 2,200 2,200
52135 POSTAGE 2,256 1,884 500 500
52140 WEARING APPAREL 7 926 500 500
52145 PAINT & CHEMICAL 971 485 400 400
52155 AUTOMOTIVE 0 207 200 200
52165 LICENSES & TAGS 0 0 4,500 4,500
52190 JANITORIAL SUPPLIES 0 0 0 400
52220 MAINT-OFFICE MACHINES 0 0 200 200
52225 MAINT-MICROS/WORD PROCESSOR 1,550 138 1,475 1,475
52235 MAINT-MACHINERY & APPARATUS 4,377 6,295 2,500 2,500
52265 MAINT-BUILDINGS & STRUCTURES 1,931 16,115 20,547 20,547
52405 ADVERTISING SERVICES 2,413 1,370 0 0
52445 JANITORIAL SERVICES 0 0 5,376 5,376
52450 LAUNDRY & CLEANING SERVICES 1,009 825 628 628
52575 SERVICES 95,987 70,171 2,315 1,815
52615 DUES & MEMBERSHIP 180 180 160 160
52625 MEETING EXPENSES IN TOWN 345 403 750 506
52630 TRAINING 0 0 0 8,298
52635 SCHOOLING 8,369 9,613 8,239 0
52655 TRAVEL OUT OF TOWN 1,101 6,421 2,250 2,025
52705 COMMUNICATIONS 7,763 10,774 9,910 9,910
52725 RENTAL OF PROPERTY 28,561 30,546 38,126 38,126
52735 TELEPHONE-LONG DIST CALLS 739 1,010 760 760
52745 UTILITIES 13,640 16,716 14,650 14,650
52775 MINOR EQUIPMENT 18,626 8,593 5,567 5,567
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CITY OF COLORADO SPRINGS

INTERNAL SERIVCES FUND
INTERNAL SUPPORT GROUP
RADIO COMMUNICATIONS

52795
52805
52872
52874
52876
52880

53050
53070

ACCOUNT

RENTAL OF EQUIPMENT
ADMIN PRORATED CHARGES
MAINT-FLEET VEHICLES/EQP
OFFICE SERVICES PRINTING
COMMUNICATIONS PASS-THRU
PURCHASES FOR RESALE
TOTAL OPERATING EXPENSE

MACHINERY & APPARATUS
VEHICLES - REPLACEMENT
TOTAL CAPITAL OUTLAY

ORGANIZATION TOTAL

BUDGET DETAIL

1999
ACTUAL
2,174
38,904
16,984

94

0

160,197
422,280

47,038
248
47,286

885,912

2000
ACTUAL
2,259
38,904
12,817

50

0

68,918
314,032

39,178
35,133
74,311

846,445

2001
BUDGET
2,320
38,906
15,929
100

0

97,006
282,584

19,500
0
19,500

958,177

2002
BUDGET
1,308
41,988
15,929
100
92,176
96,671
375,085

19,500
0
19,500

1,069,726
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Real Estate Services

Richard Reich, Unit Manager ® 30 South Nevada Avenue, Colorado Springs, CO 80903 @ (719) 385-5602 @ rreich@ci.colospgs.co.us

MISSION

Provide real estate services including property
acquisition, disposition, relocation, facilities leasing
and information and management services to all City
departments and the public in a manner that assures
consistent and equitable treatment of all parties and

Utilities (CSU) real property and capital project
interests.

protects the integrity of the City and Colorado Springs

BUDGET HISTORY

$500,000
$400,000
$300,000

$200,000

$100,000

$0 T T T T

1998 1999 2000 2001 2002
Approved Budget as of January 1

SERVICES

Acquire land, easements, rights-of-way,
(appraisal, just compensation, negotiations,
closings) in support of General City and CSU
projects

Dispose of (sell) City property

Negotiate and manage office space leasing
Provide relocation services for parties dislocated
by a City project

Maintain City land records: computerized cross-
reference files, property book, plats, assessor
maps, and document/project files

Process all land dedication by deed and plat to
ensure clear title, environmental integrity and
formal City Council deed acceptance

Respond to requests for information from the
public and City staff concerning land and
easement matters

Process and coordinate the vacating of easements
and requests by citizens and companies to build
on easements

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $295,774 $280,973 $307,381 $318,393
Operating 81,504 71,767 75,870 72,010
Capital Outlay 234 0 0 0
Total $377,512 $352,740 $383,251 $390,403
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 1 1 1 1
Professional 2 2 2 2
Paraprofessional 0 0 1 1
General 2 2 1 1
FTE Total 5 5 5 5
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PERFORMANCE INDICATORS
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Real Property Documents Recorded and Filed
M Informatin Requests Answered

As a measure of general activity, the real property documents
recorded and filed indicator has been constantly rising in
proportion to the growth of general economic and housing
stock growth.

Both internal City and CSU and public information requests
have been increasing as a function of economic activity.

Increasing acquisition and disposition, relocation and leasing
activities have been absorbed by a constant number of FTEs
over the past 10 years.

# of Transactions per FTE

56%2 50 %
48/// /—

2 2
%

T 1 1 1 1 1 1

2 2 Z

14—

0
1999 2000 2001 Est. 2002 Est.
Actual Actual

E2# of Eminent Doman (Less is Better)
B # of Seller Complaints or Relocation Appeals

Seller complaints and eminent domain cases indicate
effectiveness of negotiation outcomes. The fewer cases of
each indicate that the people affected by real property taking
and relocation feel that they are being treated fairly by the
City representatives. These numbers have been consistently
low over the years.
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CHANGES TO THE BUDGET

e An increase of $19,222 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e One time funding of $5,394 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Rent of $6,268 is removed due to relocation to the
City Administration Building. The rent has been
moved into the admin prorated charges account.

e  Council directed a 10 percent reduction of In-Town
Meeting and Travel Out-of-Town expenses for a total
of $410.

OBJECTIVE - Continue to develop and implement
automated land record information system.

Records will continue to be prepared for scanning and
automation. Unit staff will continue to be active in the
Standard Procedures for Easement Acquisition and
Reference (SPEAR) team.

OBJECTIVE — Accommodate real estate needs of the
City more efficiently through improved
communications and processes.

The continued use of customer service level agreements
with the City and Utilities departments and participation
on cross-organizational teams will continue to build upon
processes and structures to improve the delivery of real
estate services to our customers.

OBJECTIVE - Provide Information and Acquisition
support for Transportation Improvement Projects
utilizing Colorado Department of Transportation
funding mechanisms.

These are projects such as the Woodmen Corridor,
Garden of the Gods Road, and the Rock Island Trail.

OBJECTIVE - Participate in the City's E-
Government Initiative.

