
   

   
  

2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

2025-2029 
Consolidated  Plan  and  2025 
Action  Plan  Draft 
Public Hearing  

Welcome!  
The meeting will begin shortly  

Housing and Homelessness  Response Department  January  7,  2025  



  
 

 
  

  

   

  
 

  
  

2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

HOW  TO  PARTICIPATE  
VIA  COMPUTER AND TELEPHONE –  WE ARE RECORDING  

Chat  Box &  Reactions:  
Please share:  

• Your  Name 
• Neighborhood/  Zip Code or  

Organization  

• Your  Questions  and Comments  

Captions:  
Find 3 dots,  click  language and speech,  
turn on live captions  

Join by Phone:  
Your  Questions  and Comments  

Unmute/Mute w/  *6  



  
  

  
   

 
 

 
  

2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

HOW  TO  PARTICIPATE  
VIA  COMPUTER AND TELEPHONE –  WE ARE RECORDING  

Slides  &  Handouts:  
Download and view  slides  and handouts  at:  

https://coloradosprings.gov/2025AnnualActionPlan  

Follow  Up Questions:  
Contact  us:  

Email:  CityHousingAndCommunityVitality@coloradosprings.gov  

Phone:  (719)  385-5859  

Email Newsletter Sign Up  

https://coloradosprings.gov/2025AnnualActionPlan
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

 
PRESENTERS  &  STAFF  
Housing and Homelessness  Response Department  

Barb Van Hoy,  Policy,  Planning  & 
Engagement  Coordinator  

Crystal  Karr,  Homelessness  Prevention and 
Response Coordinator  

Ray  Medina,  Housing Analyst  

Aimee Cox,  Chief  Housing and 
Homelessness  Officer  
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

Today’s Agenda  

1.  Consolidated Plan and Annual  Action Plan 
Explained (+ Citizen Participation Plan)  

2.  Estimated 2025 Budget  

3.  Priority Needs,  Goals and Allocations  

4.  Your  Questions,  Ideas &  Feedback  

5.  How  to follow  the process  
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

ANNUAL  HUD GRANTS  
Community  Development  Block  Grant  (CDBG)  

Decent housing, quality  neighborhoods, and economic  

opportunities  

HOME Investment  Partnerships  Program (HOME)  

Housing  development, acquisition and rehabilitation, and 
tenant  based  rental assistance  

Emergency  Solutions  Grant  (ESG)  

Homeless  services  and  prevention  

MUST BENEFIT LOW-INCOME  POPULATIONS  





 
    

  

 

 

 
 

 
 

 

82025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

TIMELINE  

FIVE-YEAR  (2025-2029)  CONSOLIDATED PLAN,  2025  
ANNUAL  ACTION PLAN,  CITIZEN PARTICIPATION PLAN  

Fall 
Hire consultants  

Gather input  

Write draft plans  

December  

Post draft plans for  

public review  

We Are Here  

January  

Hold public 
meetings for 
feedback on the  

drafts  

February  

City Council hearing  

Jan. 27, vote on  

draft plans Feb. 11  

Spring  

Awards CDBG and  

ESG grants  

April 1,  

Program year  

starts  
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

$3,

7 

 

ANTICIPATED ANNUAL  BUDGET  

$3.2M  CDBG  
Community  Development  Block  Grant  

$1.8M  HOME  
HOME Investment  Partnerships Program  

$275K  ESG  
Emergency  Solutions  Grant  

Includes  CDBG  &  HOME  Program  

Income 

*Allocations  are dependent  on annual  

federal  budget  approval  by  the U.S.  

Congress  

ESTIMATED ANNUAL HUD GRANT FUNDS*  

$5.2 MILLION  

CDBG, 
202,951 

HOME, 
$1,758,84

ESG, 
$274,718 
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

WHAT’S  NEW?  
• Department renamed the  Housing  and Homelessness  

Response  Department  

• Aimee Cox appointed  Chief  Housing  and  Homelessness  

Officer  

• 2025-2029 Homelessness  Response  Action  Plan  

• 2025 Strategic  Doing  Housing  Solutions  –  January  9  

• Updated Citizen Participation Plan  

• Fair Housing  Plan  coming  soon  

• Regional  Housing Needs Assessment  in  2025  
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PRIORITY  NEEDS  

AFFORDABLE  

HOUSING  

SUPPORTIVE  

SERVICES  

HOMELESSNESS 
PREVENTION  

PUBLIC  FACILITIES  PLANNING  &  

ADMIN  
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2025 PUBLIC HEARING – DRAFT 5-YR CONSOLIDATED PLAN

ALLOCATION BY  PRIORITY  

Affordable  Housing (CDBG  &  

HOME)  

$3,164,291 (60%)  

Public Services  (CDBG)  

$450,443 (9%)  

Public Facilities  (CDBG)  

$600,590 (9%)  

Prevent  Homelessness (ESG)  

$254,114 (5%)  

Planning & Administration  

(CDBG,  HOME, ESG)  

$767,078 (15%)  

Affordable 
Housing

60%

Public 
Services

9% Homeless 
Services

5%

Public 
Facilities

11%

Planning & 
Admin

15%
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