
RetoolCOS

ColoradoSprings.gov/RetoolCOS

Background

Project Management and 
Advisory Groups

After a two-year community-wide process, the Colorado Springs City 
Council approved PlanCOS—our community’s Comprehensive Plan 
for the physical development of Colorado Springs—in January 2019. 
PlanCOS establishes the City’s land-use vision and directs how we 
will accommodate future growth and change while building upon the 
strengths of our existing communities.

The PlanCOS project engaged hundreds of Colorado Springs residents 
to develop a collaborative vision for the future of the Colorado Springs. 
With this process complete, a large focus of the RetoolCOS project is to 
integrate the six themes identified in PlanCOS into the updated UDC so 
that new development and redevelopment reflects this vision.

The Planning and Community Development Department is managing 
RetoolCOS, with assistance by an Advisory Committee, a Technical 
Committee, and Clarion Associates, a national land-use consulting 
firm. The Advisory Committee is comprised of elected and community 
representatives including City Council members, HBA (Housing 
& Building Association) representation, and CONO (Council of 
Neighborhood Organizations). The Technical Committee is made up of 
internal City Staff members who are involved in the development review 
process.

For PlanCOS to come to life, the next step is to establish technical 
(regulatory) provisions for implementation. RetoolCOS will revise the 
zoning and subdivision ordinance, Chapter 7 of City Code, which has 
not been comprehensively updated since the late 1990s. A key goal of 
the RetoolCOS process is to establish a new, modern and more user-
friendly Unified Development Code (UDC) that: 

 y Updates the current regulations to fully support 
the vision and goals of PlanCOS; and

 y Improves the City’s development standards to require better 
design and encourage more creative projects, as appropriate.

Project Purpose

What is Chapter 7?

ABOUT RetoolCOS

The zoning and subdivision ordinance governs how property owners 
can use their land—and including regulations such as:

 y Building height; 
 y Setbacks between 
properties and 
rights-of-ways;

 y What uses are 
permitted; and

 y How many parking 
spaces must 
be provided for 
different types of 
development.

The zoning and subdivision ordinance also describes the procedures 
for subdividing property or undertaking a larger development project.
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