The Unit will provide the public with another direct
means of communication and information related to the
City's real property interests.
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CITY OF COLORADO SPRINGS

INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
REAL ESTATE SERVICES

51205
51207
51210
51220
51240
51245
51255
51260
51299
51610
51615
51620
51625
51640
51655
51665
51670
51690
51695

52110
52120
52125
52135
52220
52225
52230
52575
52615
52625
52635
52645
52655
52705
52725
52735
52755
52775
52805
52872
52874
65352
65354

53020

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-PERFORMANCE
OVERTIME
SEASONAL/TEMPORARY
RETIREMENT/TERMINATION SICK
RETIREMENT/TERM VACATION
CONVERSION OF SICK LEAVE
VACATION BUY

SALARIES REIMBURSEMENTS
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE
RETIRED EMPLOYEE INS
CASH BACK

PARKING FOR EMPLOYEES
MEDICARE

CITY EPO MEDICAL PLAN
TOTAL SALARY & BENEFITS

OFFICE SUPPLIES
SOFTWARE-MICRO/WORD PROCESS
GENERAL SUPPLIES

POSTAGE

MAINT-OFFICE MACHINES
MAINT-MICROS/WORD PROCESSOR
MAINT-FURNITURE & FIXTURES
SERVICES

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN
SCHOOLING

SUBSCRIPTIONS

TRAVEL OUT OF TOWN
COMMUNICATIONS

RENTAL OF PROPERTY
TELEPHONE-LONG DIST CALLS
COMMUNICATIONS-EQUIPMENT
MINOR EQUIPMENT

ADMIN PRORATED CHARGES
MAINT-FLEET VEHICLES/EQP
OFFICE SERVICES PRINTING
EMPLOYEE AWARDS PGM
EMPLOYEE TRAINING PROGRAM
TOTAL OPERATING EXPENSE

MICROS/WORD PROCESSORS
TOTAL CAPITAL OUTLAY

ORGANIZATION TOTAL

BUDGET DETAIL

1999
ACTUAL
194,443
8,511
22,210
9,693
2,148
12,358
915
606

0
22,802
1,076
931
285
1311
1,919
1,106
1,540
713
13,207
295,774

1,599
0

369
234

0

625

0
21,616
10

96
1,049
100
2,361
7,883
28,320
399
142
441
15,756
157
272

0

75
81,504

234
234

377,512

2000
ACTUAL
208,804
5,281
91
12,008
1,512
6,751
1,112
648
(1,534)
22,091
1,119
951
283
1,429
1,142
2,331
1,440
916
14,598
280,973

2,665
2,436
3

329
184

0

0
4,611
620
92
1,616
0
5,023
9,101
28,320
505

0

463
15,060
251
288
200

0
71,767

0
0

352,740

2001
BUDGET
240,800
5,394

0

9,250

0

(==l

0
23,206
555
963
315
1,600
2,305

0

1,680
1,569
19,744
307,381

1,050
1,000
350
400
1,200
625
100
7,064
490
100
2,200
0
4,000
12,573
28,320
350

0

0
15,063
675
310

383,251

2002
BUDGET
253,434

0

0

6,434

0

S OO

0
24,016
681
1,014
315
1,680
2,305

0

1,680
1,759
25,075
318,393

1,050
1,000
350
400
1,200
625
100
7,064
490
91
2,200
0
3,600
12,573
22,052
350

0

0
17,880
675
310

0

0
72,010

0
0

390,403
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Risk Management

Mark Anderson, Unit Manager ® 30 S. Nevada Avenue, Colorado Springs,

! ﬁ

CO 80903 ® (719) 385-5661 ® mkanderson(@ci.colospgs.co.us

MISSION

To consistently support the City and Utilities in
providing risk management and claims service that
fulfills the needs of our customer’s strategic plans and
maintains high standards of integrity and
organizational responsibility. The risk management
program utilizes various risk management techniques
and levels of self-insurance and retention to maximize
the protection of our assets at the least cost.

BUDGET HISTORY
$1,200,000
$1,000,000

$800,000 —P——*/’/‘_’r
$600,000
$400,000

$200,000

$0 T T T T 1
1998 1999 2000 2001 2002

Approved Budget as of January 1

SERVICES

e Investigate, evaluate and settle all liability claims
brought under State and federal laws

e  Maintain and monitor risk management programs
for effectiveness

e Manage and control Workers’ Compensation
claims according to statute

e Administer cost-effective self-insurance programs
and insurance protection

e Manage an employee physical therapy clinic
promoting wellness and recovery from an
individual’s on-the-job injury

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Budget by Account Category
Salary/Benefits $589,589 $610,249 $656,442 $689,680
Operating 207,055 232,608 267,019 277,526
Capital Outlay 15,021 8,130 0 0
Unit Total $811,665 $850,987 $923,461 $967,206
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Manager 1 1 1 1
Professional 6 6 6 6
Paraprofessional 0 1 1 1
General 4 3 3 3
FTE Total 11 11 11 11
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PERFORMANCE INDICATORS
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EA# of Claims Handled
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Bl# of Risk Reviews

The Unit investigates the legal liability associated with
claims filed against the City and CSU, negotiates settlements
and defends claims that lack merit. The current staff can
handle increases in claim volume.

City claims handled in 2000 — 478

CSU claims handled in 2000 — 566

The Unit manages and controls Workers’ Compensation
claims brought under statute. The Unit strives to help
employees recover from on-the-job injuries and return to
work as soon as practical. Staffing is adequate to handle the
claim volume.

City claims handled in 2000 — 427

CSU claims handled in 2000 — 223

Risk Management has the responsibility to handle matters
that present a risk of economic loss to the City and CSU.
The staff handles risk reviews of operational activities and
contractual insurance requirements. No increase in staff is
required to handle this important function.

The Unit places a high priority on handling claims efficiently
and to provide competitively priced services. The cost to
handle Workers” Compensation claims is less than third-
party administrator pricing by at least $98 per claim
(statistics from the 1998 competitiveness study).

The administrative cost to investigate and seek disposition of
third-party liability is less than third-party administrator
pricing by at least $98 per claim (statistics from the 1998
competitiveness study).

The Unit provides prompt and fair resolution of claims.
Typically there are a number of claims outstanding against
the City and CSU. The Unit measures the number of claims
received compared to the number of claims closed as a form
of effectiveness to control internal workloads and to contain
liabilities.

104%

$1,000 — 98% 99% 99% — 120%
s800 L O——0— 1 100%

1 80%
$600 3468 $459 $455 $450

Cost

T 60%

Percent

$400 | 409%
$0 - 0%
1999 2000 2001 2002
Actual Actual Est. Est.

EZZZA Avg. Cost of Workers Comp Claim
I % of Claims Closed
—O—Avg. Cost of Third-Party Liability

$5:000:_7_%_Z_?_
$4,000 / / / /
$3,000 / 3 / / /
am | L C ]

The Unit evaluates the cost of closed Workers’
Compensation claims to ensure appropriate management of
medical and indemnity costs. This benchmark is internally
measured.

The Unit reviews the cost of liability claims to control the
claims, review the risks and establish appropriate funding for
the payment of claims. The benchmark is measured
internally against prior year experience.

Risk Management
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CHANGES TO THE BUDGET

e An increase of $45,199 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $11,962 for 2001 performance
pay is removed.

MAJOR OBJECTIVES

e Due to relocation to the City Administration
Building, rent has been moved to the admin prorated
charges account and increased by $11,317.

e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $810.

OBJECTIVE - The 2002 budget will provide funding
for Risk Management services to continue on behalf of
the City, CSU and for the general public and
employees injured on the job.

One of our goals is to provide prompt, fair and courteous
claim service on behalf of the City and CSU. Another
goal is to make sure we do not incur any unintended,
uninsured loss. We will perform risk evaluations,
inspections and operational reviews to ensure we properly
identify our risks. Our claim information system tracks
our claim history and assists us in the identification of the
root cause of accidents. This enables us to employ
methods of loss control and prevention. Another way to
make sure we meet our customer’s expectation is to
conduct internal quality control checks of our work,
monitor claim costs and review the funding allocations for
risk and the use of privatized services

OBJECTIVE - The Liability and Workers’
Compensation programs will be efficiently managed,
achieving cost savings compared to alternative and
traditional methods of insurance.

We will provide claim service that is competitively priced
and exceeds industry standards for quality. A
comparative cost analysis will be completed each year
evaluating our program and more traditional methods of
insurance and claim adjusting. We review employee

satisfaction surveys and solicit comments from our
claimants to examine our adjustment practices. We will
continue to maintain and evaluate existing programs for
medical bill and utilization audits, use of the City physical
therapy clinic and ase management and return to work
mandates, all of which save claim costs. The work of our
adjusters is reviewed to assure our handling includes
prompt contact of the claimants, claim control and
mitigation, open and honest communication, and fairness.

OBJECTIVE - The risk management program will
ensure the cost-effective placement of insurance and
the use of creative insurance tools to protect our
assets. We are involved with our community in
resolving issues concerning insurance mandates,
public protection and claims practices.

Our approach to risk management is holistic in nature.
Each program is reviewed to determine if the services
provided to our citizens will have an impact on our
potential liability and reputation. We consider our
decisions important and weigh the influence our decisions
have on each customer group. We study insurance
markets for cost, coverage and industry trends. We
minimize our risks and benefit from traditional and
creative risk transfer and risk retention. Our knowledge
of the insurance industry allows us to be innovative. We
encourage community and business interactions in
establishing insurance requirements.
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
RISK MANAGEMENT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 459,268 478,434 533,997 564,223
51207 WAGE PKG-PERFORMANCE 17,491 10,280 11,962 0
51210 OVERTIME 0 0 3,186 3,186
51240 RETIREMENT/TERMINATION SICK 3,355 4,925 0 0
51245 RETIREMENT/TERM VACATION 6,808 8,215 0 0
51255 CONVERSION OF SICK LEAVE 3,859 4,083 0 0
51299 SALARIES REIMBURSEMENTS (603) (313) 0 0
51610 PERA 46,140 47,915 49,220 51,168
51615 WORKER'S COMPENSATION 2,544 2,340 2,197 2,499
51620 EQUITABLE LIFE INSURANCE 2,035 2,094 2,155 2,276
51625 VISION CARE 653 641 697 697
51640 DENTAL INSURANCE 3,007 3,230 3,521 3,697
51655 RETIRED EMP MEDICAL INS 4,446 2,070 0 0
51665 CASH BACK 1,407 3,064 0 0
51690 MEDICARE 4,191 4,349 5,717 6,321
51695 CITY EPO MEDICAL PLAN 34,988 38,922 43,790 55,613
TOTAL SALARIES & BENEFITS 589,589 610,249 656,442 689,680
52105 MISCELLANEOUS SUPPLIES 2,562 1,851 3,000 5,670
52110 OFFICE SUPPLIES 3,645 3,540 4,670 2,500
52120 SOFTWARE-MICRO/WORD PROCESS 0 3,365 11,843 14,500
52125 GENERAL SUPPLIES 4,355 4,096 5,050 3,500
52135 POSTAGE 6,906 5,527 6,956 8,500
52140 WEARING APPAREL 0 0 250 250
52155 AUTOMOTIVE 0 0 150 150
52165 LICENSES & TAGS 20 12 50 0
52220 MAINT-OFFICE MACHINES 415 415 610 750
52225 MAINT-MICROS/WORD PROCESSOR 2,100 0 8,145 11,237
52240 MAINT-NONFLEET VEHICLES/EQP 60 110 100 250
52405 ADVERTISING SERVICES 775 1,468 0 0
52450 LAUNDRY & CLEANING SERVICES 0 0 340 0
52575 SERVICES 10,487 1,615 17,449 15,698
52615 DUES & MEMBERSHIP 810 1,991 1,905 2,240
52625 MEETING EXPENSES IN TOWN 641 411 1,308 880
52630 TRAINING 8,127 6,037 11,395 11,665
52635 EMPLOYEE EDUCATION ASSIST 0 0 975 0
52645 SUBSCRIPTIONS 1,570 1,332 3,187 3,165
52655 TRAVEL OUT OF TOWN 5,103 3,941 7,025 6,413
52705 COMMUNICATIONS 32,263 36,819 43,313 46,713
52725 RENTAL OF PROPERTY 65,871 105,508 65,844 0
52735 TELEPHONE-LONG DIST CALLS 2,225 2,610 2,750 3,250
52775 MINOR EQUIPMENT 0 634 3,200 3,200
52795 RENTAL OF EQUIPMENT 18,771 13,889 22,920 13,750
52805 ADMIN PRORATED CHARGES 33,828 29,784 31,269 108,430
52872 MAINT-FLEET VEHICLES/EQP 3,168 3,757 7,855 7,855
52874 OFFICE SERVICES PRINTING 3,153 2,153 4,000 5,500
52875 OFFICE SERVICES RECORDS 0 1,743 1,460 1,460
65352 EMPLOYEE AWARDS PROGRAM 200 0 0 0
TOTAL OPERATING EXPENSES 207,055 232,608 267,019 277,526
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
INTERNAL SERVICES FUND
INTERNAL SUPPORT GROUP
RISK MANAGEMENT
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
53020 MICROS/WORD PROCESSORS 15,021 8,130 0 0
TOTAL CAPITAL OUTLAY 15,021 8,130 0 0
ORGANIZATION TOTAL 811,665 850,987 923,461 967,206
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Safety Services

|
Mark Anderson, Unit Manager ® 30 S. Nevada Avenue, Colorado Springs, CO 80903 ® (719) 385-5661 ® mkanderson@ci.colospgs.co.us

MISSION

To ensure that City employees have the knowledge
and skills to safely perform job duties and administer
a cost-effective program designed for safety
awareness, employee feedback, guidance in training,

SERVICES

e Maintain safety policies and practices in
compliance with State and federal requirements

e Provide safety consulting for hazardous material
training, biohazard management and confined

and the prevention of employee injuries. The highest
practical degree of care will be used in complying
with safety and health standards.

space exposures

e Respond to employee safety concerns to include
issues of air quality and chemical exposure

e Provide an occupational health program for
assessment and training of infectious diseases,
immunization needs and ergonomics

e  Conduct training for the Violence in the

BUDGET HISTORY Workplace Prevention Program
$300,000 e Assure compliance for employee support
$250,000 programs for pre-employment physical
$200,000 /_ examinations, fitness-for-duty evaluations,
$150,000 ——o— ¢ Ame?ricans with Disability Act considerat.ions,
100’000 respiratory testing, and hearing conservation
$100, e Provide training on all safety-related subjects to
$50’0:g include ergonomics and back injury prevention

e Support Commercial Driver’s License training
requirements and maintain records for
Department of Transportation (DOT) compliance

e Develop and implement an Automated External
Defibrillator (AED) program

1998 1999 2000 2001 2002
Approved Budget as of January 1

BUDGET SUMMARY

1999 2000 2001 2002
Actual Actual Budget Budget
Uses of Funds
Salary/Benefits $ 95,853 $107,894 $116,531 $177,059
Operating 48,585 62,261 69,017 68,802
Capital Outlay 17,920 228 0 0
Total $162,358 $170,383 $185,548 $245,861
PERSONNEL
1999 2000 2001 2002
Actual Actual Budget Budget
Classification
Professional 1 1.00 1 1
Paraprofessional 0 0.25 1 1
General 1 0.75 0 0
FTE Total 2 2.00 2 2
Special Positions 0 0 0 1
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PERFORMANCE INDICATORS
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Z1# of Employee Accidents
W # of Training Hours for Accident Prevention
[A# of Employees Evaluated for Hearing Conservation

The number of employee accidents should level out in 2001
and 2002. In 1999, near misses were counted in the accident
reviews. (Near misses are reviewed but not counted
statistically.)

The aggressiveness of the education programs undertaken by
Safety Services pushed the hours up in 2000, and these hours
should remain level for 2001 and 2002.

The number of employees evaluated for hearing conservation
should remain constant as that is the number of employees
exposed to high levels of occupational noise.

The cost of the Safety Program should remain fairly constant
as the Safety Services budget and the number of employees
should remain stable.

The evaluated cost of workers’ compensation is to identify
trends in closed claim costs. The Unit uses the information to
identify needs in education and early reporting of accidents.
Early intervention in the handling of claims reduces costs.
The Unit benchmarks against itself.
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—O—# of Worker Injuries per 100 FTE

The lost time due to injuries as a percentage of workdays is
estimated to remain on a stable trend as a result of aggressive
claims administration by the Workers’ Compensation
Section. The ICMA mean is 0.7.

The workers injuries per 100 full-time employees are
estimated to remain on the slight downward trend with the
aggressive safety training program implementation.
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CHANGES TO THE BUDGET

e An increase of $8,643 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $2,115 for 2001 performance pay
is removed.

MAJOR OBJECTIVES

e Funding of $54,000 is included for an AED
Coordinator special position.
e  Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $215.

OBJECTIVE — Commit the necessary resources to
assure employees have a safe place to perform their
work.

The Safety staff will respond to all safety-related matters
that are of concern for employees. The Unit will perform
these duties but on occasion may use the expertise of
outside consultants such as industrial hygienists.

OBJECTIVE — The Unit will support all work groups
within the City to make sure employees have the
knowledge and skills to safely perform their work.

This object will encompass a wide variety of safety-
related subjects. All work groups will conduct safety
training on a scheduled basis. The Safety Section will be
an integral part of the planning and will assist in training.
Most of the training will be conducted by the Safety staff
or coordinated through outside agencies.

OBJECTIVE - Support all work groups within the
City with safety program management of Hearing
Conservation, Commercial Driver’s License (CDL),
and Material Safety Data Sheet management
programs.

The management of the programs will be accomplished
directly by the Safety staff. The Safety staff will serve as
the focal point to ensure standardization of these
programs throughout the City organizations. Hearing
tests are conducted at the Safety Office in our audiometric
examination booth. All CDL activities are coordinated
and monitored by the Safety Office. The Safety Office is
in the process of compiling all Material Safety Data
Sheets on an easily accessible database.

OBJECTIVE - Support all work groups within the
City with medical-related safety services.

The Safety Office will coordinate the pre-employment
physicals and all fitness-for-duty medical evaluations.
ADA physicals will also be coordinated through this
office. The Safety Office will coordinate respiratory
physicals and other special Personal Protective Equipment
medical issues. This office will oversee contracts for pre-
employment physicals, protective eyewear, and protective
footwear.

OBJECTIVE — The Safety Section will establish a
program that will require and encourage employees
and supervisors to be accountable for employee safety.

This goal will be met by creating an employee behavior-
based safety program. The Unit will review employee
accidents to identify the root cause of our risks.
Employees and supervisors will be trained on accident
investigation and prevention. The Unit will give
employees information about how accidents occur within
their work environment along with guidance about how to
prevent injuries.

OBJECTIVE - Implement and maintain a
comprehensive Automated External Defibrillator
(AED) program within the City of Colorado Springs.

The Safety Office will operate a quality AED program in
full compliance with State of Colorado Department of
Public Health and Environment Regulations. The Unit
will conduct CPR training, Initial and First Responder
training, AED training, and quarterly AED
recertifications. The Unit will ensure that all equipment is
ready for use at all times. This program will increase the
chance of survival in case of sudden cardiac arrest at any
of the identified high-risk facilities. The program is
designed for City use but is available for modeling within
the community.

Safety Services
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
GENERAL FUND
INTERNAL SUPPORT
SAFETY SERVICES
1999 2000 2001 2002
ACCOUNT ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 78,303 87,405 94,402 144,721
51207 WAGE PKG-PERFORMANCE 1,403 2,703 2,115 0
51245 RETIREMENT/TERM VACATION 412 0 0 0
51610 PERA 7,577 8,722 8,907 13,362
51615 WORKER'S COMPENSATION 156 254 240 445
51620 EQUITABLE LIFE INSURANCE 219 232 383 584
51625 VISION CARE 116 121 126 173
51640 DENTAL INSURANCE 534 610 640 874
51665 CASH BACK 101 115 0 0
51690 MEDICARE 1,099 1,266 1,387 2,120
51695 CITY EPO MEDICAL PLAN 5,933 6,466 8,331 14,780
TOTAL SALARIES & BENEFITS 95,853 107,894 116,531 177,059
52105 MISCELLANEOUS OPERATING 262 1,859 1,000 1,000
52110 OFFICE SUPPLIES 1,463 986 1,605 1,655
52120 SOFTWARE-MICRO/WORD PROCESS 50 362 1,000 1,000
52125 GENERAL SUPPLIES 3,502 6,861 5,000 5,000
52135 POSTAGE 90 66 500 500
52140 WEAR 215 0 0 0
52165 LICENSES & TAGS 100 100 100 100
52225 MAINT-MICROS/WORD PROCESSOR 0 0 250 250
52575 SERVICES 38,574 32,711 48,800 48,800
52615 DUES & MEMBERSHIP 1,056 861 1,100 1,100
52625 MEETING EXPENSES IN TOWN 208 281 200 135
52630 TRAINING 1,779 5,457 3,937 3,937
52645 SUBSCRIPTIONS 0 79 225 500
52655 TRAVEL OUT OF TOWN 790 4,734 2,000 1,800
52705 COMMUNICATIONS 171 271 2,300 2,025
52775 MINOR EQUIPMENT 0 6,748 0 0
52874 OFFICE SERVICES PRINTING 325 885 1,000 1,000
TOTAL OPERATING EXPENSES 48,585 62,261 69,017 68,802
53030 FURNITURE & FIXTURES 17,920 228 0 0
TOTAL CAPITAL OUTLAY 17,920 228 0 0
ORGANIZATION TOTAL 162,358 170,383 185,548 245,861
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Gary Green, Director of Aviation ® 7770 Drennan Road, Colorado Springs, CO 80916 ® (719) 550-1900 ® ggreen@ci.colospgs.co.us

MISSION SERVICES

To enhance our role as a national transportation e  Maintenance of buildings, structures, and
gateway to the Pikes Peak Region and the State of associated systems

Colorado by providing convenient, friendly, and e  Maintenance of runways, taxiways, and

readily accessible air and passenger support services

X . associated lighting systems
in a safe and efficient manner.

e  Management of terminal areas and airfield

ESTIMATED FUND BALANCE

1996 1997 1998 1999

2000 O1Est 02Est

operations
e Compliance with all FAA requirements including
security and flight operations
e Concession development and parking
management

e  Airport property development
e Air service marketing and community relations
$30.0 - e  Environmental compliance
$25.0 1 e  Construction of new facilities and airfield
@ $200 - improvements
2 $150 | e Federal Grant and Passenger Facility Charge
= 3100 (PFC) Administration
$5.0 e Enterprise management and administration
$ e  Cultural Gateway to the Rockies Art Program

BUDGET SUMMARY

1999 2000 2001 2001 Est. 2002
Actual Actual Budget Year End Budget
Sources of Funds
Airline Revenues $ 6,643,601 $ 6,283,048 $ 8,261,873 $ 7,673,849 $ 8,495,863
Non-Airline Revenues
Public Parking 6,011,228 6,131,834 6,072,000 5,966,000 6,052,000
Rental Car 3,537,338 3,914,362 3,328,700 3,498,200 3,806,120
Terminal Concessions and Other 1,985,975 2,231,654 2,225,500 2,491,850 2,241,500
Interest Income 915,726 897,409 893,160 892,336 908,387
Other Sources of Funds 480,505 147,967 136,174 136,300 140,600
Total $19,574,373  $19,606,274  $20,917,407 $20,658,535 $21,644,470
Uses of Funds
Salary/Benefits $ 4,789,092 $ 5,150,090 $ 5,567,962 $ 5,372,847 $ 5,960,838
Operating 5,704,718 5,853,300 6,728,984 6,670,948 6,823,464
Capital Outlay 490,184 231,016 396,705 454,996 458,191
Debt Service 6,126,267 6,132,798 6,132,998 6,132,998 6,131,550
Total $17,110,261 $17,367,204  $18,826,649  $18,631,789  $19,374,043

The estimated ending fund balance is not the same amount as the fund balance as stated on the Comprehensive Annual
Financial Statements. It is determined by netting current assets and current liabilities less outstanding obligations such as
contracts and purchase orders. This allows for only current liquid and available amounts to be appropriated by the Unit.

2002 Budget

Page 14-1

Airport




PERSONNEL

Classification
Senior Manager
Manager
Supervisor
Professional
Paraprofessional
General
Uniform

FTE Total

Special Positions

1999
Actual

2

4
12
3
18
54
14
107

0

2000
Actual

2

4
12
3
18
54
14
107

1

2001
Budget

2

4
12
3
20
52
14
107

1

2001 Est.
Year End

2

4
12
3
20
52
14
107

1

2002
Budget

13

21
50
14
107

One FTE was reclassed in 2001 from a Senior Office Specialist to an Administrative Technician and will support the

Community Relations functions.
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PERFORMANCE INDICATORS

# of Passenger Boardings

1.321

Million

2001 2002
Est. Est.

Passenger boardings for 2001 have been revised downward
to 1.14 million from the original 2001 estimate of 1.24
million. The primary cause is a slowdown in the economy
and its impact on business and leisure travel. In 2002, the
Airport is projecting 1.16 million enplaned passengers, an
increase of 1.5 percent.

This ratio depicted is the Airport’s net revenues divided by
principal and interest requirements for the year. This ratio
measures annual funding available to make debt service
payments and is an industry standard.

Moody’s Investor Services June 2001 report states the
average debt service coverage is 2.06x for airports
nationwide. The Airport is required to maintain at least a
1.25x coverage ratio. The Airport is below the industry
average in all years due primarily to the revenue sharing
formula in the Airline Use and Lease Agreement.

The slightly lower ratio in 2001 and 2002 reflects the higher
personnel, building maintenance, utility, and parking
management costs without a proportional offset in revenues.

Debt Service Coverage on Bond
Ordinance Basis

1.75

1.50

1.25

1.00

Target

Airline Cost per Enplaned Passenger

This cost ratio measures the revenue derived from the
airlines on an enplaned passenger basis. In June 2001,
Moody’s Investor Services reported the nationwide average

$8.00 $6.99 cost per enplaned passenger is $5.50.
$7.00 - $6.40
$6.00 In 2000, the Airport was below the national average at $4.99.
$5.00 While rema.ining Very‘compet.itive, the recent upward trend
$4.00 since 2000 is a reflection of higher costs in airline cost

’ centers. Additionally, with a decline in airline traffic during
$3.00 2001 and only a modest increase in 2002 projections, staff
$2.00 anticipates this trend to continue next year.
$1.00
$0.00 »

1998 1999 2000 2001 Est. 2002 Est.
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CHANGES TO THE BUDGET

e An increase of $320,178 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $69,227 for 2001 performance
pay is removed.

e  Funding of $151,000 is removed in utility and
maintenance expenses as a result of site
improvements and demolition of the old terminal
building

MAJOR OBJECTIVES

e  Funding of $231,000 is added with $65,000 for
replacement seating, $110,000 for carpet in the
ticketing level, $20,000 to repair tile in the main
level, and $36,000 for custodian equipment and
battery charging room.

e  Funding of $248,010 is included to address increased
electric and gas rates.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $7,239.

OBJECTIVE - Develop and maintain a first-class
airport facility to provide for efficient movement of
the air traveler from origination to destination and
return.

The Airport will continue to review each program to
determine the appropriate level of funding necessary to
fulfill its strategy of furnishing a first-class airport. This
includes funding a high level of service at its public
parking operation, maintaining facilities that reflect a
positive image of the community, and managing a
comprehensive passenger services program.

OBJECTIVE - Enhance airline service and educate
the community and airlines about the Airport facility
and the local economy.

In 2002, the Airport will have an aggressive marketing
strategy for pursuing additional air service. Funding is
provided for travel to airline headquarters, to update air
service studies, and hire appropriate consulting services.
In addition, an advertising budget of $450,000 is included
to market the Airport and its advantages to the market
area. This marketing is vital to improving utilization,
supporting the case for increased air service, and
increasing revenues by attracting inbound and outbound
travelers. Staff will continue its public relations and
community outreach programs to communicate airport
information in an effort to retain local travelers who may
opt to use another airport.

OBJECTIVE - Design and construct infrastructure
through implementation of the Five-Year Capital
Improvement Plan

Planning, funding, and implementation of the five-year
capital improvement plan is ongoing. Projects planned
for 2002 include the rehabilitation of Runway 17R/35L,
construction of Taxiways C and H, and the construction

of a ground service equipment facility for the
maintenance and storage of ramp equipment. Since
Federal Aviation Administration (FAA) grants and
Passenger Facility Charges (PFC) are a major source of
funding for many of the projects in the improvement plan,
the Airport follows all federal requirements closely to
coordinate, report, and manage all aspects of these
programs.

OBJECTIVE - Provide public safety procedures as
established per FAA guidelines to secure the air
operations area.

The Airport will monitor the Air Operations Area and
public areas with staff via patrol and camera surveillance
and conduct tests of systems and procedures to be used in
times of emergency. The more stringent security access
requirements issued by the FAA will be met through
improved facilities and funding of resources to verify
background checks of employees and contractors.

OBJECTIVE - Ensure environmental compliance and
monitor aircraft noise impacts.

The Airport manages the glycol treatment and storm
water system in compliance with all local, State, and
federal regulations. In addition, the Airport hires outside
consultants, as needed, to monitor and review airport
operations and construction projects for impact on
wildlife, air quality, and erosion control.

Seasonal noise monitoring, with an estimated cost of
$100,000, has been implemented to monitor and track
noise levels and its impacts on the local community. The
Airport also reviews and makes zoning recommendations
to City and County Planning on all land use items that
may encroach on aircraft approach zones or be located
within established noise contour areas.

Airport
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
AIRPORT FUND
COLORADO SPRINGS COMPANIES
AIRPORT
ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
51205 CIVILIAN SALARIES 2,573,515 3,138,054 3,461,387 3,814,223
51206 WAGE PKG-SALARIES (17,778) 0 0 0
51207 WAGE PKG-PERFORMANCE 148,019 104,029 69,227 0
51210 OVERTIME 116,687 124,710 132,348 155,481
51220 SEASONAL/TEMPORARY 953 91 0 0
51225 SHIFT WORKER HOLIDAY 41,975 42,756 45,500 50,689
51230 SHIFT DIFFERENTIAL 20,478 27,444 24,500 25,716
51235 STANDBY 0 1,149 0 20,278
51240 RETIREMENT/TERMINATION SICK 129,460 (46,061) 0 0
51245 RETIREMENT/TERM VACATION 117,316 (5,356) 0 0
51250 SPECIAL ASSIGNMENT PAY 3,868 1,229 0 0
51255 CONVERSION OF SICK LEAVE 12,236 15,316 0 0
51260 VACATION BUY 4,233 7,786 0 0
51299 SALARIES REIMBURSEMENTS (8,519) (33,602) 0 0
51405 UNIFORM SALARIES 695,582 740,624 739,691 780,187
51410 UNIFORM OVERTIME 16,242 15,674 22,000 25,000
51415 UNIFORM SPECIAL OVERTIME 0 518 0 0
51425 UNIFORM SHIFT DIFFERENTIAL 7,547 8,436 7,696 0
51445 LONGEVITY 12,326 12,931 16,799 0
51455 THIRD WEEK 5,360 3,324 14,687 0
51465 UNIFORM COURT OVERTIME 460 216 1,000 0
51470 UNIFORM RETIREMENT COST 21,134 26,491 0 0
51610 PERA 302,636 336,450 345,950 350,463
51615 WORKER'S COMPENSATION 125,188 122,201 131,611 88,483
51620 EQUITABLE LIFE INSURANCE 14,419 13,668 23,245 18,374
51625 VISION CARE 5,598 5,346 5,624 6,624
51635 CITY MAJOR MEDICAL PLAN 39 1,144 946 0
51640 DENTAL INSURANCE 25,614 26,702 28,428 35,327
51645 FIRE PENSION PLAN 0 0 0 0
51650 POLICE PENSION PLAN 98,169 105,434 96,283 70,217
51655 RETIRED EMP MEDICAL INS 14,275 8,470 15,400 13,500
51665 CASH BACK 16,561 25,124 0 0
51670 PARKING FOR EMPLOYEES 920 960 1,080 1,080
51675 UNEMPLOYMENT INSURANCE 0 3,707 0 0
51690 MEDICARE 34,376 39,513 41,054 48,649
51695 CITY EPO MEDICAL PLAN 250,203 275,612 343,506 456,547
TOTAL SALARIES AND BENEFITS 4,789,092 5,150,090 5,567,962 $ 5,960,838
52105 MISCELLANEOUS OPERATING 6,159 0 0 0
52110 OFFICE SUPPLIES 26,993 24,970 41,308 34,525
52115 MEDICAL SUPPLIES 1,486 1,755 2,000 3,300
52120 SOFTWARE-MICRO/WORD 35,337 14,118 30,000 11,500
52125 GENERAL SUPPLIES 104,813 59,240 42,400 34,550
52126 ELECTRICAL SUPPLIES 25,990 47,197 39,000 37,000
52127 CONSTRUCTION SUPPLIES 5,059 22,023 30,200 25,300
52128 PLUMBING SUPPLIES 14,770 5,648 5,000 7,040
52129 HVAC-HEAT,VENTILATN,AIR SUPPLI 7,994 53,522 44,000 30,000
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
AIRPORT FUND
COLORADO SPRINGS COMPANIES
AIRPORT
ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
52135 POSTAGE 10,586 19,479 24,730 22,800
52140 WEARING APPAREL 9,789 14,195 13,800 15,150
52145 PAINT & CHEMICAL 79,708 93,330 67,200 59,000
52146 DEICING CHEMICALS & MATERIALS 23,368 99,563 106,500 114,980
52150 SEED & FERTILIZER 31,130 16,591 55,000 40,000
52155 AUTOMOTIVE 287 497 0 0
52160 FUEL 83,999 87,620 105,380 114,521
52165 LICENSES & TAGS 529 165 3,100 5,700
52170 SPECIAL, PHOTOGRAPHY, ETC 2,916 984 12,400 2,500
52175 SIGNS 12,886 6,397 8,000 14,800
52180 ASPHALTIC MATERIAL 1,482 2,347 7,500 7,000
52185 AGGREGATE MATERIAL 7,791 6,801 10,000 7,000
52190 JANITORIAL SUPPLIES 72,835 84,481 90,000 90,000
52195 ENVIRONMENTAL SUPPLIES ETC 0 476 0 0
52205 MAINT-LANDSCAPING 0 2,145 13,500 11,640
52215 MAINT-GROUNDS 15,106 21,766 12,000 12,000
52220 MAINT-OFFICE MACHINES 8,741 9,466 9,900 11,739
52225 MAINT-MICROS/WORD PROCESSOR 15,544 12,171 33,700 31,700
52230 MAINT-FURNITURE & FIXTURES 603 40 2,500 5,600
52235 MAINT-MACHINERY & APPARATUS 14,414 18,543 12,160 8,660
52236 MAINT-LOADING BRIDGES 18,009 70,651 24,000 30,000
52237 MAINT-BAGGAGE 0 0 0 12,060
52240 MAINT-NONFLEET VEHICLES/EQP 150 238 0 0
52250 MAINT-RADIOS-ALLOCATION 40,904 24,052 43,949 0
52255 MAINT-SIGNS 82 30 0 0
52265 MAINT-BUILDINGS & STRUCTURE 281,959 180,129 397,200 394,575
52275 MAINT-RUNWAYS 111,519 45,220 165,000 175,000
52278 MAINT-RNWY LIGHTING 52,349 55,272 67,500 60,000
52280 MAINT-ROADS & BRIDGES 8,460 7,985 32,500 0
52305 MT-SOFTW 0 0 0 4,250
52405 ADVERTISING SERVICES 259,370 510,396 464,000 467,800
52410 BUILDING SECURITY SERVICES 29,617 15,845 51,000 36,000
52420 EMPLOYEE SERVICES 0 0 5,000 5,000
52423 TELECOM SV 0 0 0 70,000
52425 ENVIRONMENTAL SERVICES 62,062 37,712 66,500 72,900
52430 FINANCIAL SERVICES 309,030 146,902 105,000 60,000
52435 GARBAGE REMOVAL SERVICES 48,290 44,141 56,000 50,400
52440 HUMAN SERVICES 34 0 0 0
52445 JANITORIAL SERVICES 0 225 0 0
52450 LAUNDRY & CLEANING SERVICES 10,520 9,690 9,300 12,200
52565 PEST CONTROL 1,193 1,481 1,200 1,200
52575 SERVICES 183,473 264,139 396,600 373,650
52590 TEMPORARY EMPLOYMENT 87,476 109,336 63,500 56,000
52605 CAR MILEAGE 2,722 2,459 4,300 3,370
52615 DUES & MEMBERSHIP 25,115 23,658 32,975 31,750
52625 MEETING EXPENSES IN TOWN 16,667 21,937 19,250 12,510
52630 TRAINING 0 0 0 68,799
52635 SCHOOLING 30,102 24,248 38,360 14,408
Airport Page 14-6 2002 Budget



CITY OF COLORADO SPRINGS

BUDGET DETAIL
AIRPORT FUND
COLORADO SPRINGS COMPANIES
AIRPORT
ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
52645 SUBSCRIPTIONS 10,314 9,475 14,899 19,925
52655 TRAVEL OUT OF TOWN 24,381 37,873 71,750 52,637
52705 COMMUNICATIONS 132,615 87,142 185,350 52,300
52725 RENTAL OF PROPERTY 14,480 15,626 16,600 9,420
52735 TELEPHONE-LONG DIST CALLS 17,351 18,427 31,100 28,950
52740 GENERAL INSURANCE-CITY 169,811 150,351 209,400 209,900
52745 UTILITIES 977,238 996,493 1,039,883 1,154,660
52755 COMMUNICATIONS-EQUIPMENT 0 4,462 0 10,000
52775 MINOR EQUIPMENT 38,598 29,003 28,600 17,760
52795 RENTAL OF EQUIPMENT 8,959 9,533 16,460 20,751
52805 ADMIN PRORATED CHARGES 314,784 327,360 344,000 362,000
52859 INSURANCE-OTHER 0 75,000 0 50,000
52872 MAINT-FLEET VEHICLES/EQP 456,948 448,643 460,000 498,755
52874 OFFICE SERVICES PRINTING 13,370 6,275 10,730 10,630
52875 OFFICE SERVICES RECORDS 0 497 0 700
52970 ENVIRON PROTECTION PROGRAM 51,647 51,936 60,000 60,000
65070 ADM FEE-AIRPORT REV BONDS 6,495 5,542 7,800 7,200
65160 RECRUITMENT 8,228 0 5,000 0
65175 TRANSFER TO GENERAL FUND 0 0 30,000 32,000
65352 EMPLOYEE AWARDS PROGRAM 1,800 400 0 0
65359 PARKING MGMT 1,258,281 1,257,986 1,333,000 1,456,000
TOTAL OPERATING 5,704,718 5,853,300 6,728,984 6,823,464
53005 CAPITAL EXPEND FIXED ASSETS 0 0 0 0
53010 OFFICE MACHINES 27,623 6,825 5,000 0
53020 COMP/NTWRK 76,449 42,762 74,000 45,500
53030 FURNITURE & FIXTURES 18,859 37,457 22,900 105,141
53050 MACHINERY & APPARATUS 68,740 57,257 82,805 56,500
53070 VEHICLES-REPLACEMENT 255,893 0 30,000 0
53080 VEHICLES-ADDITIONS 18,725 25,575 26,000 61,000
53090 BUILDINGS & STRUCTURES 14,476 56,322 138,500 136,250
65401 RADIO FUND PURCHASES 9,419 4,818 17,500 53,800
TOTAL CAPITAL OUTLAY 490,184 231,016 396,705 458,191
65075 INTEREST 3,956,267 3,827,798 4,457,501 4,482,585
65207 PRIN-AIRPORT BONDS 2,170,000 2,305,000 1,675,497 1,648,965
TOTAL DEBT SERVICE 6,126,267 6,132,798 6,132,998 6,131,550
ORGANIZATION TOTAL 17,110,261 17,367,204 18,826,649 19,374,043
NOTES:

The 1999 and 2000 actual results used for comparison purposes are different from the Airport’s financial statement results.
The differences are due to entries required under Generally Accepted Accounting Principles (GAAP). The adjusting entries
include the accrual of expenses for Sick and Vacation Pay and Interest Accretion on the 1992 C Airport Revenue Bonds. In
addition, the financial statements included the capitalization of fixed assets and a reduction of Revenue Bonds Payable due to
principal payments. These adjustments do not have an impact on cash and are outside of the controls established by the
budget.
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Cemeteries

William Deboer, Unit Manager ® 1005 South Hancock, Colorado Springs, CO 80916 ® (719) 578-6646 ® wdeboer@ci.colospgs.co.us

MISSION SERVICES

To provide self-supportive, high quality cemetery e  Perform burials, inurnments, disinterments, and
services and perpetual care to the public for the cremation memorializations

interment of the deceased in a dignified and respectful

manner. e  Sales of cemetery spaces and niches

e  Sales of burial vaults and memorials

e  Pre-need sales of cemetery services and burial
vaults

e Maintain cemeteries’ grounds and keep perpetual
care responsibilities

ESTIMATED FUND BALANCE

e  Maintain burial records and historical data and

$1.25 - . provide cemetery information
$1.00 1 // e Install memorial foundations and set VA markers
2 $0.75 -
2
S $0.50 -
$0.25 N
$0.00 ‘ ‘ ‘ ‘ ‘ ‘ ‘
1996 1997 1998 1999 2000 01 02
Est Est
BUDGET SUMMARY
1999 2000 2001 2001 Est. 2002
Actual Actual Budget Year End Budget
Sources of Funds
Interments and Removals $ 428,920 $ 418,155 $ 487225 $ 423,621 $ 483,750
Sales of Lots 366,502 401,697 435,575 351,844 418,575
Interest — Endowment & Other 212,951 239,383 224,000 215,000 265,000
Sales — Burial Vaults & Bronze Markers 127,836 113,247 139,045 137,651 142,895
Miscellaneous 31,214 37,402 37,763 182,134 36,620
Total $1,167,423 $1,209,884 $1,323,608 $1,310,250 $1,346,840
Uses of Funds
Salary & Benefits $ 605,903 $ 626,106 $ 751,482 $ 711,772 $ 712,411
Operating 428,143 428,831 487,839 460,078 519,698
Capital Outlay 898,739 917,035 80,400 172,489 90,000
Irrigation Loan Payment — Principal 0 0 70,605 0 0
Irrigation Loan Payment — Interest 0 0 25,000 0 0
Total $1,932,785 $1,971,972 $1,415,326 $1,344,339 $1,322,109

The estimated ending fund balance is not the same amount as the fund balance as stated on the Comprehensive Annual
Financial Statements. It is determined by netting current assets and current liabilities less outstanding obligations such as
contracts and purchase orders. This allows for only current liquid and available amounts to be appropriated by the Unit.
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PERSONNEL

1999 2000 2001 2001 Est. 2002
Actual Actual Budget Year End Budget
Classification
Manager 1 1 1 1 1
Supervisor 3 3 3 3 3
General 9 9 9 8 8
FTE Total 13 13 13 12 12
One Office Specialist (1.0 FTE) was removed in 2002. The duties will be absorbed by the current staff.
2002 Budget Page 14-9 Cemeteries



PERFORMANCE INDICATORS

# of Burial Services

700

650

600

550

1996 1997 1998 1999 2000 2001 2002
Est. Est.

After a 10 percent drop in burial services in 2000, the
cemeteries are rebounding well in 2001. Although the
cremation rate still continues to rise annually, the City
cemeteries continue to be the choice for a large portion of
casket burials for local residents. The City cemeteries will
continue to create more options for cremation customers to
increase the share of that market thereby increasing total
burial services.

Market share for the City cemeteries is calculated by the
number of burial services performed annually versus the
number of deaths in El Paso County minus the deceased that
are donated to the anatomical board or shipped out of state.
Factors influencing the market share include cremations
without memorialization, interments at national cemeteries
were there are no burial costs for veterans and spouses, and
local competition with cemeteries and mausoleums.

% of Market Share

30.0% -
26.8%

25.8%

25.9%
25.0% - ‘

1997 1998 1999 2000 2001 2002

Est. Est.

Cost Of Grave Site Maintained

The cost per grave site maintained is formulated by dividing

$18.00 - $16.74 $17.60 | 70,000 graves into annual salaries and operating expenses. In
’ ) Q 1999 and 2000, the fund balance draws for the automated
$16.00 - N \ irrigation system were removed from the calculation as it
\ was a onetime expenditure and would distort the dollar cost
$14.00 - \ for grave maintenance. Although the cost of doing business
\ has consistently increased over time, prices will not increase
$12.00 - \ in 2002 and the staff will continue to maximize efficiencies
§ and seek out new revenue sources to control expenses.
$10.00 - -
1998 1999 2000 2001 2002
Est. Est.
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CHANGES TO THE BUDGET

e An increase of $42,238 is included in salaries and
benefits to cover the projected market movement and
salary range progression. Benefits include increases
in health insurance and reductions in both worker’s
compensation insurance and the civilian pension
plan.

e Onetime funding of $11,365 for 2001 performance
pay is removed.

e Funding of $16,000 is included to address increased
electric and gas rates.

e  Seasonal salaries are reduced by $12,480 because
more labor is being contracted out for maintenance
responsibilities.

e  Funding of $68,398 in salaries/benefits is reduced
due to elimination of an office specialist position and
other benefit reductions.

e  Funding of $12,000 is added to accommodate the
need for pesticide and fertilizer applications.

MAJOR OBJECTIVES

e A onetime draw from the Fund Balance of $95,605 is
removed for the financing of the automated irrigation
system installed at Evergreen. This will negate the
need for annual principal and interest payments over
the next five years.

e Funding of $4,000 is added to the advertising account
to market cemetery products, services and increase
public awareness.

e Funding of $12,000 is added to the vehicles —
replacement capital account to purchase two Toro
trucksters specifically designed to haul soil for burial
purposes.

e Council directed a 10 percent reduction of In-Town

Meeting and Travel Out-of-Town expenses for a total
of $180.

OBJECTIVE — Work to ensure the cemeteries’
revenues meets or exceeds expenditures.

In 2001, the cemeteries lost the person responsible for a
large portion of record keeping functions. The position
will remain vacant and existing staff will absorb those
assigned duties. This is possible through efficiencies
made possible by the new computer system and having
staff rising to meet the challenge. As burial trends
continue to evolve and change, the Unit is under
increasing pressure to carefully monitor expenses and
develop new additions and features that attract new
customers. This tenuous position is expected to continue
for many years.

OBJECTIVE - Continue to maintain and try to
improve cemeteries’ grounds appearance and honor
perpetual care responsibilities.

2001 was the first full year Evergreen utilized the
automated irrigation system. Some problems have been
experienced which are associated with the new
technology. While learning the sophisticated software
and experiencing faster turf growth, the staff continues to
research more efficient ways to maintain, mow and trim.
Annual water usage has decreased, but labor costs have
not as the turf grows more quickly with the increased
irrigation. Crews continue to look for a balance between
the steadily improving conditions and the perpetual care
responsibilities.

OBJECTIVE - Attempt to increase cemetery
utilization and attract more cremation customers.

Generally, society does not value cemeteries as in
previous decades and this change in perception is
radically altering traditional burial rituals. The challenge
is to reaffirm the importance of cemeteries as a physical
and a spiritual place to reconnect with the dead. The Unit
will continue to market the facilities as places for
memories and the living. In 2000, in El Paso County 53.4
percent of all deaths resulted in cremation. With well
over half of the potential market opting for cremation,the
Unit will continue to build more features geared towards
attracting those clients as finances allow.

OBJECTIVE - Increase public awareness about City
cemeteries and work toward funding for restoration
projects.

Cemetery staff will continue to offer speaking
engagements, tours and presentations to school groups
and other parties interested in local history at no charge.
By sharing the City cemeteries for reasons other than
funeral services, the Cemeteries become a place for both
the dead and living. The 1909 stone chapel is about two-
thirds completed and is the primary focus of restoration
efforts. By increasing public awareness and sharing the
facilities with the public for various reasons, the Unit can
bolster book sales and increase donation opportunities.
The goal of our historical restorations remains to fund
them without using operating dollars.

2002 Budget
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CITY OF COLORADO SPRINGS

CEMETERY FUND
COLORADO SPRINGS COMPANIES
CEMETERIES

51205
51206
51207
51210
51215
51220
51250
51255
51610
51615
51620
51625
51640
51655
51665
51690
51695

52110
52115
52120
52125
52135
52140
52145
52150
52165
52175
52190
52205
52210
52215
52220
52225
52230
52235
52240
52265
52270
52405
52415
52450
52575
52605
52615
52625

ACCOUNT

CIVILIAN SALARIES

WAGE PKG-SALARIES

WAGE PKG-PERFORMANCE
OVERTIME

ACHIEVEMENT AWARD
SEASONAL/TEMPORARY
SPECIAL ASSIGNMENT PAY
CONVERSION OF SICK LEAVE
PERA

WORKER'S COMPENSATION
EQUITABLE LIFE INSURANCE
VISION CARE

DENTAL INSURANCE
RETIRED EMP MEDICAL INS
CASH BACK

MEDICARE

CITY EPO MEDICAL PLAN
TOTAL SALARIES AND BENEFITS

OFFICE SUPPLIES

MEDICAL SUPPLIES
SOFTWARE-MICRO/WORD PROCESS
GENERAL SUPPLIES

POSTAGE

WEARING APPAREL

PAINT & CHEMICAL

SEED & FERTILIZER

LICENSES & TAGS

SIGNS

JANITORIAL SUPPLIES
MAINT-LANDSCAPING
MAINT-TREES

MAINT-GROUNDS

MAINT-OFFICE MACHINES
MAINT-MICROS/WORD PROCESSOR
MAINT-FURNITURE & FIXTURES
MAINT-MACHINERY & APPARATUS
MAINT-NONFLEET VEHICLES/EQP
MAINT-BUILDINGS & STRUCTURE
MAINT-WELLS & RESERVOIRS
ADVERTISING SERVICES
CONTRACTS & SPEC PROJECTS
LAUNDRY & CLEANING SERVICES
SERVICES

CAR MILEAGE

DUES & MEMBERSHIP

MEETING EXPENSES IN TOWN

BUDGET DETAIL

1999
ACTUAL
413,125
(1,427)
16,782
17,413

0

31,055
1,046
2,098
46,043
26,856
1,795

826

3,682
12,371
2,280
3,741
28,217
605,903

1,909
226
622

3,188
1,027
387
18
2,351
166
195
766
3,181
1,592
4,440
0

450
291
21,158
2,431
4,160
1,685
19,694
0

522
120,436
0
1,010
353

2000
ACTUAL
456,232

0

(1,767)
9,875

0

29,420
344

2,248
49,542
24,154
1,861

724

3,354
8,759
5,388
4,063
31,909
626,106

2,832
379
200

2,290
514
454

0
6,897
10
319
597

4,508

3,023

5,118

55
140

0
17,029

2,092

2,378

1,270

10,946
0

226
117,223
0

1,175
117

2001
BUDGET
507,380

0

11,365
16,500
2,400
49,920

0

0

56,200
25,435
2,064

822

4,160
18,972

0

7411
48,853
751,482

2,500
1,000
250
3,500
1,000
1,200
1,000
3,000
100
250
850
3,500
10,000
5,000
50
1,000
0
16,000
3,000
2,500
5,000
20,000
0
1,500
125,000
150
1,200
300

2002
BUDGET
507,922
0

0
16,500
2,400
37,440
0

0
43,760
17,191
1,996
756
4,048
18,972
6,000
3,899
51,527
712,411

2,500
1,000
250
3,500
1,000
1,000
1,000
15,000
100
250
850
3,500
12,000
5,000
50
1,000
0
17,500
3,500
2,500
5,000
24,000
0
1,000
112,075
150
1,200
270
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CITY OF COLORADO SPRINGS

BUDGET DETAIL
CEMETERY FUND
COLORADO SPRINGS COMPANIES
CEMETERIES
ACCOUNT 1999 2000 2001 2002
ACTUAL ACTUAL BUDGET BUDGET
52635 SCHOOLING 1,770 818 3,000 2,000
52645 SUBSCRIPTIONS 107 127 150 150
52655 TRAVEL OUT OF TOWN 1,719 27 2,000 1,350
52705 COMMUNICATIONS 11,934 7,210 15,000 16,750
52735 TELEPHONE-LONG DIST CALLS 715 1,352 600 600
52740 